
Wareham Little League Meeting 
January 15, 2015 

 
Conducted By: Q. DoCanto 
 
Attended by: Q. DoCanto, J. Pelletier, T. Pelletier, A. Andrade, B. Halpin, J. 
Traveres, H. McGregor, K. Spenard, J. Allen, T. Schofield, D. Taber, C. Kyle, and J. 
Carrion 
 
Meeting called to order 6:39pm 
 

1. Photos by Sheryl presentation: Option to up charge the packages offer 
from between $1 and $5 with the league setting and receiving the 
amount.  Other option is that we receive 20% on all sales, with the 
prices being charged reflecting the 20% increase. Sheryl offers a free 
8x10 and picture button with every order, and all coaches on the team 
receive a free 5x7 regardless of how many coaches there are.  Pictures 
will be delivered to the league by team and we must distribute them.  
We will receive our photos in 3-4 weeks, if there is any issue with a 
order Sheryl’s number is on all packages for the customers to contact. 

2. Secretary’s report was reviewed and approved unanimously by board 
after edits were made. B. Halpin made motion and was seconded by D. 
Taber. 

3. Treasurer’s report was reviewed and approved unanimously by board. J. 
Pelletier made motion and J. Allen seconded. There was discussion as to 
whether B. Halpin should try to offer different levels of sponsor’s 
packages, such as a package that would include team sponsorship, sign 
on the field, and name on website.  The board asked if B. Halpin could 
put together some options and bring it back to the board. 

4. Budget Committee had no updates. 
5. Fundraising Committee discussed trying out a scratch off ticket 

fundraiser where each family would be asked to sell a certain amount of 
tickets.  The tickets require that we pay for them upfront, which the 
board feels is a risk at this time. J.Pelletier stated that she may know a 
parent within the league that would be willing to donate a grill to be 
raffled during opening day ceremonies.  



6. Rules & Bylaws Committee: Updated rules and bylaws were passed out 
to be reviewed and voted on at next month’s meeting.  With sign ups 
happening before our next meeting the board chose to vote on allowing 
8 year olds to stay in farm, if a parent requests. Motion was made by 
K.Spenard and seconded by J. Allen.  All were in favor.   

7.  The board discussed the current draft process, and the idea of changing 
it to a pendulum similar to that used in the minor league. Some member 
voiced concern that there may be something that states that we have to 
give managers notice so that may use all their points.  Q. DoCanto will 
ask our District Administrator and let us know at next meeting.  It was 
decided that all major league managers would be invited to next 
meeting to discuss this idea as well as many other changes. 

8. Registration dates are set for Febuary 5th & 12th from 6-8 and Febuary 
7th from 10-1.  They will all be held at the middle school cafeteria, Q. 
DoCanto ask any board members that could help to contact A. Andrade. 

9. Q. Docanto would like to possible have a quick board meeting after the 
draft to vote in asst. coaches to ensure that they will be in place for 
teams that start practice the next week. 
 
Motion to adjourn meeting was made by B. Halpin and seconded by J. 
Pelletier at 8:05 
 
 

 


