MCPB Board Meeting Agenda
December 8, 2014

Meeting Minutes approval from November 2014 – Bill Jones

Motion to accept the November Meeting Minutes and the Annual Meeting Minutes

Treasurer's Report – Renee Kresl

Please welcome Eric Hjerpe – we will go over the financial review (it was not an official audit) 

· Revenue Stream and Reporting Items to include:
· Current Financial Report 
· Registrations (Amy Green)
· 2015 Summer season
· Sponsorships (Brian Thede) 
· Fund Raising (Steve Bruso or Kelly Mutters)
Motion to accept the December treasurer’s report: 

MCPB Business Manager's Report - Brian Thede

Facilities/Fields – Kelly Hott / Andy Ommen
· Discussion topics: 
· Current standing on Actual expenditures to date compared to the Budget
· Issues and updates with the complex and fields 
· Update on donated lift and concrete pad added in the Morton Building

[bookmark: _GoBack]Divisional Reports:
Shetland Division  - Jeremy Bryan
Pinto Division – Tom Nolin
Mustang Division – Jason Wilson
Bronco Division – Jamie Deffenbaugh
Pony Division – Audelle Cummings
Colt / Palomino Division – Mike Paulken 

Sub Committee Updates: 
· Player (Jim Broadbear) & Coach (Brent Calvert) Development
· Financial Stability (Renee Kresl)
· Engaging the Business Community (Steve Bruso)
· Family Friendly/Quality Complex (Jeremy Bryan)
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Notes/Calendar of Events/Key Date Reminders – Bill Jones

Review 2015 Calendar
