
Wareham Little League, Inc. General Board Meeting 
Minutes – January 12, 2017 

 
 
 
Meeting called to order at 7:13 P. M. by President – Q. doCanto 
 
In attendance:  Doug; Q;  Anna; Charlie; Trevor;  Jason; Charlie; Jen; Pat; T.J.; Bob  
 
Q opened the meeting by welcoming the new Board Members and thanking them for joining the Board 
for the 2017 season. 
 
The October General meeting minutes and October Treasurer’s Report were provided for review prior to 
calling the meeting to order.  Doug pointed out that the word “over” in paragraph 3 should be corrected 
to read as follows: “the positive cash flow of $1,508, which was $7,000 under last season”.  Correction 
was duly noted and would be corrected.  Motion was made by Doug to accept the minutes with noted 
correction.  Chantale seconded.  Vote to accept October General Meeting minutes with noted correction 
was unanimously in favor. 
 
October Treasurer’s Report was reviewed.  Motion made by Chantale to accept was seconded by Trevor 
and all voted to accept Treasurer’s Report. 
 
Q opened discussions on the following subjects: 
 
Fields and Complex – Winterization is complete.  The sprinkler system was maintenance by Motto 
Brothers who charged $426.00 because he had to rent the machine to do so. If we opt to utilize his 
service next year, it would be cheaper or possibly at no cost because he would complete the 
winterization at the same time as other clients and would not have to rent the machine just for our 
fields.  
Winterization was completed for the rest of the complex, snack bar and bathrooms, by Q’s friend, Sam, 
at no cost to the League.  
Trash was emptied for the last time this year.  The dumpster now has locks which will hopefully remain 
in place until next season begins.  Sean asked if we could close and lock gates.  Q said he would speak to 
Patrick to see what if anything can be done due to the property being town property. 
Q sent an email to AD Makepeace seeking guidance to upgrade the turf on field 2.  AD Makepeace was 
instrumental in upgrading the girls’ softball fields in West Wareham.  Upgrades to the fields were 
included in the 2014 CPC Grant. 
 
AED for the complex – Q again brought up the question of purchasing an AED to have at the complex 
which is strongly urged by the Little League.  Liabilities were discussed if we do not have one available.  
The question was asked if the League would be liable if it was used incorrectly.  Q said that the devices 
were designed such that if it is not used correctly, it will not function.  Cost would be approximately 
$900 because of the current rebate.  Chantale mentioned that without the rebate, the cost would be 
approximately $1,200.  Training is about $300 per class with generally about 2-3 people per class.  It was 
mentioned that perhaps a local firefighter might be certified to train.  Q will look into this if we decide to 
purchase the devices.  The question was also raised as to whether the board could afford it.  Doug said it 
would depend on registration as it decreased significantly last year.  Also, it would depend on Grant 
money reimbursement if we’re able to complete the projects that have been started.  The batting cages 



need to be completed.  Q said he didn’t know how long the rebate was for but that we could wait to 
vote on the AED till after registration. 
 
Ways to increase Registration  – The following ideas were mentioned: 

• Lower T-Ball registration fee to compete with the Y.  This may bring in more younger players. 

• Sending out flyers earlier and putting them at more locations throughout the town.  However, 
other locations are reluctant to place flyers for fear of being inundated with other flyers. 

• Adding a picture of a baseball celebrity to the flyer. 

• Sending flyers to daycares and pre-schools 

• Offering free clinics to Players and Parents 

• Asking the Wareham Gateman to participate in clinics.  Q will pursue this. 
 
Q mentioned that a former Board Member was very ill and proposed sending a plant to demonstrate 
the League’s gratitude for his years of service and letting him know that Wareham Little League was 
thinking of him.  Trevor motioned to approve sending the plant and Doug seconded.  All voted in favor. 
 
Q will be attending the District meeting this weekend and will get clarification regarding the new bats 
that are out. 
 
The next meeting will be Thursday 12/8/16 at the Middle School Cafeteria. 
 
There was no further business.  T.J. motioned to adjourn and Trevor seconded.  The meeting adjourned 
at 7:03 P.M.  
 


