
Executive Board Meeting - Minutes  
Monday, July 1, 2019 

City Hall Community Room 6:30-8:30pm 

 

 

Attendees – Lisa Bock, Bryan Dye, Mike Hutson, Giovanna Ingram, Derek Johnson, Puneet Sinha, 

Andy Stotts   

 

Treasurers Report – Derek Johnson 

 

Derek presented an End of Year Financial Summary by Program which will be emailed to the 

Board. We ended the fiscal year with $68k in Net Revenue. The primary drivers were increased 

registration fees and savings at Nicklasson. The 5% increase in registration fees resulted in 

approximately a $16k realized over LY. Roughly $30k was savings realized at Nicklasson which 

can be attributed to more accurate ordering last year. We are currently sitting on $300k ($100k 

in checking and $200k in savings).   

 

K-2nd – Cody Skarning 

 

Cody was not in attendance, but Derek informed the group that he has been working with him 

to transition.  

 

3-12th House/Rec League – Puneet Sinha 

 

We will not be doing 7th and 8th Grade Rec League for Boys. The commissioners will be meeting 

later this month to get ahead of the process going forward. He would like to bring back the 

coach’s clinic for both boys and girls programs. Giovanna brought up that we used to have a 

Jump Ball Kick-Off for all coaches. We need to have Laurie start reserving gym space for our 

programs. 

 

Girls Travel - Scott Phinney 

 

Scott wasn’t in attendance, but Giovanna confirmed that he has all of his coaches set already 

which is huge. 

 

Boys Travel - Bryan Dye 

 

Bryan has been working on coaches and has 13 coaches confirmed. He also met with a parent 

coach who he is considering as well having Greg Grosz move up with the same grade. We had 

a lengthy conversation about the pros and cons of a coach moving up with a grade. 

 

He and Jon have been working on getting our teams registered for tournaments. They would like 

to do the MYAS preseason tourney and will be doing some different tourneys this year hoping to 

find better competition. 

 

The Cake Eater Classic is 87% filled already! 



 

Boys and Girls Edina Tournaments - Jon Newberg and Andy Stotts 

 

Andy and Scott have met and they are working on figuring out which tournaments we will 

attend. The Girls tourney went live today but it usually takes longer to fill. 

 

Communication – Lisa Bock 

 

Lisa would like to figure out the best way to communicate the changes we are making 

specifically on the travel side. Would like to look at making changes to the website to include 

more tabs (like Minnetonka’s Basketball Association).  

 

She met with John at Nicklasson to go over shooting shirt ideas. He wants to charge $30 per shirt 

which Giovanna said is too high. Lisa will follow-up with John regarding this. 

 

Staff Update – Mike Hutson 

 

Mike worked with League Athletics to establish EBA emails for Board members. These emails can 

forward to a personal account or can be kept separate. Instructions for accessing these 

accounts was emailed to the entire Board in June. Mike recommended that we eliminate 

personal emails from the website and in general communications going forward.  

 

New Business - Giovanna 

 

Coach Pay – Giovanna brought up that we have one or two coaches in our association who 

have coached for more than 10 years and that we are still paying them $3,500 per season. The 

group discussed the need to adjust our pay scale to account for those coaches who have had 

such a long and successful relationship with the EBA. Lisa Bock made a motion that the EBA 

create a policy that any coach beginning his or her 10th year of service will now receive $4,000 

per year from then on. Andy Stotts seconded the motion. The motion passed unanimously.   

 

High School Donation – Giovanna suggested that we reconsider the parameters for the high 

school programs getting the $8k stipend annually. She would like to simplify the program so that 

we can avoid any misunderstandings going forward. Ultimately, the EBA benefits from having 

the coaches and their players involved throughout the season (especially during tournaments). 

Mike will work with Monte to come up with new language and present it at the next meeting of 

the Full Board. 

 

Free Admission for Coaches – Giovanna wants to make it easier for coaches to take their teams 

to high school games this year. She would like to make it possible for them to get in free 

whenever they bring their team to a game. A few different ideas were discussed including 

Booster Club tickets, a sign-in sheet and a Coach’s Pass but it was ultimately decided that 

should ask the EABC to admit coaches who are wearing their 2019-20 coaching shirt.  

 

The next Board Meeting will be on July 22nd at 6:30pm in the Community Room at Edina City Hall. 

 

The Meeting adjourned at 8:45pm. 


