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Norfolk Girls Softball Association 

By-Laws 
 

Revised May 24, 2016 

Norfolk Girls Softball Association 
PO Box 467 

Norfolk, MA 02056 
 

 
Article I – Name 

 

This organization shall be known as Norfolk Girls Softball Association (NGS). 
 

Article II – Definitions 
 

a. Norfolk Girls Softball Association (the “Association”), is the overseeing governing body for 
Organized Softball Programs in the town of Norfolk, which are not organized or directed by any 
Town of Norfolk official or town committee. 

b. Organized Softball Program (“Program”) is defined as any softball program which has regular 
scheduled games and/or has registration fees for the same in the Town of Norfolk. 

c. League is defined as softball team(s), based on age, that collectively constitute the Program 
governed by the Association. 

d. Softball is defined according to Webster. 
 

Article III – Liability and Protection 
 

NGS, being of recreational nature and those who participate recognize the hazards associated with such 
participation, shall in no way hold Norfolk Girls Softball or their representatives liable for any injury or 
damage that occurs as a result of their participation in any NGS program. 
 
This Association will provide medical insurance (secondary coverage) to cover players and coaches during 
participation in any program. 
 

Article IV – Objective 
 

a. The objective of the Association shall be to implant firmly in the girls of the community the ideals 
of good sportsmanship, honesty, loyalty, courage, effort, and determination, so that they may be 
finer, stronger, and happier girls 

b. The objective will be achieved by providing supervised and competitive softball games. The 
supervisors shall bear in mind that the attainment of exceptional athletic skill or the winning of 
games is secondary, and the molding of future people is of prime importance. 
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Article V – Government 
 

a. The government of the Norfolk Girls Softball Association shall be under the supervision of 
the Executive Board. 

b. The Executive Board shall consist of the President, Vice President of Operations, Vice 
President of Facilities, Secretary, Treasurer, and Fields & Scheduling Coordinator. 

c. Nominations for the Executive Board will be accepted during the first meeting of the fall 
(typically held in September or early October). The election of the Executive Board will be 
held in October. In order to qualify to vote, you must be on the existing Executive Board or 
have attended four board meetings in the previous calendar year and be a member in good 
standing (i.e. not currently under suspension). 

d. Each member of the Executive Board will be responsible for appointments for each role under 
them in the Association’s Organizational Chart (Appendix A). Those roles may be modified, 
added, or deleted by the appropriate Executive Board member upon proposal to, and two-
thirds vote of, the Executive Board.   

e. No officers of the Association shall use the Association as political propaganda to run for 
office in the town. 

f. All matters concerning the policy of the Association shall be approved by the Executive Board. 
g. Vacancies of any Executive Board position during the term will be filled by election at the 

earliest feasible date, with nominations and voting rules following the same general 
procedure as outlined in (c) above.   An interim appointment can be made to fill a vacancy 
until an election is held. 

 
Article VI – Meetings 

 

a. In addition to the annual fall meetings, additional meetings may be called by the President 
at any time or upon the written request of at least three members of the Executive Board. 

b. Notice of all meetings shall be given two days in advance thereof to all members of 
the Executive Board unless waiver of such notice is received. 

c. Three members of the Executive Board shall constitute a quorum at any meeting and a 
majority vote of those present shall govern, except when otherwise especially provided. 

 
Article VII – Player Eligibility and Registration 

 

All players in any NGS program shall be amateurs and shall compete solely for the physical, mental, 
and social benefits they can derive from participation in this program. 
 
All players must meet the following requirements: 

a. Any girl meeting the requirements as to age and residence as set forth in the regulations of 
each League comprising the Association. 

b. Players in each league shall register on the official NGS web site.  Players are not considered 
registered until the registration fee is paid in full (or scholarship arrangements have been 
approved). 

c. Registration scholarships will be available based on the need of the individual and will be 
granted only by the Executive Board and will be kept confidential. 

d. Players may not “play up” to a higher age division for an entire season without approval of the 
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Executive Board. 

e. It is required that any player wishing to participate in the Summer League register and 
participate in 60% of the scheduled games in the Spring League.  Exceptions can be made for 
sickness and/or injury or other extraordinary circumstances by a two-thirds vote of the 
Executive Board. 

f. The Executive Board, by a two-thirds vote at any duly constituted meeting, shall have the 
authority to suspend any player or volunteer thereof whose conduct is considered as 
detrimental to the best interest of the Association. Those under suspension cannot vote in the 
annual Board Election. 

 
Article VIII – Financial Policy 

 

a. The Executive Board shall decide all matters pertaining to the finances of the League and shall 
place all income in a common association treasury, directing the expenditure of same in such 
a manner as will give no individual or team an advantage over the others as to equipment, 
etc. 

b. The Executive Board shall not permit the contribution of funds to individuals or teams and 
shall solicit same for the common treasury of the Association. 

c. In the event that the Association shall be dissolved, the Executive Board will determine the 
appropriate distribution of any funds remaining in the common association treasury.  Under 
no circumstances will these funds be distributed to any member of the Executive Board, 
their families, or other individuals. 

 
Article IX – Duties of Officers (Executive Board) 

 

The complete responsibilities of the members of the Executive Board are listed in the 
Organizational Chart for the Association which is at the end of this document as Appendix A. The 
high-level summary listed here is not intended to be inclusive of all roles and responsibilities, 
but rather to provide a general overview for each role. 

 
a. President – presides at Association meetings and assumes full responsibility for the operation of 

the Association.  He/she receives mail and other communications regarding the Association and 
sees that the Association personnel are properly briefed on all phases of operation, rules, 
regulations, and policies. 

b. Vice President of Operations – presides in the absence of President; primarily responsible for all 
Operational Elements related to the day-to-day Operations of the League. 

c. Vice President of Facilities – responsible for organizing instructional clinics for players in all 
Leagues; develop and conduct coaching clinic(s); resource for coaches and players for skill 
development and coaching tools; distribution and maintenance of equipment. 

d. Secretary – records and publishes the minutes of the meetings. He/she is also responsible for 
announcing meetings and sending out notices of regular and special meetings and for 
maintaining an official record of the Association and activities; keeps and preserves the By-Laws 
and produces same when called upon to do so. 

e. Treasurer – signs checks, dispenses League funds as approved by the Executive Board; reports 
status of Association funds; keeps books and financial records; prepares budgets and assumes 
responsibility of all Association funds. 

f. Fields & Scheduling Coordinator – responsible for maintaining the schedule; coordinating the 
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scheduling of properly trained umpires; organize training for youth umpires; training volunteers 
and field liners in the proper maintenance and care of the fields. 

 
 

Article X – Playing Rules 
 

a. Each League shall adopt its own set of rules and player qualifications, with final approval by 
the Executive Board. 

b. League membership, participation, or cancellation of same in any local or international 
sports body must be approved by the Executive Board. 

c. The Executive Board shall determine if any League will enter tournament play in an 
appropriate and timely way. 

 
Article XI – Equipment and Safety 

 
a. All equipment that a team uses must be checked before being issued to a team manager/coach.  

Managers/coaches will be responsible for the return of said equipment when requested or 
within 10 days of their last game of the season.   

b. Catchers will always wear ALL proper gear when on the field of play. 
c. Anyone under the age of 18 will always wear a face mask when warming up a pitcher off the 

field.  This includes at practices. 
d. Batters, base runners, and player base coaches will wear batting helmets with face masks at 

all times in the field of play. 
e. All pitchers and third baseman in the Minor League or above will wear a facemask at all times 

in the field of play. 
 

Article XII – Personal Conduct 
 
a. There shall be a certain standard of conduct associated with and expected from any person 

involved with a team.  Teams will be held responsible for their followers.  A player, manager, 
coach, parent, or person connected with a team shall not commit acts that are violations with 
the Code of Ethics put forth by the Executive Board (See attachment B) 

b. In the event of such violation of conduct, the umpire and/or league official can immediately 
suspend the offender from the game and/or premises.  The umpire or league official will 
immediately make a report to the Executive Board for further consideration regarding the 
status of the offending person. 

c. Each member of the Executive Board shall be considered an “official” person in accordance 
with the above item.  Any field suspensions will remain in effect until reviewed by the 
Executive Board.  The review will be finished within three (3) days of the offenses. 

 

Article XIII – Amendments 
 

The Bylaws or any section thereof may be amended or repealed and approved by a two-thirds vote 
of the Executive Board present at a duly constituted meeting, provided that written notice of such 
proposed changes, be provided to each member at least 7 days prior to the meeting in which such 
proposed changes shall be submitted to a vote. 
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Norfolk Girls Softball (NGS) CORI POLICY 
 

This policy is applicable to the criminal history screening of prospective and current volunteers for the 
Norfolk Girls Softball League.  Where Criminal Offender Record Information (CORI) and other criminal 
history checks may be part of a general background check for volunteer work, the following practices 
and procedures will be followed. 

 
I. CONDUCTING CORI SCREENING 
CORI checks will only be conducted as authorized by the DCJIS and MGL c. 6, §.172, and only after a 
CORI Acknowledgement Form has been completed.  If a new CORI check is to be made on a subject 
within a year of his/her signing of the CORI Acknowledgement Form, the subject shall be given a 
seventy- t w o  (72) hour notice that a new CORI check will be conducted. 

 
II. ACCESS TO CORI 
All CORI obtained from the DCJIS is confidential, and access to the information must be limited to those 
individuals who have a “need to know”. This includes the CORI Web Administrator, who requests, 
submits and processes the applications. However, if needed, the results will be reviewed by the 
Executive Board. Norfolk Girls Softball must maintain and keep a current list of each individual 
authorized to have access to, or view, CORI. This list must be updated every six (6) months and is subject 
to inspection upon request by the DCJIS at any time. 

 
III. CORI TRAINING 
An informed review of a criminal record requires training.   Accordingly, all personnel authorized to 
review or access CORI at Norfolk Girls Softball will review the educational and relevant training materials 
regarding CORI laws and regulations made available by the DCJIS. 

 

IV. VERIFYING A SUBJECT’S IDENTITY 
If a criminal record is received from the DCJIS, the information is to be closely compared with the 
information on the CORI Acknowledgement Form and any other identifying information provided by the 
applicant to ensure the record belongs to the applicant.  If the information in the CORI record provided 
does not exactly match the identification information provided by the applicant, a determination is to be 
made by an individual authorized to make such determinations based on a comparison of the CORI 
record and documents provided by the applicant. 

 

V. INQUIRING ABOUT CRIMINAL HISTORY 
In connection with any decision regarding volunteer opportunities, the subject shall be provided with a 
copy of the criminal history record, whether obtained from the DCJIS or from any other source, prior to 
questioning the subject about his or her criminal history. The source(s) of the criminal history record is 
also to be disclosed to the subject. 
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Norfolk Girls Softball (NGS) CORI POLICY (Cont.) 
 
 

VI. DETERMINING SUITABILITY 
If a determination is made, based on the information as provided in section V of this policy, that the 
criminal record belongs to the subject, and the subject does not dispute the record’s accuracy, , then the 
determination of suitability for the position or license will be made. Unless otherwise provided by law, 
factors considered in determining suitability may include, but not be limited to, the following: 
(a) Relevance of the record to the position sought; 
(b) The nature of the work to be performed; 
(c) Time since the conviction; 
(d) Age of the candidate at the time of the offense; 
(e) Seriousness and specific circumstances of the offense; 
(f) The number of offenses; 

(g) Whether the applicant has pending charges; 
(h) Any relevant evidence of rehabilitation or lack thereof; and 
(i) Any other relevant information, including information submitted by the candidate or requested by 
the organization. 
The applicant is to be notified of the decision and the basis for it in a timely 
manner. 

 
VIII. ADVERSE DECISIONS BASED ON CORI 
If an authorized official is inclined to make an adverse decision based on the results of a criminal history 
background check, the applicant will be notified immediately. The subject shall be provided with a copy 
of the organization's CORI policy and a copy of the criminal history. The source(s) of the criminal history 
will also be revealed. The subject will then be provided with an opportunity to dispute the accuracy of 
the CORI record. Subjects shall also be provided a copy of DCJIS’ Information Concerning the Process for 
Correcting a Criminal Record. 

 
IX. SECONDARY DISSEMINATION LOGS 
All CORI obtained from the DCJIS is confidential and can only be disseminated as authorized by law and 
regulation. A central secondary dissemination log shall be used to record any dissemination of CORI 
outside this organization, including dissemination at the request of the subject. 
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Appendix A 

 

Norfolk Girls Softball Organizational Chart 2016 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

President 
(G. Curran) 

Fields & Scheduling 
Coordinator  
(T. Griffin) 

Vice President 
of Operations 

(J. Rizzo) 

Vice President 
of Facilities 

(P. Stagg) 

Secretary 

(R. Paschke) 
Treasurer 
(A. Lehan) 

Player 
Evaluations 

Season Coordinators 

(Summer, Fall, Winter) 

Spring League 

Coordinators  
(5 leagues) 

Equipment 

Communications 

Website 

(A. Burch) 

Clinic 

Coordinator 

Interleague 

Liason 

Field 

Maintenance 

Scheduling 

(M Sherwood) 
Minutes 

CORIs 

(L. Gebhard) 

Picture Day 

Volunteers 

(S. Griffin) 

Uniforms 

(S. Carey) 

Opening Day 

(R. Melanson) 

Closing Day 

(D. Krupwich) 

Snack Shack 

(D. Krupwich) 

Sponsorship 

Fundraising 

Apparel 
(S. Carey) 

Trophies 

(K. Johnston) 

Insurance 

Umpires 
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Appendix B 

 

Code of Conduct: 
 
 

I. Coaches and assistant coaches will ensure that all players use proper equipment and that they 
play and practice in an environment where they are safe. 

II. Coaches and assistant coaches will learn the strengths and weaknesses of their players and try 
to place them in situations where they have the maximum opportunity for success, keeping in 
mind the large range of emotional and physical developments for the represented age group. 

III. Coaches and assistant coaches will strive for improvement by positive reinforcement, not 
negative feedback or loud and unconstructive criticism. 

IV. Coaches and assistant coaches will place the emotional and physical well-being of their players 
ahead of personal desire to win.  Coaches and assistant coaches will remember that they are 
coaching youth sports and that the game is for the children and not the adults. 

V. Coaches and assistant coaches will lead by example in demonstrating fair play and good 
sportsmanship to all their players. 

VI. Coaches and assistant coaches will provide a sports environment that is free of drugs, tobacco, 
and alcohol, and will refrain from there use at all youth sports events. 

VII. Coaches and assistant coaches will treat all players equally and will conduct practices and games 
so that all players have the opportunity to improve their skill level through active participation 
while maintaining an atmosphere of fun.  Playing time in the field will be distributed fairly 
among the players. 

VIII. Coaches and assistant coaches will become knowledgeable of the rules of each league they 
coach and will teach these rules to their players. 

IX. Coaches and assistant coaches will never argue with or verbally abuse an umpire in front of 
players, regardless of the situation.  Coaches and assistant coaches will act in a respectful and 
professional manner towards all coaches and umpires. 

X. Coaches and assistant coaches must understand that if violations of this Code of Ethics occur, 
and the Executive Board finds, after review, that a serious violation did occur, coaches will be 
subject to action including dismissal from coaching position.  Coaches and assistant coaches will 
respect and abide by the decisions of the Executive Board.   

XI. Most importantly, coaches and assistant coaches will always ensure that all players maintain 
their right to have FUN playing softball. 


