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SAMSPA GM 

2021-04-10 Scheduled: 10am – 12noon Virtual Zoom Meeting 

Meeting called by President Joel McGovern 

Note taker League Operations Coordinator Lynda Holden 

Timekeeper President Joel McGovern 

Call to Order Meeting was called to order by the President at 10:03am. 

53 Attendees – Quorum met 

Grizzles, Pioneers, Ravens, Rummies, Wingmen, Bad Company 60, Diamond Bears, 

Raiders 50, Hawks, Rockers, Auto Selects, Titans, Young Buzzards, Can Alta Sox 60 & 

70, Dynasty Relics, Esso Bees, Mavericks, Old Buzzards 60 & 70, Old Vets, Raiders 

+70, Silver Backs, St Albert +70, Kamikazes, Strikers, Capitals, Broke Bat Mountain, Big 

League Boys, Designated Drinkers, Vaters Expos, Mafia, Diamond Kings, Young Guns, 

Pound, One Hit Wonders, Naturals, Bad Company 60, Chuck, Trapper Cats, Bringers of 

Rain, Classics. Mediocre Sluggers, Kastner Auction Selects,  Thirsty Beavers, Long Ball 

Nation, Big Dickeys, Sox, Dirty Mitts, Where My Pitches At, Yard Goats, Pedlars 

9 Absent 
7D7 Braves, Ballers, Kings, Brew Jays, KJ Furies, Furies, Kobra Kai, Louisville 

Chuggers, Diamond Cutters 

Approve Minutes from 2021/01/30 AGM 

Joel McGovern, President 

Motion was made by Malcolm Parker and seconded by Tony Adams to approve the minutes of the January 30th, 2021 AGM. 

Motion carried. 

 

GM Agenda Approval and call for additions 

Joel McGovern, President 

Nothing was brought forward. 

 

Motion was made by Ken Crutchfield and seconded by Paul Hjartarson to approve the agenda as presented. Motion 

carried. 

 

New Agenda Items/Agenda Items/Tabled Items 

Joel McGovern, President 

Meeting Purpose 

 

To provide the membership with general information including Board position updates, League updates, 2021 Budget 

presentation, Fundraising Initiatives, Reopening Strategies and preparation for potential partial 202 1 season. 

 

The President provided a PowerPoint presentation throughout the General Meeting.  

 

The President thanked all members for attending, their support of the League and understanding this past year. He then 

went on to provide an overview of how the virtual meeting process would take place and  how voting would be recognized, 

how to ask questions and the chat feature. Each team was allocated one voting member and that individual was identified 

via their name followed by team name and the word vote.  
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a) Updates 

 

- Executive Position Vacancy – Treasurer  

 

The President shared that the Treasurer position is vacant and made an emergency appeal to the membership for 

a Treasurer. He called for any nominations from the floor 3 times. No nominations were brought forward. The 

President went on to explain that the League is at risk without a Treasurer and asked the membership to speak 

with their teams to see if there was any interest.  

 

The President shared that the Board has decided to build into the budget funds to hire a part -time bookkeeper. 

Explaining that this will assist a new Treasurer and decrease the workload. The tasks that would be assigned to 

the part-time bookkeeper were reviewed.  

 

Treasurer or bookkeeper position, expressions of interest should be sent to the League Operations Coordinator.  

 

- Update on Financial Situation (Re COVID-19) 

 

The President shared a screen on Financial Performance for 2020 with a loss of $55,000.00. He expl ained that it 

cost us $125,000.00, even without playing. This was less than anticipated, thanks in part to government 

subsidies. The cash position for starting 2021 is $200,000.00 however of that money, $185,000.00 is owing for 

loans, AGLC guarantee and team fees. The status of the SAMSPA reserve is currently at $17,000.00 . Our target 

is to be at $110,000.00.   

 

2021 Budget Presentation/ Motion to adopt 

Joel McGovern, President 

2021 Budget Presentation 

 

The President shared the screen reviewing in detail the 2021 budget as it stands today. He shared that the budget is based 

on 56 teams participating this year and a guess that we will not be starting until June 1 st. He went on to explain the budget 

assumptions and highlighted discussion around the CFEP lighting project, the 10k Gift Card Program and a policy to have 

team fees not adjusted if we get 21+ games in for 2021.  

 

Discussed ensued around lighting project and decision to defer it to 2022 should our CFEP application be declined. The 

City of St. Albert are not prepared, at this time, to provide funding for only the lighting component of the lighting/enclosure 

project. This is not within City policy. We will know by July 15 th, 2021 on status of CFEP grant.  

 

The next discussion ensued around no fee adjustment should teams play 21 or more games in 2021. It was shared that  if 

more than 7 games are lost due to COVID, the Board will convene and determine a pro -rated rebate. 

 

Motion that SAMSPA does not issue a rebate on fees to teams playing less than 28 games but more than 21 as a result of 

COVID. Motion was made by Joel McGovern and seconded by Wayne Hilsendeger. Motion carried. 

 

Discussion then moved to proposal to transition the Incentive Gift Card Program to 50% Team Rebate. The President 

shared that the logistics to operate the gift card program are very high and although the program value is $19.7k, actual 

cost to League would be around 11k. Due to the League financial situation and challenges with gift  card concept, the Board 

recommends transitioning the Gift Card Program to a 2022 Team Rebate at 50% value - cost to League is $9.9k.  

 

It was decided to limit voting to teams who had participated in the program and had a rebate due. The Past Treasurer wen t 

on to list teams that qualified for the rebate program. After a lengthy discussion , numerous ideas shared and numerous 

teams offering to give rebate back to the League in full or in part, both verbally and on the chat, a motion was made. 
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Motion made that SAMSPA transitions the 2021 Gift Card Program to a 2021 Cash Rebate to participating teams. Motion 

was made by Joel McGovern and seconded by Wayne Hilsendeger. Motion carried.  

The President called for a Motion to accept the 2021 Budget as put forward. Motion was made by Ken Crutchfield to adopt 

the budget as presented with slight revision after gift card vote. Seconded by Wayne Kucharchuk. Motion carried . Motion 

Carried. 

 

Fundraising Initiatives and Ideas 

Lynda Holden, League Operations Coordinator 

League Operations Coordinator thanked the membership for their support this past year and highlighted successes 

achieved and upcoming fundraising initiatives. The fundraising report was previously submitted as an attachment with the 

meeting documents. 

 She shared that in 2020 the Board approved a subcommittee to present a strategic fundraising plan to address the 

operational financial shortfalls the League experienced due to the cancellation of ball in 2020. The approved goal is to 

fundraise $50,000; through the Committees hard work and League Members support, this goal will be realized through the 

following strategic plan:   

 

The first initiative that the Committee tackled was, the “SAMSPA Survived COVID -19” Fundraising Campaign. The 

objective to raise $20,000, was reached and surpassed raising $20,918.00. She shared that the recognition board will be 

put up at the diamonds, on the back of the dug out on D#2 facing the concession. A huge thank you was extended to 

everyone who supported this initiative.  

 

It was shared that currently the committee has put into action the handmade Garden Swing Raffle. It was shared that the 

swing is handcrafted by one of SAMSPA’s own incredibly talented woodworkers, Richard Houle. Richard donated his time 

and labour to build the swing, pictures of it are on the website. There are 1000 tickets printed, in booklets of 10 and tickets 

are selling for $5.00 apiece. The goal is to make $5,000.00 on this raffle. To -date 69 books or 690 tickets have been 

distributed to individuals that are helping to get them sold. Thank you to these individuals  was shared. This leaves 31 

books to sell. The membership was invited to take a book, buy a book, or just buy a couple tickets  directly by email at 

admin@samspaslowpitch.com. 

 

The next initiative currently in place is the On-Line Auction. It is up and running on our League website. The League 

Operations Coordinator shared that if able,  the Board is asking that each team provided one auction item. The process to 

bid was explained and she shared that we need help in promoting the auction from members to their family, friends and the 

public. Members that have Facebook, were asked to please follow the SAMSPA Facebook and share the posts as they are 

made about the auction items. The goal is to raise a minimum of $5,000.00 from the auction. Members were invited to 

check it out at www.samspaslowpitch.com   

 

The final initiative for 2021 was shared. SAMSPA will host 3 tournaments.  

 

SAMSPA tournament dates were shared and are, May 21st – 24th (which if delayed may be bumped to a June Date), July 

23rd – 25th and August 20th – 22nd. The format for the tournaments was explained. Mixed component and a Men’s 

component with 16 teams in each for a total of 32 teams in the tournament. If we can get 8 senior teams entered, we will 

host a senior division. Entry fee is $450.00 with a 5GG and cash payouts. There will be a Home Run Derby plus a 50/50 at 

all tournaments. Teams are already preregistering for these tournaments . Anyone wishing to submit a team should do so 

through the admin@samspaslowpitch.com email.  

 

SAMSPA members were invited to volunteer at the tournaments if this is an area they would enjoy helping with.  

 

In closing the League Operations Coordinator shared that the more SAMSPA can raise from these initiatives, the better the 

facility, League, and financial sustainability. The goal is to keep League fees status quo however members help is needed 

to sustain the League.  

 

The League Operations Coordinator thanked the League members again for their ongoing support. 
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Advertising Package 

Joel McGovern, President 

The President shared the screen with the signboard incentive program that the Board has implemented.  He went on to 

explain the opportunity and show the 50/50 revenue splitting incentives after costs.   

 

The President shared that this opportunity is available to League members, community groups and individuals.   

 

Reopening Strategies 

Joel McGovern, President 

The President shared the screen and the SAMSPA Return to Play document. He stressed that the document is not cast in 

stone and continually evolving. The bottom line is that the government call must occur before we can play ball. He went on 

to review the assumptions around conditions for return to play and the key assumpt ions ie: cohorts, concession, not 

altering the game and compliance.   

 

A suggestion came from the floor that the Board make a proposal to the City and AHS that would allow the League to start 

division by division. Allowing the 70’s a May 1 st start as they meet herd immunity now, with 60’s starting possible May 15 th, 

50’s shortly after that and so on.  

 

The President shared that members should expect one more Special General Meeting to take place once a date for Return 

to Play is known. Date to be determined. 

 

Information Items 

Joel McGovern, President 

- Policy Review 

- League Procedures 

- League Communications 

 

The President shared that the above items will be postponed to a Special General Meeting that will be called once an 

opening date is determined.  

 

Rule Changes 

Bryan Shields, Rules Committee Chair 

- Courtesy Runner from Home 

- Courtesy Runner to start an extra inning. 

 

The President shared that the above items will be postponed to a Special General Meeting that will be called once an 

opening date is determined. 

 

New Business 

Joel McGovern, President  

• Recognition and Appreciation 

- Richard Houle was thanked and recognized for his labour and time to build the Garden Swing for the League 

raffle.  
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- Raiders 70+ Bill Busch was recognized and thanked for his financial contribution towards the purchase of an 

office photocopier.  

- Al Henry, View Office Tech was recognized and thanked for providing the office photocopier at below cost pricing.  

- Businesses that have donated to-date towards the On-Line auction were listed and recognized. 

 

The President shared that we have had 2 teams confirm that they cannot field a team in 2021. As well we have one new 

team in Open C. The new team Coach Glen Blade was welcomed, team name Where My Pitches At. The President then 

asked if there was a team in Open B, that would be willing to move to Open A, to allow an 8-team divisional alignment. If a 

team is interested in this move, they are asked to contact the League Operations Coordinator.   

 

Adjournment 

Joel McGovern, President 

Motion was made by Wayne Kucharchuk to adjourn the meeting. Seconded by Ken Crutchfield.  Motion carried. 

 

Adjourned at 12:10pm 

 


