
 

 
Upper Valley Rowing Foundation 

Board of Directors (Zoom) Meeting Minutes 
July 12, 2021 

 
PRESENT:  Liz Marshall, President; Elizabeth Glenshaw, Vice President; Dan Ruml, Treasurer; Margie 
Elsberg, Secretary; Peter Swanson, Mickey Elsberg, Carin Reynolds, Roelof Versteeg, Terry Harwood, 
Susan Brighton, Beata Randall, Linda Muri, Director of Rowing; Nancy LaRocque, Dartmouth College 
Women’s Rowing Coach. 
 
UNABLE TO ATTEND:  Martha Beatie, Michael Stafford  
 
CALL TO ORDER:  Liz Marshall opened the meeting at 5:45.  
 
APPROVAL OF JUNE 7 MEETING MINUTES:  Mickey moved to approve the June 7 minutes as submitted.   
Susan Brighton seconded the motion.  The motion passed unanimously.   
 
COMMITTEE REPORTS 
FINANCE:   

(The Financial Report, sent to the Board on July 11, is attached.)  Dan Ruml went over the Profit & 
Loss statement (attached), noting that Member Dues, Program Income, Rack Rental fees, and Erg 
Program incomes are all greater than the amounts budgeted for 2021.  Expenses so far, including 
insurance, were expected, and Dan hopes UVRF will be charged to rent Fuller (Read:  He hopes we 
will be back in Fuller soon so that they can charge us).  Dan expects income for the second half of 
2021 will be between $20,000 and $25,000, and though there will be a net loss during the second 
half year, he predicts UVRF will end the year in the black, by about $6,985.   

 
Director of Rowing’s pay:  Dan asked how the Finance Committee should report the Director of 
Rowing’s pay, asking whether it should be considered a Payroll Expense even though there is 
$16,000 available in Director of Rowing Fund Reserves for the second half of the year.  This question 
will be considered by the Finance Committee. 
 
Payroll Taxes:  Carin asked why payroll taxes, for coaches for instance, are noted as “Tax 
Withholding” when employee taxes are withheld and sent to the government.  Dan said he will look 
into this issue and report next month. 
 
Leb Crew Membership Dues/USRowing dues:  Carin pointed out that Leb Crew has paid $1,100 for 
Membership Dues this year and asked if UVRF can credit that amount against the club’s USRowing 
dues.  Beata said she likes the idea and said she and Dan will discuss it with the Finance Committee.  
Dan invited Carin to the next Finance Committee meeting for the discussion.   
 
Payment to the Town of Hanover:  Because the Town of Hanover does not set a fee for UVRF’s use 
of Kendal Park, Liz said the Finance Committee should decide on a fair amount for 2021.  Dan said 
UVRF gave Hanover $3,040 in 2020.  Carin recommended more for 2021 because the club’s use of 
the Kendal site has grown.   

 
 
 
 



PROGRAMMING:  Liz gave the Programming Committee report.   
Novice intensive Program:  This program is run by Martha with the help of volunteers, each for six 
consecutive evenings with make-ups for weather cancellations.  Sixteen people have participated so 
far and Liz said some are skilled enough to join the Coached Big Boat program.   
 
Coached Big Boat Rowing:  Sixteen participants are in this eight-week 6:30 to 8:00 am program.  
  
Evening Sweep:  This program, starting on Tuesdays and Thursdays from 5:30 to 7:00 pm, is open to 
Novice Intensive Program graduates. 
 
Learn-to-Scull clinics – Liz said this program is incredibly popular—she’s scheduled 12 clinics, each 
for four people.  Each clinic lasts 1½ hours on two days.  UVRF membership is not required, but 
participants must sign a USRowing Waiver and also a swim test waiver.  The clinic cost is $80.  Joe 
Jones & Erika Dade have run most of these clinics.  Graduates are invited to use the rec boats for 
two weeks and then become club members and take swim tests so they can rent club singles.   
 
Sweep-to-Scull clinics will start later this month.  The 1½-hour sessions, for sweep rowers who have 
never sculled, will include instructions on how to reserve club boats on-line, the location of boats 
and oars at Kendal, and instruction and practice for carrying, launching, rowing, stopping, backing 
and returning boats to the dock and racks.  Liz will teach the first clinic Thursday night for 2 people.   
 
Beginner and Intermediate Sculling clinics will begin soon. 
 
Junior sculling camp – Linda Muri reported that 13 juniors have signed up for two-week sessions on 
Monday, Tuesday, and Thursday mornings from 8:30 to 10:00.  The second junior sculling camp is in 
session now and two more are scheduled.   

 
KENDAL:  Dan reported a high level of rowing activity including “an expected number” of broken boats.  
Twenty-nine members have signed up to use shared boats for a month; two opted to rent a specific boat 
for a month; and eight rented boats for the season, reflecting a different mix of rentals than expected.  
However, Dan said, “the club has plenty of boats and they are not being overused.”   

 
FULLER:  Liz said she has left messages for Julie Toland, the assistant athletic director in charge of 
facilities, saying UVRF members would like to return to Fuller and install their rowing dock, but she 
hasn’t heard back.   

 
CReW:  Carin said CReW participants marked the end of their on-the-water program by launching two 
eights for a Prouty row from Kendal to the Ledyard Bridge and back.  Volunteer rowers and coxswains 
helped make the row a success.  “There was lots of exhaustion and lots of pride,” Carin said.  Steve 
Leach, head of the Norris Cotton Cancer Center, Mary Allen of the Prouty Executive Committee, and 
funders Jane & Peter McLaughlin came to the launch.  CReW has a new volunteer coach, Dawn Carey.   

 
PROUTY:  Carin reported that The Prouty met its $4,000,000 goal today adding that the Friends of 
UVRF/Leb Crew team “won everything!”—most team members, 178, and most money raised by any 
team, $265,000.  (Our old total was $138,000.)   

 
SAFETY:  Terry reported on the following: 

Launches – New Hampshire authorities inspected our launches and Terry purchased a fuel tank 
quick-connect/disconnect fitting to meet inspection requirements.  One launch is now in the barn, 
leaving three at the dock, which is likely enough for programs. 
Captain’s Tests – Liz said she will send out a notice to members about Captain’s test requirements.   

 



SafeSport Certification – While USRowing recommends that all club members be SafeSport 
certified, Terry said it would be difficult to keep track of members who are (and are not) certified.  
It’s not clear, he added, what we would do if members don’t certify.  Carin agreed, noting that 
USRowing asks clubs to “ask” members to certify and added that regattas don’t ask registrants for 
SafeSport certifications.  The Board agreed to encourage members to become certified.   

 
Smackdowns and group rows:  Liz said a new sculler asked if UVRF would organize group rows for 
new scullers so they will meet other members, but she said the Program Committee and Terry are 
concerned that club sponsorship of group rows and Smackdowns will involve organization by the 
committee and require arranging for launch escorts.  Mickey and Carin liked the suggestion and said 
it would be nice if the club helped organize informal rows for new scullers, saying there would be no 
need for launches since everyone has signed waivers.  They added that rowing with a group is safer 
than going out alone.  Discussion led to agreement that UVRF’s Member ListServe can provide an 
easy way for any member to invite others to, for instance, a group scull on a weekday evening or 
Sunday morning.  Roelof said he likes the inclusiveness of the idea and suggested social events, too, 
such as coffee potlucks on Saturday after Smackdowns.   

 
MEMBERSHIP:  Liz reported that UVRF has 111 adult members, 28 juniors, and 17 members of CReW.  
All are increases over last year.   

 
OLD BUSINESS  

Sports Management Software:  Liz said she, Linda, and Karen Sluzenski are looking for a sports 
management software system to replace League Athletics, whose services are unsatisfactory. They 
are developing a list of services UVRF needs and will soon interview reps and get cost (Request for 
Proposal) so proposals from each firm will be in response to an identical request.  Liz said she hopes 
to switch to a better software system in the fall. 

 
NEW BUSINESS 

Human Resources Committee: Liz said she has asked Vice President Elizabeth Glenshaw to organize 
a Human Resources Committee to standardize hiring protocols, keep track of wages for coaches, 
coxswains and dock monitors, and to give paid staffers a point of contact for information and to 
resolve concerns.  Beata and Carin were supportive, as was the entire Board.   

 
Social Event:  Roelof and Carin suggested the UVRF hold a social event to welcome new members.  
Roelof said he will organize one sometime after August 15.  Meanwhile, everyone agreed on a 
coffee potluck at 8:30 this Saturday morning.   

 
ADJOURNMENT:  Roelof moved to adjourn at 6:57.  Carin seconded the motion.  It passed unanimously. 
 
Respectfully submitted,  
Margie Elsberg, Secretary 
 
Attachment:  Profit & Loss Statement 
  



 
 
 
 
 


