
 
 

 
Board Meeting 

September 16, 2020 
 

AGENDA 
 
 
Attending: Jane Spence, Sherry Reilly, Tom Lynch, Ryan Ware, Emily Jones, Jessica Wierman, Bill 
Sermons, Geoff Kruczek, Ben Matthews, Jason Lumia, Richard Yates, John Harrington, Lee Dunn, Darrell 
Wilson, Ali Whitley, Steve Sternberg 
 
Call to Order/Approve July Minutes     
Called to order at 7:33/ Jason motioned for approval of minutes, Ryan second - July Minutes approved 
 
Fall Ball        
We have 285 players registered for Fall Ball. Could have gone to 300. There are 36 jrs/srs - split into two 
teams. There are 3 intermediate teams from ALX, West Springfield has one intermediate team so we 
pulled them into to the ALL division as a permanent team for a total of 4 Intermediate teams. They are 
only playing us. 5 majors, 4 minors, 4 AAA and 4 AAA. Ryan noted that they really focused on grade and 
age group together, not playing ability. There are a bunch of new players across all divisions. This is the  
best way for them to have fun but still maintain some semblance of baseball. Jason Lumia reported that 
the  coaches/commissioners have done a good job. We as a board and league need to continue to deal 
with what to do about the talent gap issue. Some families are not happy with where their kid is playing. 
There are still those concerns that it’s not competitive continues to be an issue. John H. level of play at 
Int level was good. Need to be able to field a team that can play baseball, not an all star team. We have 
a good group of kids interested in playing baseball. Scheduling was a little better, and can be more 
timely next year. The commissioners doing the scheduling was better overall. Getting managers was 
extremely difficult this year.  
 
Field Improvements      
Darrell reported that we got the answer we wanted. Hats off to the board for taking the application up. 
We finally learned recently that the city is funding the improvements at luckett. We are 2/2 on 
applications for 50-50 grants. Tomorrow at 6:30, Darrell will be joining parks and rec city zoom for 
formal approval of the application. He will report back to Sherry and forward to board and will work 
with Susan to get this moved forward.  
 
Sponsors        
We took the spring sponsors and those who had already paid and who weren't comping for services and 
culled down to 21-22 teams for fall ball. Spring 2020 sponsors are happy to roll over to spring 2021. 
Trying to re-do some of the banners with money we have in the budget. Reaching out to sponsors re: 
banners.  

 



Outreach and Diversity      
Over the years we have been talking about this a lot on the board and have done some efforts in 
previous years. This summer we had the camps and during the last week of camps - some issues that 
brought this issue to the forefront of our own organization. There were 3 children of color who chose 
not to return the last two days of camp due to an incident. This called us to take a look at our 
org/inclusivity/diversity. ALL needs to do some proactive actions to address within our organization. We 
have formed a committee (Sherry Reilly, Ben Matthews, Jessica Wherman, Bill Sermons, Victor Prince, 
and Tamika Coleman). We are working on plans of what we can do to address.  
 
There was a clinic this summer mid-end of August at Brenman baseball. Ben ran with older baseball 
players and help from others. We did a lot of outreach to the rec centers and TCC programs. Ben 
reported that there were 2 clinics on a Saturday in August for a couple of hours. Roughly ½ kids came 
with no equipment, a bunch never played before. We got kids to sign up on the spot and several to play 
later. Ben noted that one of the things he was excited about was the fact we were out there talking to 
rec centers and a lot of the kids/staff were excited. We got the word out about baseball. Sherry - has a 
little girl on baseball team that has never played before. Geoff said that we have a lot of spare 
equipment in shed and happy to donate to attendees of clinics. Our goal is to also have clinics in the 
west end. 5 Sundays after this weekend. 1-2 polk, 1 adams, 1 booth, 1 ramsey, trying to have consistent 
times - 1-3 every Sunday. Anyone is welcome. Trying to get kids from those neighborhoods to walk and 
have a good experience. Will need equipment and need to figure out what we have. We need gloves, 
helmets, and bats. Catchers gear would be helpful. Going to partner with Tamika (her crew is doing 
something similar with younger - t-ball and coach pitch - working in a coordinated effort). We are using 
Tamika's databases to reach people. One possibility is to have Tom Canning’s crew of jrs and srs to be 
coaches of the younger groups. Adults will lead and students will coach. Try and have it lead by  the 14-
16 yos. This is a really good start to helping build some diversity in our league. The outreach committee 
has discussed other inclusivity issues in our organization among adults and we are working on ideas of 
how to address those  issues. Bill talked about coaches having diversity. There are  efforts around 
football - in anticipation of no fall football -  the best way to find baseball players of color is to look at 
athletes of color. We tried to  connect with the Titans football program. One of the ideas is to work with 
offseason combine style workouts. Trying to think creatively how to expose more people - racial and 
geographical diversity. Reaching out to the schools/pta’s/administrations. Sherry would like to share the 
mission statement with the whole community and will need a board vote. 
 
Treasury Report       
Financial report will be provided at the October meeting. 

 
Next Meeting – October 13 
 
Adjourn 8:22 
 
 
 


