
Wareham Little League, Inc. General Board Meeting 
Minutes – Wednesday October 10, 2012 

 
Meeting called to order at 6:35 P. M. by President – Stephanie Thornell 
 
In attendance: Mark McNeil, Joe Hathaway, Jim Gamache, Jenn DeMello, Quirino doCanto, Anna 
Andrade, Holly King,  Sharren Frazier, Joe Duggan 
 
Stephanie Announced that Darren Reardon had resigned from the Board.  Of the original 15, there are  
11 board members remaining. 
 
Anna went over Treasurer’s Report through September 30, 2012. There were no questions.  Motion was 
made by Joe H. to accept and seconded by Holly.  All present voted to accept. 
 
Meeting minutes for September 6, 2012 were distributed for review.  Motion was made by Holly to 
accept the minutes and seconded by Jenn.  All present voted to accept. 
 
Jenn announced that the league’s web site was up for renewal at $575.00 for the year.  The question 
was asked whether we should continue with the same web site or seek an alternate web site.  There 
was some discussion regarding costs and whether we should look into a web site that had been used 
previously.  However, the price for the previous web site was determined by how many apps were used.  
Therefore it would be difficult to determine whether it would be more cost effective.  It was also 
pointed out that Jenn, as the Communications Officer, had already put a lot of work into the current 
web site.  Motion was made by Joe H. to continue with the same web site and seconded by Mark 
McNeil.  All present voted in favor. 
 
Jenn called for a vote on whether or not to pay the full deductible amount to the parents of a player 
who was injured during the season. Little League policy indicates that the parents are responsible for 
half the cost.  Joe D motioned to pay the full amount.  Jim seconded and all present voted in favor. 
 
Discussions – 
 
Sharren opened discussions regarding the Wareham Little League By-Laws.  She had obtained a copy of 
the last By-Laws submitted in 2009 to Little League in Pennsylvania.  Those, being the official By-Laws, 
indicate the Annual Meeting is held in November.  Therefore the Annual meeting for 2012 was 
scheduled for the 3rd Monday of November ( 11/19/12) to be held at 6:30 P. M.at Decas School. 
 
It was also established through the By-Laws that any parent whose child participated previously, can be 
a member, thus is eligible to vote on positions. 
 
Jenn will send an email to all members and place an ad in the Wareham Courier as well as the Standard 
Times regarding the Annual Meeting.  The email will include intentions of current Board Members and 
positions to be filled.  The email will also request letters of intent from managers and coaches. 
 
There will be a nominating committee consisting of Sharren. Holly and Joe D. so there will be someone 
to contact for information regarding the different positions. 
 



Anna will retype the By-Laws to incorporate any changes since April 2009.  Sharren will review for 
accuracy.  Copies will be distributed to current board members prior to the Annual Meeting for review.  
Anna will provide sufficient copies to be distributed at the meeting. 
 
Discussion ensued regarding the snack bar.  It requires a lot of time and effort to run it for Fall Ball.  For 
the most part, Jenn and Mark   have been taking care of everything.  There is little to no help from 
parents or other board members.  Concerns were raised about the regular season.  Holly will talk to Jim 
and Robin to see if they’re still interested in running it and whether they would require any 
compensation.  In the meantime Jenn will try to send an email to all the parents individually and request 
help. 
 
Holly stated that we had to have set meetings going forward if we planned to use Decas for the 
meetings.  She made a motion to hold all General Board Meetings on the second Thursday of each 
month at 6:30 P.M. During the regular baseball season beginning in March, said meetings will be held 
the second and fourth Thursday at 6:30 P.M.  The motion was seconded by Joe H. and all present voted 
in favor. 
 
 
Joe D made a motion to make a ruling that a Rep for the majors cannot be a head coach due to a conflict 
of interest should an issue arise with players.  Mark seconded.  The motion was passed with  7 voting in 
favor and 1 opposed. 
 
 
Joe D motioned to adjourn the meeting at 8:28 P.M.  Sharren seconded.  All voted in favor to adjourn. 
 
 
 
 
 
 


