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Upper Valley Rowing Foundation 

Board of Directors (Zoom) Meeting Minutes 
August 2, 2021 – 5:45 pm  

 
Present:  Liz Marshall, president; Elizabeth Glenshaw, vice president; Dan Ruml, treasurer;  Margie 
Elsberg, secretary; Carin Reynolds, Martha Beattie, Terry Harwood, Peter Swanson, Michael Stafford, 
Jenny Lynn, Susan Brighton, Linda Muri, Director of Rowing; Nancy LaRocque, Beata Randall 

 
Call to Order:  Liz called the meeting to order at 5:45 pm. 
 
July Minutes:  Elizabeth Glenshaw moved to approve the minutes from the July Board meeting as 
submitted.  Mickey seconded the motion, which passed unanimously.   
 
Committee Reports 

Finance Committee:   
P&L Report:  Beata went over the August 2 P&L report.  Total income:  $99,545.91.  Total 
Expenses: 66,850.99. Net Operating Income: $32,694.92.  Donations are over $50,000, in large 
part because of a donation to benefit Leb Crew.  Carin & Dan said another donation just came 
in.   Total Reserves (Leb Crew reserves plus Equipment reserves):  $75,445.75.   
 
Snapshot of Cash:  Balances in each account as of 7/30/21   Total Cash:  $190,725.  Bank CD 
$24,841.  Reserves total earmarked:  $130.578.28.  Operating Funds:  $75,989.  Note:  Transfers 
approved (amount reserved) for the Director of Rowing have not yet been made; are not 
reflected in the Snapshot.   
 
Payment to the Town of Hanover:  Dan said the Finance committee recently considered the 
question of payment to the Town of Hanover for the use of Kendal Park.  Last year, he said, 
UVRF gave the town about $3,000.  As far as Dan knows, there is no agreement that says how 
much we should pay for the use of the park.  Dan says the Finance Committee recommends 
giving the Town $5,000 and Carin said she thinks this amount is good but Beata said she 
supports a higher amount.   Dan moved that UVRF make a $5,000 payment to the Town of 
Hanover.  Jenny Lynn seconded the motion, which was approved unanimously.   
 
Fuller Winter Storage:  Dan noted that that we still don’t know what Dartmouth will charge for 
winter boat storage at Fuller.  He will ask for a fee when he discusses winter storage. 
 

Programming Committee   
Meetings:  Martha said the committee is still meeting every two weeks. 

 
Use of Club Doubles:  Martha said the committee has corrected an oversight:  The committee 
added use of doubles to Option A and B subscribers, but didn’t add doubles for C subscribers 
(full season renters).  The Committee has notified the 8 people who have paid for Option C, 
telling them they may row doubles as well as singles.   
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Sweep:  Martha said sweep programs are going well thanks to Linda Muri’s oversight.  The 
Committee will ask participants for feedback as they look to next season. The evening sweep 
group coached mostly by Ala is also going well.   
 
Scull:  We’ve run 15 Learn-to-Scull programs taught by Erika Dade & Joe Jones as well as Novice 
Intensive Sculling. 
 
Big Boat Rowing on Tuesday & Thursday morning is going well.  
 
Junior sculling:  Linda has been coaching this program; Heidi will also coach.  We have 18 kids 
and have added an option for one day a week.  Linda asked for information on scholarships and 
Dan said he would handle them.  Carin said setting a limit of 50% for scholarship is prohibitively 
small for some kids.  She said she simply asks families what they need.  Elizabeth suggested that 
scholarship protocols should be consistent between summer and spring Leb Crew programs and 
Carin said there is ample money in the scholarship fund.   
 
Elizabeth moved to make scholarships in the fall equal to the scholarships available to kids in 
the spring.  The motion was adopted without objection. 

 
Drop-in Coaching:  Carin thanked Linda for the Drop-in coaching program and for her reminder 
emails.  The program has been extremely well-received.   

 
Sweep to Scull:  Lize reported that 5 members took this course. 
 
Beginning sculling: This program is going on now; it has run for two sessions 
 
Intermediate sculling:  There was no demand for this program.  Martha said the committee 
might offer it in the fall.   
 
Fall programs:   Masters Sweeps and Big Boats are popular and may continue in the fall.     

 
End of season boat rentals:  Martha says mid-October (head of the Charles) is when boat rentals 
for most people will end, though experienced rowers will be permitted to extend their rental 
term.  Liz says there will be a reduced fees for those who want to sign up for short-term rentals 
now through the end of the season. 

 
CReW:  Carin reported that the CReW rowing program is going so well they are adding coaches,  

including Dawn Carey.  Erika, Carin and Susan are also coaching.  All coaches and coxswains are 
volunteers.  The participants enjoy sweep rowing. 

 
Membership:  Liz reported that UVRF has more than 200 members, including adults, members of  

CReW, coaches, coxswains, Leb Crew members (spring program), and juniors who are not 
members of Leb Crew.  She noted that juniors, formerly up to age 26, is now through age 19.  
UVRF’s membership in 2020 dropped to 105, but it’s now back to the 2019 level.   

 
Old Business 

Replacement for League Athletics:  Liz said that Linda, Carin, Erika and Liz will meet with a 
representative from iCrew to see if iCrew is a good replacement for League Athletics.   iCrew’s  
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system is designed to manage rowing clubs, and no other sports organizations.  She said the group 
will seek a reference from Lake Sunapee, which uses iCrew.  Susan Brighton’s daughter’s club in San  
Diego uses and likes iCrew.  Liz said the price for the services we want will almost certainly be more 
than we’re paying League Athletics.  Dan says we pay $450 a year for the League Athletics system, 
which is extremely low.  Liz said UVRF will likely pay between $800 and $1,500 a year for a new 
system.  One feature we should have is a seamless interface with Regatta Central.  Liz said she 
expects to start a trial of a new system in the fall so we can begin the shift to a new system in  
November or December.  That will allow us to be converted by January.   
 

New Business  
Summer picnic:  Liz said Carin has suggested creating a Social Committee of non-board members 
and she will ask Rowan if she is interested.  Linda said she will email a request for Social Committee 
7members who will organizing a Summer Picnic.   
 

Adjournment:  The Board meeting’s general session ended at 6:41.   
 

Executive Session:   
 
**Topics discussed not for public consumption have been deleted.** 
 
Benefits for Coaches:  The Board agreed that coaches may use club singles and doubles.   
 
Director of Rowing Job Description:  Elizabeth Glenshaw said she will meet with Linda Muri to talk 
about her experience so far as our first Director of Rowing so the club can begin to define and 
describe the job, a necessary step for a time when UVRF will be seeking a new DOR. 

 
Executive Session Adjournment:  The Executive Session was adjourned at 7:01.   
 
 
Respectfully submitted,  
Margie Elsberg, Secretary 
 
 
Attachment: Financial report 
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