
 

Hello and Welcome to the Foothills Flyers 2015-2016 U8 Season.  This will serve as your guide 
to the new season. 

I am extremely excited for the season and I am confident this will be the best season ever. In 
addition to the below programs we will introduce even more to promote the development of our 
young players and our club! 

 NEW MEMBERS 

Please join me in welcoming over 35 new players to the Foothills Flyers Family!  

There are more to come as the Foothills Flyers Free Hockey Program (FFHP) raps up this 
Saturday.  Feel free to join us and share your experiences as these young players come off the 
ice at 1:00PM.Saturday. 

COACHING 

We have some of the top youth coaches in Colorado leading the practices for FHA U8's.  You 
will not find this level of coaching at any youth recreational program in Colorado. 

 Bryan Smith, Owner of RMHS with over 15 years of top tier hockey coaching experience 
is our U8 Head Coach  and our Squirt A Head Coach 

 George Wolff, owner of GW's Power Skating School is our skating coach  and our Squirt 
B Head Coach         

 Scott Smith, the FHA Hockey Director with over 15 years of top tier hockey coaching 
experience will be in charge of "Hockey Knowledge" for U8's 

 Geoff Riegle, FHA Coaching Director with over 25 years of top tier coaching experience 
and our Pee Wee A Coach 

 We will have assistance the Flyers Goalie Coach, Joel Weeks.  Additionally, our core 
group of volunteer coaches will guide our players during the cross ice and friendlies 
scheduled this year. 

 If you are interested in coaching, I have attached the requirements to this email.  Please 
review the document and let me know. 

SCHEDULE 

The hard work of our Hockey Director, Scott Smith has netted us more touches this year than in 
years past.  This coupled with the level of coaching and mentorship will prove extremely 
beneficial for the development of our young Foothills Flyers.  

This is definitely the year to be a part of the U8 FHA Flyers! 



Practices will be primarily on Wednesday and Friday with cross-ice and friendlies on the 
weekends. 

Our first Official Practice is 10/4 and the schedule for October is attached.  There are a few off 
times for us in October as it is a very busy month with Tier games and tournaments.  

At the end of October we will hold evaluations and break into groups of Beginner, Intermediate, 
and Advanced.  For the first month we will split by last name. 

 Last names beginning with M-Z have the early practice time 
 Last names beginning A-L have the late practice time. 

VOLUNTEERS 

FHA is an all-volunteer run organization.  Therefore, I will need help with many different tasks 
over the course of the season, Regular positions include: 

 Team Managers 
 14er Club Tracking 
 Clock management 
 Goalie Equipment Manager 
 Jamboree Coordinator 
 Half Board Management 

We will have a parent meeting in October and the first week of November to discuss and assign 
these positions. 

CATCH AN EDGE (CAE) 

The FHA Flyers U8 program runs the largest U8 Jamboree in the Rocky Mountain Region over 
MLK weekend.  We typically have 80 teams from the region come to the Edge and participate, 
this means approximately 6000+ people and players come through our rink during a 72 hour 
period. 

We will have a silent auction, 50/50 tickets, a shot speed contest, as well as other fun and 
exciting events.  

All teams are expected to participate and all families are expected to volunteer to help keep 
CAE the biggest and the best.  Plenty of details will come as we get closer, but please put it on 
your calendar now and be ready 

FLYERS NIGHT AT DU PIONEERS 

This year as in prior years we will have a Flyers night at DU on December 12.  The Pioneers will 
play St. Cloud State and your 2008 or younger birth year player will scrimmage during the 
intermissions.  There is usually a free skate after the game for everyone as well. 

Discount Tickets will be available at the FHA Flyers office soon!   



I will get more details as we get closer, but put in on the calendar and invite grandparents, 
friends, and neighbors to watch your player at Flyers night at DU.  

FLYERS NIGHT AT THE AVALANCHE 

As in years past we will have an FHA Flyers night at the Avalanche.  The date is TBD at this 
point but your 2007 birth year player will scrimmage at the intermissions. 

I will communicate details ASAP. 

Below is some general information about past seasons and some detailed information about the 
upcoming FHA 2015-2016 season. 

THE NATURE OF U8 HOCKEY: 

The Under-8 program for youth hockey has changed, and is very different from other youth 
sports at this age group.  USA Hockey adopted a program called ADM (American Development 
Model) that calls for less competition, more focus on skill development, and smaller game 
areas. 

ADM is a station-based skill development practice guideline.  Practices dominate the hockey 
time for kids at this age.  Games are called Friendlies, and tournaments (where they play 
multiple teams and multiple days over a weekend) are called Jamborees. 

When friendlies or Jamborees are being played, there is no score kept, there are no referees 
utilized, and the kids play on smaller ice surfaces.  A clock operator is used to hit the buzzer 
every 90 seconds or 120 seconds, at which point the 4 kids on the ice come off, and 4 fresh kids 
come on to the ice.  Periods are typically 24-26 minutes, and there are 2 “games” of that length 
in a typical Friendly or Jamboree. 

 Beginners play on 1/3 of the ice – called cross-ice.  It is most commonly played 4-on-4, 
uses very small hockey nets, and does not use official goaltenders. A 5th skater may be 
put on the ice to act as a goalie. 

o Up to 6 teams can be playing simultaneously (3 Cross-Ice Games).Teams would 
then move from one area of the ice to another to play against another team for 
the second “game”. 

 Intermediates play on ½ of the ice – called half-ice.  It is most commonly played 4-on-4, 
uses intermediate hockey nets, and does allow the use of official goaltenders. If no 
goalie is used, a 5th skater may be put on the ice to act as a goalie. 

o Up to 4 teams can be playing simultaneously (2 Half-Ice Games).Teams would 
then move from one half-ice area to the other to play against another team for 
the second “game”. 

 Advanced plays on ½ of the ice – called half-ice.  It is most commonly played 4-on-4, 
can use full regulation or 3/4 hockey nets, and requires the use of goaltenders. 

There will be weekends where a member is playing both days, and there will be weekends 
where there are no friendlies scheduled.  Our goal is to have the U8’s on the ice 3 times per 
week, using Cross Ice hockey as the third touch when no friendlies are scheduled.  There will 
be a few weeks where some U8’s will have just their 2 practice touches, and other weekends 



where they will be playing 4 times during that week due to Home and/or Away friendlies, and/or 
Cross Ice play. 

During Jamborees, it is common for a U8 player or team to have 3-4 hours of ice time 
throughout the weekend, all against different teams (the equivalent of 6-8 24-minute games 
against different teams).  In fact, FHA hosts the largest U8 Jamboree in the State of 
Colorado.  Our U8 Catch-an-Edge Jamboree welcomes in 80 teams over the Martin Luther King 
holiday weekend in January.  It is a spectacular event, and we welcome in over 6000 people 
over the course of the 4-day weekend. 

While teams can choose to participate in additional Jamborees, typically the levels participate in 
the following numbers: 

 Beginners – 2 Jamborees, 
 Intermediates – 2-3 Jamborees 
 Advanced – 3-4 Jamborees 

THE STRUCTURE OF U8 HOCKEY AT FHA: 

U8 Hockey (under CAHA guidelines) cannot begin until October 1st.  The U8 Season is from 
October 2nd, 2015 – March 6th, 2016. 

There are summer programs at FHA that will keep the kids on the ice during the off-season. 

During the month of September, FHA also hosts a U8 Back-To-Hockey Skills Development 
Camp, to give those kids who hung up their skates at season’s end to get back at it before the 
season officially begins, and to give those who want extra time for skill development and hockey 
competition the opportunity to continue to skate. 

For U8’s, the season begins early in October.  U8’s are separated in 2 groups alphabetically 
(based on even numbers), and one group will skate in the earlier ice session (e.g. M-Z at 
5:00pm) regardless of advanced, intermediate or beginner levels.  The second group (e.g. A-L) 
will skate at the later session. 

At FHA, our practice schedule is pretty set all year, with practices on Wednesdays (either 
5:00pm or 5:50pm) and Fridays (either 4:45pm or 5:35pm).  On weekends, FHA has ice for 
Cross-Ice play (this is just a chance to have the kids come and play pond hockey, with very little 
coaching, just fun play-time), and Friendlies.  While some teams will be playing at our home rink 
for friendlies, other teams are playing against other associations at their home rinks.  These 
friendlies are difficult to schedule, and are commonly scheduled during that week, so notice can 
be short on occasion. 

For the month of October, it is all practice time and cross-ice fun play during the 
weekends.  This is used to improve all skills of all players, and no friendlies or jamborees can be 
played until November.  FHA then performs player skill evaluations, at which point kids are 
separated into beginners, intermediates, and advanced groups.  On the ice for practice, kids are 
separated into groups using a colored helmet-sticker dot system.  This allows beginners to be 
placed with other beginners, intermediates with other intermediates, and advanced with other 
advanced players. 



Once that happens, those groups stay together, and can then be scheduled for Friendlies and 
Jamborees at their appropriate levels.  For practices, the groups stay together such that the 
5:00pm ice slot is for beginners and lower intermediates, and the 5:50pm ice slot is for upper 
intermediates and advanced.  These ice slots rotate each month so that the same group is not 
always struggling to get here by 5:00pm on a Wednesday, or 4:45pm on a Friday. 

How does my child get assigned to a team for a Friendly? 

Historically, we would get notification from our U8 Director or our Age-Group scheduler that we 
have ice at our home rink for a friendly, or another association has asked us if we are interested 
in going to their rink for a friendly.  Based upon how many teams and what level is being invited 
or hosted, an email would then go out to all at that level (intermediate, for example), stating that 
we have an opportunity to host another association and we need 2 intermediate teams 
comprised of 10 kids each.  While the email would go to all intermediates (say we have 30 of 
them), we would say that the first 20 to respond will then be divided into 2 equal teams (by the 
coaches and U8 staff), and those 2 teams would then play. 

The next time an opportunity came along; we would ensure that the kids that did not or could 
not participate in the previous opportunity would be first on the list to participate in the next 
opportunity.  Our goal is to try to have all participants play in an equal number of friendlies.  We 
also want our U8 families to still enjoy family time on a weekend, go skiing if that is something 
you like to do, and not feel badly if you have to or choose to miss a weekend or a friendly.  At 4-, 
5-, 6-, and 7-years old, we do not want U8 Hockey to dominate your life completely.  There will 
be plenty of time for that once you are 8, and then certainly as you move up to Squirt hockey 
once you are 9 years of age.  That is when it becomes far more competitive, time consuming, 
and costly. 

THE NEW STRUCTURE OF U8 HOCKEY AT FHA THIS YEAR: 

This year, FHA will be handling U8’s a bit differently, in an effort to development more team 
skills and hockey sense/IQ, and create more of a team camaraderie.  Once we have completed 
initial evaluations, the kids will then be split into teams at their appropriate levels.  These teams, 
then, would stay together, play together, practice together, and have a team name (Flyers 
Intermediate Blue, e.g.) 

Wednesdays would remain ADM-style, station-based skills practices.  Beginners and lower 
intermediates would be in one ice session, upper intermediates and advanced in the second ice 
session. 

On Fridays, we would move to more of a team-based practice, teaching more advanced hockey 
skills, concepts, positioning, team play, etc., with each of the teams on during that particular ice 
session rotating through team-based skills. 

FEES FOR U8’S THIS YEAR AT FHA: 

In the past, FHA’s registration fees included the fee for 2 Jamborees and U8 team fees, typically 
used for the season-ending U8 party, coaches’ gifts, kid gifts, etc.  It also included your practice 
jersey, socks, and helmet decals.  If your son or daughter required FHA Game Jerseys, that fee 
was $50, which included a home and away game jersey, and your name and number of each 
jersey.  



This year, Fees have increased, and now NO LONGER include any fees for Jamborees.  Since 
we are moving to more of a fixed team-based approach, these fees will be collected by the team 
manager (which will be required for each FHA U8 Team), and the team will decide how many 
Jamborees they will attend.  

Registration Fees for the 2015-2016 season include your practice jersey, socks and helmet 
decals.  If you require new Game Jerseys, an additional $70 would be charged for those Home 
and Away Jerseys with your name and number.  

Should you require new Game Jerseys, we ask you to indicate the size and number preference 
on the registration system when you register.  

 If you do not know the size, we have sample jerseys in the FHA office for you to try on 
so that we order the appropriate size for your son/daughter.  Please bring your shoulder 
pads with you to size your jersey, as this is how you will be wearing it during a game. 

 Number selection is based upon birth year – if you are born in an even-numbered birth 
year, you need an even number.  Odd-numbered birth years then require odd numbers.  
We do our best to accommodate your number request, but we do want to avoid having 3 
or more of the same number, which makes it a bit difficult for you to recognize your 
player on the ice. 

For FHA practices, our kids are required to wear their practice jersey and socks on our ice at all 
times.  No game jerseys are allowed to be worn during practice.  We want those jerseys to 
remain “special”, so that every time a U8 player puts those game jerseys on for a Friendly or 
Jamboree, they get that excitement. 

Since our registration fees no longer include any fees for Jamborees, and since we are moving 
to more of a fixed team-based approach, these fees will be collected by the team manager 
(which will be required for each FHA U8 Team), and the team will decide how many Jamborees 
they will attend. 

Jamboree Fees around the state range from $475 for beginners to $650 for advanced.  If a 
beginner team chooses to participate in a Jamboree in Boulder, and that fee is $500, that fee 
would then be divided by the number of participants from that team.  If 10 people can attend, 
then it would be $50 per person.  If 12 people can attend, then it would be $42 per person.  That 
team would then also decide if they only wish to attend 1 Jamboree throughout the year (FHA’s 
U8 Catch-An-Edge is a requirement for every FHA U8 team), or more, and pay the appropriate 
team fees accordingly. 

If your team (and coaching staff) decides that they want to do some team building event, or 
have a team dinner, then team fees would be collected for these items as well. 

This is the process that all teams beginning at Squirt (age 9/10) go through, and that will last for 
your remaining youth hockey career. 

Therefore, every U8 participant should plan on additional team fees (assume between $100 and 
$150 for a minimum of 2 Jamborees), collected by a team manager, and these fees are in 
addition to the registration fees paid to FHA. 



This past year, our Advanced Teams participated in a significantly larger number of Jamborees, 
which required significantly higher team fees.  This was their choice, and they collected those 
on their own as a team. 

GOALIES AT U8: 

U8 Hockey is designed to improve the skating skills of every player.  There are no forwards or 
defenseman or goalies, only hockey players.  Some specialization does begin appear at 8 years 
old as these young boys and girls prepare for Squirt Travel Hockey. 

Goaltending is such a precise skill, that we encourage kids to try it out if they wish.  During 
some of the practices, we will allow a certain number of kids to dress as a goalie.  We also have 
a goaltending coach on our Hockey Staff that is there to teach it at all levels. 

We do not have this at all practices, because we don’t want the player to sacrifice his skating 
skill time just to be a goalie.  The best goalies are also our best skaters.  Skating, balance, edge 
work, leg and core strength – these are all critical skills for every player, especially goalies. 

When players become 8 years old, that is when we would encourage a child to decide that 
he/she wants to be a full time goalie, and we would then help prepare him/her for Squirt 
hockey.  If before then, a child wants to focus on being a goalie, they can participate in all of our 
Goalie training sessions to improve their skill in that area, while not sacrificing their practice time 
as a skater/hockey player. 

Should your U8 wish to try it out, FHA has multiple sets of goalie equipment that they can 
borrow.  The last thing we want is a family to go out and purchase $500-$1000 in goalie 
equipment, only to then find out that their son/daughter doesn't’t want to continue in that 
position.  By communicating with the U8 Director well before a practice or friendly, he can 
manage the list of those wishing to try the position with the available sets of goalie gear, and 
then making arrangements to get that equipment to you. 

The plan will be to try out the goalie position on Wednesday at practice and then play Goalie 
that weekend once friendlies begin.  Each week we will rotate goalies to give a turn to everyone 
that wants a chance to try the goalie position. 

FHA U8 14’ERS CLUB: 

At FHA, we encourage our U8 players to do extra work off the ice.  If you have been in the Edge 
Ice Arena, FHA has a shooting cage on the East Rink.  It is synthetic ice that a player can use 
with his skates on (helmet and gloves are also required), and he can work on skating, shooting 
and goaltending.  We have a key in the FHA office that can we checked out any time we are 
here.  We have also left a key up at the front desk of the Edge so that you can access this 
training area when our office is not open. 

Beginning in October, we kick off the beginning of 14’ers club for U8’s.   We want kids shooting 
pucks, and getting extra time on their skates.  For every shot that one of our U8’s takes, 
whether in the cage, or in the driveway or basement at home, we want them to track those shots 
(with Parent’s help, of course), and then report them to the 14’ers Club coordinator each 
week.  As well, we want you to report any time spent in the cage skating and/or shooting. 



About 4 times per year, we will do a presentation on the ice during a Wednesday practice with 
ALL the U8’s out there at the same time (typically right after the first session, and right before 
the second ice session), and we recognize any participant who has achieved 1400 shots, and/or 
14 hours in the cage.  For 1400 shots, we call the player up, acknowledge him in front of all his 
peers and all the parents in the stands, and report his achievement, and present him with a 
puck with a special 14’ers Club logo sticker on it.  For those who achieve 14 hours in the cage, 
we present them with a stick-handling ball. 

At the end of a season, we may choose to recognize the highest achievers of the shot total and 
the hours total with other prizes.  The point is we want all of our kids participating in this 
program, as their skills will improve at a much quicker rate. 

Of course, some of these kids are 5 and 6 years old, so having them keep count is not always 
easy.  We rely on the integrity of the parents in reporting actual work performed.  It is not about 
the prize, it is about recognition for the kids in front of his/her peers, and about them working on 
their skills outside of normal hockey time. 

FHA is fortunate to have some of these off-ice training areas, and we want all of our kids to take 
advantage of them.  It is what will improve our competitiveness across the board as a program. 

COMMUNICATIONS: 

U8’s will receive communications from various sources, now.  It is important to understand what 
you should be hearing, and from whom.  It is also important to know who to go to, should you 
have a problem. 

Your Team Manager and Coach: 

 Given that we are moving toward more of a team approach, you will now receive regular 
messages from your team manager, once teams are formed.This will include practice 
schedule confirmation (this is a reminder, as this should already be known), scheduled 
friendlies opportunities (day, time and location), jamboree participation, team budget, 
and other team-building messages. 

Your U8 Age-Level Director (Don Codner for the 2015-2016 Season): 

 Don will communicate things at an U8 member level, practice schedules for the first 
month, evaluations, general U8 news, coaching evaluations, One Goal events, etc. 

 Don will stay in close contact with all team managers.  This is done to help with 
scheduling, making sure that friendlies and jamborees are being evenly distributed 
across the program, the schedule of home-ice friendlies and cross-ice sessions, the 14-
ers club achievement and presentations, etc. 

 Don will also stay in close contact with all coaches, to ensure that we have appropriate 
coverage for our practices, make sure that all coaches have all of their necessary 
paperwork and certifications completed, and to ensure that we have appropriate bench 
coverage during a friendly or jamboree game. 

o In general, there should be no more than 2 coaches on the bench with a team 
during a Friendly or Jamboree. 

o Coaches who are not on the ice during practices with a skill level or team should 
not be on the bench for that skill level or team during a friendly or jamboree. 



o On occasion, we have the challenge of a dad coach only coaching his 
son/daughter, and not coaching ALL kids on the ice or team.While this is never 
done with malicious intent, it is something we have to avoid, and we try to keep a 
close eye on this and remove the problem. 

Your Hockey Director (Scott Smith) and/or President (Charlie Marchese) and/or Association 
Administrator (Renee McQuinn): 

 You will receive regular communications about Association business, Association 
events, Family culture, Hockey Vision/Strategy, Coaching, Hockey Philosophy, Individual 
and Team successes, etc., from either Scott or Charlie. 

 Renee is in the FHA Office to help with any issue or question you may have.  If she 
cannot answer it, she will direct you to the correct person. 

 Renee is our main contact point for all Team Managers, and helps educate the team 
managers on how to operate, how to manage their teams, how to manage their funds 
and accounts, how to manage their rosters and team books, etc. 

 Our Hockey Office is always open to every member at any time.  We are here to serve 
you, and your feedback is critical to our success. 

If you have any questions or concerns, PLEASE contact me directly.  It is always best to ask 
questions regarding FHA, the U8 program, or anything related to the Flyers directly to me 
or Charlie Marchese, FHA President. 

I look forward to seeing you at the rink! 

Don Codner 

Director U8 FHA Flyers 

 


