
South Boulder Little League 
Board Meeting Minutes 

2-19-2020 
  
Members in attendance: Victoria Boydston, Jeff Goetz, Maureen McKenzie, David 
Neumann, Zoe Levitt, Amanda Murphy, Mark Su, Dave Elphingstone, Micci Reed, 
Rashid Farooqui (via Zoom), Megan Farooqui (via Zoom), Ali Haynes, Rhonda Pohlman 
(via Zoom), Marc Vanini (via Zoom) and Sun-Young Hendrick. 
 
Approval of previous minutes - David moved to approve, Maureen seconded and the 
Board voted unanimously to approve. 
 
Finances - Victoria informed the Board that we have approximately $XX in the bank. 
 
Registration -  

- Numbers so far 
- Tball - 28 - 4 teams 
- Rookies - 54 - 6 teams (maybe 8) 
- Minors -  51 - 6 teams 
- Majors - 39  - 4 teams 
- Intermediates - 4   - 1 team with NBLL 
- Juniors - 3 - ??? 

  Total    179 
 
Juniors may be able to play down if they don’t pitch.  Renae is checking on this.  Renae 
is going to reach out to those eligible to play as intermediates or juniors.  Dave has six 
coaches (rookies) and Micci has four coaches (majors).  If we have another kid register 
for Majors, we should have enough players for four teams. 
 
Sponsorships -  

- Prospects  
Marc reported that we have 15 team sponsors, close to last year’s numbers.  We have 
about $XX in sponsorships.  Play it Again gave $X and Tebo gave $X.  Tebo may be 
the title sponsor for Opening Day.  We have five new sponsors so far this year.  We 
should do everything we can to recognize our sponsors.  We’re waiting on four 
additional sponsors, including Gondolier and Snarf’s. We’re looking at 21-23 teams for 
this season, so we need more team sponsors.  Maureen will contact Oregano’s.  Cash 
sponsorship is preferable, with possibly a restaurant night as well.  Play it Again 
suggested March 7 or 8 for shop days (20% off new and used baseball gear).  Marc will 



confirm the date, then David will post on the website.  Ali will talk to Abo’s on Friday. 
They may be a better fit for Snack Shack sponsor than ordering pizzas for Opening 
Day.  Deadline for team sponsorships is ASAP, because shirts need to be ordered 
soon. 
 
Assessments 

- March 1 - 5:00-8:00PM at Fairview.  5-7PM for Minors, 7-8PM for Majors. 
- Dave and Micci will put together a plan for assessments and send it to Castillo. 
- Plans - we may have a clinic on 2/29 at FHS for the younger kids (mostly 

Minors).  This would cost SBLL $X.  Renae is working on this and will let us know 
soon. 
 

All-Stars 
Should we reevaluate or make changes to the selection process stated on the 

website?  One member suggested that the mixing of ages didn’t work out as well as we 
thought it would, so maybe we should leave the kids in their age categories and make 
case by case exceptions.  Others suggested that the 12U team should be the premier 
team, regardless of age.  However, when you bring up a kid, you are potentially taking 
away a spot from a kid at that age.  12U intermediates can play up, but 12U majors 
can’t play down.  One member said that whatever we decide should be clearly stated 
and transparent so kids and parents know what they’re working toward from the 
beginning of the season and how decisions will be made.  

Maybe the selection committee should be expanded?  Right now it’s managers, 
player agents and the Board President.  Maybe team votes by the kids could count for a 
percentage of the decision?  Would that be as meaningless as manager nominations, 
which no longer happen?  Letting the kids vote may not help the decision-making 
process, but may make the kids feel like they have a voice and keep them engaged. 
But will it be a popularity contest?  Maybe it should be clear that the kids are only voting 
to nominate players to the pool.  The player vote suggestion was tabled until the next 
meeting.  NBLL does tryouts, but SBLL doesn’t support that. 

Motion by Victoria to strike language about required playing time for players 
moving up, Maureen seconded, and the vote was unanimous.  A member suggested 
that the minimum play for all players needs to be better communicated to parents and 
players.  Parents were upset last year about their kids having one at bat per game after 
the commitment they made to All-Stars.  The communication about All-Stars could be 
more focused on the benefits of two-a-day practices for a month and the chance to 
improve your skills, rather than a lot of playing time in the tournament.  Dave will send 
bullet points on expectations of players to the President who will compile and send to 
the Board for approval. 



Timing of expected player availability? There was discussion back and forth on 
whether this should be June 1, June 9 or something in between.  We need to strike a 
balance between alerting families to the possibility of practices starting as early as June 
1 with the reality that we have rarely started practices before June 9.  Families would 
appreciate that SBLL respect their time.  The Board settled on the following language: 
“Beginning of June, with more information to follow.” 

Regarding All-Star manager selection, the division coordinators (currently Rashid 
and Micci) will submit a list of suitable candidates to the league president (currently 
David) for approval.  Then, the president will present the names to the entire board for a 
vote. 
 
Opening Day 4/5 

- Moomobile -  David confirmed 
- Chip - Amanda confirmed that he’s coming 
- Food - hot dogs and Snack Shack, need grills and volunteers (Maureen will send 

out the spreadsheet) 
- Schedule - the player parade will only be for t-ball and rookies.  We’ll have 

games just for majors and minors (we can announce their names then), introduce 
the 11U All-Star team and maybe past players (dads). Maureen will create the 
informational email to the coaches, then they can forward to the families.  Zoe 
suggested inviting the sponsors as well. 

 
Umpires - Pay structure changes (need vote) 

● Experienced Umpires (took District training and have umpired for two years or 
more) $40 plate, $30 field 

● Second year umpires with training $35 plate, $25 field 
● First year with training, second year no training $30 plate, $25 field 
● First year no training (hopefully we won’t have any of these) $20 for both. 
● Extra $10 if you have to umpire solo. 

Renae proposed this pay structure.  Dave moved to approve, Micci seconded and the 
Board voted unanimously to approve. 
 
Important Dates 

Assessments -  March 1 - 5:00-8:00 Fairview - Mark 
Draft - March 2, 3, 4? (work this out on 3/1 between coaches)  
Coaches meetings and First Aid training - Mid March 
Play it Again Sports Shop Day- Boulder : March 7 and 8th 

 Dick's Shopping Day, March 15th 
Next Door Fundraiser -- Monday March 16 



           First games -- April 1 & 2 
           Opening Day -- Sunday, April  5 
 Friday Night Lights -- May 1 or 8th? 
           End of Season Tournament -- Minors: May 26-May 31 

Rockies Game -- Sunday, June 14 
 

Fields and Equipment  
Shed Contract - completed by David with the city.  Snack Shack has a new roof. 
artificial mounds - Jeff reported that he found some portable ones online that can 

be stored in the shed.  The one Jeff suggested, and the only one approved by Little 
League International, is $X.  Dave asked about metal spikes, and the fibreglass, as 
opposed to a cheaper mound, will probably hold up better to that.  Mark moved to allow 
Jeff to buy whatever mound he thinks is best.  The Board voted unanimously to 
approve. 

Cage Backdrop- Jeff reported that we have it 
Port-a-potty - Jeff is going to switch to the company they use at the jail. 

Air-O-Pure Portables.  We have two at A7 and one at Eisenhower.  All three will be 
delivered by Opening Day. 
 
Branding and Merch - David 
A7E Sign  - David - ~$X - in Production 
Pins - Status- David ~$XX for 500 pins - 
in Production 
A7E Champions sign - Dave is still 
working on this, but thinks he’ll be able 
to get it done by Opening Day 
TShirts - Play it Again Sports -  Boulder 
as sponsor. Ali is meeting with a vendor 
for tech shirts at $6-7 each. 
Old domain name - sbllbaseball.org - 
Dave has this on his calendar. 

 
Next meeting 
March 18, 2020 7pm 
 
 
 


