
 
Wareham Little League, Inc. 

Meeting January 9, 2014 
Minutes 

 
 
Conducted by: Q. DoCanto 
 
Attended by:  C. Kyle, S. Frazier, A. Andrade, H. King, K. Spenard, T. Schofield, 
C. Turgeon, J Gamache, J Pellitier, B. O’Hearn, C. Stephens, J Duggan 
 

1. Meeting called to order at 6:39pm. 
 

2. Minutes for December 2013 approved 1st by B. O’Hearn and 2nd C. Kyle 
unanimous vote by board, 
Treasurers Report was accepted 1st C. Stephens and 2nd by J Pelletier 
unanimous vote to approve by board. 
 

3. Discussion on snack bar on who could run it for each game; there was no 
contract between Sherri Pratt and the organization, so the need for a 
backup plan is necessary.  Most of the board members felt volunteering 
from the parents would be a good idea but was felt that it’s hard to get a 
commitment from them.  C. Stephens felt that some food at the snack bar 
is necessary to make a profit.  Discussion of hiring a company was 
thought that it created more problems than benefits.  H. King suggested 
pizza every night for $2.00 a slice.  C. Kyle recommended sign-ups for 
parents for snack shack.  J Duggan said that in other leagues if parents 
don’t show up the child doesn’t play in the next game.  Someone needs to 
be there to manage every night.  It’s suggested that a board member does 
one night every two weeks to cover the snack bar.  Time would be 4:30 – 
8:00pm. C. Kyle 1st motion that board helps manage snack bar and C. 
Turgeon 2nd. A. Andrade will take care of food. C. Kyle will be the head of 
concessions. Board voted to table until next meeting to come up with final 
plan.   

 
      4. Fundraising Update – all booklets are sold. H. King has collected most of 

the money already. J Duggan discussed doing the dance the Sat before 
Mother’s Day. Let’s get the tickets out earlier so attendance is better. J. 
Duggan thought expecting each team to sell 10 tickets so that we are 
guaranteed at least 190 attendees.  Tag Day was considered for some 
time in May. A. Andrade mentioned may be doing it earlier so we can start 
raising funds sooner; maybe sometime in March. Majors should start in 
March and then other teams go after. That’s all we have on fund-raising at 
this time.  J Duggan made motion to approve date for coach’s dance, May 
10, 2014 and J Pelletier 2nd.   
 



 
5. Q. DoConto discussed Field 5.  He feels we need to figure out what we 

can do to improve the field.  C. Stephens mentioned that we have to build 
up a better field.  Fill may be the way to go.  Use of Field 5 will depend on 
weather and the condition of the field.  We don’t have funds to repair it at 
this time.  Field and Maintenance Committee, C. Stephens is head of 
committee; J. Gamache will be on the committee.  Committee members 
will be there to line the fields and to get some of the fields ready for 
games.  Coaches and assistance will have to step up this year to line and 
drag fields. Budget Committee is all set and A. Andrade, K. Spenard and 
S. Frazier are on committee and Doug put the budget together for Anna 
and we are in the red so it is critical that we cut costs. Doug did a great job 
in comparing year ends 2012 and 2013.  It is thought that we should leave 
registration fee and not do calendars.  J. Pelletier made motion to remove 
calendar as part of the registration fee and H. King 2nd. Unanimous vote 
by board to approve. 
 

6. Chadwick Tournament Committee is headed by Q. DoConto and J. 
Duggan will also help with tournament itself.  B. O’Hearn will also be on 
this committee. 
 

7. G & S Marine may do a sign sponsor still waiting for final word; not 
interested in scoreboard.  Top Tier Site and Coastal Orthodontics will be 
sponsors from scoreboards. The board was asked to send in names to Q. 
on any other companies that may know that have an interest in the 
scoreboards. Dunkin Donuts was also sent a proposal.  
 

8. S. Frazier mentioned changing were cars are coming through so that no 
one gets hit.  C. Stephens will look at changing were we block off, near t-
ball would be best.  C. Stephens also mentioned reopening between Field 
2 and 3.  
 

9. CPC Grant has no obligation regarding the town.  Q. DoConto will put a 
budget and proposal together to be presented by the end of the month. Q. 
will put in for the maximum amount and will hope for the best.  A. Andrade 
asked that C. Stephens put together a proposal that will help in the grant 
request.  Suggestion was made by board to do some work on several of 
the fields and we need to come up with a project that will help to get 
approval for the grant.  Field 5 will be the main focus for the grant and also 
get some new benches/dugouts.  The glass situation was brought up and 
was decided that due to it being built on a dump there wasn’t much we 
could do about the glass coming to the surface.  Field Maintenance will 
come up with projection numbers and get to Q. DoConto for the proposal. 
 

 
 



10. Q. DoConto discussed new schedule he set up for new season.  Practices 
will be an hour going forward for Farm League and T-Ball.  Over the 
season there will be 24 practices.  Farm league and T-Ball will start May 
10 thru Aug 2nd.  The season will include 12 clinics.  Coaches will be 
included in the clinics giving them a chance to learn some things through 
these clinics. (Thursdays through June and then Fridays)  Q. DoConto 
suggested the removal of pitching machine.  Coaches will do the pitching. 
The children will practice pitching through practices not games. Games 
are on Saturdays to keep it simple. The changes made are to help the 
children and hopefully help them to grow in baseball. Minors and Majors 
new schedule will help to utilize the fields every day. It puts the kids on the 
field more which will help their playing abilities. This schedule will require a 
bigger commitment from the Coaches.  There will be 3 games a week. 
Thurs and Friday will be used for rain outs.   
Q. DoConto will be doing a clinic for 9 and 10 year olds that will be free for 
the children. Saturday games will be 1:00 and 3:00pm.  Early games will 
be eliminated.  H. King motions to accept the proposal J. Pelletier 2nd for 
the new schedule and it was approved by board. 
 

11. Umpires have been a struggle for J. Gamache and Q. DoConto is going to 
make some calls to try and get more umps.  A. Andrade requested that 
the time and date be sent to her so she knows what and when umpires 
were doing games.  J. Gamache will do a schedule for the umpires this 
year. C. Kyle suggested the coaches send in the umpires name along with 
the scores for the games. Q. DoConto will coordinate this to go directly to 
C. Kyle and she will forward to A. Andrade. 

 
12.  Opening day and the parade will be will be Sunday 4/27/2014. A. 

Andrade asked to be sure that the permit for parade should be free. 
Tryouts will be March 22nd and March 29th. J. Duggan motioned for 
tryouts to start March 22nd and March 29th and C. Stephens seconded the 
vote. The board unanimously voted yes.  S. Frazier asked several different 
vendors for teams and always goes back to Shirt Shack as she does the 
nicest job. Sunday will be the day for the draft March 30th 4:00pm at the 
West Wareham fire station.  It is mandatory that someone is there to 
represent the team for tryouts.  

 
13.  Code of conduct will be included with the registration this year.  Safety 

Representative will be J. Gamache who will be in charge of the “Safety 
Awareness Plan”.  J. Gamache will be who contacts Umpires for 
cancellations. C. Kyle motioned to approved and J. Pelletier 2nd that J. 
Gamache will be Safety Officer and Safety Coordinator.  This was also 
approved by board.   
 

14.  J. Duggan made motion to adjourn and C. Stephens seconded board 
approved.  


