
Wareham Little League 
Year End Analysis Report 

Fiscal Year End – September 2019 
 
1. Net Income 

 
The Net Income for 2019 decreased from a 2018 profit of $1,687.96 to a 2019 loss of ($3,943.22), an 
overall decrease of ($5,631.18). However, it’s important to note  that in 2018 there were no capital 
expenses compared to 2019 which had capital expenses of $8,814.21. The 2019 net profit before 
capital expenses would have resulted in a profit of $4,970.99 for 2019. This would have been a 
significant improvement over 2018, but the board had approved the 2019 budget to allow capital 
expenses up to $10,000 for much needed repairs and renovations to the complex. 
 
Summary of the Income or Loss by operating category: 
 
                                                                                                                 2018                              2019                   
     Profit (loss) on Operations                                                           (3,137.43)                (1,700.58)        
     Profit (loss) on Snack Bar                                                               2,732.65                   2,984.86 
     Profit (loss) on Fundraising                                                            2,092.74                   3,686.71 
                  Profit (loss) before Capital Expenses                           $1,687.96                 $4,970.99 
 
     Capital Expenditures & Receipts                                                   0.00                         (8,914.21) 
                                                                                                                  
                  Profit (loss) after capital expense adjustment         $1,687.96                $(3,943.22)                                                             

 

2. Profit (loss) on Baseball Operations 
 

For the most part we were able to maintain operations income (total revenue less capital,  
fundraising and snack bar income) despite the decline in registrations.  This was largely due to the 
increased sponsors and donations. In addition, the 2019 season proved to be more successful in 
collection of registration fees. 
 
In 2019, while many of the expense line items either remained stable or slightly increased from 
2018, a couple of the line items decreased substantially; one being general repairs since most 
repairs came from the capital expense budget. Overall, operating expenses (total Expenses less 
Capital Expenses, Fundraising Expenses and Snack bar Expenses) decreased from $25,311.29 in 2018 
to $20,440.40 in 2019; a significant savings. 
 
As a result, while the league had a net operating loss of ($3,137.23) in 2018, we were able to realize 
a net operating profit of $2,299.42 in 2019. 
                                                                                                        2018                                                    2019 
 
                    Operations Income                                                   $22,174.06                                 $22,739.82 

                           Operations Expenses                                               ($25,311.29)                              ($20,440.40) 
                       
                           Net Operations Income(Loss)                                 ($3,137.23)                                  $2,299.42 



3.  Profit (loss) on Snack Bar 
 

The net profit from the snack bar increased slightly from $2,732.65 in 2018 to $2,984.86 in 2019 
despite not opening for the fall ball season in 2019.  
 
Since all but two games were played in Bourne during the fall ball season this year, the snack bar did 
not open for Fall Ball as it has in the past. 

 
4. Profit (loss) on Fundraising 
 

Net Fund Raising income was up from $2,336.53 in 2018 to $3,442.92 in 2019. That’s an increase of 
$1,106.39.  The breakdown is as follows: 
    

FUNDRAISING ADJUSTMENT NOTES: (1) $243.79 From the 99 Restaurant held in May 2018 was not             
received until 2019.  Therefore this amount was deducted from 2019 fundraising and added to 2018. 
(2) Canning was change left from 2017. There was no canning in 2018. 
 

                                                                                        2018                                              2019 
Canning                                                                        $ 46.75                                       $676.69 
Clothing                                                                                                                               770.57 
Misc. (50/50)                                                                191.00                                            57.00 
Paw Sox                                                                           410.00                                        115.00 
Restaurants                                                                 1,438.78                  1,823.66 
Anonymous donation                                                   250.00 
 
                        Total Fundraising                              $2,336.53                                    $3,442.92 
 
Canning still remains a top fund raiser for the league.  The amount raised in 2019 was from only 2 
teams.  Also in 2019 sweat shirts and tee shirt sales was added as a fundraiser which added to the 
increase. 

 
5.  Conclusion 
 

The 2019 season overall was slightly better than anticipated financially. Before capital expenses, the 
league’s net profit improved by $3,283.03 in 2019 while the loss in operations decreased by 
($1,436.85).  
Fundraising and sponsors/donors were two of the major contributing factors in the 2019 financial 
improvement. 
In 2019 the ending cash balance of $19,097.40 is less that the 2018 ending cash by $3,943.22.  
However, it’s important to note that in 2019 the Little League complex underwent major 
renovations and much needed repairs which led to capital expenses of $8,914.21. There were no 
capital expenses in 2018. 
Finally, a comparison of the 2019 Board-approved budget to the actual numbers, indicates revenues 
were lower than budgeted.  However, expenses were well below what the budget allowed, leading 
to a better than anticipated loss position and a higher year-end balance. 
Going forward as a league we need to concentrate on generating sufficient income to at least cover 
operating expenses annually while maintaining a minimum $10,000  capital expense fund for 
unexpected needs and investments in the future.  


