
 

 

BOE Meeting Minutes - 3/15/21 
 
 
Below you will find the WHS BOE Rep meeting minutes from 3/15/21. Sorry for the 
delay! 
 
This link will bring you to the official agenda and any attachments. 
https://meeting.cabe.org/public/Meeting.aspx?PublicAgencyID=47&PublicMeetingID=9
976&AgencyTypeID=1 
 
I. Call to Order, Verification of Quorum 
 
II. Pledge of Allegiance 
 
III.  Recognition - Weston High School PTO Gifts 
- Dr. McKersie recognized the WHS PTO for our 2 recent gifts to the HS - hiring Dr. 
Bishop to assist the new Social Justice Advocacy Group and the purchase of 4 iMacs 
for the photography and art department. 
 
IV. Approval of Minutes 
- Approved 
 
V. Public Comment 
- none 
 
V.I. Student BOE Rep Comments 
- This was the first day back to all-in at the high school.  They said it went very well - 
people were happy, it was lively with lots of energy. 
- SGA welcomed the students back in front of the school. 
- Many teachers turned their cameras around for part of the class so VDL students 
could be included further. 
- Candy goodie bags will be distributed to all students Friday. 
- Seniors hoping this lasts so they can end the year this way. 
 
VII. New Business 
 
VII.A. - Social/Emotional Learning Update - Tracy Edwards and Meghan Skelton 
(WHS) 
- Tracy Edwards reiterated that the lower schools use RULER and the upper school 
use DBT in this area. 
- Impact of Covid-19 and Schooling Scenarios (pulled from their presented slides) 
    What are we seeing? What are we doing? How is it different? 
     - Individualized. Personalized Approach 
     - Connecting with VDL Students 
     - Increase in Referrals (Academic and Social-Emotional Concerns) 

https://meeting.cabe.org/public/Meeting.aspx?PublicAgencyID=47&PublicMeetingID=9976&AgencyTypeID=1
https://meeting.cabe.org/public/Meeting.aspx?PublicAgencyID=47&PublicMeetingID=9976&AgencyTypeID=1


 

 

     - Increase in Level of Need 
     - Family Support and Collaboration 
     - Social Distancing and Impacts on Counseling Groups 
- Meghan Skelton commented on what is going on at the high school. 
  - Updates from Weston High School (pulled from their presented slides)  
      - DBT Update 
         - 9th Grade: Year 2 
         - 10th Grade: Year 1 
         - Individual DBT skill work with counselors, social workers, psychologist and 
students to enhance academic and social emotional concerns 
         - Targeted small group intervention 
         - Social Justice Professional Development and collaborative work with 
taskforce of students to address social climate 
         - School Counseling DBT Training 3/22 
         - Next Steps: Parent DBT Presentation with Q&A with High School Counseling 
Staff 
- Preparation for Fall ? 
      - There is a lot more information on students than in prior years.  That said, there is 
great attention that will be cast upon those VDL students who did well in VDL/Hybrid 
and will be coming back to a 'normal' fall schedule.   
- Community Service -  
    - This area has been mostly on hold due to the pandemic. Schools/SGA thinking 
what they can do in this environment.  
 
VII.B. - Diversity, Equity and Inclusion Update 
- We have previously shared the actions by the district/WHS to embed DEI topics into 
core curriculum (ELA/SS) as well as 2 new courses starting next year. 
- Dr. Craw shared that they have included the "Equity Framework" from the Connecticut 
Center of School Change which includes 3 components - Awareness (Individual), 
Capacity (Institutional/Schools) and Transformational (Systemic/District). 
     - Examples of Awareness - Workplace Education, Staff Diversity, Open Choice to 
4/year, Social Justice Advocacy group 
     - Examples of Capacity - Topics embedded in curriculum, New Courses, 
Professional Development (Nurenberg, Book Readings) 
     - Examples of Transformational - District Inclusion Curriculum, Adding Equity Lens 
to 5 year Curriculum Review Cycle 
- Efforts to reduce racial isolation include: 
     - Increased Open Choice to 4/yr 
     - Looking to increase diversity of staff 
     - Updated policies - Sex Discrimination/Harassment, Hate Based Conduct 
     - Workplace Education 
- Lisa Wolak has met with Weston DEI and TEAM Weston.  There will be a need to 
help with the parent, public, and community piece. 
- All agree this is hard. 
 



 

 

VII.C. - Public Health Guidelines 
- By the time of this BOE meeting there were already emails to parents about the plans 
for each school on the next phase of going back.  
- Schools will try to be as flexible as possible with short term VDL but new guidelines 
have been distributed to families.  Students should stay home when they are not feeling 
well. 
 
VII.D. - Update on School Scenarios 
 
VII.D.1 - Grades K-5  
 
VII.D.2 - Grades 6-8  
 
VII.D.3 - Grades 9-12  
- Prin. Wolak shared that she was excited to see all of the students back (non-
VDL).  First day went very well. 
- There are currently 18% VDL (15% FR, 16% SO, 17% JR and 23% SR).  Students 
wanting to play spring sports will need to return to in-person school. 
 
Additional topics Added: 
 
Enrollment: 
- There were more questions related to the accuracy of the enrollment projections for 
next year.  The reality is that no one, no district, can accurately predict the accuracy of 
the 2021-22 projections in the midst of the pandemic. 
 
Substitutes: 
- There was a long discussion about the current status and future plans for substitutes 
across the district. 
- Last year the district had a total of ~53 subs (in various sub roles).  Many were not 
comfortable returning in the pandemic so the district started with 10 and was able to 
build it to 21. 
- It was agreed that the District needs to come up with a substitute plan for the 2021-22 
year. 

- It should be noted that substitute shortages are a nationwide issue. 
 
Gauging Progress (of students) 
- Dr. Craw talked about the use of multiple measures and additional data.  So far, 
students are growing but not at the same levels as previous years - mostly in math. 
There is a focus on increased math interventions (particularly at the lower schools). 
There will be another Gauging Progress Assessment report in the spring and again in 
the fall where the full impact will be assessed. 
- The district is considering a bridge from spring to fall with a "Summer Academy" for K-
8. More discussions are underway to balance the needs academically and emotionally 
to be able to start strong in September. 



 

 

- There is likely grant money coming available for the transition to the fall.   Discussions 
will be held to how best use these funds next year for students challenged this year 
with the schooling models. 
- At the HS they are seeing some grade inflation at the upper grade scores (A+/A) as 
well as more D/Fs at the lower level. For students on that lower end, 
counselors/teachers are reaching out to ensure students get additional help and 
leveraging ELH as necessary. 
 
VII.E - Weston BOE Policies, Regulations, and Bylaws 
- There was a first reading of the Coaching policy (retention, assessments, hiring, 
etc.)  Those decisions sit with the Superintendent. 
 
VIII. - SUPERINTENDENT'S REPORT 
- Dr. McKersie commented that there is discussion on how to recognize those students 
who have received any state, regional, or national recognition - sports, arts, music etc. 
- The BOE will likely have a special meeting for these recognitions but it has not been 
finalized or approved.  
 
IX. COMMITTEE REPORTS 
 
IX.B - Curriculum Committee 
- Minutes shared 
 
IX.C. - Facilities Committee 
- Minutes shared 
 
IX.D. - Finance Committee 
- Minutes Shared 
 
IX.E - Policy Committee 
- Minutes shared 
 
X. Next Scheduled Meeting of the BOE 
- Monday, April 19th, 2021, 6 pm - Regular Session 
 
XI. Adjournment  


