
Lacrosse Executive Council Meeting - July 21, 2015 
 

Present:  Craig, Diana, Ben, Ed, Skip, Cameron, Collin, Chase 

 3 Women from West High School program 

 

General discussion:  

1. Minutes were passed out previously by Collin by email, after review, approved and posted on the web site. 

2. 3 Women from West attended to discuss the potential merger of West and Woods Cross. 

1. Described struggles of low numbers of players for practice and games. 

2. Craig described the pros and cons of merging 2 previously good programs 

3. Cameron shared his prospective on how youth programs make a difference in the HS program. 

1. Perhaps look at a JV schedule as an option. 

4. Skip shared the current circumstances for the Timpanogos, Orem and Mtn. View program combination 

5. West spokesman asked how UHSLL could help them improve/grow program. 

6. Craig shared thoughts about why scholarship options were moved from the league to individual programs 

7. Craig also discussed ‘Grow the Game’ funds as a potential option. 

8. Cameron asked the reps to put together a plan so that the board could look at what funds could be used. 

9. Discussion about getting school administration on board. 

10. Further discussions about league games against more similar opponents. 
11. Discussion about how to use Fall Ball to grow and improve programs 

 

Budget / Finances: 

1. Financial results of the year, preliminary look is about net $20K to $25K for the year. 

1. Diana made a motion to refund amount for programs that had short officials will get a credit toward next 

year. 

1. (If they have more than 12 games next year, that is where the credit will apply) 

2. Ben seconded motion.  Voting unanimous. 

2. Collin shared that next year we can use an online bill pay process to simplify the program. 

2. Officials were a challenge this season. 

1. May need to get a liaison on the board with the officials association 

2. Create a MOU with officials association to establish expectations 

3. Cover over all costs prior to season, plus all additional items (travel, reschedules, etc) 

4. Craig will try to set up mtg with he and Cameron to attend. 

5. Craig will bring other sport officiating guidelines as a comparison 

3. Grow the Game fund discussion. 

1. Cameron recommended we split up the fund to help the most at risk program 

4. Discussion around outlying areas: 

1. Education programs for coaches at all levels 

2. Discuss logistical challenges for officials 

3. Make a recommendation to General Council to notify Idaho teams to move to Boise affiliation. 

4. We are moving towards sanctioning, so if Idaho teams stay, it will require costs and concessions. 
5. Diana will draft a letter. 

 

Action Items: 

1. Championship Day Review: 

1. Better weather next year hopefully 

2. Made almost nothing from playoffs,weather issues kept people away. 

3. Playoff schedule were great and evenly matched. 

2. End of Season Awards Review 

1. If we set up dates and schedules better and ahead of time. 

3. All Star Game Review: 

1. Good participation, weather was bad, Players had fun. 

2. If we use it to recognize player awards, must be better organized. 

3. Went well to farm it out to the National Team organization for fund raising. 

4. Total cost for the UHSLL was $656.  Great deal 



4. Executive Committee Reps term ends. 

1. Schedule General Council meeting for appointment of new committee 

2. Current committee will serve until replacement committee is in place. 

3. Committee members must be a coach or team board president, that is actively involved in the game. 

5. Elgibility Issues: 

1. Thomas Miles:  Diana will write a letter to Miles family requesting further detailed information describing 

the hardship case, and stipulating there is no rule or guideline that would allow him to play at American Fork. 

2. Boutwell: Diana will write a letter requesting more details around the academic reasons to transfer schools. 

3. Babka: Diana will write letter requesting more detail about the specific issues involved.  Request written 

statements from both the Jordan coach and the Alta coach. 

4. Collin to draft a letter to all coaches and program reps that any player wanting to change programs should 

read the boundary guidelines and make sure they understand illegibility policies. 

 

End of Season Survey Results 

1. Collin shared the results and highlights of the survey and how the year went. 

2. Ed brought up some complaints he has heard about the region boundary division. 

3. Discussion around how to present this to General Council. 

4. Further discussion around ideas of league scheduled games vs. team scheduled games 

5. Additional discussion around seeding in the playoffs, and other aspects of playoff brackets. 
6. Exec Board recommends we stay the same  

 

Set General Council meeting: 

1. Plan tentative date of September 19th (Saturday) at 11:00 AM, at Waterford.   

2. Craig to check on school availability. 

Next Exec Committee meeting planned for Wednesday, September 2nd, 7:00 PM at ULA offices 


