
minutes 
SAMSPA GM 

2020-05-20 Scheduled: 7pm - 9pmpm Virtual Zoom Meeting 

Meeting called by President Joel McGovern 

Note taker League Operations Coordinator Lynda Holden 

Timekeeper President Joel McGovern 

Call to Order Meeting was called to order by the President at 7:03pm. 

46 Attendees 

Grizzles, Pioneers, Ravens, Rummies, Wingmen, Bad Company, Diamond Bears, 

Raiders 50, Hawks, Rockers, Auto Selects, Titans, Young Buzzards, Can Alta Sox 60 & 

70, Dynasty Relics, Esso Bees, Mavericks, Old Buzzards 60 & 70, Old Vets, Raiders 

+70, Silver Backs, St Albert 60s, Canadians,, Kamikazes, Strikers, Capitals, Broke Bat 

Mountain, Big League Boys, Designated Drinkers, Vaters Expos, Mafia, Diamond Kings, 

Young Guns, Furies, Louisville Chuggers, Pound, One Hit Wonders, Naturals, Bad 

Company 60, Overrated, Chuck, Trapper Cats, Bringers of Rain, Classics. 

16 Absent 

7D7 Braves, Mediocre Sluggers, Kahunaverse Selects, Diamond Cutters, Thirsty 

Beavers, Dirty Mitts, Ballers, Big Dickeys, Long Ball Nation, Sox, Misfits, Kings, Brew 

Jays, Yard Goats, KJ Furies, Pedlars 

 

Approve Minutes from 2020/02/08 AGM 

Joel McGovern, President 

 

Motion was made by Keith Pelletier and seconded by Jason Hennessey to approve the minutes of the February 8th, 2020 

AGM. Motion carried. 

GM Agenda Approval and call for additions 

Joel McGovern, President 

Nothing was brought forward. 

 

Motion was made by Trevor Roszell and seconded by Travis Sormaz to approve the agenda as presented. Motion carried. 

New Agenda Items/Agenda Items/Tabled Items 

Joel McGovern, President 

Meeting Purpose 

 

To provide the membership with general information including Executive position updates, League updates, 2020  Budget 

presentation, Fundraising Initiatives, Reopening Strategies and preparation for potential partial 2020 season.  

 

a) Updates 

 

The President thanked all members for being corporative, understanding, and supportive with this first ever virtual General 

Meeting process. He then went on to provide an overview of how the virtual meeting process would take place and how 

voting would be recognized, how to ask questions and the chat feature. Each team was allocated one voting member and 

that individual was identified view their name followed by team name and the word vote.  

 

Joel introduced, welcomed, and thanked the 2 new Board Members, Director at Large, Glen Dolynchuk and Player Safety 

Director, Phil Presakarchuk for coming on board. 
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The Treasurer and President wanted to inform the membership that there are always fraudulent emails being circulated 

regarding e-transfers etc. They encouraged members to be vigilant & trust nothing, informing members that if we are 

asking for anything related to money or e-transfers SAMSPA would be in direct contact with them. 

The President provided a PowerPoint presentation providing an update on the COVID-19 situation regarding SAMSPA and 

the financial implications because of the shutdown of our facility. As the City of St. Alber t has slotted all Recreational 

Facilities in St. Albert to fall under stage 3 openings, and Stage 2 is expected to take place mid -June sometime, the 

closest guess we can make is early to mid-July to start.  

2020 Budget Presentation/ Motion to adopt 

Joel McGovern, President & Bob Reil, Treasurer  

2020 Budget Presentation 

 

The President discussed the financial picture with 2020 costs at approximately $110k  offset by $44.5k from various 

revenue streams. The projected operating loss in 2020 is $65.5k. SAMSPA incentive program covers these losses for 

2020, however, pushes the financial challenges to 2021. To reach 2022 we will need to raise significant dollars by 2021. 

Therefore, we have a lot of financial challenges to overcome.  

 

• SAMSPA goals are to get the reserve account back to a target level of $110k  by 2025. 

• Continue to maintain the equipment and facility regardless of play.  

• Continue to fund Operations Coordinator role going forward.  

 

The President then went on to review in detail highlighted budget lines on the PowerPoint presentation.  

 

These included;  

• other income, unavoidable costs, reduced costs, incentive program, signs, concession and refreshments, capital 

improvements, end of year cash balance clarification, revenue generating options, cost savings options  and 2021 

forecast. 

Questions from the floor were taken.  

 

Kevin Moodie asked for clarification on the team incentive program. Joel confirmed that if no ball is played this ye ar, 100% 

of the team fees paid via incentive program would be applied to the team fee for 2021. If a partial year is played fees will 

be prorated, however balance credit would be applied to 2021 team fee. Kevin asked that the PowerPoint presentation be 

placed on the website for viewing after the General Meeting. The President confirmed this would take place.  

The President called for a Motion to accept the 2020 Budget as put forward by the Treasurer, Moved by Trevor Roszell and 

seconded by Kevin Moodie. Motion Carried. 

Fundraising Initiatives and Ideas 

Malcolm Parker, Marketing Liaison 

Malcolm thanked the President and reviewed the fundraising report as submitted with GM agenda.  

Malcolm shared these are unprecedented, difficult times for all of us, for the first time in its forty -year history, SAMSPA is 

faced with serious financial viability challenges. He asked that Coaches and Managers reach out to their teammates asking 

them to “dig into their pockets” and make a donation in support of the St. Albert Men’s Slowpitch Association.  

 

He shared that at best, the 2020 season will be a shortened one due to the COVID-19 pandemic and there still remains a 

possibility the entire season could be cancelled. This situation will result in lost revenue impacted by team fees paid, gift 

card incentive, tournaments played, concession and refreshment room hours of operation, yet facility operational expenses 

such as utilities, maintenance, insurance, website, office and administration, will continue. To provide a sustainable 

association, additional revenue sources need to be identified.  

 

The SAMSPA Board approved a subcommittee to present a strategic fundraising plan to address the operational financial 

shortfalls. The approved goal is to fundraise $50,000; this goal will be realized through the following strategic plan.    
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First, A “SAMSPA Survived COVID-19” Campaign with an objective to raise $20,000. 

 

SAMSPA players, public members, service clubs and local businesses will be asked to make a voluntary contribution. Each 

contributor, regardless of amount, will have their name posted on a “COVID -19” recognition signboard displayed at the 

diamonds for at least three years and on the SAMSPA website according  to the following tiers: 

• Single - $20 to $100 

• Double - $101 to $200 

• Triple - $201 to $300 

• Home Run - $301 to $999 

• Grand Slam - over $1000 

 

The St. Albert Gazette will be contacted to write an article outlining the league’s history, benefits to the communit y, a 

request for public donations, as well as asking the Chamber of Commerce to encourage the business community to support 

SAMSPA at this challenging time. 

 

Secondly, Host tournaments with the objective to raise $22,000.  

 

SAMSPA would host three tournaments, one in August and one in September assuming diamonds are open. A third 

tournament in the spring of 2021. SAMSPA would coordinate the tournaments with the assistance of volunteers.    

 

Suggested groupings would be mixed, men’s and or ladies with a minimum 24 teams per tournament.  

 

The third action plan involves merchandizing with the objective to raise   $ 8,000. 

 

Sell “SAMSPA themed” T-Shirts and caps priced @ $25 each. All orders would be done via website pre -order and pre-pay. 

 

A minimum $300 donation bid, after expenses, on a handmade garden swing built by Richard Houle.  

 

In addition to the fundraising plan the key Principles that have been endorsed by the Board are as follows:  

1. In the best interests of the league, there would be no cost reductions for maintenance contractor, operations 

coordinator and umpires as these activities are essential to executing the fundraising plan and maintaining the 

league image as a premier organization.  

2. Promote the value SAMSPA provides to players and the community – its history (40 years), economic contribution 

and recreational opportunity ($9.00 / game where player pays $250 divided by 28 games).  

3. We have started the “SAMSPA Survived COVID-19 Fundraising Campaign” and as this is a prior ity need each and 

every one of you to help us with a donation immediately to reach our objective.  

 

In closing Malcolm asked that each player contribute.  He shared that all players whether they have played in the St. Albert 

Men’s Slowpitch league for decades or only the past few years, have been able to enjoy the state of the art ball diamonds, 

first class operation, camaraderie, fun, physical activity and yes, low priced beer!  

 

Malcolm ended by sharing that cheques can be made out payable to St. Albert Men’s Slowpitch Association, 1 

Meadowview Drive, St. Albert, AB. T8N 1M8, e-transfers can be emailed to the League Treasurer at 

treasurer@samspaslowpitch.com, hand delivered to your team manager or Board Director.    

 

Malcolm thanked the League members for their ongoing support and asked if there were any questions. No questions came 

forward. 

Reopening Strategies 

Past President – Erv Krawchuk 

SAMSPA Return to Play Update 
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Erv shared with the members that a committee has been formed and is preparing a document of recommendations and 

options that will be voted on by the Board, then passed onto the membership. As there are not a lot of guidelines, dates, or 

specific rules available currently, the committee is discussion numerous options. To open the Meadowview facility, 

approval would be needed by the Medical Officer of Health, the City of St. Albert. SAMSPA would need both these entities 

to provide approval to open. Approvals might come with limits on gathering size. If Meadowview is considered 1 facility, we 

would need a limit of 350 people in order to have all 4 diamonds go. Then, even if approval from these 2 entities comes, 

SAMSPA would need to check with teams to see if they still wanted to play. 

Some of the options SAMSPA is looking at but not limited or committed to are as follows.  

• Waiver for each player to sign as we cannot guarantee no risk of getting COVID-19 at our diamonds. This waiver 

is now mandatory by our insurance company. The waiver may be individual or team, we are exploring options. 

The waiver will state that players will not come to the facility if they are not feeling well. There will likely be a 

second waiver for team managers and assistant managers to sign.   

• SAMSPA is looking at ways to ensure player safety. Some options are entrance and exit points being split, 

staggering start times, length of games, dugouts marked off for social distancing. Thoughts around benches in 

dugouts, players bring own chairs or SAMSPA providing sanitized chairs, face coverings, bats, changing bat 

testing format, balls not being distributed in advance, hand sanitizers in dugouts, pregame no conferences, post -

game no handshakes,   

Erv asked for any questions from the floor and the following questions and suggestions were brought forward. 

 

1. Would the waiver be required every year? Response is we believe it will be required from here on in.  

2. A suggestion was brought forward to open the League for Open, 40 and 50 divisions as they are at less risk. 

SAMSPA shared the concern that the younger age groups could be A symptomatic carriers, however accepted 

suggestion for future discussions. 

3. Travis suggested to approach a Brewery to donate the required hand sanitizers in exchange for sponsorship 

recognition. SAMSPA liked the suggestion and asked any members with ideas to save costs to send to Lynda at 

admin@samspaslowpitch.com.  

For information purposes only, the President asked members to vote on 3 questions.  

 

1. How many want to play no matter what? 35 teams voted yes  

2. How many teams did not think they would play, even if diamonds open? 7 said they would not play  

3. How many teams want tournaments? 17 teams voted 

Information Items 

Joel McGovern, President 

League Communications to Players 

 

The President shared that to assist in getting communications out to all players, email addresses would be mandatory 

going forward to be a member of SAMSPA. 

 

He also shared that if players would like text alerts on field conditions, they would also need to provide their cell numbers  

with service provider in roster information.  This is optional, not mandatory. 
The President gave an update on status and timeline of Lighting and Garbage/Shale Compound project grant requests as 

follows, project estimate $90k, SAMSPA portion $15k, Grants City of St. Albert 33% - $30k and CFEP 50% - $45k. Due to 

Fall timelines, this project will not be completed until Spring of 2021.  

Questions & Statements from the Floor 

President Joel McGovern & Board Members 

Geoff Mattheson informed Board that he supports a levy and asked if we are looking into registering for a Casino. SAMSPA 

confirmed we are exploring registering for a Casino at this time, however until Casinos open back up timelines are 

unknown. 
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Moe Foremsky suggested that teams be responsible for purchasing a digital thermometer to check players temperatures 

prior to playing. Discussion ensued. Phil Presakarchuk shared that the temperature would not work for A sym ptomatic 

individuals. 

Bob Franks thanked the Board, and Lynda for the amount of work that has gone into this non season, this meeting and 

efforts made. 

The President ended by thanking the Board Members, Committee Members and Lynda for the additional work being put in. 

He stated that not playing ball has turned out to be more work than playing. He concluded by stating that he is grateful to 

the League for the support they have shown.  

Adjournment 

Joel McGovern, President 

 

Motion was made by Wayne Kucharchuk to adjourn the meeting. Seconded by Terry Willis.  Motion carried. 

 

Adjourned at 9:00pm 

 


