
BOE Meeting Summary - 10/8 and 10/13/2020 
 
 
Due to the timing of multiple BOE meetings and communications from the district, this 
summary will combine the 2 most recent BOE meetings. These notes will focus on overall 
district points and those affecting the high school and not include details about the other 3 
schools. 
 
October 8th 
 
- A communication was sent from the Superintendent on Oct. 7th to families outlining the 
recommendations for the next phase of 're-opening" the schools.  In addition, there were other 
documents posted, including the survey results, posted on the BOE website page and linked 
below. 
 
https://meeting.cabe.org/public/Meeting.aspx?PublicAgencyID=47&PublicMeetingID=9525&Ag
encyTypeID=1 
 
- The BOE Chair started the meeting and in his opening comments said that while the BOE 
can give their feedback and opinions the Superintendent makes the final decision 
- The Superintendent began by saying that first and foremost he wants to get the K-5 back in 
school clearly with health and safety top of mind.  Within the last 24 hours before the meeting, 
including after the first version of the plan was sent out, there was an update to the plan for K-
5.  Unfortunately, this was also the first time the updated recommendation was being heard by 
the BOE. 
- The updated recommendations were as follows: 
1. K-5 in HES/WIS - Oct. 26th return to school full days all students 
2. WMS - move to full day hybrid model 
3. WHS - stay in current model through Q1 (11/11) 
4. VDL - make improvements, particularly to K-5 grades.   
    - Investigate providing dedicated VDL teachers for K-5 (one reason for Oct. 26th date.).   
    - The district will ask VDL families to commit "softly" to stay in VDL for 3 months (Jan). 
    - Dr. McKersie has discussed this with the WTA Rep and he thought teachers would be 
more open to full in with dedicated teachers. 
 
Dr. McKersie acknowledged he has received a lot of feedback from parents directly.  He 
commented there are very divided opinions on what is and is not working - even with those in 
the CDL model. He also pointed to the parent and teacher/staff surveys.  The results are 
posted in the link above and show overall and by school. He also commented on his 
conversations with Mark Cooper (WWHD) and Dr. Marks (Health Advisor) that 1) staff and 
students are showing they are wearing masks, 2) there are still challenges with social 
distancing, and 3) co-horting is critical (why high schools are not going full-in at this time).   
 
High School 
- Principal Wolak stated that they would stay in the current hybrid model through Q1 to 
eliminate any further disruptions to student's schedules.  The next steps they are working 



through include moving to Full-day hybrid still with blue/gold co-horts.  On off days, those in 
class remotely would dial-in for synchronous and interactive classes with their opposite co-
hort.  The high school is also planning to move to the 6 class/2 drop model to allow more time 
for instructional time in each class on a particular day.  We will be receiving more detailed 
information from Lisa in the near future. 
- The BOE shared some concerns about the timing of the new model right before Thanksgiving 
and asked about contingencies.  Lisa stated that we could stay with the current model or move 
to the full remote plan if metrics warrant it. 
- She also shared what they are focusing on during the PD days and commented that the CILs 
have been doing an excellent job.  These days are also used for sharing best practices 
knowing that some teachers may be having an easier time than others on how to navigate all 
of this. 
   9/23 - Focused on toolkit use going forward.    "What is the learning objective of the day"? 
regardless of whether the student is in class or remote.  The delivery may be different but will 
be back to 55 minute classes. 
   10/12 - School Goals 
   10/21 - Assessment Plans (since no midterms/finals) 
   11/3 - Planning to move to full day hybrid model 
 
There was a very long discussion about VDL within grades K-5. Ken Craw described at a high 
level the idea of bringing in new teachers (or current certified staff) to fill these roles so as to 
not break up current classes and teacher/student relationships.  The BOE members had a lot 
of questions - How many teachers would we need?  We were told over the summer this was 
not possible, what has changed? We have had no time to process this new proposal and it 
needs more details? We should have had focus groups/surveyed the VDL parents. 
 
There is a lot more detailed analysis for the administrations and principals to work through not 
only related to the K-5 dedicated VDL teacher idea but also issues that full-in brings like 
transportation, lunch/recess supervision, and more VDL support.  The BOE challenged them to 
really think more creatively in all of these areas and come back with multiple options on full-in 
and VDL quickly.  These will be ready for an added special BOE meeting on Oct. 13th.   
 
In addition, the BOE also expressed some frustration that the district has not yet provided an 
overall plan - knowing that it may change with changing health statistics but felt we owe it to 
our families, students and teachers/staff to have some plan to anchor to and how the pivots to 
new models would work.  There was also agreement that the district would develop a VDL 
Parent survey (across all schools) in the near future. 
 
There was a discussion about reminding families about the choices made outside of school - 
especially if coming back full time.  The district will be sending reminders to families about 
precautions and guidelines everyone should still be following. It was noted that college 
students will be coming home at Thanksgiving time as well. 
 
 
 
 



October 13th 
 
- Meeting materials are linked below.  Agenda had 2 primary topics: 
1. Follow-up on recommendation for K-2 
2. Beginning the budget process 
 
https://meeting.cabe.org/public/Meeting.aspx?PublicAgencyID=47&PublicMeetingID=9530&Ag
encyTypeID=1 
 
K-2 Recommendation 
- There were 3 options proposed. 
1. Full return - early dismissal 
2. Full return - full day (Recommendation) 
3. Full return - with dedicated VDL teachers 
- In the link above there is a document outlining each option in more detail as well as pros/cons 
of each.  There is also a section specifically about how synchronous learning should work 
moving forward. 
-There was a lot of discussion between the BOE, principals and admin about how each day will 
work in reality - lessons, group work and individual work.  The principals both said the teachers 
are getting better at balancing in person and remote.  The principals commented on how there 
is a perception that the VDL students are just an afterthought.  They very strongly said this was 
not at all true - they are thinking of all of the students (in person and remote). 
- While all VDL students have available to them any support services provided to those in the 
school buildings, the BOE wants to see additional/more robust support services for VDL 
students - focused on academics, social/emotional, and technology. (There was a lot of 
discussion on this topic and examples to address.) 
- BOE was supportive of option 2 and recognizes the complexities of logistics.  
 
Budget 
The budget process has begun!  The above link has a number of budget related documents 
used during the meeting. 
 
Key Takeaways -  
 
1. Budget Calendar -  
- There were some minor tweaks but the biggest concern is the timing of the BOE budget 
related to the town budget process.  The BOE budget is expected to be completed by the end 
of January.  Being in the middle of a pandemic poses extreme challenges to being able to plan 
accordingly.  The BOE and the district KNOW things will come up in late winter/spring related 
to the BOE budget.  To that end, this will be brought up at the next Tri-Board meeting for 
discussion and options.  The BOF recognizes there is so much the district and BOE do not 
know yet.  The process this year will need to be very collaborative. 
 
2. Budget Assumption Highlights 
- In the strategic section, there were 2 additions.  First was Digital Learning Environment to 
take us beyond Covid19.  The second was Inclusive School Environment (as a side note the 



district with the schools has developed an Inclusion Curriculum which I will summarize 
separately). Lastly, while not new the area of Improving Facilities is updated to add the work of 
the Weston Facilities Optimization Committee as well. 
- Enrollment - Milone and McBroom will be presenting their projections at the Nov BOE 
meeting.  They have been very accurate over the last few years.  It was stated that it will be 
interesting to hear about the influx of families into CT and also the temporary/permanent move 
of some families to private school and the impact on projections.  We will also ask them about 
ideas/best practices to collect information from school withdrawals. 
- In employee contracts, there will be more details added to the description. 
 
3. ProForma 
- a ProForma is NOT a budget or budget increases.  It looks at current costs and takes into 
consideration contractual obligations to look ahead.  So, if we changed nothing, what would 
that look like.  Please note: 80% of the budget is salary/benefits and other contractual 
obligations.  This version does not include potential new hires. 
- After reviewing the initial version there was agreement that they need to ensure a way to 
track Covid vs non-Covid items so it will be updated to clarify that going forward. 
 
 


