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Wakefield Chapel Recreation Association – Monthly Board Meeting 
Thursday, June 21, 2018 

Sprague Center 

Meeting Start:  7:03pm 
Meeting Stop:  8:20pm 

WCRA BOARD in attendance:  Dan Heltzel (President), Brian Collins (Operations), Brad Otto (Long 
Range), Kris Anderson (Secretary), Katherine Schultz (Membership), Kyle Durbin (Treasurer), Season 
Crawford (Social), Martha Murray (Swim Reps), Tim Chobot (Tech) 
Members:  none 
Other:  Bob Ryan 

Called to Order:  7:03pm 

President’s Opening:  Danny opened and chaired the meeting, welcomed attendees. 

Guest Speaker:  Bob Ryan 
Drew up the plans for the proposed Ledo Deck cover, including structural engineering and permit 
applications.  Discussion of costs incurred before discovery of RPA restrictions.  Presented other possible 
locations for a covered deck at WCRA and other options for shading the Ledo Deck. 

1. Motion to offer $1,750 as payment for work; Seconded; unanimously Approved.
2. Motion to offer $75 per hour, up to a limit of 3 hours, to pursue a variance to the RPA

restriction with the county; Seconded; unanimously Approved.

Secretary:  
1. Motion to approve the minutes from the 5.17.18 meeting, Seconded, unanimously Approved.

President:  no report. 

Vice-President for Operations:  
1. Pavilion picnic tables – searching for new inventory options (looking into white, wooden, metal,

and/or other available options).
2. Bathroom – continuing to address ongoing ladies room toilet issues.
3. TV broken through storm electrical surge – getting a new donated tv with additional monitors.
4. Issue with pool vacuum cleaner – researching replacement.
5. Will research purchasing a new safe for WCRA, with better access for deposits by snack bar

employees and the front desk staff (guest passes), as well as the Treasurer.

Director for Long Range Planning:  no report. 

Director for Membership:   
1. 471 Bonded members, 7 new since last meeting – only 29 Bond memberships available for

purchase
2. 19 Military memberships
3. 20 Temporary memberships
4. 11 people on sales list – all added since January
5. There have been a few issues with account names – worked with staff to resolve.
6. Continuing to receive a weekly list of new area home sales to send out membership brochures.
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Treasurer:   
1. Balance sheet and Budget to Actuals reports through 5.31.18. 
2. Reminder to email Treasurer your receipt and explanation for debit card purchases, in order to 

insure correct Budget allocation. 
3. Received IRS confirmation that the late filing penalty from 2017 has been waived. 
4. Recommends looking into investment options to accrue savings for long-term large expenses 

(next round of whitecoating, pump, etc.) 
5. Will look into putting 15% of this year’s income into the WCRA depreciation fund, per the 

Bylaws for future projects, immediately so as to more accurately reflect cash on hand for the 
2018 Budget. 

 
Director for Social Activities:   

1. Upcoming events 
a. Ladies Night on 6/30/18 
b. Tween Party on 7/7/18 
c. Adult Party on 7/14/18 
d. Kids Party on 7/15/18 
e. Looking into scheduling movie nights in August 

2. Social media posts of events (Facebook, Twitter) have been well-received. 
 
Swim Representative: 

1. Swim Team Registration closed June 15th.  We have 243 swimmers from 135 families and 
registration revenue of $43,743.70.  In 2017, we had 226 swimmers.  Over the years, we’ve lost 
swimmers due to moves, changing interests, etc., but we have 53 new swimmers this year, 
across age groups, thanks in large part to Membership sending out swim team information to 
new members.  

2. Meets:  
• Time Trials on June 16, and Make-up Time Trials on June 18, went well.  
• First NVSL meeting is Saturday, June 23, away at Hamlet.  It is a Swim Ninja “Featured 

Meet.”    
 As a “Featured Meet” the SwimNinja staff will be doing a meet preview and meet 

recap article that will be posted to swimninja.com.  Swim Ninja was founded as 
NVSL News in 2009 by two former summer league and club swimmers, Ryan Shipley 
and Scott Frantz. Given the lack of local coverage in the sport of swimming, Ryan 
and Scott decided they would go to local meets to film races, conduct interviews, 
and write articles to highlight the most competitive summer swim league in the US. 
The idea was an immediate success–people all around the league consumed every 
bit of content they could produce.  Today there are at least 1 million kids in the US 
under the age of 18 involved in competitive swimming–from summer leagues to 
club, middle school, and high school competition. While other media outlets only 
seem interested in the few dozens of Olympians, international and national 
athletes, SwimNinja is here to bring the spotlight right to your local pool, covering 
the 99.99% of the sport that exists at the amateur youth level! Through race videos, 
interviews, and other original content, they aim to become the worldwide leader in 
youth swimming coverage!  For more info visit https://swimninja.com/  

• Monday, June 25 – Home meet against SOC.  Pool will close at 4pm.  Warm-ups start at 
5pm.  We’ll be leaving the parking lot open for the visiting team.   

• Saturday, June 30 – Home meet against Dowden Terrace at 9am. 

https://swimninja.com/
https://swimninja.com/
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• Monday, July 2 – Home meet against Langley.  Pool will close at 4pm.  Warm-ups start at 
5pm.  We’ll be leaving the parking lot open for the visiting team.  

• Saturday, July 7 – Away meet at Fairfax at 9am. 
• Sunday, July 8 – Division relay planning meeting in the Pavilion at 4pm 
• Monday, July 9 – Home meet against Donaldson Run.  Pool will close at 4pm.  Warm-ups 

start at 5pm.  We’ll be leaving the parking lot open for the visiting team.  
• Wednesday, July 11 – Divisional Relays at home; we’ll be hosting 6 teams and it will be a 

big effort with many volunteers needed. 
• Saturday, July 14 – Home against Vienna Aquatic at 9am.  Senior Day and Team Picnic. 
• Monday, July 16 – Away at Overlee at 6pm. 
• Wednesday, July 18 – All-Star Relays, Away 

3. Other events:  
• Friday, June 22 @ 5:30 – Team photo and pasta dinner.  We’ll have a skit and cheers.  Pool 

open throughout.  
• Tuesday, June 26 – Pancake breakfast after each practice.  
• Friday, June 29 @ 6pm – Pep rally and chalking the sidewalk.  Pool open throughout. 
• Friday, July 6 @ 6pm – Pep rally.  Pool open throughout.  
• Tuesday, July 10 – Pancake breakfast after each practice. 
• Friday, July 13 @ 6pm – Pep rally and chalking the sidewalk.  Pool open throughout. 

 This is swim team’s busy time of year and we really appreciate everyone’s support! 
 
Dive Representative:   

1. Currently have 38 divers and more showing interest every day! 
2. Registration fees collected so far totals $6,199, per Team Unify. 
3. In my absence last month salaries were discussed.  I understand moving forward into next year 

that all coaching salaries must be approved by the Board prior to the offer of a contract.  I would 
hope that this new policy is one that is being asked for of all teams, not just dive team. 

• Additionally, in the transition to a new dive team rep next year, the information that 
there is a 10% payroll tax that is incurred on all salaries will be passed along so that the 
new Team Rep is aware of the amount of money that must be taken into account with 
the budget and salary setting.  This was new information to me this year.  I was unaware 
of an employer tax that needed to be accounted for in addition to the salary and have 
always operated on setting salary based on the full budget – not including this 10%. 

• For historical and comparison purposes regarding dive coaching salaries, please see 
below: 

2016 salaries  2017  2018   
Head Coach   $3,000   $3,200  $3,200 
Asst. Coach  $10 per hour  $1,700  $1,900 
Coach(es) in training $450   $600  $650 / $750 

• According to the NVSL Dive Salary Surveys: in 2014, Head Coaches salaries averaged 
$3,848, in 2015 $3,960, in 2016 $4,213, in 2017 $3,831.  Assistant Coaches salaries in 
2014 averaged $2,389, in 2015 $2,403, in 2016 $2,334, in 2017 $2,250. 

• Registration fees averaged in 2014 $103, in 2015 $107, in 2016 $112 and in 2017 $114.  
In 2017 our fees were $130/$140.  In 2018 they were raised to $170.  

• This shows that Wahoos Dive salaries are well below the norm for our Head Coaching 
salaries, and our Assistant Coaches.  Yet, we are very high in our registration fees.  We 
are doing all we can to increase team participation and this year invited neighboring 
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pools that don’t host dive teams the option to join the WC team per NVSL policies that 
allow for this.  We have had one diver join us from outside the WC pool membership, 
but a lot of interest in this option.  Perhaps next year there will be more participants 
opting for this as we get the word out in larger forums.  This years coaching staff is a 
year of training and grooming for the next generation of dive coaches, necessitating a 
larger expenditure in salaries for our coaches in training. 

 
Tennis Representative:   

1. Improving working relationship with RJ Tennis, including a payment. 
2. 40 kids signed up for Junior Tennis program so far. 
3. Tennis social events are also occurring. 

 
Snack Bar:   

1. Gross income to date:  $4,250.95; safe is emptied every 2 weeks but there is one volunteer and 
only one key that we cannot get copied. 

2. Sno-cone machine is broken and being sent out for repair. 
3. Pretzel machine continues overheating; looking into other options that meet the county 

requirements.  Cost is between $369 - $549 depending on size. 
a. Motion to allow Snack Bar to purchase new warming machine; Seconded; unanimously 

Approved. 
4. Management is going well this season. 
5. Members need to remember or be reminded to clean up after themselves and after events. 

 
IT Representative:   

1. Setting up a webpage for people to upload their receipts for reimbursement for easy Treasurer 
access. 

2. Working on a slideshow for the tv – calendar of events, pool rules, etc.; please submit any 
additional items that should be included. 

 
Old Business:   

1. Looking for a high-resolution version of the Wahoo fish logo. 
 
New Business:  none. 
 
Announcements:  none. 
 
Adjournment:  8:20pm 
 
Addendum via email: 

1. On June 22nd, Katherine Schultz emailed the Board with a motion to pursue the purchase of new 
picnic tables for the Pavilion, including initial research and pricing on metal tables with an 
expanded steel-diamond pattern. 

a. After Board email discussion of size, comfort, appearance, durability, accessibility, and 
cost, the motion was amended on June 28th to purchase eight new picnic tables (three 
8-foot tables, three 6-foot tables and two 4-foot square tables) of a recycled plastic, 
walk-through accessible model in blue for the Pavilion, at a cost not to exceed $6,000. 

b. The motion was Seconded and passed with 6 votes in favor and 1 abstentions. 
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2. On June 25th, Danny Heltzel emailed the Board with a motion to purchase an inflatable movie 
screen for events for $220. 

a. After Board email discussion over storage, use and cost, the motion was Seconded and 
passed with 4 votes in favor and 3 abstentions. 

 
3. On July 1st, Cathy Read emailed the Board with a motion to allow the Swim Team Teen 

Progressive Dinner to use the pool as their final stop, for desserts, from 9pm to 11pm on 
Sunday, 7/22, with the Swim Team covering the cost of additional lifeguard hours. 

a. After Board email discussion over facility schedules and permits, the motion was 
Seconded and passed with 4 votes in favor and 3 abstentions. 

 
4. On July 11th, Brian Collins informed the Board that the battery in the pool’s handicap lift had 

died and needed to be replaced and re-charged every three months thereafter to maintain good 
working order.  He proceeded to order a new battery at a cost of $520. 














