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SECTION 1: WESTBOROUGH SOFTBALL INFORMATION 
 

ABOUT WESTBOROUGH SOFTBALL 

 

Currently Westborough Little League has two youth sports programs; Westborough Little 

League Baseball and Westborough Softball. Westborough Softball is a non-profit, Little League 

chartered, recreational league for girls.  

As does Westborough Little League Baseball, the Westborough Softball president holds a voting 

seat on the Westborough Little League Executive Board and represents the Westborough 

Softball Board accordingly.   

Although it is Little League chartered, Westborough Softball generally follows the Amateur 

Softball Association (ASA) rules versus Little League Softball rules for its Fall & Spring seasons, 

All Star (summer) season and tournament play.  

As a town recreation league, Westborough Softball is open to all Westborough residents that 

meet the age criteria for each of its divisions, currently 8U, 10U, 12U, 16U.  As a recreation 

league, Westborough Softball has chosen to align its player skills development program with 

the Westborough middle school and high school programs. Opportunities to co-op practices, 

clinics and mentors are mutually encouraged but at the discretion of the middle school and 

high school coaches accordingly. 

The underlying foundation of the Westborough Softball program is to allow the players a fun 

youth sports experience. 

 

MISSION STATEMENT 

Participation in Westborough Girls Softball League helps our players grow, learn and have fun 

while they develop and use their softball athleticism. Westborough values the life lessons that 

are intrinsic and the true reward of athletic participation:  

• Pursuit of excellence through personal development and teamwork 

• Ethical and responsible behavior on and off the field  
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• Adherence to rules  

• Leadership and strength of character and sportsmanship 
o Respect for one’s opponents 
o Acceptance of victory with humility 
o Acknowledgement of defeat with grace 

 
As an important part of the community, we, the members of the Westborough Girls Softball 

League actively choose to teach and reinforce these lessons to our players.  Our overarching 

goal is to help impart behaviors, which will lead the kids of our community to better and 

healthier lives.  

While winning is not an end in itself, we believe that the efforts by our town athletes to be their 

best will lead them to succeed throughout their lives.  We will commit to individual 

development and pursue team success.  

Success generates excitement within the team, the league and across the community.  It helps 

strengthen bonds, fosters loyalty in a positive manner and gives our community members yet 

another reason to be proud to be from Westborough. 

Helping to Build Community and Pride in Westborough 

We are a community! And, participation in Westborough Girls Softball League helps build and 

extend our Westborough pride and spirit through the actions of our players, parents, coaches, 

and the league staff. Our participation creates an opportunity for friends, families and 

neighbors to witness and experience the best of what Westborough has to offer.  We all take 

pride in knowing that our league volunteers, coaches and athletes are true representatives of 

Westborough.  All of our players will be given every opportunity to reach their athletic potential 

under our guidance and the principles of our Westborough Girls Softball League.   

Approved by Westborough Softball board of Directors on 1/9/14 

POSITIVE COACHING ALLIANCE (PCA) 

Westborough Little League and Softball has partnered with Positive Coaching Alliance to ensure 

our coaches receive training on strategies and tactics to ensure that our athletes have a positive 

experience in softball that aligns with our mission statement. 
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PCA is a national non-profit organization developing “Better Athletes, Better People” by 

working to provide all youth and high school athletes a positive, character-building youth sports 

experience.  

At the center of PCA are three models: 

• The Double-Goal Coach®, who strives to win while also pursuing the more-important 

goal of life lessons through sports; 

• The Second-Goal Parent®, who concentrates on life lessons, while letting coaches and 

athletes focus on competing; and 

• The Triple-Impact Competitor®, who strives to impact sport on three levels by improving 

oneself, teammates and the game as a whole. 

Learn more in this short video: http://www.positivecoach.org/our-story/the-pca-story-video/ 

Founded as a non-profit within the Stanford University Athletic Department in 1998, Positive 

Coaching Alliance (PCA) is committed to providing all youth and high school athletes a positive, 

character-building youth sports experience. To that end, PCA has conducted more than 10,000 

live group workshops nationwide for more than 475,000 youth and high school sports coaches, 

parents, student-athletes and school/organizational leaders. Through workshops and 

companion online courses, PCA has impacted more than 8 million youth.   

http://www.positivecoach.org/our-story/the-pca-story-video/
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Source: http://www.positivecoach.org/media/2406/pca_way.pdf  

As part of a targeted effort to provide the most positive environment possible for its youth 

athletes, Westborough Little League sponsors coaches’ workshops in conjunction with PCA. The 

two-hour workshops provides coaches with tools they can use to become Double-Goal 

Coaches® - coaches who want to both win and develop the character of their players.  All 

Westborough Softball coaches are strongly encouraged to attend the Positive Coaching Alliance 

workshop, embrace the message and strive to coach with this philosophy in mind. 

 

CODES OF CONDUCT 

Westborough Softball requires all of its volunteers, coaches, umpires, parents and players to 

adhere to fair and reasonable codes of conduct.  Note: Some league play may include additional 

codes of conduct also (e.g. Twin Valley League). They are: 

http://www.positivecoach.org/media/2406/pca_way.pdf
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Coaches Code of Conduct (as of update date) 

For latest updated version, visit: http://files.leagueathletics.com/Text/Documents/11642/36315.pdf 

Westborough Little League expects the following standards of conduct and behavior for its 

managers and coaches. All managers and coaches in Westborough Little League must sign and 

adhere to this code of conduct. 

• Encourage your players to play by the rules. Children learn best by the examples set by 

their coaches, so applaud play by both teams. 

• Be a positive role model by showing good sportsmanship, a positive attitude and 

remembering the real reason for the game: To have fun! 

• DO NOT ridicule or yell at players, coaches, umpires or parents. 

• Always show a positive attitude, on and off the field. 

• Remember that all rulings by an umpire on the field are final. If there is a question on an 

umpire’s ruling you should call time out and get with the umpire and the opposing 

coach out of earshot of players, parents and spectators. Once the conversation is 

finished, get back to the game. Do not continue to discuss the matter. 

• Emphasize skill development at all practices and continually work to develop less skilled 

players. 

• No smoking while coaching. No alcohol before a game or practice. Absolutely NO 

alcohol at the field before, during or after a game or practice. 

• Speak positively of Westborough Little League and support the decisions of its 

respective boards. 

• Do not hold practices at your residence. Use fields and times allotted to your team by 

the league. 

Parents Code of Conduct (as of update date) 

For latest updated version, visit: http://files.leagueathletics.com/Text/Documents/11642/36316.pdf 

Westborough Little League expects the following standards of conduct and behavior of all 

parents: 

• Encourage your player(s) to play by the rules. 

• Be a positive role model by showing good sportsmanship, a positive attitude and 

remembering the real reason for the game: To have fun! 

• Applaud the play of both teams. 

• DO NOT ridicule or yell at managers, coaches, player, umpires or other spectators 

• Remember children learn best by the examples of adults. Set the right example! 

http://files.leagueathletics.com/Text/Documents/11642/36315.pdf
http://files.leagueathletics.com/Text/Documents/11642/36316.pdf
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• Treat all volunteers (managers, coaches, umpires, board members) with respect and 

dignity. 

• Respect the authority of managers and umpires during the game. 

• Do not question or confront them during the course of the game. 

• Set up an appropriate time and place to discuss your questions or issues. 

• Reinforce to your player(s) that doing one’s best is more important than winning. 

• Ensure that your player(s) are on time for practices and games. 

• Respect dugouts as private areas for managers, coaches, players and umpires. 

• Support and participate in some concrete way with your player’s team. 

Players Code of Conduct (as of update date) 

For latest updated version, visit: http://files.leagueathletics.com/Text/Documents/11642/36317.pdf 

Westborough Little League expects the following standards of conduct and behavior of all 

players: 

• Play for the fun of the game 

• Show good sportsmanship at all times – win or lose 

• Respect your coaches, teammates, opponents, parents and umpires 

• Be a team player and get along with your teammates 

• Learn the rules of the game and play by them 

• Try your best at all times 

• Be on time for practices and games 

• Work hard and try to improve your skills 

Umpires Code of Conduct (as of update date) 

For latest updated version, visit: http://files.leagueathletics.com/Text/Documents/11642/36318.pdf 

Westborough Little League expects the following standards of conduct and behavior of all 

umpires: 

• Fairly call the game based on your best judgment of the rules (local and nation) as 

established by the league. 

• Communicate the rules of the game effectively to the managers, coaches and players. 

• Respond professionally when asked for clarification of rules and judgment calls. 

• Treat both teams and all players equally and fairly and ensure the rights of players 

• Treat managers, coaches, other volunteers, players and parents with dignity. Attempt to 

pursue positive approaches to dealing with all parties. 

http://files.leagueathletics.com/Text/Documents/11642/36317.pdf
http://files.leagueathletics.com/Text/Documents/11642/36318.pdf
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• Show good sportsmanship, a positive attitude and remember the real reason for the 

game: To have fun! 

• Report to the Board any issues or problems beyond your authority or are unable to 

resolve. 

 
Code of Conduct Resolution Policy (as of update date)  

https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/57910.docx 

Central Mass League Code of Conduct 

The code of conduct for the Central Mass League is part of the rules distributed to 10U, 12U 

and 16U at the start of each season.  Below is the text from the most recent rules: 

CENTRAL MASS LEAGUE Youth Softball is committed to high standards of sportsmanship from all 
its members. The Division League Commissioner, in conjunction with the Executive Board of 
CMLYouth Softball, reserves the right to request the removal of any person not abiding by the 
rules and policies as so stated. Each town’s respective Code of Conduct will apply. 

 

Twin Valley Girls Summer Softball League Code of Conduct 

The code of conduct for the Twin Valley League only applies to volunteer coaches or parents of 

children who are selected to Westborough’s summer “All-Star” teams.  Below is a link to the 

latest Code of Conduct for TVL: 

• http://files.leagueathletics.com/Text/Documents/2446/27826.pdf  

 

  

https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/57910.docx
http://files.leagueathletics.com/Text/Documents/2446/27826.pdf
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WESTBOROUGH SOFTBALL LEADERSHIP 

Name Role 

Bree Antonelli President, Westborough Softball 

Bill Chace Vice President, Westborough Softball 

Jeff Reed Secretary & Director of Communications 

David Russell 16U Division Commissioner & Tournament Director & TVL Liaison 

Paul Beaulieu 12U Division Commissioner & Central Mass Liaison  

Sandra Burns 10U Division Commissioner & Volunteer Coordinator 

Tiffany Kelley 8U Division Commissioner 

Joe Levesque Director of Player Development 

Brian Kane Director of Fields & Equipment 

Lisa Chace Communications & Publicity 

Rob Nagi President WLL&S 

Maura Shunney Player Agent WLL&S 

 

VOLUNTEER ROLES 

Coaching Requirements 
 
All Coaches on the team are required to: 
 

• Understand and support the Goals and Objectives of Westborough Softball, including 

but not limited to its Mission Statement 

• Actively participate in available Coaching Clinics 

o Skills Clinics for Coaches 

o PCA Clinics for Coaches 

• Submit the necessary information for and pass the CORI process 

o 2017 National CORI Form 

o Massachusetts CORI Form 

• Adhere to the Coaches Code of Conduct 

• Adhere and help enforce the Parents Code of Conduct 

• Help enforce the Players Code of Conduct 

• Adhering to the rules of the game employed by Westborough Softball including ASA 

Rules, Central Mass League Rules, Twin Valley League Rules, Local In-Town League rules. 

For more information on Coaches/Managers Role can be found on the Little League 
website.  

 

 

https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/61363.pdf
https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/61363.pdf
https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/43728.pdf
https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/43728.pdf
http://files.leagueathletics.com/Text/Documents/11642/36315.pdf
http://files.leagueathletics.com/Text/Documents/11642/36316.pdf
http://files.leagueathletics.com/Text/Documents/11642/36317.pdf
http://www.littleleague.org/Page55567.aspx
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Key Roles 
 
There are many volunteer roles required to ensure the effective functioning of a softball team.  

Through experience, we have determined that each team should optimally have at least five 

different roles. Note: Among the many positive reasons for this design, another by-product of 

these multiple roles is that it allows more parents, who are interested, to help in their child’s 

softball skill development. 

Westborough Softball Team Roles 

 

 

Head Coach  
 

The head coach is the leader of the team and has ultimate accountability for all team 

operations.  The head coach should have strong, positive leadership qualities that include both 

consultative and collaborative approaches, along with good communication skills. The Head 

Coach needs to maintain the spirit of the competition and is focused on improving the team.  

Head Coaches report to their Division Commissioner and are primarily responsible for: 
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• Adhering to the rules, guidelines and philosophy of, or employed by Westborough 

Softball 

• Managing the team coaching staff and players 

• Working with Field Director to coordinate fields for practices 

• Selecting practice day/s, time/s and locations 

• Communicating information to the team about practices and games 

• Communicating with opposing coaches & umpires 

• Paying umpires (money usually advanced by the league) 

• Communicating with parents about their child and the team 

• Keeping scorebook, as necessary by division; Note: this task may be delegated to an 

assistant coach but its accuracy and reporting is still the responsibility of the Head 

Coach 

• Communicating back to the league concerning scores, standings and player 

evaluations 

• Planning and leading the practices 

• Developing batting and fielding lineups 

• Coaching the games 

• Handling concerns with the team, opposing coaches, parents etc. 

Assistant Coach 

Assistant Coaches report to the Head Coach. As needed, an assistant coach may be delegated 

the role of head coach on a temporary basis for a particular game or practice on rare occasions.  

At least one assistant coach is recommended per team.   Assistant coaches are responsible for: 

• Assisting the head coach in practices and on game days.  Partial list of examples: 

o Warm ups 

o Backing up catcher 

o Coaching first or third 

o Helping to run drills or stations 

• Assisting the Player Development Coordinator as requested.  Partial list of examples: 

o Warm ups 

o Helping to run drills or stations 

o Providing individual player instruction 

o Recommending softball homework 

• Additional specialized duties as assigned by the head coach, such as 

o Equipment support at practices and on game day 

o Pre-game/practice field preparation – raking field, chalking lines, etc. 

o Website administration; e.g. scores, highlights, etc. 
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o Practice facilitation 

Player Development Coordinator 

The player development coordinator is intended to be a distinct role and exclusive; meaning 

this volunteer should not have another role like the Head Coach or one of the assistant coaches 

on the same team.  The player development coordinator is responsible for coordinating with 

the Head Coach and a Player Development Director to ensure that each player is developing 

their skills to their maximum potential and individual player desire.  The player development 

coordinator reports to a Player Development Director, but is a member of a particular team’s 

coaching staff.  The player development coordinator is responsible for: 

• Assisting the head coach in developing appropriate practice plans 

• Helping to facilitate the practice plans 

• Communicating and promoting Player Development philosophy and information to 

coaches and team 

• Completing Pre-season, In-season and End-of-Season Player Development 

Evaluations as appropriate by division.  See Player Development section for 

additional details. 

• Working with head coach to ensure specialized positions receive appropriate 

coaching and practice 

• Making recommendations, upon request, to the Head Coach during games 

• Working with Player Development Directors to ensure consistency of player 

development activities across teams 

Bench Coach  

The Bench Coach reports to the Head Coach.  The Bench Coach is primarily responsible for 

ensuring the smooth operation of the team during practices and games including: 

• Facilitating the flow of players from one station to the next during practices 

• Ensuring that the girls know their place in the lineup during games 

• Helping ensure that girls are ready for their turn at bat 

• Communicating fielding positions to girls between innings or drills 

Team Parent  

The team parent reports to the Head Coach.  The team parent is a key role whose 

responsibilities include: 
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• Helping to collaborate on and facilitate fun for the team 

• Coordinating and posting photographs (see Image Use Policy) 

• Coordinating Photo Day for the team 

• Sponsor relations, including season kick-off of team visit to Sponsor 

• Coordinating team parties and fun non-softball activities 

• Facilitating related communication between the head coach and the parents of players, 

upon request by the Head Coach 

• NOTE: All activities need to be approved by Head Coach, and league if necessary.  

 

SOFTBALL SEASONS, LEAGUES AND TEAM FORMATION 

Divisions 

The Westborough Softball Board changed the names of each division in 2015 for clarity & 

consistency.  The new names and old names are shown below for information. 

Division Name Old Division Name Other Names & Comments 

6U A Tee Ball 

8U AA 6U can be combined with 8U 

10U AAA Minors 

12U Majors  

16U Seniors  

 

Seasons 

Westborough Softball’s calendar year starts with Fall Ball, continues through winter clinics, then 

Spring Season to Summer All-Stars and Tournaments. For our 10U divisions and above, our Fall 

Ball season is our least competitive season with a higher emphasis on instruction, skill 

development and opportunities to try new positions. Our Spring Season brings increased 

competition with goals like making playoffs, earning spots on All-Star teams and playing in 

Tournaments. Our Summer Season involves our All Star teams playing in the competitive Twin 

Valley League as well as competitive tournaments. 

Leagues 

For the regular Spring and Fall seasons, starting with our 10U Division, we are part of the 

Central Mass League and play against a number of towns in the area, currently including 
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Northborough, Southborough, Shrewsbury and Hudson.   The 10U Division mostly plays in-town 

games, but may include some games with one of the aforementioned neighboring towns if 

schedules allow.  For example, if there is an opportunity for our 10U players to play 1 game a 

week against another town, the commissioner can decide to take advantage of that 

opportunity.  The 6U and 8U Divisions play in-town games only.  

Notes:  

1) In addition to the above - within a season - coaches may wish to play scrimmage games 

outside their league schedule.   

2) If any of the teams do not have enough players for a full team, they may choose to combine 

with another town, like Shrewsbury to field a full team. If this event should occur, every effort 

will be taken to keep Westborough players on the same team. Depending on girl’s availability, 

the 10U, 12U and 16U Divisions will field a competitive team and engage in tournament play 

during the summer. 

Team Formation 

The primary goal of regular season (Fall & Spring) team formation is to select teams of equal 

skill level.  Teams are selected via a draft process, which is facilitated by the commissioner.  

Based on evaluations from previous years and by the coaches’ collective knowledge of each 

player, each coach takes a turn selecting a player.  When coaches have a daughter, that player 

will be on their team and the draft selection order will be adjusted as appropriate, based on the 

ratings of those players.  Accommodations may be made to ensure that teams have a minimal 

number of specialized positions, like pitcher & catcher.  We cannot guarantee that each team 

will be perfectly balanced in terms of ability, but as a league, we do everything possible to try to 

ensure equally competitive teams. 

Changes to teams after the team formation should be considered a rare event. Unfortunately, 

due to the size and nature of the Westborough Softball program we cannot honor requests 

from parents for their daughter to play on a particular team including based on preferred 

coaches, friendships, car pools or practice locations.  A significant hardship would have to be 

explained by the parent to the division commissioner for consideration.  
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All-Star Summer League 

Each year, the Westborough Softball League will field an All-Star team for both 10U and 12U 

age groups to participate in a Summer League (mid-June – July).  This team will also play in 

tournaments per Board’s discretion.  The team will be comprised of 12 girls and 5 alternates 

selected by the League Commissioner based on nominations/rankings compiled by the regular 

season coaches.   The roster will include the 2 top rated pitchers and catchers along with 1 

alternate pitcher and 1 alternate catcher (if not already included).  A player must have played in 

either the previous Spring (WLL&S or Gibbons Middle School) or Fall to be eligible to 

participate. Current Gibbons Middle School players must have played the previous Spring 

season for WLL&S).  There’s no requirement that a player be selected from every team.    

Nomination and Selection Process 

All managers/coaches are eligible to nominate players to the All-Star team.  The process begins 

with a thorough evaluation of each player (ref. Individual Skills Assessment).  

Managers/coaches will take into consideration each girl’s previous softball experience, softball 

clinics, and current season play when nominating a player as well.  

The league Commissioner will meet with the coaches after receiving all the player evaluations 

and tally the nominations.  They will identify in rank order the top 20 girls of their age group 

who are eligible to participate in the summer league.  In the event that girls are ranked 

similarly, the Commissioner will work closely with the regular season coaches to determine final 

roster invitations. Parents/Players will then be contacted on the decision.  

Coaches are to send a message in mid-May to their team asking if a player would like to be 

considered to play on the All-Star team. All players will be evaluated, but only those interested 

in playing in the summer will be contacted.  Nominations and rankings are to be completed 

before season’s end (3rd week in May).  This will allow the Commissioner ample time to gather 

nominations, select and contact players and choose a coach.  It will also provide the 

opportunity to practice prior to the start of the summer league which begins in mid-June.  

Coaches can call practices at their discretion so there may be some overlap with the regular 

season.  Every attempt will be made to have the team selected and commitments gathered by 

June 1 which is the Twin Valley League deadline. 
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Once the team is formed, the league commissioner will select a manager from the list of 

parents of the top 12 players who were nominated to the team.  The manager must be 

committed to support the team through the summer.  The manager will select up to three 

assistant coaches from the remaining list of parents (assuming they are available). 

Tournament Play 

If any of the 12 players and 5 alternates selected for the team know in advance that they 

cannot make one or more of the tournament games, the manager and commissioner together 

shall select the additional player(s) to fill the roster.  In some cases, they may not be someone 

who has played during the summer league, but possesses the skills and talent to play at the 

competitive level.   

Player Commitment 

Please note, we ask that players commit to being available for 2/3 of season (4 of the 6 weeks 

or 8 of 12 games).  Alternates need to commit to 1/3 of the season.  Failing to meet the 

commitment in prior years may result in disqualification in following years. 

Player Exception Procedure 

The Westborough Softball Board of Directors maintains a procedure designed to allow for 

exceptions to placement in a certain league because of advanced skill.  Exception requests are 

to be viewed as an alternative placement for player development but not a fast track program 

for the league. It is the intent of Westborough Softball to provide proper skill development for 

every player in their designated division per age group accordingly.  If you have a parent who 

requests a Player Exception, please speak with a member of the board to obtain more 

information and to provide the details needed to formally request an exception. 

DIVISIONAL DETAILS 

 

 6U 8U 10U 12U 16U * 

Comment 6U and 8U Combined in 2017    

Born In Years 09/01/08-12/31/11 01/01/06-
08/31/08 

01/01/04-
12/31/05 

01/01/00-
12/31/03 

Typical 5-7 Yrs Old 7-9 Yrs Old 9-11 Yrs Old 11-13 Yrs Old 13-16 Yrs Old 
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Ages/Grades 

# of Players 
on Field  

10  10  10  10 10 

Base 
Distance  
 

60 ft 60 ft 60 ft 60 ft 60 ft 

Pitching 
Distance 

27 ft (Coach 
Pitch) 

27 ft (Coach 
Pitch) 

35 ft 40 ft 43 ft 

Format Practices & 
Games 

Practices & 
Games 

Practices & 
Games 

Practices & 
Games 

Practices & 
Games 

Duration of 
Game  

Clinics and 
Internal 
Scrimmages, 
lasting about 
1 hr. 

Clinics and 
Internal 
Scrimmages, 
lasting about 
1 hr. 

7 innings with 
last inning 
starting no 
later than 1:45 
after 1st pitch 

7 innings 
with last 
inning 
starting no 
later than 
1:45 after 1st 
pitch 

7 innings 
with last 
inning 
starting no 
later than 
1:45 after 1st 
pitch 

Softball Size  11” Safety  11” Safety 11” 12”  12”  

Umpire  Coaches Coaches  One  One  One  

Fielding Face 
Mask 
Required 

Optional for 
all positions 

Optional for 
all positions 

Required for 
all positions 

Required for 
all positions 

Required for 
all positions 

League In Town Only In Town Only Central Mass 
League 

Central Mass 
League 
 

Central Mass 
League 
 

Playoffs No No No Yes No 

All Star 
Selection 

None None U10 TVL 
League 

U12 TVL 
League 

U14 TVL 
League 

 

* Note: There are some differences during summer/tournament play (e.g. U14 age group, 9 
players on the field, etc…) 

EQUIPMENT 

Player Provided Equipment 

Below is a list of Required, Recommended and Optional equipment by division. 

6U Division  
Helmet Required 
Helmet Chin Strap and Cage Recommended 
Softball glove Required 
Sneakers Required 
ASA approved bat (24-26 inch) Recommended 
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Cleats (Soccer Cleats) Optional 
Fielding mask Optional 
Softball pants Optional 
Batting gloves Optional 
Softball bag Optional 

  

  

  

8U Division  
Helmet Required 
Helmet Chin Strap and Cage Recommended 
Softball glove Required 
Sneakers Required 
ASA approved bat (26-28 inch) Recommended 
Cleats (Soccer Cleats) Optional 
Fielding mask Optional 
Softball pants Optional 
Batting gloves Optional 
Softball bag Optional 

  

  

  

10U Division  
Helmet with face guard & Chin Strap Required 
Fielding mask Required 
Softball glove Required 
Cleats Recommended 
Softball pants (gray) Recommended 
ASA approved bat (28-29 inch) Recommended 
Batting gloves Optional 
Sliding shorts Optional 
Softball bag Optional 

  

  

  

12U Division  
Helmet with face guard & Chin Strap Required 
Fielding mask Required 
Softball glove Required 
Cleats Required 
Softball pants (gray) Required 
Sliding shorts Recommended 
Knee Pad (for sliding) Recommended 
ASA approved bat (30-31 inch) Recommended 
Batting gloves Optional 
Softball bag Optional 
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16U Division  
Helmet with face guard & Chin Strap Required 
Fielding mask Required 
Softball glove Required 
Cleats Required 
Softball pants (gray) Required 
Sliding shorts Recommended 
Knee Pad (for sliding) Recommended 
ASA approved bat (30-31 inch) Recommended 
Batting gloves Optional 
Softball bag Optional 

 

Notes on Player Provided Equipment 

• Picking the right size Softball Bat:  

o http://www.justbats.com/buying-guides/softball-bats/fastpitch/ 

o Bats must be ASA approved.   You should see an ASA seal on the bat, but 

unfortunately, that alone does not mean it is approved. 

o For more information, see 

http://www.asasoftball.com/iowa/pdfs/03_Updated_FAQs.pdf  

• Picking the right size Softball Glove: 

o http://www.justballgloves.com/products/glove%20type~female%20fastpitch  

• Picking the right size Batting Glove: 

o http://www.easton.com/baseball/videos/batting-glove-sizing/        
• Batting helmets, faceguards, catcher's helmets and catcher's faceguards must meet or 

exceed NOCSAE standards. You will see the NOCSAE seal is imprinted on the outside 

rear portion of the shell of each helmet, faceguard and face mask.  

 
• Cleats 

o Can use soccer cleats 

o No metal cleats allowed 

League Provided Equipment 

• Uniform shirt 

o Parents provide size during registration 

http://www.justbats.com/buying-guides/softball-bats/fastpitch/
http://www.asasoftball.com/iowa/pdfs/03_Updated_FAQs.pdf
http://www.justballgloves.com/products/glove%20type~female%20fastpitch
http://www.easton.com/baseball/videos/batting-glove-sizing/
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o Color will be TBD until shirts are received 

o Uniform shirts must be worn for games 

o Note that these are typically received just a few days before the start of the 

season 

• Catching Gear (see below) 

• Visor (optional) 

• Softballs  

Equipment Bag 

Head coaches will be provided with an equipment bag by the Equipment Manager at the start 

of the season including the following contents: 

• 1 set of catchers gear 

o Catchers helmet 

o Throat protector (REQUIRED to be worn) 

o Shin pads (may have wedges) 

o Chest protector (should be properly sized for your age group) 

• 1 face-mask 

o Players should have their own, this is for girls that may forget 

• 1 batting helmet 

o Players should have their own, this is for girls that may forget 

• Softballs 

o Practice balls  

o Game balls 

• First Aid Kit: Keep this with you at all times 

o Ice Packs 

o Tape 

o Band-Aids 

o Antiseptic 

o Sterile pads 

o Towelettes 

o Gauze pads 

o Elastic wrap 

o Antibiotic cream 

o Rubber gloves 

Coaches are required to return the bag and all contents to the Director of Fields & Equipment 

immediately upon conclusion of the season.  If there are any issues with equipment or 

replacement is needed contact the Director of Fields & Equipment. 
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Equipment Sheds 

Equipment sheds house softball equipment at Haskell, Mill Pond & Greg’s Field.  The shed at 

Greg’s is shared with baseball, so please be respectful of the equipment in the shed.  Please 

help keep all of our sheds clean, maintained and organized. 

Below is a list of equipment that is likely to be in most sheds most of the time: 

• Field Prep Equipment 

o Rakes & Dragnets 

o Liner, String and Bags of Lime for marking 1st and 3rd base lines 

o Batter’s box outline template 

• Bases 

o Soft, anchored bases are provided at each field 

http://www.softtouchbases.com/  

o Base cleanout tool for scooping out base anchors before putting them in  

• Pitchers Plate 

o There are pitchers rubbers permanently installed at all fields at the distances 

described in the table below 

o Temporary pitching rubbers with spikes are located in the sheds 

• Practice Equipment 

o Tees 

o Hitting Nets 

o Extra balls, bats, helmets 

o Softball Pitching Machine and Extension Cord (Greg’s Only) 

▪ For use in the batting cage only 

▪ Be very careful operating pitching machine 

▪ Use special (dimpled) balls only 

 

Head coaches will be provided a key for sheds at the fields they play by the Director of Fields & 

Equipment. If there are any questions, concerns or needs for equipment, please contact the 

Director of Fields & Equipment for Westborough Softball. 

 

 

 

http://www.softtouchbases.com/
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GUIDANCE ON FIELD CONDITIONS 

Pre-Game/Pre-Practice Field Inspection 

Field conditions can vary greatly from day to day or week to week.  An inspection of the field 

should be done before each practice or game. 

Partial List of Items to Check: 

• Pitching plate secure and at the right dimension of length for your division. 

• Base anchors secure 

• Bases fit securely in anchors 

• No hazards with fencing 

• No dangerous items in field of play 

• No bees or other dangerous insects in bench area or field of play 

• No large puddles in outfield or infield 

• No holes or large divots in outfield or infield 

• No other sports equipment or maintenance equipment in field of play 

Repair any dangerous items in the field of play before commencing softball activities. 

Playing in Wet Conditions 

Active rain or wetness from previous rainfall can make playing surfaces extremely dangerous.  

Coaches should use discretion and discuss with assistants and/or opposing coaches before 

deciding to play through light rain.  Again, if the playing conditions do not provide appropriate 

traction, the field maintenance should be done or activities postponed until later. 

Guidelines for Lightning-Related Safety 

Source: ASA Softball Lightning Guidelines 

All individuals participating in or observing an outdoor softball event are responsible for their 

own safety and should monitor threatening weather conditions. Before each practice, warm-up 

time, or game, the home plate umpire should appoint an individual as the designated “weather 

watcher.” If the home plate umpire is the only official at the event, then the home plate umpire 

http://www.teamusa.org/USA-Softball/About/About-Us/Lightning-Guidelines
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should be responsible for the duties of the “weather watcher.” The individual will make the call 

to stop play, remove individuals from the field, and announce a warning to the spectators. 

The designated weather watcher should be aware of weather conditions at all times, including 

observing the conditions and keeping abreast of the weather forecast. As a means of 

monitoring local weather, the designated weather watcher can consult the National Weather 

Service for current information. All storm warning and storm watches should be heeded. 

When the weather becomes dangerous, the designated weather watcher will announce that all 

play activities are suspended and all individuals, both players and spectators, should seek 

appropriate shelter. No place is absolutely safe from lightning threat; however, some places are 

safer than others. Large, enclosed structures (substantially constructed buildings) tend to be 

safer than smaller structures or open structures. In general, a fully enclosed vehicle with the 

windows rolled up tends to be safer than being outside so long as contact with metal surfaces 

inside and outside the vehicle is avoided. The following areas are not appropriate shelter and 

should be avoided: 

Any area of higher elevation; wide-open areas such as sports fields, tall isolated objects such as 

flag poles, light poles, or trees; metal fences and metal bleachers, unprotected open buildings 

like dugouts, picnic pavilions, rain shelters and bus stops. 

When determining whether or not to suspend play, the designated weather watcher should use 

his/her common sense and good judgment. If a thunderstorm appears imminent before or 

during an activity or contest (regardless of whether lightning is seen or thunder heard), 

postpone or suspend the activity until the hazard has passed. Signs of imminent thunderstorm 

activity are darkening clouds, high winds and thunder or lightning. Even storms that are many 

miles away can pose a lightning danger. This may mean the appropriate decision is to suspend 

activities even before the first sight of lightning or sound of thunder. 

All individuals should have the right to leave an athletic site or activity, without fear of 

repercussion or penalty, in order to seek a safer structure or location if they feel they are in 

danger from impending lighting activity. Safety is the number one consideration; the activity 

can be made up later. 
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If activity has been suspended due to lightning, the designated weather watcher should wait at 

least 30 minutes after the last lightning flash or sound of thunder prior to resuming activity. 

Each time additional lightning is observed or thunder is heard, the minimum 30-minute waiting 

period should be reset. A clear sky or lack of rainfall, are not adequate indicators for resuming 

play. The minimum 30-minute return-to-play waiting period should not be shortened. Play 

should not be resumed even after the 30 minute waiting period if any signs of thunderstorm 

activity remain in the area or if the weather forecast indicates the threat is not over. 

NO LIGHTNING SAFETY GUIDELINES CAN GUARANTEE ABSOLUTE SAFETY. IT IS THE 

RESPONSIBILITY OF EVERY PERSON TO BE AWARE OF WEATHER CONDITIONS AND TAKE 

APPROPRIATE ACTION TO BE SAFE. USE COMMON SENSE AND GOOD JUDGEMENT. PLAN 

AHEAD AND MAKE SAFETY YOUR NUMBER ONE PRIORITY. 

For more information about severe weather threats and tips, see the National Weather Service 

website or the National Severe Storm Laboratory website.  

There is also excellent information and guidance on the Little League International Website at: 

http://www.littleleague.org/learn/programs/asap/lightning.htm  

Field Information 

 Greg’s Field Haskell Field Mill Pond 

Description 
Softball Field is further 
field from the street, 
Baseball field is closer 

Softball field is near  
tennis courts, basketball 
courts & gazebo 

Two fields: Right and Left as 
you face the fields from the 
parking lot 

Address 

82 Upton Rd 
Westborough MA 
01581 at Intersection of 
Upton Rd & Bowman St. 

Parking entrance at 73 
Haskell St, Westborough 
MA 01581 

6 Olde Hickory Path 
Westborough, MA 01581 

Map https://goo.gl/maps/hjCKf  https://goo.gl/maps/EA8LB  https://goo.gl/maps/k9LKG  

Shed 
Yes.  Shared with 
Baseball. 

Yes.  Owned by 
Westborough Softball. 

Yes.  Two Sheds Owned by 
Westborough Softball. 

Parking 
Two Parking Lots on 
East Side of Upton Rd 

Parking Lost on South 
Side of Haskell St 

Parking Lot on South Side of 
Fields 

Permanent 
Pitchers Plate 
Distance* 

Greg’s: Fixed at 40 ft Haskell: Fixed at 35 ft 
and Fixed at 43 ft 

Mill Pond Right: 35/40 ft 
Adjustable and 43 ft Fixed 
on Both Fields 

*Note: Distance is from point of home plate to front edge of pitchers plate 

 

http://www.littleleague.org/learn/programs/asap/lightning.htm
https://goo.gl/maps/hjCKf
https://goo.gl/maps/EA8LB
https://goo.gl/maps/k9LKG
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SAFETY      

Pre-Existing Medical Conditions 

Parents are asked to indicate whether there is a special circumstance, like allergies, at the time 

of registration. Be sure to get all information from your commissioner prior to first practice. In 

addition, please ask your parents to inform you of any pre-existing medical conditions by filling 

out this form:  http://files.leagueathletics.com/Text/Documents/11642/31296.pdf   

NOTE: This information is not to be posted or shared per HIPPA regulations. 

The Basic Approach in First Aid 

Source: http://files.leagueathletics.com/Text/Documents/11642/31299.pdf  

Further Reading: The Sports Medicine Bible for Young Athletes. Lyle J. Micheli, M.D. 2001 

• Never assume the role of a physician. The old saying, "It's better to be safe than sorry," 

is one the intelligent volunteer coaches will heed.  Whenever there is any doubt, refer to 

a physician.  

• Always remain calm. It's not easy, since the first sight of an injury can be upsetting. 

Nevertheless, helping to keep the injured player calm can sometimes be the best first 

aid you can render. This can only be accomplished if you remain calm yourself.  

• If there is bleeding, find the source and apply pressure-all bleeding will stop with 

continued pressure. Bleeding injuries often look much worse than they are - scalp, finger 

and face wounds tend to bleed a lot.  

• Never move a player who has a potentially serious injury (head, neck, back).  This 

includes sitting up.  

• Use good judgment by stopping to think. Get to a phone and call parents and an 

ambulance, if necessary. When playing on a field in Westborough, use these for 

emergencies: 

o Fire/Rescue/EMT: 508-366-3040 (Quicker than 911) 

o Police: 508-366-3060 (Quicker than 911).   

http://files.leagueathletics.com/Text/Documents/11642/31296.pdf
http://files.leagueathletics.com/Text/Documents/11642/31299.pdf
http://books.google.com/books/about/The_Sports_Medicine_Bible_for_Young_Athl.html?id=bt2yNgAACAAJ
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• Coaches should enter each of these numbers into their Cell Phones so that there is easy 

access in an emergency. Dialing 911 from a cell phone usually goes to an emergency call 

center and not necessarily the closest to your field. 

• STOP playing the game when a serious injury occurs.  

• We provide ice packs only. Be careful when putting an ice pack on a player's head or 

face.  It is best to put something between the skin and the icepack in case it should leak.  

• Pain is an immediate reason for a child not to play. Do not ask the child to play through 

it. Serious injury could occur. 

Common Injuries and Immediate First-Aid Procedures 

• Head Injury without loss of consciousness - No return to play that day if any 

symptoms(transient confusion, inattention, disorientation, amnesia, visual changes, 

vomiting, dizziness, delayed verbal and motor responses, slurred speech, 

incoordination, emotions out of proportion to circumstance). Follow up with their 

doctor by phone that day for further instructions and return to play recommendations. 

Many variables and schools of thought on this subject with little data.   

• Neck or Back Injury - If the pain is severe, and especially if there is numbness or tingling 

or weakness in the arms or legs, do not attempt to move or sit the player up. Keep the 

injured player calm. Send for an ambulance.  If the pain is slight, can apply cold to the 

area.  

• Heat Illness - There is a spectrum of heat illness ranging from post exercise muscle 

cramps to severe heat stroke. Young athletes can manifest any of the heat related 

illnesses. Heat exhaustion precedes heat stroke and is caused by water and/or salt 

depletion. Athletes will feel sick/weak and possibly have a headache and also vomiting. 

They should stop their activity, rest in cooler shade, and be given fluids, preferably salt 

containing sport drinks. Any athlete who is very lethargic and ill appearing, warm and/ 

or unable to drink liquids should have emergency medical care called.  

• Eye Injury - Any injured eye should be seen by a doctor. Do not touch or rub an injured 

eye. Do NOT remove objects stuck into the eye. Cover the injured eye with a paper cup 

until you can get medical help.  An eye injury may require a tetanus booster.  
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• Nosebleed - Constant pressure at end of nose for 10 minutes. Anterior inferior part of 

nasal septum is where Kiesselbach's Plexus (place where nasal arteries all meet) is 

located and where most bleeds originate.   

• Tooth Trauma - If permanent teeth are knocked out, find the tooth and if dirty, rinse 

gently. No chemical cleansers. Use milk or cold running water. Place the tooth into clean 

water or milk to transport it and the child to a dentist or emergency department. If the 

tooth is broken, save the pieces in milk.   

• Skin Wounds (abrasions, lacerations, etc.) - Wash with clean water. Use direct pressure 

with a clean cloth to stop bleeding. Apply antibiotic ointment and a bandage. Deep, 

gaping wounds will require MD evaluation urgently.  

• Sprains and Strains - Sprains are injuries to ligaments and strains are injuries to muscles 

or muscle tendons. Sprains often occur at the ankle, knees and wrist. Strains often occur 

at the hamstring, back muscles, or inner thigh muscles (groin pull). Symptoms of both 

are pain, swelling, loss of function, limited motion. Often it is hard to distinguish the 

two, however acutely the treatment is the same. Treatment for both is RICE = rest, ice, 

compression, elevation. . Unlike adults, children with injuries and pain and swelling 

anywhere are much more likely to have a growth plate injury or occult fracture vs. a 

sprain or strain. Growth plate injuries or occult fractures are initially treated with RICE, 

however an injury in a child or young adolescent with pain and swelling will need to be 

evaluated by an MD.  

• Muscle Cramp - A muscle cramp is a contracted muscle that does not relax that causes 

sudden tight intense pain.  This occurs most commonly at the back of the lower leg/calf 

(charley horse), the back of the thigh (hamstring), or the front of the thigh (quadriceps). 

A cramp can last a few seconds to 15 minutes or longer. Cause unknown. However, 

cramps are often related to poor conditioning, inadequate stretching, dehydration, and 

salt depletion. Gently stretch and massage the muscle. Hold in stretched position until 

the cramp stops. If the cramp is in the calf, push the foot against an immovable object 

until the pain is gone.  

• Wind Knocked Out - This is a description of what happens when a blow to the mid upper 

abdomen (solar plexus) causes the diaphragm muscle to spasm and therefore one can't 
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breathe. Inhaling and exhaling is dependent on the diaphragm. The spasm lasts seconds. 

Calm child, can advise to try deep breathing.   

Uncommon Serious Injuries 

Call an ambulance FAST for unconscious, not breathing, sudden collapse.  Do not move an 

unconscious player.    

Concussion Information 

A concussion is an injury that changes how the cells in the brain normally work. A concussion is 

caused by a blow to the head or body that causes the brain to move rapidly inside the skull. 

Even a “ding,” “getting your bell rung,” or what seems to be a mild bump or blow to the head 

can be serious. Concussions can also result from a fall or from players colliding with each other 

or with obstacles, such as a goalpost. Below are some key facts about concussions: 

• A concussion is a brain injury 

• All concussions are serious 

• Concussions can occur without loss of consciousness 

• Concussions can occur in any sport 

• Recognition and proper management of concussions when they first occur can help 

prevent further injury or even death. 

More Info: http://files.leagueathletics.com/Text/Documents/11642/42630.pdf  

In the Unfortunate Event of an Injury 

If an injury happens during a practice or a game that is deemed serious, this form 

(http://files.leagueathletics.com/Text/Documents/11642/42628.pdf ) must be completed by 

parents (if claimant is under 19 years of age) and a league official and forwarded to Little 

League Headquarters within 20 days after the accident.  A photocopy of this form should be 

made and kept by the claimant/parent.  Initial medical/dental treatment must be rendered 

within 30 days of the Little League.  Instructions for filling out the form are located at: 

https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/62156.pdf  

What Parents Should Know About Little League Insurance 

http://files.leagueathletics.com/Text/Documents/11642/42630.pdf
http://files.leagueathletics.com/Text/Documents/11642/42628.pdf
https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/62156.pdf
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The Little League Insurance Program is designed to afford protection to all participants at the 

most economical cost to the local league. The Little League Player Accident Policy is an excess 

coverage, accident only plan, to be used as a supplement to other insurance carried under a 

family policy or insurance provided by an employer. If there is no primary coverage, Little 

League insurance will provide benefits for eligible charges, up to Usual and Customary 

allowances for your area. A $50 deductible applies for all claims, up to the maximum stated 

benefits. 

More Info: 

https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/62158.pdf  

ANIMAL CONTROL POLICY 

Animals (Leashed or Unleashed) are not allowed on any town athletic field.  This is a posted 

policy of the Westborough Recreation Department who manages all town fields that we use. 

The policy was established for the protection of both the field users and animal owners. As a 

coach, please try to enforce this policy in case any of your players are allergic or afraid of 

animals. Your players’ safety is top priority. Please communicate this requirement in advance to 

coaches from opposing teams and ask them to make their parents aware. 

More Info:  http://files.leagueathletics.com/Text/Documents/11642/31300.pdf  

SPECIAL EVENTS 

There are numerous special events throughout the year.  Some of the key ones are noted 

below. 

• Opening Day:  Opening day is a celebration of Westborough Little League and Softball.  

Starting at Bay State Green, players & coaches march down Main Street to the High 

School, where they assemble in the field for the festivities.  Parents line up along the 

parade route and sit in the bleachers at the high school. Ceremonies include league 

volunteers, players, guest speakers and league officials. 

• Picture Day:  Organized by Westborough Little League, all teams take individual and 

team photos at their appointed place and time.  Coaches and/or delegates are required 

https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/62158.pdf
http://files.leagueathletics.com/Text/Documents/11642/31300.pdf
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to communicate the logistics (date, time, what to wear, etc.) to parents. Note that 

attendance at picture day is required of all players. 

• End-of the Year (Spring Season) Banquet: When possible Westborough Softball will 

attempt to an end of the year (Spring Season) awards presentation and banquet for all 

Westborough Softball players. Commissioners will share info as available. 

TOURNAMENTS 

Westborough Softball has many positive attributes that allow it to both host and compete in 

softball tournaments.  The spirit and character of our players continue to represent 

Westborough to their best of their ability.  

“Success generates excitement within the team, the league and across the community.  It helps 

strengthen bonds, fosters loyalty in a positive manner and gives our community members yet 

another reason to be proud to be from Westborough.” 

From Westborough Softball Mission Statement 

Westborough Softball has significantly invested in player development for the players as part of 

the league participation. Our teams, especially 10U and above, have especially improved 

competitively as a by-product of this individual development program.  Every spring season, 

Westborough Softball selects an All Star team for 10U and for 12U to represent its related 

division in tournaments. 

Along with being geographically favorable, excellent fields with parking and ancillary positive 

venue attributes that make us attractive as a host town, Westborough Softball is also very 

fortunate to have an ever-expanding group of dedicated volunteers to keep the program 

evolving and improving.   

Over the past several years, Westborough Softball has hosted and participated in a 10U and 

12U tournament in Westborough.  Westborough has earned praise and a loyal recurring 

enrollment from participating towns. Westborough Softball will continue to host these 

tournaments into the foreseeable future.  As a result of our accomplishments in hosting 

tournaments, Westborough was selected as the host town for the ASA 12A State Championship 

in 2015. 
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IMAGE USE POLICY 

Westborough Little League and Softball has adopted an image use policy to protect our players 

and parents from certain uses of their images.  The full policy is on the Westborough Little 

League and Softball website. 

Image Use Policy: http://files.leagueathletics.com/Text/Documents/11642/51578.pdf  

Coaches should be aware of the image use policy that parents agree to as part of the 

registration policy.  By unchecking the “I Agree” box, a parent can opt out of the policy.  

Coaches will be informed by the league via their Commissioner if they have any players whose 

parents have opted out of the policy.  This will have impact on how the team can take and 

share photographs.  If you have a player who has opted out, you should communicate this 

preference to the other team parents at the start of the season to avoid any potential issues. 

SOCIAL MEDIA POLICY 

In today's hyper-connected digital world, some families allow kids access to email, social media, 

cell phones and texting.   However, Westborough Softball has a policy of NO direct contact from 

volunteers or coaches with players via these media. All coaching and Westborough Softball 

business will be conducted on the field with players or with parents and guardians through 

these media, if necessary.  

Communications with players should NOT include direct contact via email, text, cell phone or 

social media. You can communicate with parents and guardians via these vehicles but should 

not be coaching or conducting Westborough Softball business directly with players. This 

includes replying to unsolicited communication from any player. 

Any comments, questions or concerns, please contact any Westborough Softball Board 

member. 

MENTOR PROGRAM 

Westborough Softball is investing in a formal, structured Mentor Program to help our young 

players succeed in softball and in life.  Mentoring is a sustained relationship between an 

experienced and trusted person (the mentor) who gives advice to another less-experienced 

person (the mentee). This program will be rolled out in phases over several seasons. The first 

http://files.leagueathletics.com/Text/Documents/11642/51578.pdf
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phase will begin with selected Westborough High School softball players acting as the mentors 

for some of the Westborough Softball players. Similarly, girls from the older divisions within the 

league will be chosen to mentor some of the girls in younger divisions. Initially, this program 

will be directly related to softball skill development and the sport overall during short 

iterations, such as during a practice or “buddy system” during a game.  

What does a mentor offer? 

• Guidance 

• Friendship 

• Support 

Mentor rewards include: 

• Aid in creating higher standards for the game 

• Learning and connecting with your mentee 

• Knowing that you made a difference 

Rewards for all participants include: 

• Develop leadership skills 

• Foster lasting friendships 

• Network and community involvement 

• Share mutual interests 

• Sharpen communication skills 

RECOGNITION 

Recognition is an important part of making the sport fun for players, and recognizing 

achievement.  There are several ways that the league recognizes players: 

• Trophies 

o Each division commissioner in conjunction with division coaches will decide 

whether to present trophies, softballs, certificates or some other recognition for 

their participation in the league. 
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o Teams who play in competitive tournaments (older teams, “All-Star” teams, etc.) 

will have the opportunity to win trophies when competing in tournaments 

• Game Balls 

o Some leagues or tournaments will have a formal game ball procedure, where 

every girl on a team signs their game ball and the coaches or girls decide who on 

the opposing team should get the ball. 

o Many coaches have a tradition of giving a game ball to a particular girl or girls 

after each game, recognizing a player that played particularly well in that game 

or contributed off the field in a meaningful way. 

o If coaches wish to do this at the younger ages, it’s a good idea to make sure each 

player gets at least one game ball during the course of the season.   

o It may make sense to have an offensive and defensive game ball so that girls will 

different skills can have a chance to get a game ball. 

o You may want to have everyone on the team sign the game ball after it’s 

awarded to a player, as it may mean more coming from the team. 

SPIRIT WEAR 

The Westborough Softball Online Store (http://www.mylocker.net/my/shop/westborough-softball-

store/index.html ) was designed to help offer spirit wear & team gear without any hassle. It is 

completely free, requires no volunteers, no inventory, no cash management. The online store is 

currently set up through the “My Locker” service which creates a custom online apparel & gear 

shop. Everyone who visits the shop can create their custom spirit wear on-screen with 

hundreds of design options – featuring a vast selection of rugged t-shirts, sweatshirts, fleece, 

hats, accessories & more. Of course the new and approved logo for Westborough Softball is 

featured and encouraged to be used. 

There are free & easy promotion tools – ads, flyers, gift cards and links – which allows us to 

promote our shop in a click or two. There is no effort because everything is shipped directly to 

the home and our account simply collects its commission on every sale! MyLocker is 100% free. 

There are no fees, no inventory, no minimums, no money to collect and no volunteer’s 

necessary. 

http://www.mylocker.net/my/shop/westborough-softball-store/index.html
http://www.mylocker.net/my/shop/westborough-softball-store/index.html
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Store:  

• Products - MyLocker uses four different customization methods, depending on the item, 

fiber content, etc.  

• Orders - Every order is confirmed immediately with an email that contains all the 

product details. Larger bulk buys can be accommodated.  Visa, MasterCard, and 

American Express are accepted for payments. 

• Shipping - Orders typically take 2 business days for customization, but may take up to 5 

business days, depending on the items, time of year, etc. 

• Returns & Refunds - MyLocker guarantees the product quality and workmanship 100%. 

Any defects or errors will be replaced at no charge. Returns must be made within 14 

days of receiving product. At the time you place an order, you will be asked to confirm 

all the details regarding the items, sizes, designs, spelling, etc.  MyLocker makes 

everything 100% custom, – each item is custom made exactly as selected/typed. 

Therefore, there are NO returns or exchanges for your selection of incorrect items, sizes, 

designs, spelling, etc. 

SPONSOR RELATIONS 

Westborough Little League and Softball is funded primarily by registration fees and by 

sponsorship of local businesses.  As such, teams and players owe these local businesses their 

appreciation.  There are several ways that the team can show its appreciation to the local 

business that sponsors their team.  A partial list of ideas: 

• Visit the business as a team to present a team picture, game ball, trophy or the like 

• Carry a banner for the business in the Opening Day parade 

• Send email updates to the business to keep them informed of team progress 

• Visit the business after a particular game to celebrate (especially good for restaurants) 

Coaches should plan to make contact with sponsors at least twice during the course of the 

season, once in the early part of the season and once near, or at, the end of the season.  
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SECTION 2: COACHING SOFTBALL 
 

BEING A COACH 

While there is no one magic formula for being successful with your new softball team, these 

tips should make the process a little smoother for the players, their families and you, as a 

coach. The most important thing for you to remember is to make softball FUN for your players. 

This will guarantee that your players will come away with a good experience after the season is 

over. In general, there are five keys to being an effective coach: 

• Be prepared – know what you want to accomplish and how you will do it in all practice 

and game situations. 

• Be flexible – if what you are doing is not working, do something else. 

• Be positive - Good words go a long way 

• Keep the energy level high – it’s contagious. 

• Keep your eyes open and get to know your team. They are a group of individuals with 

specific learning and communication styles. 

POSITIVE COACHING  

There are many different reasons why people coach.  We all know the stereotype of the 

overbearing coach, but without question, the vast majority of us are in it for admirable reasons. 

We bring many strengths as well as some weaknesses to the task. We only ask that each of us 

recognizes this in ourselves and in our fellow coaches, players and parents. The key goal for all 

of us is simply to strive to bring out the best in ourselves and one another. 

To that end, each of us needs to do our own mental checklist and think through what we are 

good at and what we need to work on. Prior to the start of the season, you and your coaching 

colleagues need to discuss your strengths and weaknesses and plan on supporting one another.  
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MANAGING COMPETITION 

Competition is a key ingredient to the fun of this game. Coaches are encouraged to pump up 

their teams and lead an emotional charge onto the field... to a point.  We have all seen the 

emotions go from positive and appropriate to negative and inappropriate within seconds of 

things not going our way. This is where we can teach our girls the most important lessons of the 

game: good sportsmanship above all else. When we do this, the girls will walk away with some 

great life-long skills. They will enjoy the game and the competition more when they know how 

to balance it with healthy attitudes and conflict resolution skills. 

PITFALLS TO AVOID 

Be aware of common pitfalls that we may overlook.  This applies to all levels and includes 

players, parents, and ourselves. 

• Excessive Anger: If you are someone who angers easily, have a plan to resolve any game 

time issues. Consider deferring to another coach on your team. 

• Don’t Agitate Others: It is never funny or productive to agitate someone who is upset. 

• Foul Language: This is never acceptable 

• Ignoring Problems: If a problem festers it isn’t helpful to ignore it. If you see this 

happening you need to find a way to constructively confront it. 

Any of the above can ruin the fun experience for some or all of the girls. Your attitude towards 

these issues will be evident in your players’ behavior. Great coaches don’t tolerate these things 

from their colleagues, parents or players. 

CHARACTERISTICS OF DIFFERENT AGE GROUPS 

Source: Gameday Softball  

Before we are able to effectively coach the children that have been entrusted to our care, we    

need to understand the characteristics of whom we are developing. It is imperative that you 

understand that when you are dealing with children, that you take the time to comprehend 

where they are currently in their own development. To understand the following information 

better, it is recommended that you attend a National Youth or State Youth Course in your area. 
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6U Division (5-7 Years Old) 

From a physical perspective (psychomotor), children in this age group perform activities at full 

speed. Then they need frequent rests and then they go again. Movements such as running, 

hopping, skipping and maintaining balance are not fully developed at this age.  From a mental 

perspective (cognitive), they have a short attention span, can only perform one task at a time 

and only if it’s given with basic instructions. They don’t have a clear understanding of the team 

concept and tactics are useless. Everything revolves around themselves, the bat and the ball. 

From a social (psychosocial) standpoint the children need to feel secure in practice and in 

games. The coach needs to be sensitive in selecting activities that allow social interaction with 

the other players in their group. They are easily bruised psychologically. Elimination games are 

highly discouraged. They will also tend to exaggerate their accomplishments. 

8U Division (7-9 Years Old) 

This is the stage where players begin to understand the concept of playing with a teammate. 

From a physical standpoint they still lack a sense of pace and tend to exert themselves hard and 

then drop. They are now starting to develop some physical confidence in themselves and they 

are still into running, climbing, rolling and jumping. From a mental perspective they feel if they 

tried hard then they performed well (regardless of the activity’s outcome). They are beginning 

to show a limited ability to tend to more than one task at a time. From a social perspective they 

have a great need for approval from adults and like to show off individual skills. Negative 

comments carry great weight. Their playmates start to emerge and they will start to move 

towards small groups. They want everyone to like them at this age. You should be positive with 

everything that you do. 

10U Division (Ages 9-11 Years Old) 

Children at this age are typically in grades 4 and 5 and may have been playing softball for half of 

their life.  From a physical standpoint they gain a lot of strength, endurance and power during 

this period. Some children will grow faster than others and can approach 5 feet and weigh 

upwards of 80 lbs. or more. Be aware of the differences and how you match them up with each 

other during activities. From a mental perspective they have the ability to remember and follow 

complex instructions, which enables them to solve higher-level problems. They will begin to 
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think in advance and anticipate actions or ball movements. From a social perspective players 

will begin to initiate play on their own and are becoming more serious about their softball. Peer 

group belonging and pressure generated by peers becomes more significant. The need to 

belong becomes important. 

12U Division (Ages 11 – 13 Years Old) 

Children at this age are on the edge of childhood and adolescence. It can present a multitude of 

problems, but also an abundance of potential. From a physical standpoint strength and power 

become a major factor in their performance. Their muscles mature and they realize how much 

more they can do on the field. Their coordination significantly improves and it shows up in the 

execution of child’s technical ability. From a mental perspective the educators refer to this year 

age group as the fertile period for learning. They can sequence thoughts and perform complex 

tasks. A coach can expect their players to understand the game and use teammates to solve 

problems. They are usually eager to learn. From a social perspective whether a child enters 

puberty early or late is significant. Girls tend to form cliques while boys take a more broad 

approach to team relationships. The manner in which they feel about themselves can 

determine how they relate to their teammates.  Sometimes popularity influences self-esteem. 

16U Division (Ages 14 – 18 Years Old) 

Youth at this age are still adolescence but on the edge of adulthood. It can present a multitude 

of problems, but also an abundance of potential. From a physical standpoint strength and 

power are a major factor in their performance. Their muscles have matured and they realize 

how much more they can do on the field. Their coordination has matured and it shows up in 

the execution of the athlete’s technical ability. From a mental perspective the educators refer 

to the 14 - 18 year age group as the independent learners. They can take your requests and 

perform complex tasks. A coach can expect their players to understand the game and use 

teammates to solve problems. They may not be quite as eager to learn and have opinions of 

their own. Coaches will be tempted to train these athletes as if they are adults. While they may 

look the part their bodies have still some development to finish and their core is not strong 

enough to complete some of the maneuvers that we ask adults to perform. Key points to 

remember when trying to develop these young athletes from a physical standpoint you can 
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help these athletes develop more strength, speed and power by incorporating a few exercises 

into their practice that work on their core area. 

COACHING ON THE FIELD 

Skills Development 

Player development is typically framed around eight general categories. Most drills and practice 

activities will focus on: 

• Defense – Throw & Catch  

• Defense – Ground balls & Fly balls  

• Defense – Infield  

• Defense – Outfield  

• Offense – Hitting & Bunting  

• Offense – Base running  

• Specialty – Pitching 

• Specialty – Catching  

See Sections 4 and 5 for additional details, practice plans and more. 

Specialized Positions 

In 6U and 8U, we generally take a holistic approach where we try to give every player a chance 

to play each position if they want it and if they are ready for it. There are very young players 

who may not be ready to play infield. But by second or third grade most should be ready to 

safely stop a hard hit ball. It is your call to keep them safe, but don’t over use the safety 

concern for competitive reasons. Parents and players do notice this, but when in doubt, talk 

this over with the parents and your assistant coaches. 

By 10U there is a gradual transition to specific positions where we guide the girls into what 

seems to be their strength or their interest. But there should still be a general movement 

towards giving the girls exposure to a variety of positions.  

In 12U and up, many girls are being groomed to know one or two positions very well. 
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The Importance of Developing Pitchers and Catchers 

In the younger divisions (6U, 8U and 10U), it is essential that every coach focus on developing 

as many pitchers and catchers as possible.  Every girl should be given an opportunity to try 

pitching and catching and encouraged to develop their skills through practice and clinics.  This 

is of critical important for Westborough Softball as a league. The game of softball revolves 

around pitchers and catchers, who can either make or break a game. And as pitchers improve, 

having a well-trained player in the other half of their “battery” at the catcher position becomes 

just as important. 

At the 10U level, we give pitchers a chance to try pitching without the consequence of walking 

too many batters. By 12U, the pitchers are on their own, and they have a significant effect on 

the quality (and fun!) of the game for everyone, both opposing hitters and their own team. 

Thus it is essential to develop as many players as possible into pitchers at both of these levels. 

For catchers, 8U is an great age to find the girls who have the personality to stay behind the 

plate and work with a pitcher. This is the position where a girl is most likely to be hit by a stray 

ball, and a good catcher personality is someone who accepts that as part of the game. When 

stealing is introduced into the game, the catcher is both a partner to the pitcher, as well as a 

crucial infielder who can prevent runners from advancing. Catcher is the only defensive player 

who touches the ball almost as often as the pitcher, and thus this position cannot be ignored 

and requires extra coaching. 

Differences between Baseball and Softball 

There are many differences between Baseball and Softball; too many to list here.  But the key 

differences to understand can be grouped into Rule Differences, Skill Differences & Strategy 

Differences. 

Rule Differences 

• In softball, the ball is always pitched under-arm while in baseball, the ball is usually 

pitched over-arm. For an exciting demonstration of the difference between softball and 

baseball pitching see Episode 7 of FSN Sport Science. 

https://www.youtube.com/watch?v=_de3HJvO-N8
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• In softball, the regulation ball is larger, less dense and heavier than a regulation 

baseball. It is however not particularly soft, especially when pitched at speed! 

• In softball, the bats used are generally not as thick as baseball bats. However, at the 

junior level softball and baseball bats are interchangeable 

• In softball, the diamond and the playing field are usually smaller 

• In softball, the game is 7 innings long, as opposed to 9 innings in professional baseball 

• In softball, the pitcher's area is a flat circle rather than a raised mound and the pitching 

distance is shorter 

• In softball, Pitchers can generally re-enter the game after they have been taken out. 

• In softball, 10 players generally form a team at the age groups we play 

Strategy Differences 

• Leading & Stealing: In baseball, a runner is allowed to lead off or attempt to steal any 

time the ball is live. In softball, the runner is only allowed to leave the bag once the ball 

is released from the pitcher’s hand; otherwise it is an automatic out. 

• Base-running: Typically softball has more aggressive base-running and more bunting. 

• Positioning: Outfielders generally play shallow, so that they back up the bases. 

Generally, the right fielder has the opportunity to throw a person out at first because of 

their position.  RF has opportunity to back up 1B on throws from infield as well. This is 

especially true because recreationally, we play with 4 outfielders instead of 3.  Left field 

backs up 3rd base on steals/throws.  LC backs up 2B.  1st and 3rd base Infielders usually 

play in front of the bag. 

PLAYER DEVELOPMENT 

Player Development Overview 

The Player Development function is focused on ensuring that each player reaches their 

maximum individual potential.  The role and activities of Player Development are different than 

coaching. 

• Coaches… 

o strive to make the TEAM better  
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o do not have the time or resources to focus on correcting flaws and developing 

proper fundamentals for EVERY SINGLE player on the team.   

• Player Development… 

o focused on the INDIVIDUAL  

o focuses on correcting flaws in player’s fundamentals  

o provides honest feedback to players and parents on where the player needs to 

improve to play at the next level. 

The 5 Objectives of Player Development 

Westborough Softball has invested heavily in player development, with a voting board position 

dedicated to player development.  The Player Development organization has outlined the 

following 5 objectives of Westborough Softball Player Development that guide all player 

development activities. 

• Keeping the League & the Sport Fun for the Players 

• Ensuring Consistent Softball and League Philosophy  

• Developing Positive, Principled & Skilled Softball Coaches 

• Implementing Age-Appropriate Skills Progression 

• Ensuring Effective Communication with All Constituents 

The 3 Paths of a Player 

When we think about the needs of each player as an individual, it helps to understand what 

that individual and their parents want to get out of the sport of softball. Adapted from the 

guide referenced above, we have outlined three likely paths that a player/parent may pursue. 

Path Path Description How Player Development  
Supports  
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1 For the player that enjoys playing in games, 

enjoys the socialization but is not serious 

about the sport and wants to have a good 

time.  

 

They are not sure if they want to play high 

school baseball/softball or are more 

passionate about another sport.  

 

Player Development will support 

players on Path 1 by continuing 

to focus on making the game fun, 

providing opportunities to play 

and encouraging team-building 

and camaraderie 

2 This is the player that wants to be a good 

high school player, is a very good athlete in 

other sports and is not 100% softball-

focused. 

 

They typically play many sports and have a 

great high school experience. 

 

Player Development will support 

players on Path 2 by focusing on 

skills development, providing 

training to develop as athletes 

and softball players, building on 

their strengths and correcting 

flaws in fundamentals. Much of 

the effort of player development 

will be to facilitate the 

improvement of players on Path 

#2 

3 For the player that really wants to play 

college softball.  

 

The expectation of striving towards flawless 

mechanics has to be increased and the 

player can never stop pushing their limits to 

get better. 

Player Development will support 

players on Path 3 by having 

college coaches involved in the 

PD process, identifying players on 

Track #3 and working with 

parents to develop a customized 

program for each athlete. 

 

Player Evaluation Process 

The Player Development Coordinator on each team is responsible for coordinating with the 

League Player Development Director to ensure that Individual Skills Assessments are completed 

on every player at least once per year.   

Assessments will be coordinated by Player Development Coordinators and may be executed by 

the coaches on that team, coaches on other teams or coaches in other divisions.  The purpose 

of Individual Skills Assessments is to achieve the main goal of player development, namely 
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“provide honest feedback to players and parents on where the player needs to improve to play 

at the next level.”  For the purposes of calculating the average scores by skill, for players with 

their own parents as coaches, the parents evaluations of their own daughters shall be excluded 

from the scoring. 

In the spring, evaluations are done at least twice per season.  The first evaluation is several 

weeks into the season, once players have a few practices & a couple games under their belt.  

This is the baseline evaluation for 6U and 8U players.  For 10U, 12U and 16U, this evaluation is 

used for making invitations for summer All-Star teams. The 2nd evaluation is done at the end of 

the year and forms the basis for the next seasons draft order ensuring that we form even 

teams. 

Evaluations are completed across the following dimensions:   
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Westborough Softball Jennie Finch
Player Information

Player First Name: Jennie

Player Last Name: Finch

Preferred Postion(s): Pitcher

Date: 

Team:

Evaluator Name:

Season & Year

Individual Skill Assessment Please select one choice, which you believe is most representative of the players skill level

CORE SOFTBALL SKILLS (50 Total Points)

A. Hitting  (1-10 Points) Place X in Appropriate Box

1

2

3

4

5

6

7

8

9

10

Hitting Comments (Required)

B. Fielding  (1-10 Points) Place X in Appropriate Box

1

2

3

4

5

6

7

8

9

10

Fielding Comments (Required)

C. Baserunning  (1-10 Points) Place X in Appropriate Box

1

2

3

4

5

6

7

8

9

10

Baserunning Comments (Required)

D. Game Awareness  (1-10 Points) Place X in Appropriate Box

1

2

3

4

5

6

7

8

9

10

Game Awareness Comments (Required)

Player needs frequent coaching in offense and defense 

Player has understanding of the most basic game situations 

Player has a fair understanding of what to do in most game situations, but still requires coaching 

Player has a clear understanding of what to do in most game situations, requires little to no coaching 

Player is able to make the play at hand, also recognizing other action which may require attention-backing up other players, run down situations, etc 

Player has a complete understanding of their role and teammates' roles, using that leadership to direct play on the field 

Player has a complete understanding of when to run, how many bases to take,  and how to slide and runs agressively to help create runs

Player routinely makes all basic plays and some difficult plays such as turning double plays, tracking deep fly balls and fielding hard grounders 

Player routinely makes all basic plays and most difficult plays such as turning double plays, tracking deep fly balls and fielding hard grounders

Player always needs direction on when to run 

Player needs some direction on when to run (i.e., passed ball, foul ball)  

Player understands when to run, but will only move forward one base without coaching 

Player has a basic understanding of when to take more than one base 

Player has a fair understanding of when to run, sometimes looks to the coach for cues and direction 

Player has a good understanding of when to run, knows when to tag up and run 

Player has a complete understanding of when to run, how many bases to take,  and how to slide effectively 

Player regularly makes contact and occasionally hits the ball to outfield 

Player regularly makes contact and hits the ball with power and velocity some of the time 

Player regularly makes contact and hits the ball with power and velocity most of the the time

Player is unable to make basic fielding plays (catching fly balls and/or grounders)  

Player occasionally cleanly fields balls hit directly to them 

Player cleanly fields balls hit directly to them three out of five times and attempts to field balls hit within three to four feet of them 

Player occasionally fields balls hit within three to four feet of them 

Player fields balls four out of five times when hit within three to four feet of them 

Player regularly makes contact, but does not hit the ball out of the infield 

Player needs direction on proper stance, grip, and place to stand 

Player exhibits proper stance and grip, knows place to stand, but does not usually make contact with the ball 

Player occasionally makes contact, but is not familiar with what is a strike pitch 
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E. Throwing (1-10 Points)

Throwing Accuracy (1-5 Points) Place X in Appropriate Box

1

2

3

4

5

Throwing Power and Distance (1-5 Points) Place X in Appropriate Box

1

1.5

2

2.5

3

3.5

4

4.5

5

Throwing Comments: (Required)

OVERALL COMMENTS

ON CORE SKILLS:

SPECIALIZED SOFTBALL SKILLS (If Applicable)

F. Pitching  (1-10 Points) Place X in Appropriate Box

1

2

3

4

5

6

7

8

9

10

Pitching Comments:

G. Catcher (1-10 Points)

Catcher Technique (1-5 Points) Place X in Appropriate Box

1

2

2.5

3

4

5

Catcher - Game Awareness (1-5 Points) Place X in Appropriate Box

1

2

3

4

5

Catching Comments:

Player has fair understanding of game situations and awareness of runners on base. Attempts to throw a runner out or cover a base with some 

coaching direction 
Player has complete understanding of game situations and awareness of runners on base. Attempts to  throw a runner out or cover a base with some 

coaching direction 

Player has complete understanding of game situations and awareness of runners on base. Needs no coaching direction

Player can block some off target balls and occasionally those pitched or hit within two to three feet of their starting position 

Player frequently blocks and/or catches hit or pitched balls requiring movement from their original stance 

Player regularly blocks and/or catches balls requiring movement, with exceptional speed to track balls  

Player regularly blocks and/or catches balls requiring movement, with exceptional speed to track balls and has the ability to throw out a base runner 

Player usually needs direction from coach on when to attempt to throw a runner or cover the plate 

Player needs some direction from coach on when to attempt to throw a runner out or cover the plate 

Player is able to catch balls pitched or hit directly to them 

Player cannot consistently throw with proper technique and delivery

Player uses appropriate technique but cannot consistently throw the correct distance or get the ball over the plate

Player has the right distance, but is consistently unable to get the ball over the plate for a strike 

Player occasionally throws the ball in the strike zone, but with significant arc, lacking speed 

Player frequently throws the ball in the strike zone, but with significant arc, lacking speed  

Player occasionally throws straight, fast pitches for strikes showing the proper technique and delivery 

Player frequently throws straight, fast pitches for strikes showing the proper technique and delivery 

Player throws fastball cosistently and can mix in one other pitch (ie changeup) occasionally for strikes

Player consistently throws quality pitches for strikes showing the proper technique and delivery,  and mixes pitches

Player has difficulty catching most pitched balls 

Player is able to throw long distances with accuracy and when throwing the ball it travels in a straight pathway (outfield to home plate) 

Player throws to targets/teammates accurately most of the time 

Player throws to targets/teammates accurately, confidently and consistently 

Player rarely makes throws in the air of at least 25 feet (i.e., from second base position to first base) 

Player is able to throw 25 ft (from second base fielding position to first), but ball travels in an arc 

Player is able to accurately throw 25 ft, ball travels in a slight arc 

Player is able to throw 60ft (from second base bag to first), but ball travels in an arc 

Player is able to accurately throw 60 ft, ball travels in a slight arc 

Player is able to throw across the diamond (i.e., third base position to first), but ball travels in an arc         

Player is able to throw across the diamond (i.e., third base position to first), ball travels in a slight arc         

Player regularly throws the ball accurately to any other position or player on the field, with speed and velocity 

Player throws to targets/teammates some of the time 

Player throws to targets/teammates with little accuracy 
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WORKING WITH PLAYERS 

Communicating with Players 

Every group of kids seems to have their own group personality, some easier and others more 

difficult. And each of us has our own skill set in terms of keeping the group motivated and 

positive.  Below is a list of things to keep in mind to help keep the players’ attention and 

motivating them to perform. 

Less Talk, More Action! 

• Less talk and more action is always a good idea... so try and limit the number of team 

meetings during a practice or game. If you are keeping your message focused and short, 

the girls will be more willing to give you their attention. 

• When you do meet, keep your talking points limited. Plan ahead on what are the three 

or four most important issues that you need to address... even when you have ten 

things you would like to work on. 

• Use email or printed notes to communicate with parents. Verbal messages via the girls 

are risky and take away from what you want them to focus on. 

• Small groups work very well for working on more complex skills. To make time for small 

group sessions, try these strategies: 

o Establish drills and routines early in the season so that most of the girls can work 

independently of you while you run the small group session. 

o Make use of your assistant coaches to engage the rest of the girls.... and don’t 

forget to tap into assistant coach’s interests and strengths to run small groups. 

Demand Attention, In a Light Way 

• Ask for players’ attention with a cue like a call and response clapping pattern or ask for 

all players to have eyes on you before you speak. 

• Wait for them to give you their attention before beginning to talk. This may feel 

awkward but it is an important attention getting tool. 

• Your style will dictate how long you wait or how you might intervene but here are a few 

tricks: 
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o Call the names of anyone not listening and ask for them to look at you. 

o Try a few “thank you’s” to girls that are giving you their attention. 

o If it is just one or two inattentive girls move on but talk to them after the 

meeting. 

o Have an assistant coach walk around to the inattentive girls and tap them on the 

shoulder to regain their attention and redirect back to the speaker (you). 

• Important: Intimidation and embarrassment are usually bad ideas. You can be persistent 

without getting negative. 

• If you lose them during your message, then cut it short, move on and get them active. 

• Avoid distractions... This may be a style thing and you may be great at holding the girls’ 

attention by entertaining banter between you and the girls. But if the banter becomes 

distracting or annoying, you need to consistently cut it off or defer questions until after 

you are done with your message. 

• Open yourself up to critique. If you think you are struggling with any of the above, ask 

someone else to observe and give you feedback. Let them know what to look for.  

o Note: Remember that good communication skills are very important to coaching. 

Like your players, everyone can use some coaching, constructive help 

sometimes. 

Providing Feedback to Players 

• Try to always be positive. This includes both a positive overall attitude which the players 

will notice, but also being positive in critiques. When a coach tells a player to stop doing 

something, this tends to make the player fixate on that thing. So instead of saying “don’t 

push at the ball when you are trying to catch it,” you can instead say “let the ball get 

into your glove before closing it.” It may sometimes require an extra second of thought, 

but positive/constructive critiques can go a long way toward improving player 

performance more quickly. And girls typically shut down if they get constant negative 

feedback. 

• Try to not criticize or correct too much during games 

o Practice is the time to work on fundamentals that prevent errors. Games are the 

time to let the girls play and use what they practiced. This isn’t to say that you 
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may not need to remind girls to keep their heads in the game, be in the ready 

position, or perhaps make minor corrections (preferably before plays) to help 

them along the way.  

o For instance, if you have been working with a player in practice to keep her bat 

head up while swinging, it may make sense to remind her of that one thing 

before she goes up to the plate. Or you might remind a pitcher to keep her stride 

long before she goes out on the mound if you have been working on that. 

• Giving compound instructions (i.e. trying to correct more than one thing) rarely works. 

Also, giving instructions during a play can be disastrous as the player is likely to be 

distracted -- and after a play it can seem like a very non-constructive critique, as in “why 

didn’t you tell me that BEFORE I made the error?” When errors are made (mental or 

physical), the time to bring them up is in the next practice, and let the players know that 

the focus is on giving them the ability to do better in the future. 

• Remember: almost all players know when they make a mistake, and most will be much 

harder on themselves than you could ever be on them. Critical words after a mistake 

often add to their own negativity, and carry-forward into later plays. As a coach you may 

need to build them up after a bad play, and then correct the issues at a later time for 

better results later. 

Beware of Extrinsic Incentives 

• Candy, small toys or other recognition may work for you but it often sets up winners and 

losers if you don’t set it up carefully. The goal of incentives is typically to bring additional 

excitement to the players, but in a winners/losers atmosphere the losers resent the 

whole incentive scheme.  

• To avoid the competitive aspect, it is incumbent on the coaches to find things to reward 

for almost all players on a regular basis. Non-traditional examples might be growth as a 

player, extra effort on a play, putting down a sacrifice bunt (i.e. giving up your at-bat for 

the team!), great cheering/attentiveness to the game while on the bench, or other 

positives that are easily accomplishable by anyone who puts in the effort to play, 

regardless of skill level. Things like great hits, RBIs and great fielding plays can also 

certainly be rewarded. It is important to keep track of rewards though, and work with 
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players who are having a hard time to give them reasonable goals to reach, and then 

reward those. 

• If rewards aren’t seen as “fair” from the players’ perspective, typically defined as 

everyone has a chance to get a reward at least once in a while, then they either become 

too competitive or may be a disincentive for the weaker players to try hard. If you can’t 

find a way to give them fairly, it is better to avoid them. 

• NOTE: Never give money as an incentive, as this could lead to loss of the player’s 

amateur status -- no matter how young or how small the amount! Westborough Softball 

does not allow this incentive tactic at all.  

Being a Good Teammate 

It’s important for players to support each other throughout the season.  Having a positive group 

of players who support each other improves the satisfaction of each player and the 

performance of the team as a whole.  Below are a few points to emphasize with players: 

• No negative talk about other players, plays, performance, etc.  Keep it positive! 

• No complaints about playing time. Players should talk to the Head Coach 1:1 if they have 

questions or concerns about playing time. 

• All players should be cheering on teammates during games. 

Playing Time Considerations 

As a recreational league, we strive for equal playing time for all players on all teams in all 

divisions.  Coaches may take into consideration girls “favorite” positions, but cannot guarantee 

playing time for a specific position for a number of reasons (e.g. safety issues, multiple girls 

wanting to play the same position, girls showing up late, etc…).  The Central Mass League has 

playing time rules that are discussed in the following sections.  These must be strictly adhered 

to. 

“All Star Team” Selection 

Westborough Softball uses the results of the Individual Skills Assessment to select players to 

receive an invitation to play on our All Star teams.  The scores for each player are tallied and 

sorted from highest score to lowest.  Selections are made based on these scores, ensuring 
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appropriate numbers of catchers and pitchers and excluding players who are aware they will 

not be available for at least 66% of the practices and games during the summer.  The top 12 

players are given spots on the team and the next 3 are designated alternates.  Alternates can 

practice with the team, but only get called to play if another player is not available. 

If a girl who was hoping to be selected does not get selected, the Head Coach should meet with 

the player and parent in person and empathetically explain the process that was used and that 

it was fair based on the evaluations of coaches.  Emphasis should be placed on the positive 

aspects of the players skills, but also reinforce what the player needs to work on to improve so 

that they can increase the chances of be selected next year.   

WORKING WITH UMPIRES 

Umpires come with a variety of experience and skills. Most do a great job, some are still 

learning. If you have constructive feedback for an umpire, it is always best to route it through 

your league president who can relay it to the umpire coordinator. Below are a few rules to 

follow: 

o Confronting, arguing with, or intimidating an umpire during or after a game is never 

allowed. 

o During the game, a coach’s only interactions with umpires on rules or rulings can be in 

the form of asking the umpire the following, always in a non-confrontational manner: 

o What did the umpire see? 

o Which rule is being applied? 

o Request clarification of a rule or ruling. 

o If the clear meaning of a rule (either ASA or League rules) is not followed, you may ask 

for a clarification on the rule, but regardless the umpire’s final ruling still stands. 

o Feel free to request a strike zone discussion before a game or before an inning starts but 

not during an inning. Both coaches should be present, and specific calls may never be 

questioned. 

o There may be pre-game side agreements about rule changes. The umpires are trained to 

ask about certain rules and try to gain agreement between the coaches. 
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o During the pre-game meeting between umpire and coaches, rule clarifications regarding 

field conditions are acceptable and encouraged. The umpire should meet with both 

coaches and clarify out-of-bounds if there are strange fence-line issues.  

o Coaches should avoid engaging in any activity that could be perceived as “ganging up” 

on the umpire. Even if both coaches agree on a ruling, the umpire’s ruling is final. 

o Especially with high school and college aged umpires, the presence of two adult coaches 

disagreeing with a call (even if you don’t see it as arguing!) can be intimidating and is 

inappropriate. 

o If you feel that a rule is being interpreted differently between umpires in different 

games, or that an umpire makes an incorrect call or misinterprets the rules, please 

contact your league president who can reach out to the umpire coordinator. These 

situations should not be brought up directly with the umpire. 

o An umpire should never be told “it was called this way in our last game.” 

o Violation of these rules is sufficient grounds for ejection from the game and possible 

additional disciplinary action by the league. 

o Please remember to ask the umpires for runners for your catchers when there are two 

outs in order to keep the game moving along. 

WORKING WITH PARENTS 

Parents as Part of the Team 

Remember that parents are part of the team, not just to provide you with help but as important 

attitude builders. They can provide a lot of positive energy if you nurture it. A few tips in 

working together with parents: 

o Stay very open to their concerns and even occasionally ask them to let you know if 

anything is bothering them or their daughters. Dismissing a parent’s concern is a recipe 

for developing negative attitudes that will certainly spread to your players. 

o  If you disagree with a parent over an issue covered in this manual, feel free to share this 

with them in a respectful way. 
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o The most typical parent complaint is over getting their child playing time in key 

positions. So be sure that you are being fair about this before you push back. And if you 

push back, be clear about your reasons and your facts. 

o Parents also sometimes need encouragement to stay positive toward their own 

daughters. They should be encouraged though to remember that their daughters are 

young players learning the game, and that many mistakes will be made by them and 

others over time. Mistakes should be viewed as learning opportunities, not negatives.  

o Also, parents sometimes need to be encouraged to not coach their own daughters 

during a game – this must be left to the coaches, as too much “good advice” is almost 

guaranteed to confuse the players and have the opposite result of what is intended. It is 

bad enough if a coach tries to fix more than one thing at a time, but even worse if the 

coach gives advice, and then the parent gives two more pieces of advice. 

o Don’t be afraid to be proactive in talking with parents, individually or as a group, about 

these issues to bring them in as an integral part of the team! 

Communication with Parents 

Ask parents to provide you with the best email address(es) to reach them. Consider using a 

Google group if you know how. It allows members to add or remove their email address. A few 

things to ask parents about: 

• Travel team and other outside activity commitments - do the players have days they 

cannot make a game or practice? 

• Medical issues to be aware of - make it clear you are not responsible for administering 

medications or treatments, but should be aware of issues so you know how and when to 

seek help.  Please ask your parents to inform you of any pre-existing medical conditions 

by filling out this form:  

http://files.leagueathletics.com/Text/Documents/11642/31296.pdf 

o NOTE: This information is not to be posted or shared per HIPPA regulations. 

• CORI: from a legal perspective, anyone in the dugout is an “assistant coach” and 

therefore must have completed a CORI on file with the league.  

http://files.leagueathletics.com/Text/Documents/11642/31296.pdf


Coaches Handbook               Rev 2.1 on 4/11/17               © 2017 Westborough Softball               Page 54 

o If a parent, or anyone else, is in the dugout without a background check on file, 

they must be asked to leave the dugout immediately. 

o It is advisable to communicate this information to all parents at the beginning of 

the season, and coaches may choose to ask all parents to voluntarily fill out a 

CORI background check form to have on file in case they offer to fill-in or assist 

at a later time. 

Parent Orientation Meeting 

All Coaches are encouraged to establish effective lines of communication with the team parents 

at the beginning of the season by holding a parent orientation meeting. This may take the form 

of a specific meeting for that purpose or it could be combined with a team outing or practice. 

Whatever the format, the time you invest will pay dividends for all concerned throughout the 

season. If a meeting is impossible, then the following information could be put in a letter to 

parents/players. But, a face-to-face meeting is preferred. 

Purpose of a Parent Orientation Meeting   

• Enables parents to understand the objectives of the team. 

• Allows parents to become acquainted with you, the coach. 

• Inform parents about the nature (and inherent risks) of the sport. 

• Articulate your expectations of them and of their children. 

• Enables you to address any parents’ concerns. 

• Establishes clear lines of communication between you, parents, and players. 

• Allows you to obtain additional parental support (assistant coaches, team parents, etc.) 

if needed. 

Things to Consider When Organizing the Meeting 

• Hold it at the beginning of the season, preferably before the first team practice. 

• Having the players present is optional. However, if they are not present then it is 

advisable to hold a meeting with your players and clearly explain to them what you 

explained to the parents. 

• Be prepared and be organized to conduct the meeting efficiently. 

• Prepare any handouts you would like to distribute, for example: 
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o Team roster 

o Schedule of practice and games 

o Organization rules 

o Team goals/rules 

o Summary or outline of the meeting 

Important Points to Cover 

• Coach introduction 

o Introduce yourself and assistant coaches (or ask for volunteers at this time). 

o Give background information about yourself (why you are coaching, experience, 

etc.) 

• Coaching philosophy 

• Discuss the value of the sport and the health benefits to the children. 

• Discuss the philosophy of age appropriate activities. 

• State the importance you assign to having fun and developing technique. 

• State how you evaluate player development through skills and not winning. 

• Discuss any team rules and guidelines (e.g., must be there 30 min. before game 

time). 

• Let them know that all players will receive equal playing time (younger divisions) or 

what your and the leagues playing time policy is. 

• Team guidelines 

• Practice schedule (How many per week? How long?)  

• Game schedule (How many? When do they begin?). 

• Discuss how players must respect opponents, coaches, officials, and the game itself. 

• Required equipment (see equipment list above). 

• Briefly discuss rules of the game. 

• Team Management 

o Select volunteers as assistant coaches. 

o Appoint parents to assist with team duties (snack schedule). 

o Set up telephone tree and /or car-pooling system. 

• Coaches’ responsibilities 
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o Adhere to the Coach Code of Conduct 

o Demonstrate leadership, good sportsmanship, respect, and coach with humility. 

o Treat each player fairly. 

o Organize practices and teach the game through age appropriate 

activities/games. 

o Provide a safe environment  

o Arrive at practice on time and remain until a parent picks up every child. 

o Contribute positively to the development of each player's self-esteem. 

o Give regular feedback to players. 

o Distribute a schedule of practices and games in a timely manner. 

o Allow each player to play half of every game. 

o Respect umpires, know the rules, and conduct yourself respectfully on the field. 

o Continue to seek coaching education. 

• Player Responsibilities: 

o Adhere to the Player Code of Conduct 

o Attend practices/games regularly, and arrive on time. 

o Bring proper equipment to each practice and game. 

o Have your own glove and bat and other equipment per division appropriate 

equipment list. 

o Inform the coach in advance if it is necessary to miss a practice or game. 

o Try your best at each practice. 

o Work toward good sportsmanship and teamwork. 

o Respect the umpires. 

o Be supportive of teammates all of the time. 

o Answer questions from the parents. 

• Parent responsibilities 

o Adhere to the Parent Code of Conduct 

o Do not coach your child during games. 

o Transport your child to and from practices and games on time. 

o Be supportive of all the players 
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o Help your child understand that he/she is contributing to a team effort. 

o Focus on mastering skills and having fun, not winning. 

o Avoid material rewards for your child (The reward is the fun of playing!). 

o Attend games and cheer the team. 

o Refrain from criticizing the opponents; be positive with all players. 

o Respect the umpires (They will make mistakes, but they are doing their best).  

Communication Tools 

Example Team Welcome Email 
 

Good Evening 10U Softball Families, 
  
It is that time of year again.  Softball is right around the corner and I am very excited to reach out to you 
to let you know that your daughter is on the <Team Name> team this year! 
  
Please take the time to read the entire email below as it contains a lot of important information about the 
season. 
  
Here is our official coaching staff and roster. 
  
Coaches: 
 

• <Coach 1 Name>: Head Coach 

• <Coach 2 Name>:  Player Development Coach 

• <Coach 3 Name>: Assistant Coach 

• <Coach 4 Name>: Assistant Coach/Bench Coach 

• <Coach 5 Name>: Team Parent 

Players: 
 

• <Player 1 Name> 

• <Player 2 Name> 

• … 

Communication 
During the season I will send out weekly emails to all of the parents. These emails will include game 
schedules, practice updates and team notes.  Let me know if you would like me to add additional email 
addresses to the distribution list. 
  
Team Commitment 
This spring we will have approximately <x girls per team> which will allow all the girls ample playing time 
(10 girls required to field a full team, 6 minimum to play a game).  Once the schedule is made available, if 
you find that there are games in which your daughter cannot attend, please let me know as soon as you 
can so that I have time to work with the other coaches to find game substitutes if necessary.   At this time, 
if anyone expects to have consistent conflicts over the season, or has decided not to play, please let me 
know as soon as possible. 
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Safety & Equipment 
For player safety, certain equipment is required for practices and games.  Please make sure that your 
daughter has all of the following: 
  
• <Insert Required List of Equipment from Section x> 

If you have any questions on any of the above items please reach out to me and I will be glad to help. 
  
Practices 
Practices will be on <day> this season, starting <first practice date> at <practice location> at <practice 
start time>.  Practices will be from 6:30 – 7:45PM while we are practicing indoors and will continue for 
the next 3 weeks indoors at Mill Pond.  I apologize for the late notice but the Mill Pond Gym was just 
released to the League today.  Hopefully all can make these practices. 
  
Prior to school vacation week, I will send an update as to the ability to move practices onto Haskell Field 
for those that are around and not travelling that week.  If we are able to get onto the fields before 
vacation week, I will let everyone know, but it is unlikely. 
  
When we move onto the fields, we will practice 6:00 PM – sunset on Thursdays.  All practices will be at 
Haskell Field once we move onto the fields.  We will also attempt to have a few additional Saturday 
practices (to be announced) before the season starts.  Once the season starts, there are 2 games/week so 
we will only be able to get in 1 practice per week after our first game week. 
  
Games 
Games will be held on alternating weeknights at 6PM (Mon-Thurs) and Saturday afternoons – 2 games per 
week.  Games start Monday April 27th and run through June 13th.  I hope to have a game schedule out to 
all within 2 weeks. 
  
Pitcher & Catcher Practice 
We will be starting up an additional Pitcher and Catcher practice every week.   This is open to all 10U 
players, and is a great chance to learn about those positions regardless of whether you have tried it or 
not.   This will likely be a Friday late afternoon practice and is optional.  Stay tuned for more information. 
  
Like and Follow Us 
We will be using social media through Westborough Softball to promote our games, clinics and fun events 
this season. Please follow Westborough Softball on Facebook, Instagram and Twitter to stay informed! 
   
Thank you again for signing up your daughter to be a part of Westborough Softball. I am very excited to 
have the opportunity to work with our coaching staff in helping the girls develop while having fun playing 
a great game this spring. If you have any questions, please reach out to me at any time.  
 
<Head Coach Name>  
<Head Coach Email Address> 
<Head Coach Phone Number> 

 

 
Example Weekly Update Email 
 

Hello 10U Softball Families, 
  
<Update on the latest game from the coaches perspective> 
 
<Things the team did well> 
 



Coaches Handbook               Rev 2.1 on 4/11/17               © 2017 Westborough Softball               Page 59 

<Areas of Focus for the next few practices & games including not only skills but intangibles as well> 
 
<Shout out to parents who may be helping in various ways> 
 
<Details on upcoming team fun activities, spirit wear, etc.> 
 
<PCA topic like leadership, character, etc.> 
 
<Info on the next practice or plan for the week> 
 
<Info an any upcoming scheduling anomalies> 
 
As always, if anyone has any questions or concerns, please feel free to reach out to any one of the 
coaches. 
 
Thanks! 
 
<Head Coach Name>   
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SECTION 3: GAME PLANNING 
 

PRE-GAME PLANNING 

 

Representing Westborough 

Coaches should regularly remind players that our softball teams represent Westborough and 

should demonstrate the highest level of sportsmanship.  Players and coaches should carry 

themselves in a professional manner.  Uniforms should be tucked in at all times during games. 

Pre-Game Warmups 

A well-practiced pre-game routine is helpful to get the girls on track. Warm ups should include a 

short jog, some stretching, some throwing and some position specific warmups. Just a few 

repetitions on fundamental skills are typically key to a good pre-game warmup. This is a good 

time to remind the girls of those fundamentals so they have a chance to really focus on them in 

the game. 

Pre-game warm-ups should also include a brief “psych-up.” While some coaches will be 

naturally better at this than others, anyone can do it. Bring all of the girls together in one place 

to get the team spirit, and remind them of two or three things that they should be thinking 

about during the game. An example might be: “Keep your glove up” or “keep the ball in front of 

you” or “be in ready position.” 

Ideally you will develop a pre-game routine where the coach doesn’t need to say much, but 

rather have the girls repeat the standard psych-up points back to you. The more fun you can 

make a psych-up, the more the players will be “into” the game, so getting them to yell and 

scream answers is helpful.  Having a pre-game cheer that the players lead is also a great psych-

up. It is also important to have fun with them, in order to show them by example that this is fun 

for you! 

Getting down to the girls level (either sitting on a bench while they stand, or taking a knee) is 

also a useful way to take away the “adult/teacher” factor and show that you are just another 
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part of the team. Young players are more likely to actively listen when you are at their level, as 

opposed to tuning out the adult who is talking at them. 

Home Team Responsibilities 

CMass Rules: The Home Team is responsible for supplying game ball(s) and bases.  

Lineup Cards and Scorebook 

CMass Rules: Lineup cards (names and numbers) should be exchanged at least 10 minutes prior to the 
schedule start time.  
 
CMass Rules: Both teams must keep a scorebook.  Home team book rules in a dispute.  It is the 
responsibility of the home team to note the start time of the fame on the scorebook.  Home team 
should notify the umpire and the other coach when 1:45 has elapsed. 
 

Cancelling and Rescheduling Games 
 
CMass Rules: Every effort must be made to avoid rescheduling games.  However, if a Head Coach knows 
within 36 - 48 hours of a game that he/she will not have enough players to play, he/she may reschedule 
the game.  Any game, rescheduled at the request of a Head Coach, must be made up within ten (10) 
days of the original schedule date or it will be considered a forfeit by the team requesting the alternate 
date.  All games must be played prior to the last scheduled game of the season. 
 
Process for Cancelling a Game Due to Inclement Weather 
 

• The home field Head Coach is responsible for canceling a game 

• Head Coach calls visiting team head coach to cancel and reschedule game  

• Umpire MUST be canceled 2 hours prior to game time to avoid being charged for game 

• Head coach visits HorizonWebRef.com and cancels game  (12U only) 

 

Defensive Lineups 

Source: OPYBS Coaches Manual, First Edition, April 2012 

First and foremost, don’t wing it! Have the roster made up ahead of time. Give it some thought. 

The following positions are described in terms of the skills you are looking for or trying to 

develop: 

• Catcher - this is an important position. Not only does the catcher need to be able to stop 

the ball and make great throws to 2nd to prevent stealing, the catcher also needs to 

have a strong understanding of the game to help guide the pitcher in handling batters 
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and to help guide the infield during a play. Typically the catcher is the most aggressive 

and assertive player on the field, these traits are a plus - especially in the older divisions. 

The catcher is very much an extension of the coach on the field and should have a good 

understanding of the game and situations. 

o Characteristics - commanding presence, take charge attitude; field coach 

o Abilities - knowledge, strong and quick athlete, strong arm, quick release 

• Pitcher - Teaching pitching is outside the scope of this manual.  For more information, 

speak with Player Development. 

o Characteristics - commanding presence, cool, competitive 

o Abilities - good athlete, eventually command of multiple pitches and understand 

strategy against hitters. 

• First - a great glove is essential. 

o Characteristics - left handed is plus; aggressive for bunts 

o Abilities - quick, able to react to poor throws from infield 

• Second and Shortstop - great fielding including an athletic ability to respond to the ball. 

o Characteristics - 2nd or SS has best pure athlete especially quick feet. SS has to 

direct infield/outfield ‘traffic’ 

o Abilities - side to side quickness. SS must have strong arm. 2B must be aggressive 

to stop balls in the holes. 

• Third - a strong arm is essential here, as well as good fielding. Aggressive nature is a 

plus. Second to catcher with regard to natural aggression in position, especially at higher 

levels. A lot of charging in on bunts is part of the game at the 12U and 16U level. Must 

be fearless to be an effective 3rd baseman. 

o Characteristics - aggressive attitude (for bunts) 

o Abilities - strong arm, forward quick movement, quick reaction. 

• Outfield - Athleticism is key here. There is a lot of ground to cover and the high stakes 

task of stopping runs. 

o In younger leagues this position gets short shrift as fewer batters hit the ball in 

the outfield. But in older leagues, often the best athletes are in the outfield. 



Coaches Handbook               Rev 2.1 on 4/11/17               © 2017 Westborough Softball               Page 64 

o For younger leagues, you will need to push girls in the outfield to keep their 

heads in every play, and to move anytime the ball is hit. Also, younger players 

should realize that the outfield are the “run stoppers.” This is actually an 

incredibly important position -- if the outfielders can get to the ball quickly when 

it gets past the infielders and throw it back into the infield, this will go a long way 

to stopping big innings. 

o Right and left fielders also must backup first and third base (respectively) in case 

of an overthrow on a fielding play. 

o Be sure that as a coach, you have a positive attitude about the outfield at 

younger levels and are treating it as a valuable position. This includes putting 

your most athletic players in the outfield to show this importance.  

Offensive Lineups 

The general strategy in setting a Batting Order is figuring out how to string together enough hits 

to get some runs in.  So the consistent hitters usually go first with your ‘extra bases’ hitters in 

the 3/4/5 spots to hit them in.  However, for 10U, equity is also important in batting orders. 

While there may be a tendency to load the “best” 4-5 hitters in the first spots in a line-up, this is 

a huge and noticeable thing, both for the players and parents. Those who bat first tend to get 

more at-bats in games, and thus more opportunities to improve. Over the course of a season, a 

player who is regularly at the top of the order may get 30-40% more at-bats than one who is 

always at the bottom! So in fact if you put all of your “weaker” hitters last, you give them very 

little chance to become a better hitter. It is often good to have 1-2 slots early in the order to fill 

in those batters who may not be as skilled yet in order to give them a chance to improve, and 

then to move more skilled hitters lower in the lineup. For example, a lineup may include a fast 

runner who has the potential to make contact and get on base in the #2 slot; this will give that 

player more at-bats, and a better chance to improve and get on base more often, even if she is 

not producing up to her potential at the moment. 

Also, when playing more than 10 players it is possible to effectively have two “orders within the 

order”.  You may want to have a strong 1-4 lineup,  and then perhaps a strong 7-10 lineup too. 



Coaches Handbook               Rev 2.1 on 4/11/17               © 2017 Westborough Softball               Page 65 

This gives the team a better chance to score runs in multiple innings, and gives you a chance to 

move the better hitters down in the order and still produce runs in games.  

Field Preparation 

Typically the head coach will designate an assistant coach to lead the preparation of fields for 

practices and games.  The equipment for field preparation is in the sheds at each field location.  

Below we focus on preparing fields for a game.   

Field Prep Equipment 

• Rakes & Dragnets 

• Liner, String and Bags of Lime 

• Batter’s box outline template 

• Bases 

• Pitchers Plate 

Field Prep Process 

• Safety Inspection 

o Inspect field for any unsafe conditions as described above 

• Raking the field 

o Rake field to even out any bumps or holes 

o Pay special attention of pitchers plate area and batters box, which may need to 

be filled in with excess dirt 

o If using drag net, don’t drag dirt onto outfield grass 

• Lining the field 

o Get Liner, String and Bags of Lime for marking 1st and 3rd base lines 

o Lay string from Third to Home and lay down a line of chalk 

o Lay string down from First to Home and lay down a line of Chalk 

o Note that the 1st base chalk line will split the orange/white safety base 

o Note that the 1st and 3rd base lines align with the point of the plate as show in 

the diagram below. 

o Note that the 1st and 3rd base lines connect with the batter’s box at the outside 

point of the rectangle 

o  
o Get Batter’s box outline template 

o The template is adjustable – use the setting marked with market to make a 

correctly sized (7 ft x 3 ft) softball batter’s box 
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o Place over plate, mark with base dugout tool in dirt 

o Line markings with lime, taking care not to spill lime outside lines 

o Note that the rectangle is shifted forward one foot as shown in the diagram 

below. 

▪  
o Line a circle around the pitcher’s plate.  It should be 8 feet in radius as measured 

from the middle of the pitcher’s plate.  

o Complete instructions on how to line a field  

▪ http://softball.isport.com/softball-guides/how-to-line-a-softball-field  

• Setting the Bases 

o Soft, anchored bases are provided at each field 

▪ There is a general misconception about how the soft-touch bases are to 

be installed.  

▪ The base is to be installed over the “Plug”.  See instructions at the link 

below. 

• https://cdn.shopify.com/s/files/1/1465/4284/files/2017_Premium_Base

_sheet.pdf?17402474880947259405 

• https://cdn.shopify.com/s/files/1/1465/4284/files/Updated_A_Series_I

nstallation_Sheet_-_2015.pdf?16777528563659114965 

▪ Scoop out base anchors before putting them in  

▪ There is a base cleanout tool in the sheds 

o 1st base is a safety base, with a runners base (orange) and a fielders base (white) 

▪ Orange base belongs to the runner and so it goes on the outside of the 

foul line.  

▪ The two bases straddle the 1st base foul line  

• Installing the Pitchers Plate 

o There are pitchers rubbers permanently installed at all fields at the distances 

described in the table below 

o For teams playing on a field who require pitching rubber at a different distance, 

use of a temporary rubber may be required.   

▪ Temporary pitching rubbers with spikes are located in the sheds 

▪ Pounding the spikes into hard dirt is usually ineffective.  Rather, dig two 

holes for the spikes, place the rubber in the holes, backfill and tamp the 

loose dirt.  

http://softball.isport.com/softball-guides/how-to-line-a-softball-field
https://cdn.shopify.com/s/files/1/1465/4284/files/2017_Premium_Base_sheet.pdf?17402474880947259405
https://cdn.shopify.com/s/files/1/1465/4284/files/2017_Premium_Base_sheet.pdf?17402474880947259405
https://cdn.shopify.com/s/files/1/1465/4284/files/Updated_A_Series_Installation_Sheet_-_2015.pdf?16777528563659114965
https://cdn.shopify.com/s/files/1/1465/4284/files/Updated_A_Series_Installation_Sheet_-_2015.pdf?16777528563659114965
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IN-GAME MANAGEMENT 

Roles of Coaches During Games 

When batting, assistant coaches typically fulfill the traditional roles of 1st Base Coach & 3rd Base 

Coach. The Bench Coach usually ensures that players on the bench are prepared for their at-bat 

(especially at younger ages) and that pitchers/catchers are warmed up and ready to take the 

field after 3 outs.  

When in the field, a best practice is to have one coach responsible for each position on the 

field.  For example, one coach handling the battery, one coach focused on infield players and 

one coach looking at outfield players during the games.  The purpose of this approach is so that 

the players on hear one voice instructing them to make adjustments, rather than 3 coaches 

yelling potentially conflicting instructions to the same players on the same play. 

Cheering 

CMass Rule: Players are encouraged to cheer for their own team in a positive nature.  Negative cheers, 
directed at an opposing team and/or player, are not allowed.  Any coach, parent or player making 
discriminatory or derogatory remarks directed at another individual during the course of a game or 
practice will be removed from the league. 
 
CMass Rule: The Massachusetts Junior Olympic Amateur Softball Association “Taunting Policy” will be 
enforced: Taunting shall include any actions or comments intended to bait, anger, embarrass, ridicule, 
or demean others, whether or not the deeds or words are vulgar or racist.  All coaches, players, 
spectators, etc. will refrain from any type of taunting as described above. 
 

In-Game Safety 

CMass Rules: When not in the field, all players are required to be in the bench area.  Each team is 
responsible for ensuring that their bench area is clean after all games and practices.  Food is allowed in the 
bench area for medical necessity only. 
 
CMass Rules: Only the batter and one (1) on-deck hitter will have bats in their hands.  Each Head Coach 
will designate an on-deck area (if available).  All other players are to be in the bench area. 

 
CMass Rules: Helmets with metal cages and chin straps are required for all batters, on deck batters, and 
base runners. 
 
CMass Rule: Batters must attempt to get out of the way of errant pitches. It is the umpire’s decision to 
walk a batter who has been hit by a pitch (a reasonable attempt to evade the pitch must have been 
made in order to walk). 
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Pace of Play 

 
CMass Rule: Once in the batter’s box, the batter must keep one foot in the box until time is called.  (The 
purpose of this rule is to keep the game moving). 

 

CMass Rule: Play is stopped once the pitcher has the ball within the 8ft. radius of the pitcher’s mound 
and the umpire calls “Time Out”.  Runners may proceed to the base they were heading to when “Time 
Out” was called. 

 

CMass Rule: If in the judgment of the umpire or the coaches an injury that requires immediate medical 
attention occurs, the ball is immediately called dead and the player is attended to.  Placement of the 
runners and the batter is at the umpire’s discretion. 
 
CMass Rule: Each team is limited to four (4) conferences (defensive or offensive) per game. Conferences 
will be limited to approximately 1 minute by the umpire. Removal of the pitcher by a Head Coach does 
not constitute a conference. This does not apply for an injured player. Deliberate attempts to delay the 
game will result in a warning from the umpire for the first occurrence. The Head Coach will be removed 
from the game for a second occurrence. 

 
Calling the Game Early 

 
CMass Rule: Games may be terminated due to rain, darkness or field conditions at the discretion of the 
umpire. 
 

Uniforms 

 
CMass Rule: Players must wear their uniforms correctly at all times (not backwards, sideways or inside-
out).  Shirts must be completely tucked in.  Players should wear the uniform provided to them by the 
respective towns.  
 

On Field Coaches 

 
CMass Rule: No coaches are allowed on the field during play, with the following EXCEPTION.  If a pitcher 
throws four (4) balls to a batter, a coach from the batter’s team will come in to finish that at bat , 
(keeping any strikes already accrued),  with the batter either striking out or putting the ball in play.  
After that batter, the player pitcher returns to pitch to the next batter.  While a coach is pitching, the 
player pitcher shall remain on the mound to field the ball, as a coach is not allowed to field a struck ball. 
  

Umpires 
 
CMass Rule: The home team will be responsible to pay the umpire. 
 

Pitching 
 
CMass Rules: 
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A windmill pitch is recommended, in proper form.  (In accordance with ASA rule 6 section 103, see page 
64-65 of the rule book) 
 
The pitcher may not take the pitching position on the pitcher’s plate without the ball. 
 
The pitcher must have both feet in contact with the pitching plate before starting her delivery. 
 
Both feet must remain in contact with the pitching plate at all times prior to the forward step. 
 
The pitcher must not make two revolutions of the arm on a windmill pitch. 
 
In the act of delivering the ball, the pitcher must take one step while releasing the ball. The step must be 
forward and toward the batter within the 24-inch length of the pitcher’s plate. Raising the foot off the 
pitching plate and returning it to the plate creates a rocking motion and is illegal. 
 
Pushing off with the pivot from a place other than the pitcher’s plate is illegal and will be deemed NO 
PITCH. The pivot foot must remain in contact with or push off and drag away from the pitcher’s plate 
prior to the front foot touching the ground, as long as the pivot foot remains in contact with the ground. 
(No crow hopping) 
 
If a ball slips from a pitcher’s hand during her delivery (prior to her release to the plate) it will be 
deemed NO PITCH (this would include hitting the hip during the release of the ball). 

 

A pitcher can only pitch x innings per game. The innings do not have to be consecutive. One pitch in an 
inning constitutes an inning pitched. Only the pitcher that starts a game can re-enter that game. 

 

Pitchers can be substituted at any time during an inning. One pitch thrown in an inning constitutes an 
inning pitched (if a pitcher is substituted after throwing 30 pitches and the replacement pitcher throws 
only 2 pitches, both will be charged with an inning pitched). 
 
A pitcher may not re-enter in the same inning. 

 
Westborough Softball 6U & 8U Guidelines 
 
6U Division Game Guidelines 
 
https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/53632.pdf  
 
Westborough Softball’s A Division is comprised of the youngest players in the program. At this level we 
place an emphasis on participation, learning the very basics of softball, and most of all: FUN!  
 
As opposed to the set of hard and fast rules which are followed by participants in the games at Divisions 
10U-16U, we have established a set of basic guidelines for coaches and players to follow during 6U 
games. 
 
General Gameplay 
 

• There is no minimum number of players required to play a game. 
• In keeping with the emphasis on fun and learning, no score is kept. 

https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/53632.pdf
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• The game generally lasts for one (1) hour. 
• Coaches are encouraged to provide guidance to the opposing team’s players as well as their 

own. 
 
Offense: 
 

• Coaches are encouraged to change the batting order before every inning. Every player gets a 
chance to bat every inning.  

• A coach from the at-bat team will do all of the pitching. 
• No count is kept. The batter is generally given between 6 and 8 quality pitches to swing at 

during an at-bat. After a reasonable number of swings have been given, and at the at-bat team 
coach’s discretion, a hitting tee may be introduced in order to allow the batter to put the ball 
into play. 

o In the event the player is struggling to put the ball into play from the tee, the at-bat 
team’s coach may encourage her to take a strong swing and run to 1st base in order to 
keep the game moving. 

• Outs may be recorded. If a player is called “out” then she is directed to return to the dugout. 
• Runners should advance one base at a time (“station to station”). 
• There is no stealing allowed. 
• Baserunners should not take a secondary lead, however assuming a proper base running stance 

while on base is strongly encouraged. 
• The last batter will “clear the bases” when she puts the ball in play. In other words: the 

runner(s) in front of her will run to home plate when she puts the ball in play, and she will score 
to hearty congratulations from her teammates and coaching staff. 

 
Defense: 
 

• The defensive team does not field a catcher. A member of the at-bat team’s coaching staff 
should stand behind the plate and collect the balls that get past the batter. 

• Coaches are encouraged to switch each player’s position before every inning in order to provide 
experience across the entire field. 

• The player who fields the Pitcher position will stand behind the coach who is pitching on the 
side opposite the batter (e.g. 1st base side for a LH batter, 3rd base side for a RH batter). 

• Defensive coaches are encouraged to remind players to consider what they would do with the 
ball if it is hit to them. 

• The defensive team should be encouraged to make every effort to make plays that result in outs 
(even though outs are not being recorded). 

• Coaches are encouraged to join their players on the field to offer guidance and instruction, and 
to help keep their players focused on the game. 

 
 
8U Division Game Guidelines 
 
https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/53631.pdf  
 
Westborough Softball’s 8U Division is comprised of players who have graduated from the A Division 
level as well as girls who are playing softball for the first time. At this level we place an emphasis on 
participation, learning and refining basic softball skills, and most of all: FUN!  
 

https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/53631.pdf
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As opposed to the set of hard and fast rules which are followed by participants in the games at Divisions 
10U-16U, we have established a set of basic guidelines for coaches and players to follow during 8U 
games. 
 
General Gameplay 
 

• There is no minimum number of players required to play a game. 
• In keeping with the emphasis on fun and learning, no score is kept. 
• The game generally lasts for one (1) hour. 
• Coaches are encouraged to provide guidance to the opposing team’s players as well as their 

own. 
 
Offense: 
 

• Coaches are encouraged to change the batting order before every inning. Every player gets a 
chance to bat every inning.  

• A coach from the at-bat team will do all of the pitching. 
• No count is kept. The batter is generally given between 6 and 8 quality pitches to swing at 

during an at-bat. After a reasonable number of swings have been given, and at the at-bat team 
coach’s discretion, a hitting tee may be introduced in order to allow the batter to put the ball 
into play. 

o In the event the player is struggling to put the ball into play from the tee, the at-bat 
team’s coach may encourage her to take a strong swing and run to 1st base in order to 
keep the game moving. 

• Generally, runners will advance one base at a time (“station to station”). However, if a ball is hit 
behind the infielders it is acceptable for the runners to advance until the ball is returned to the 
infield. Advancing bases due to overthrows, under-throws or errors is discouraged at this level. 

• Outs are tracked by the coaches. When 3 outs are reached the runners should be cleared from 
the bases. However, the inning should continue until every girl in the order has had a chance to 
hit. 

• There is no stealing allowed. 
• Baserunners should not take a secondary lead, however assuming a proper base running stance 

while on base is strongly encouraged. 
• The last batter will “clear the bases” when she puts the ball in play. In other words: the 

runner(s) in front of her will run to home plate when she puts the ball in play, and she will score 
to hearty congratulations from her teammates and coaching staff. 

 
Defense: 
 

• The defensive team should field a catcher provided that there are enough players available to 
cover all of the infield positions and the pitcher position.  

• Coaches are encouraged to switch each player’s position before every inning in order to provide 
experience across the entire field. 

• The player who fields the Pitcher position will stand behind the coach who is pitching on the 
side opposite the batter (e.g. 1st base side for a LH batter, 3rd base side for a RH batter). 

• Defensive coaches are encouraged to remind players to consider what they would do with the 
ball if it is hit to them. 

• The defensive team should be encouraged to make every effort to make plays that result in outs 
(even though outs are not being recorded). 
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• Coaches are encouraged to join their players on the field to offer guidance and instruction, and 
to help keep their players focused on the game. 

 
 

10U, 12U & 16U Rules 
 
For regular season (Spring & Fall) softball, Westborough Softball is in the Central Mass League.  Links to 
the rules for each division are shown below: 
 
10U (formerly AAA or Minors): 
 

• https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/58270.pdf 

 
12U (formerly Majors):  
 

• https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/58271.pdf 

 
16U (formerly Seniors): 
 

• https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/53308.pdf 

 
For summer “All-Star” season, Westborough Softball is in the Twin Valley League.  Links to the rules for 
this league are shown below: 
 

• http://www.eteamz.com/twinvalley/handouts/index.cfm?cat=42162 

 
The rules are based on ASA rules, with exceptions to ensure a fun experience for younger players.  A 
summary of these exceptions is shown below.  Note that this table is just a summary and the actual rule 
documents should be referenced in the case of a question or interpretation. 

https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/58270.pdf
https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/58271.pdf
https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/53308.pdf
http://www.eteamz.com/twinvalley/handouts/index.cfm?cat=42162
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 Based on 2017 Central Mass League Rules 
 

  10U 12U 16U * 
Rules Basis ASA - Except for Local Rules Below ASA - Except for Local Rules Below ASA - Except for Local Rules Below 

Innings 7 Innings, with no inning starting 
after 1:45 from 1st pitch 

7 Innings, with no inning starting after 
1:45 from 1st pitch 

7 Innings, with no inning starting 
after 1:45 from 1st pitch 

Complete Game At Least 4 Innings (3.5 if Home Team 
Ahead) 

At Least 4 Innings (3.5 if Home Team 
Ahead) 

At Least 4 Innings (3.5 if Home 
Team Ahead) 

Ties Game can end in tie ASA Rules ASA Rules 

Normal Players 10 10 10 

Minimum Players 6 8 8 

Ball 11" Soft Centered, Leather Covered 12" ASA Optic Yellow Softballs 12" ASA Optic Yellow Softballs 

Playing Time No player shall sit twice until 
everyone has sat at least once 

No player shall sit twice until everyone 
has sat at least once 

ASA Rules 

Position Play Each Player must play at least one 
inning in the outfield and one inning 
in the infield 

Each Player must play at least one 
inning in the outfield and one inning in 
the infield 

ASA Rules 

Batting Order Continuous Continuous ASA Rules 

Coach Pitch After 4 balls, coach comes in to 
finish the at bat, (keeping any strikes 
already accrued) 

No Coach Pitch No Coach Pitch 

Coaches Back Up Catcher Yes No No 

Sliding Encouraged Must slide at home if there is a close 
play 

ASA Rules 

Head First Sliding Not allowed ASA Rules ASA Rules 

Bunting Not allowed Bunting permitted, but player may not 
slap the ball or resume the hitting 
position after squaring to bunt. Slap 
bunting not permitted.  Drag bunting 
allowed 

ASA Rules 
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  10U 12U 16U * 
Infield Fly Rule Does Not Apply Infield Fly Rule In Effect Infield Fly Rule In Effect 

Leading 3 Step Maximum Lead No leading allowed ASA Rules 

  Can leave base after pitch leaves 
pitchers hand 

Can leave base after pitch leaves 
pitchers hand 

ASA Rules 

Courtesy Runners Allowed for catcher to speed play or 
for injury - last out should run 

Allowed for catcher to speed play or 
for injury - last out should run 

ASA Rules 

Stealing 2 Steals of 2nd per Inning.  Passed 
ball is a steal 

Unlimited Steals of 2nd and 3rd base. 
Limit of 3 steals of Home per inning 

ASA Rules 

Catcher Free Throw on Steal Free Throw for Catcher Free Throw unless baserunners on 
2nd/3rd, in which case throw is live 

ASA Rules 

No Stealing Mercy Rule Only 2 per inning, regardless of 
score 

No stealing if ahead by 10 runs, 
including dropped 3rd strike 

ASA Rules 

Total Runs Mercy Rule 15 runs after 5 innings (4.5 if home 
team ahead) 

15 runs after 5 innings (4.5 if home 
team ahead) 

ASA Rules 

Max Runs Per Inning Max 4 Runs per Inning Max 5 Runs per Inning Max 8 Runs per Inning 

Max Runs Last Inning Max 6 Runs in 7th Inning or Last 
Declared Inning 

Max 8 Runs in 7th Inning or Last 
Declared Inning 

Unlimited Runs in 7th Inning or Last 
Declared Inning 

Pitching Plate Distance 35 Feet to Back of Home Plate 40 Feet to Back of Home Plate 43 Feet to Back of Home Plate 

Intentional Walks Not Allowed   ASA Rules 

Max Innings for Pitcher 3 Max Innings per Pitchers 3 Max Innings per Pitchers ASA Rules 

Starting Pitcher Re-entry Only Starting Pitcher can reenter, 
but not in same inning 

Only Starting Pitcher can reenter, but 
not in same inning 

ASA Rules 

Dropped 3rd Strike No taking first on dropped 3rd strike Can steal 1st on dropped 3rd strike, if 
1st is open 

ASA Rules 

Hit Batters No specific guidance No specific guidance Maximum 3 hit batters in one 
inning, can come back into the 
game later, hit one more and you 
are out of game 

 

 Note: ASA tournaments rules are somewhat different (e.g. fielding 9 players, International tie-breaking rules, etc…) 
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POST-GAME ACTIVITIES 

 

Handshakes 
 
CMass Rule: All players and coaches will shake hands at the end of every game. 

 
Game Ball Process 
 
See “Recognition” in Section 2. 
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SECTION 4: RUNNING A GREAT PRACTICE 
 

10 KEYS TO A GREAT PRACTICE 

Adapted from Alpha Youth Sports, Inc. 

1. PREPARATION: Coaches should have a written practice plan that specifies the activities, who 

is coordinating each activity and equipment required, and the plan should be shared with 

assistants before practice to maximize efficiency. 

2. FUN AND POSITIVE:  Above all, keep it fun...and with a positive tone. Technical Skills are 

worthless if your players don't sign up to play next year! 

3. ON TIME: Given limited field time, ensure coaches and players are ready to go on time. Set 

clear expectations with parents and players for when they need to arrive so they have time 

to get ready to begin practice. 

4. SKILL FOCUS OVER TEAM RECORD: Keep your focus on the players' skill development. Avoid 

the trap of worrying more about your team's record! Instead, focus your coaching 

competitiveness on being the best at delivering a fun and rewarding experience, and on 

being the best at teaching players skills that will make softball an enjoyable lifelong game. 

5. ALL COACHES: Use ALL of the coaches in your practices...but make sure each coach knows 

what to prepare for ahead of time. 

6. NO LINES: Try to reduce or eliminate instances where players spend time in lines. 

7. SHORT TALKS: Keep coaches talks short. Remind yourself constantly that young players have 

short attention spans. Generally, if you're talking for more than 3-4 minutes, you're likely 

talking to yourself! Try to talk just after they've run and while they are grabbing a drink. 

Hint: Have players grab their water bottles and sit in a location where they won't be 

distracted by something going on behind you 

8. DRILLS TO GAMES: Turn drills into games wherever you can. Excitement and competition 

raise players' focus and makes it more fun!  

9. GAME CONDITIONS: Use drills or games that mimic game conditions and that challenge 

players.  
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10. CONCEPTS, NOT PLAYS: Balance the focus on individual fundamentals with game tactical 

skills that encourage teamwork. It's much better to focus time on long term game tactical 

CONCEPTS than on PLAYS that are difficult for players to remember/execute and are 

unlikely to be used after this season. 

AGE-SPECIFIC TIPS 

As noted above, preparation is the most important key to a great practice.  The critical artifact 

of practice preparation is a written practice plan.  When developing a practice plan, it is 

important to understand the age of your team and tailor the activities appropriately. 

6U & 8U 

• Fun games 

• Quick moving 

• Lots of movement 

• Focus on hitting, throwing & catching 

• Much of the season spent on skills & fundamentals 

10U 

• All of the above plus: 

• Begin to use stations for skills development 

• Added focus on infield play 

• Large focus on skills & fundamentals 

12U 

• All of the above plus: 

• Use of stations, but also more work on game situations 

• Added focus around outfield play 

• Early review of fundamentals, and later focus on advanced concepts 

16U 

• All of the above plus: 
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• Added focus around advanced plays (double plays, etc.) 

• Quick review of fundamentals, with most of the time on advanced concepts 

Examples of practice plans are show in the following section. 

PREPARATION FOR PRACTICE 

Building throughout the Season 

When thinking about the components of your practice plan, you need to consider the season as 

an arc of activities and realize that each player is starting at a different place with regard to 

basic skills, fundamentals & knowledge.  Even if you coach a 16U team, there may be girls who 

have very little experience and need to be taught the fundamentals.  So even if you are anxious 

to get to advanced concepts in the older division, coaches should consider starting each season 

with the basics, so that each player has a similar knowledge of foundational concepts to build 

on.  Younger divisions can spend longer on those foundational concepts, while older division 

will move on quickly to game situations and advanced concepts. 

Practice Planning 

As mentioned above, the most critical prerequisite to a successful practice is the practice plan.  

Whichever coach is leading the development of the practice plan should solicit input from other 

coaches for the key player development activities and team strategy components that need to 

be worked on at that point in the season.  The practice plan lists the activities, the coach(es) 

running the activities and the equipment needed. Before practice, the lead practice coach 

should arrive at the field and get all of the equipment set up for practice to begin.  This can take 

up to 30 minutes and requires lots of equipment set up.  Multiple hitting nets, pitching 

machine, sliding mats are all potential pieces of equipment needed for practice.  Before 

practice starts, whoever is leading practice should review the practice plan objectives, 

rotations, equipment set up and special instructions with the assistants to ensure they know 

what is expected of them.   
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Practice Execution 

You only have a few hours a week of practice time.  An efficient and well-designed practice plan 

will help you get the most of your practice time.  One of the coaches should be the designated 

time-keeper, ensuring the activities do not run long and rotations occur in a timely fashion.  

One common issue is “one more pitch” syndrome, where you work with one player too long 

and the other players don’t get a turn before its time to rotate.  The best way to handle that is 

to keep the rotations moving, but if a player needs additional instruction, pull that player out of 

station and have a coach work individually while the other players maintain their timely 

rotations.   

You spend the majority of time working with players and communicating with players in 

practices.  As such, review the section WORKING WITH PLAYERS > Communicating with Players, 

which contains important advice on how to engage young players and have them listen to you 

within the context of practices. 

COMPONENTS OF A GREAT PRACTICE 

Every practice has a few core components that should be included.  While each coach will have 

their own style and each team will have its own specific needs and focus areas, most of the 

following components should be included in most practice plans. 

Team Meeting – Practice Kickoff 

Most coaches like to begin practice with a team meeting.  The topics can vary depending on 

when in the season the practices are occurring.   

• Early in the season, coaches can focus on team-building & comradery 

• Later in the season, focus can be on goals for the season and game prep 

• Review of performance during games 

o Shout-outs for awesome plays or hits during the games 

o Review of plays that could have been improved to be used for learning 



Coaches Handbook               Rev 2.1 on 4/11/17               © 2017 Westborough Softball               Page 81 

Stretching & Warm-Ups 

Stretching and warming up the body before exercise is critical to preventing injuries.  Coaches 

must dedicate time to appropriate warm-ups.  This means at least 10 minutes, but often more 

is needed at older ages.  This component of the practice can include: 

• Static or Dynamic Stretching 

o Arms & Upper Body 

o Legs & Lower Body 

• Jogging or Running 

• Other Movements 

o Swinging 

o Throwing 

An important aspect of warm-ups is to try to make them productive.  Try to enable the girls to 

focus on their movements as an important part of their practice, rather than fooling around the 

entire time.  Choose stretches that are relevant for softball players and warm-ups that work on 

softball skills and motions. 

You can also use this time of practice to promote leadership.  Consider having two girls each 

practice leads the warm-ups.  This gives them the opportunity to lead and can allow the 

coaches to discuss the practice plan. 

Individual Skill Development 

The Skill Development components of practice should be developed by or coordinated with the 

Player Development Coordinator, who is focused on the developing the overall skill level of all 

of the girls on the team.  Focus areas depend on the age-level of the team, experience level of 

the players and when in the season the practice is.  You may not be able to work on every skill 

in every practice, so you will need to prioritize and sequence the activities. 

• Throwing 

• Catching 

• Fielding (Ground balls, Fly balls, etc.) 

• Hitting (Bunting at older ages) 
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• Baserunning 

Individual skill development is best accomplished through stations, where players can get a lot 

of repetitions in short succession before rotating to another skill station.  Typically a coach 

would run one station (ground balls, for example) and another coach would run a different 

station (hitting machine, for example).  There would be 2-3 girls at each station who would 

rotate quickly and then the groups rotate to another station after 5-15 minutes. 

Team Drills and Game Situations 

Team drills & game situations enable players to simulate the types of activities that would occur 

in a game and coordinate with teammates to make outs or score runs.  They also typically 

involve one or more of the individual skills listed above.   

• Defense – Infield  

• Defense – Outfield  

• Offense – Base running (leading, stealing, etc.) 

Focus areas will depend on the age of the team, with the younger ages working mostly on 

Infield and older ages working on outfield and aggressive baserunning. 

Specialized Practice for Pitchers and Catchers 

Pitching and catching are exceedingly difficult to work into a normal practice schedule, in any 

way other than pulling pitchers and catchers aside to work separately from the rest of the 

team.  The drawback of that approach is that Pitchers and Catchers do not get much needed 

hitting practice and fundamentals to continue to improve as a complete player.  Both Pitching 

and Catching require specialized coaching and instruction that most coaches do not have the 

knowledge to provide.  A common solution is to have separate weekly practices or clinics for 

pitchers and catchers with the requisite instruction to work on fundamentals. 

In some cases, live pitching and catching can be worked into Team Drills and Game Situations.  

A team drill could be base-stealing with live pitch and catch.  That would enable practice of 

pitchers, catchers and baserunners.   Advanced planning is key to enable these types of drills, 

because pitchers need time to warm up and catchers need time to suite up in between drills 

without making the rest of the teams stand around. 
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Fun Game or Contest 

Though your entire practice should be fast-paced and fun, players really love contests, games 

and competitions…either team-based or individual.  Consider ending every practice with a fun 

activity…a race, a skills competition or a game that lets the team end practice on a high note. 

Team Meeting - Practice Closeout 

Coaches should end practice on time and pull all team members together at the end of practice.  

Discussion topics include:   

• What did we learn today?   

• What did we get better at as a team today? 

• What skill did you improve today? 

• When and where is our next practice or game? 

• Inspirational quote or story 

• Cheer or chant 
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SAMPLE PRACTICE PLAN 

Below is an example of an effective practice plan.  It has a mixture of team drills and skills 

development, team meetings at the beginning and end as well as a fun game.  See the 

Westborough Softball Player Development Folder for examples of practice plans from past 

years. 

 

7/12/15 Practice Sunday 3-5 at Gregs Field

Players Missing: Jane, Kate Timekeeper: Alice

Coaches Missing: George

Activity Drill Leader Min Start Stop Details

Arrive Throwing upon arrival All 5 3:00 3:05 5 Minute Grace Period.

Team Meeting Welcome Alice 0 3:05 3:05

Our Five Rules Alice 0 3:05 3:05
1) Eyes on coaches when they are talking 2) talk only when you have THE 

BALL 3) Hustle in/out and to stations 4) Good sportsmanship 5) Have 

fun!!

Thoughts on recent game Alice 0 3:05 3:05

Whats Next? Alice 0 3:05 3:05 Tournament Next Weekend - Explain schedule

Warm Up Stretching Girl Leads 5 3:05 3:10 Legs, Arms. Girls rotate in count.

Jogging/Running Girl Leads 0 3:10 3:10

0 3:10 3:10

Baserunning Teach sliding Andy 5 3:10 3:15 Teach form

Practice sliding on mat Andy 5 3:15 3:20 In field first, then at 2nd base

Teach covering the base Andy 5 3:20 3:25 How to stand

Baserunning game Andy 10 3:25 3:35 Coach tries to throw out girls stealing.

Infield Ground ball fielding - 2B to 1B Kerry 5 3:35 3:40

Ground ball fielding - SS to 1B Kerry 5 3:40 3:45

One Coach throws grounders & girls field.  Other coach 

replenishes balls. 

https://www.youtube.com/watch?v=XDwFdR4gluQ 

Ground ball fielding - 3B to 2B Kerry 5 3:45 3:50

1. Straight at them

2. Moving to right & left

3. Running up on a slow roller

4. Taking a short hop

Outfield Practice relays James 5 3:50 3:55 Outfield to 2nd to pitcher or home (coach calls it)

Hit balls to outfield and make plays James 5 3:55 4:00

Hitting Hitting machine Mike 10 4:00 4:10 4 kids out in the cage/tees

Soft toss with Softballs Jen 10 4:10 4:20

Tee station - Power Kerry 10 4:20 4:30

Coach Pitch Andy 10 4:30 4:40 4 kids in the infield for live pitch

Fun Game Hit the Head Alice 10 4:40 4:50

Place helmet on stick.  Roll grounders to girls and girls try to 

throw to 1st and hit the helmet off the stick.  5pts for doing 

from 2nd, 10 pts from SS, 25 pts from 3B.  Most points wins.

Wrap Up Alice 5 4:50 4:55

4:55 4:55

Pitching machine & pitching machine balls Print practice plan

Hitting nets Pitching machine

Tee & Power Balls Net for tee

Bucket of Softballs Sliding mat

Tennis Balls

Sliding Mat & Cups

Catchers Gear

Fake Bases
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WHAT SPECIFIC DRILLS/STATIONS/GAMES SHOULD I DO? 

There are hundreds of books, websites & videos available with thousands of different drills, 

ranging from Basic skills development for 6U – all the way to advanced strategies for college 

players.  Most coaches start by borrowing a book or searching the internet for videos of drills 

and building the ones they like into a practice plan.  A few sample practice plans are shown 

above to provide a structure within which a coach can insert the specific drills they like.  Section 

6: Coaching Resources and Softball Library has numerous links to available resources to learn 

about activities that can be used to develop a fun and productive practice plan.  
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SECTION 5: TEACHING AGE-APPROPRIATE SOFTBALL SKILLS 
This section is still under development and will be updated in future revisions to this handbook.  

In the meantime, this presentation contains the majority of the information needed to 

understand the core softball skills and what is appropriate to teach at what age level. 

https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/57347.pptx  

 

 
 
 
 

https://s3.amazonaws.com/files.leagueathletics.com/Text/Documents/11642/57347.pptx
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SECTION 6: COACHING RESOURCES AND SOFTBALL LIBRARY 
 

• Amateur Softball Association - A volunteer driven, not-for-profit softball organization and 

the National Governing Body of Softball. 

• International Olympic Committee - The governing body for the Olympics 

• International Softball Federation - The world governing body for the sport of softball 

including the Olympics. 

• Little League Softball - Little League Softball 

• National Fastpitch Coaches Association - The National Fastpitch Coaches Association (NFCA) 

is the professional growth organization for fastpitch softball coaches from all competitive 

levels of play. 

• National Pro Fastpitch - NPF, formerly the Women’s Pro Softball League, is intended to 

provide family entertainment for people of all ages and to showcase the top talent in 

softball today. 

• NCAA Softball - NCAA Softball 

• USA Softball - United States of American National Softball Team Program 

• USSSA Fastpitch - United States Specialty Sports Association is a volunteer, sports governing 

body, non-profit organization based in Kissimmee, Florida. 

• World Baseball Softball Confederation - Website of Governing Body of Baseball as Softball 

as recognized by IOC 

• Champions Festival - Leadership Education and Training for Softball Players, Coaches and 

Parents 

• National Sports Clinics - Provide the quality instruction for softball coaches at all levels 

across the U.S. through our clinics and by offering educational books and DVDs. Authorized 

dealer for JUGS equipment and offer discounted prices with substantial savings. 

• Softball Magazine - A glossy full color publication devoted to the sport of softball. 

 
 
 

http://www.softball.org/
http://www.olympic.org/
http://www.isfsoftball.org/
http://www.littleleague.org/media/softball.htm
http://www.nfca.org/
http://www.profastpitch.com/
http://www.ncaa.com/sports/softball
http://www.usasoftball.com/
http://www.usssa.com/sports/home.asp?Sport=16
http://www.wbsc.co/
http://www.championsfestival.com/
http://www.nationalsportsclinics.com/
http://www.softballmag.com/
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SECTION 7: COACHES HANDBOOK AS A LIVING DOCUMENT 

Contributors 

• Editor: Joe Levesque 

• Contributors: 

o Joe Levesque 

o Yvonne Franklin 

o Traci Thrush 

o Chad Northrup 

o Adam Burke 

o Bill Clausen 

o Bill Chace 

o Paul Beaulieu 

o David Russell 

Continuous Improvement 

• The content in this Handbook has been approved by the Westborough Softball Board of 

Directors and represents the most accurate and complete info at the time. 

• Westborough Softball is committed to continuous improvement.  This document is not 

perfect, but it is a living document, which will be continually improved, no less than 

annually. 

• There is a process for regular updates to this handbook that includes the following 

components:   

o Annual updates to account for rule changes, new information, changes in league 

policies/procedures, etc. 

o Feedback from coaches including information they agree with or disagree with, drills 

they use, best practices, etc. 

o PLEASE SEND ANY FEEDBACK ON THE CONTENT OF THIS MANUAL TO: 

playerdevelopment@westboroughsoftball.org 

Delivery Format 

• Each coach will get a binder containing this document each year as financially possible. 
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• This document and related materials will be on the website as well for on-demand printing 

by coaches themselves. 

• The Board may extract and develop shorter documents to distribute that talk about the 

basic skills for each division, activities players can do at home, etc. 

Revision History 

Version Revision Date Approved Date Description 

2.1 4/11/17 Pending Approval Yearly Revisions & Updates 

2.0 2/25/16 3/2/16 Yearly Revisions & Updates 

1.1 4/5/15 4/5/15 First Approved Revision 

1.0 3/19/15 Not Approved Initial Drafting for Comment  

 

Summary of Changes between Version 2.1 and 2.0 

• Combined 6U and 8U 

• Updated all links 

• Updated contact information for Softball Board of Directors 


