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Quick Resumé 

•  Teacher St Josephs BNS Mardyke Cork 
(19yrs) 

•  Principal Curraglass NS, Conna (I year) 
•  Principal Scartleigh NS, Saleen, Midleton 

(10yrs) 
•  Author, dramatist 
•  Freelance sports writer, Sunday Tribune 
•  Failed GAA player 
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Sunday Tribune 22nd August 2010 

It’s all child’s play! 



4 

Aims 
•  To discuss how we communicate with young players (best 

practice) 
•  To discuss how we do not communicate with young players 

(worst practice) 
•  To discuss self esteem, what do we understand by the term?  
•  To evaluate our use of praise  
•  Mol an óige agus tiocfaidh sé?? 
•  To examine the fixed and growth mindset and how both 

impact on the young player. 
•  Natural talent? Reality or myth? 
•  Suggest ways as to how as coaches you can foster a growth 

mindset? 
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Communication 
Unlikely things to be said on a sideline 

For f@@@@ sake, D.J!  
Jesus Christ, Shefflin you useless B@*#$!!!! 
Seán Óg will you make an effort, you waste 

of space! 
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Communication 

•  Positive 
•  Clear 
•  Sincere 
•  Get the name right 
•  Emphasis always on the effort 
•  Catch them when they are good 
•  Spread it around 
•  Examples? 
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Examples of good 
communication 

•  I like the way you chased down your man, 
you never gave up... 

•  You are really making progress at the 
hooking, I counted three... 

•  Lovely blocking today, don’t forget to keep 
your eye on the ball as you do it... 
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Self esteem 

What is it? 
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Self-Esteem 

•  Lovability 
•  Capability 
Eg  You were really great today, loved it! 

  That was a heap of crap. 
  That guy hasn’t a clue what he is on 
about 

Self-esteem and the young player? 
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Examples of low self-esteem 
(capability) 

•  I must be useless, the coach never picks me.  
•  He never tells me I’m good.  
•  I can’t rise the ball and every other kid can.  
•  I must have been crap, I got taken off at half-

time. 
•  I’ll never learn how to ride this bike, how to 

swim.... 



11 

Examples of Low Self Esteem 
lovability 

•  My name is not Tom, that’s my brother. 
•  I have no friends at hurling practice 
•  He never looks at me and he always talks 

to the others 
•  I’m not going there any more because the 

coach hates me 
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The work of Carol Dweck (Stanford) 
Fixed v Growth Mindset Experiment 

•  Two groups 
•  Test one easy..... Feedback to both 

groups 
•  Test two difficult 
•  Test three easy 
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Growth Mindset  

I am a work in progress 
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Fixed Mindset  

The notion is that things just can’t get better 
than this.... And I don’t want them to... 

Implications for the young player? 
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The Talent Myth 

The kid’s a natural.... Just like his dad...  
How much truth is there in this? 

Can white men jump? 
Are black athletes faster?  

Is there a genetic advantage when it comes 
to talent? 
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Quantity and Quality 
•  Gladwell’s 10000 hours 
•  Purposeful practice 
•  Internal motivation 
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Pushy parents? 
Genius? 

•  Beckham’s benders 
•  Agassi’s balls 
•  Serena and Venus 
•  Mozart 
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The West Berlin Music Academy 
Experiment 

•  Group 1: International Soloists 
•  Group 2: International Orchestra members 
•  Group 3: Music Teachers 
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Findings 

•  Common factors amongst all subjects in 
all three groups: 

•  Average age starting: 8 
•  Average age deciding on music as a 

career: 15 
•  Average number of teachers 4 
•  Average number of instruments 2 
So what separated the three groups? 
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Findings: 

•  Group 1 has accumulated 2000 more 
hours than group 2 and 6000 more than 
group3. 

•  There were no exceptions. 
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So how do we coaches 
motivate? 

•  Language 
I like the way you chased your man down, 

Conor 
That was a great hand-pass, Luke all the 

training is really showing. 
 Seán Óg, I think we will try you at half-back 

in training during the week, remind me to 
do that please... 
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Motivation  
actions 

•  Keep notes, strengths and needs lists 
•  Get to know all the players by name 
•  Treat each player as a work in progress 
•  Communicate with parents 
•  Affirm, be positive, glass is never half-

empty 
•  Praise effort (a lot) 
•  Praise product conditionally 
•  Process must always win offer product 



Go Raibh Maith Agaibh 


