HANDLING CONFLICTS
L.

What separatesthe top umpiresfrom everyoneelse.
The ability to handlepeople

2.

What is the onething that separatesyou and your partner from
everyoneelse?
You don't carewho wins

3.

What are the 5 reasonsa coachwill comeout to discussa call?
a.
b.
c.
d.
e.

Thinksyoumisseda plaY
Misinterpreteda rule
a PlaYer
To protector suPPort
Wantsan umpireto bail his teamoutof a mistake
Crowd

4.

What's the worst thing you cansaywhen a coachdoescomeout?

S.

What are somethingsan umpire shoulddo when a coachdoescome
out?

"

You can'tcorneout hereit's ajudgmentcall 9-02(a)

a.
b.
c.
d.

6.

Calmhim down(I'm notgoingto listenif you aregoingto YELL at me)
andkeepeyecontact.
Listenwithoutinterpretation
(whatdid you say?)
questions
Don't' askconfrontational
"Coachwhatis therulethatappliesto thisplay?"

Shouldyou ever admit you misseda call?

a. Be careful (know who you're talking to /don't as generalrule admit you
misseda call)
b. Some answers- right or wrong that's the call and I'm not going to changeit. From
where I had to make the call that's what I saw. It was
a tough call, I did the bestI could with it.
c. Don't say I didn't seeit.
'There is no way you could haveseenthat call", 'Tell me you missedthe
"
play and I'll leave or get it right and I'll leave.
Ok coach you had your say - walk away,If he follows; wam him; then ejecthim. If he
won't listen to reasonlet him/her play underprotect.

Coachescomments:
Note:

From the dugout:
Sniper fire
1.
2.
3.
4.

Loolc/maskon/maintainposition
Remove maslc/look
Remove mask/acoupleof steps/'I've heardenough. Do not threaten.
Next incident the rest of the game ejection.
Don't' unload a key player unlessyou know for sure he is the one.

Going for Help:
1.

When shouldyou go for help?
a. If everybody starts going nuts after a call.
f . i.e. play at the plate/droppedbalVcoachcoming out.
H you (baseump) saw what happened,stop coachget together
Tell you partnerwhat you saw. Not changinghis call just providing him
with information he may not have. If the call is changed/don't'let the
other coachget involved becauseyou did not allow the first coachto come
"What
out. You can say
are you doing out here?"
"I'm going to
2, If coachdoescome out and you do go for help.
ask my partnerif he saw it differently, if he did I will changethe call, but
if he didn't we are done and you are going back to the dugout.
b. Totally screenedout. (Out of position)
c. Did you get a look at the play?
d. Don't let you partnerdie with an obviously wrong call. (Not routine plays)
Such as: droppedball at the plate,pulled foot at 1" base.

ZOO SITUATIONS:
1.

Umpire should not make a call putting a runner in jeopardy. i.e. runner at 1" ,
Catch/nocatch,no one makes a call, now two runnersat ltt, runner hung up!
a. What to you do - get everyonetogether,reconstructthe play what could
We have expectedto happenif we would have madethe call catcl/no catch.
Decide what the call is. What could we have expectedthe runnersto do if
we would have made the call immediately? Both coachestogether and tell
them what the ruling is (right or wrong - no discussionthat's what we have)
Try to give eachteam a piece of the pie.

Run a player and coach ask what did he say - coachI will tell you, but if you repeat
it or you act in any mannerthat you agreewith him you are gong with him, now'do you
want me to tell you what he said.

Problemwith Pitchers/Batters
1.

Pitchershowingemotion
a.
b.
c.
d.

2.

Send a messagethrough the catcher
Go out and talk with him
Get the coach and pitcher togetherbetweeninnings
Next incident ejection- last resort

Batter drawing linesor showingother displeasure
a. don't embarrassyourself- get into his head
b. Resolveright away (may be takenout of lineup)

3.

Catcherholding pitchesor other displeasure
a. Stop it right now
b. Don't let them turn aroundon you
c. Where was that pitch Billy (tell catcherI will tell you what
to tell him).
d. Let the catcher,tell coachwhere pitch is - he has more credibility

Wheneveryou get togetherto discusssomethingwith your partner,you're telling people
a. You don't know what happened
b. Or you don't know what to do with it
If all you needis a yes or no answerthereis no need to get together.
Don't sendthe wrong message.

GENERALCOMMENTS:
L.
2.
3.
4.
5.

MUST keeppoise/if you loseyou poiseyou loseeverything
Let a coachhavehis say- be approachable.
When you are done walk away.
The other dugoutis watchingwhat you do (if you warn someone,
follow through / credibility).
Don't be a hardass!!!!

T]MPIRB'S PRAYER:
IF I'M NOT RIGHT, PLEASE GOD MAKE ME LOOK RIGHT

