
 

 

State of the East Windsor PAL Organization 

We are constantly asked “when will youth sports return to 

EWPAL?”   We do not know the date, but know that we will 

return when it is safe and aligned with CDC, Federal, Local 

regulations.  We are establishing safety plans for all 

activities.  We hope to be back in mid-June with an 

established safety plan for all activities and the use of the 

complex. 

As most of you know, East Windsor Police Athletic League (EWPAL) is a  

not-for-profit organization that is funded based on enrollment fees, 

donations and other fundraising activities.  While some of our neighboring municipalities fund their local recreational 

sports, EWPAL does not receive any taxpayer funded money and must pay to use local facilities like the Hightstown High 

School Annex for winter sports & clinics and user fees for other school facilities.    Our property encompasses 21 acres 

and we have seen over 26,000 unique kids come through our program in the last 10 years. We have invested more than 

$500,000 in facility improvements and upgrades since the complex opened. 

Enrollment is a critical measure of the health of our organization.   

You are receiving this letter as we want you to know that 

enrollment has gone down 26% since 2015, yet we have fixed 

expenses necessary to run the facility and maintain staff.  Kids are 

playing less sports than before and we are seeing others leave for 

travel programs. Additionally, new programs formed outside of the 

PAL complex have grown.   Over the last few years, we have made 

critical decisions to cut back on land expenditures and have not 

aerated or reseeded the fields, and have deferred general 

maintenance of the parking lot, the main roof, and other capital 

projects that were cut from the budget.  To continue to invest in 

our infrastructure, individual programs have stepped up to 

fundraise for specific capital projects for their sport, such as the investments in the baseball fields. 

As you see, 40% of the annual revenue goes right back into funding 

the individual programs.  This pays for our equipment, referees, 

sports-specific dues and gym time.   Our next highest expense covers 

the salary of 3 staff members that manage the operation, including 

scheduling, book keeping, registrations and maintaining and 

performing repairs to the buildings and grounds.    

Our third highest expense is our land budget.  We have cut this 

significantly vs. previous years through paying off our mortgage and 

our austerity plan that reduced investment back into the property.  

This will need to change significantly as we look to replace the roof on the office, improve the parking lot and then begin 

to address increased field maintenance and improvements. 

We have looked to try new sports over the years.  In the last 2 years, we have added travel baseball, winter clinics, travel 

basketball, field hockey, multi-sport and cricket.   We will continue to look at eSports and hope to initiate special needs 

specific programs in the future.      



 
 

 

As we look into a post-COVID scenario, there will be a new normal for youth sports. PAL will continue to make a positive 

contribution to your child’s emotional and physical development by developing self- confidence with teamwork and with 

community involvement.  

 Our goal is to be able to start within 2 weeks of the lifted restrictions. Each 

program is assessing their specific situations.  Some rules may change. Parents and 

children should expect to wear masks and limit extended family at the games, 

while maintaining appropriate social distancing,   

The programs will have an open period where parents can sign up for sports or 

decline to participate if they already registered.  We understand this is a tough 

choice and in the future we intend to partner with T-Mobil and All Kids Sports to assist those who are in need.   We look 

for your assistance in creating other partnerships to cover all programs.  Many programs have incurred  expenses 

through program dues, winter clinics or other supplies and equipment ordered. They will be creating a clear refund 

amount available for individual programs taking into consideration the costs already incurred.  Once the open period 

closes, each sport will evaluate their situation and rebalance teams as necessary.   

Despite cutbacks in investment in the facility, PAL has operated at a deficit year over year since at least 

2016 and is forecasted to have a larger deficit in 2020.  We have supported these loses through 

tapping into our savings account built up since 1981.  This is no longer sustainable and we will run out 

of money, and the PAL may cease to exist, within the next 1-2 years if we do not change.  We need 

your support in creating a long-term plan.  Critical pieces of equipment need repair, the roof needs to 

be redone, the parking lot is in a state of disrepair, the lights should be upgraded to LED and other key 

projects are deferred.   We have tried new ideas such as reserved parking, 50-50 raffles and other 

fundraisers.   Each sport has also expanded their fundraising to cover individual investments that they look to make.  PAL 

supports scholarships to families in need.   Unfortunately we continue to see additional families that fail to make their 

payment plans and have incurred losses due to unpaid registrations year after year.  This is not sustainable and we will 

may forced to turn kids away.  Over the coming months, we will have a new election and look for volunteers that can 

work on taskforces to address financials, fundraising and creating a greater sense of community across PAL and between 

each sport.   

We have seen a tremendous outpouring of community support for our organization. We urge you to patronize our 

sponsors and local businesses and participate in our fundraising endeavors. 

Sincerely, 

East Windsor PAL Board of Directors 

 


