
Executive Board Meeting - Minutes  
Monday, March 4, 2019 

City Hall Community Room 6:30-8:30pm 

 

 

Attendees – Bryan Bass, Lisa Bock, Bryan Dye, Cami Flanagan, Mike Hutson, Giovanna Ingram, 

Derek Johnson, James Kiely, Scott Phinney, Puneet Sinha   

 

New Sponsors – Crisp & Green (50th and France) and Pinstripes (Centennial Lakes) 

 

Treasurers Report – James Kiely 

 

Presented Statement of Financial Position. Checking $245K and Savings $200k. Still have to pay 

gym space. Derek asked if there a better place to put the dollars in savings? Yes, we should 

revisit this. Giovanna recommended we go to Think Bank to see if we can eliminate fees that we 

experience when we pull large sums for tournaments.  

 

Presented Statement of Activity. Net revenue is almost $217k YTD. Anticipate spending another 

$38k. We should be in the black this year! Derek questioned why we haven’t been billed for gym 

space yet. Cami explained that the district is reviewing invoices because we were being double 

charged for supervising fees. 

 

We are booked at the Holiday Inn in St. Cloud for the next two years. Bryan Dye asked if we 

would consider doing an earlier overnight weekend, earlier in the season. Brainerd may be an 

option but it would require having tryouts and practices earlier. If we want to do this, the earliest 

would likely be 2021.   

 

K-2nd – Derek Johnson 

 

Have received feedback that it was good to eliminate having youth officiate. We would like to 

have the youth keep doing this, but we would need to have some amount of training and/or 

education so that they are more capable to do the job. 

 

Parents/coaches have asked if there is a code of conduct that we can share/post so that the 

kids can be reminded of what their behavior should be when they are in the gym. There are 

documents for players, parents and coaches. We could include a laminated copy in with the 

coaches’ bags. 

 

Would like to eliminate late practices.  

 

Trophies were great! 

 

 



House 3-12th – Puneet 

 

Did spend time observing games. Wondering about code of conduct for coaches. The coaches 

he watched specifically were very “passionate” and they were constantly complaining to the 

officials. The kids were also complaining. 

Giovanna asked if it is time to put the House Boys (6-8th) in a Rec League. This would eliminate 

the House program in these grades. The consensus of the group was that this is a good idea. 

 

Puneet asked if we have a commitment to give a kid equal playing time if he has missed most of 

the season? Yes!  

 

3-4 – No update?  

 

Girls Travel - Scott Phinney 

 

All the coaches need to sign in with the building aides! Cami had asked for a process document 

from the district so that we can communicate to the coaches what they need to do. She never 

received it. 

 

State tourney went well! 8A got 2nd and one of the 4th grade teams got 2nd. 

 

Coach appreciation night is Mar 13th from 5:30 to 7:30 at Pinstripes. 

 

40% of the girls (4-7th) have signed up for AAU already and there are still more tryouts. 

 

Do we have to adopt the 27.5 size ball next year? If other organizations are using 27.5 then we 

probably should too. Cami mentioned the cost of the ball we give to kids is $55. We could get a 

composite ball that are less expensive. 

 

Boys Travel - Bryan Dye 

 

State tournament is this weekend. 

 

Getting player evals back now. Coaches have to turn in their player evals in order to get their 

final check. 

 

Lots of questions about what we’re doing for travel for next year. Paid coaches or not? Will 

discuss at later date. 

 

The teams are having a good amount of success this year and Bryan feels like it has a lot to do 

with the tryout process and how well we did creating teams. 

 

Boys and Girls Edina Tournaments - Bryan Bass and Ryan Himley 

 

Communication – Lisa Bock 

 

Emails continue to be sent in support of Boys/Girls Camps and Clinics.  We’ve sent info on the 

summer Will DeBerg & the Buckley/Nielsen programs.  Lisa will be working with Jess and Mike on 

sending an overall Training program email as well as advertising on the EBA website.   

 

Emails have been sent to Coaches for our upcoming appreciation event.  The event will be held 

at Pinstripes (new EBA sponsor) on Wednesday, March 13th from 5:30 - 7:30. 



 

Upcoming emails:  EHS boys HS games and open gym “extension” update. 

 

Other 

 

• Staff Update - Mike and Laurie being trained in after Spring Break 

• Good Sam Contact - Helen is the contact for now. Need to get the gym booked. 

• EBA Night with 8th Grade Recognition – It went well. Hopefully next year, we will have EBA 

Night earlier in the season. 

• EBA Players with Scholarships – Will discuss later   

• Referee Company Update - Lots of complaints. Not sure if we should/can get rid of them. 

• Marketing Approach for Summer Camps/Clinics/Open Gym – Lisa and Mike will discuss 

hoping to consolidate the various messages into one communication. 

• Parent and Coach Surveys - Will discuss later. 

• Get Ready for Travel Clinic Update - Will discuss later. 

• 3rd Grade Girls Spring League Update - Will discuss later. 

• Travel Coach Get Together Night - Mar 13th at Pinstripes. 

• Discuss Establishing a Fall Tryout Committee - ??? 

• Team request for $900.00 for Assistant Coach - There is no precedent for this. Based on 

how much she has done/has meant to the girls 8th grade group it was decided to give 

her a $500 gift card.   

• EBA End of Season Party - May 20th venue TBD. 

• Orono parent E-mail – Protocol wasn’t followed during one of the late games during the 

girl’s tourney. We were running 20 minutes ahead of schedule and one official started 

the game without his counterpart. An injury occurred later during the game and a 

parent came onto the court before play was stopped. An argument between the official 

and the parent ensued. Kaylord (facilities coordinator) tried to interview but apparently 

made the situation worse. Scott will respond to the parent indicating that we are 

following up with the appropriate parties to make sure this doesn’t happen again in the 

future. Bottom line is that the EBA Site Coordinator should be contacted when there is a 

conflict during a game and that Kalord  (or any other facilities person) should not be 

involved unless there is some kind of building related emergency. 

 

The next Full Board Meeting will be on Mar 25th at 6:30pm. 

 

The Meeting adjourned at 8:45pm. 


