
 
 
 
 
Board   Meeting   Minutes  
March   10,   2020  
Chick   Armstrong   Rec   Center  

 
Attending:    Jane   Spence,   Sherry   Reilly,   Ryan   Ware,   Tom   Canning,   Rich   Yates,   Tom   Lynch,  
Jason   Lumia,   Joe   Davis,   Donald   Thomas,   Arthur   Carpenter-Holmes,   Crislyn   Lumia,   Emily  
Schell   Jones,   Paul   MIller,   Ali   Whitley  
 
Call   to   Order   at   7:35  
February   meeting   minutes:   Jason   motioned   and   Joe   seconded   -   minutes   approved.  
 
League   Update  
Sherry   reported   there   are   over   500   on   all   levels   with   about   60   jrs   and   srs,   60-13   yo,   7  
intermediate,   8   majors,   10   minors,   6   AAA   and   6   AA.  
 
We   are   in   good   shape.   Background   checks   are   almost   done   for   coaches.   All   commissioners  
should   ask   coaches   if   we   have   any   others   showing   up   to   practices   that   need   to   have   checks  
done.   A   bunch   of   umpires   need   to   be   done.   Joe   will   reach   out   to   them.   AGC’s   need   to   be   done   -  
Amy   Heiden.   Anyone   under   18   doesn't   have   to   submit.   
 
The   fields   meeting   went   well   with   the   city   with   about   43   people   in   attendance.  
 
ALL   plan   on   Coronavirus  
We   need   to   talk   about   it   as   a   league   and   get   something   out   like   ASA   did.   Send   an   email  
acknowledging   that   we   are   following   ACPS   and   Alexandria   dept   of   health.     It   was   recommended  
that   there   should   be   no   handshaking   after   games   and   maybe   just   bump   elbows.   
 
Local   rules  
Changes   were   emailed   prior   to   meeting.   Jason   motioned,   Paul   second,   approved.  

 
Coaches   clinic   report/Development  
Sherry   went   and   it   was   great.   The   attendance   was   in   the   70's.   The   presentations   were   fantastic.   
 
Development    -   figuring   out   how   to   get   some   coaches   at   the   youngest   levels.   We   are   reaching  
out   to   Olerta.  
 



Sponsorships/Uniforms  
We   have   30   sponsors.   If   we   have   more   teams,   Dick’s   and   Harris   Teeter   would   like   to   sponsor  
more   than   one.   New   sponsors   are   Amazon,   Live   Oak   and   the   Garden.   We   lost   some   sponsors.  
Half   of   the   teams   have   been   assigned.   
 
Fields/Little   Simpson  
Paul   says   they   are   behind   schedule   due   to   rain.   Dan   said   it   can   be   fixed   in   a   day   and   a   half.  
Pitching   mound   may   take   longer   and   should   be   done   by   opening   day.   We   are   going   forward   with  
LS   as   an   intermediate   field   for   the   season.   
 
Schedules  
Worked   very   well.   Tom   put   together   a   matrix   and   commissioners   worked   with   managers   to   fill   in.  
Liked   having   the   overall   schedule   and   able   to   discuss   from   the   beginning.   Overall   season   has  
been   set   up.   Minors   and   majors   have   been   put   in   place.   Intermediates   are   working.   
Need   to   load   to   website.   
 
Juniors/Seniors  
Had   53   registered   and   57   on   roster.   Three   jrs   and   1   sr.   and   have   the   same   managers.   We   need  
uniforms.   Have   the   first   practice   scheduled   for   this   thursday.   
Ran   a   clinic   in   off   season   -   pitching,   conditioning   and   arm   care   clinic   with   Derrick   Peterson.  
We've   had   8   sessions   on   Sundays   and   has   been   received   well   by   kids   and   parents.   Mark  
Pollock   and   Steve   Sternberg   were   won   over   quickly   by   what   they   were   doing.   Important   to  
provide   professional   coaching   to   the   older   kids.   Want   to   see   7   jrs   teams   next   year   and   make   it  
attractive   for   the   intermediates.  
 
All   Star   timeline  
Sherri   Malik   has   a   whole   process   of   how   it   is   done   and   will   send   this   weekend.Will   get   an   email  
out   and   post   on   the   website.   There   is   a   form   that   john   will   post   and   email   out   to   coaches.   After  
application   time   closes,   interviews   scheduled,   work   on   player   voting   if   we   want   to   hold   voting.  
This   year   will   be   difficult   because   it   is   hard   to   vote   for   a   majors   team   because   of   numbers   (half  
on   int   and   half   on   maj).   Need   to   send   a   notification   out   to   coaches   to   make   sure   we   are   getting  
the   top   2-3   kids   from   each   team.   And   reach   out   to   umpires   too.   Would   like   to   get   the   all   star  
managers   completed   by   the   start   of   the   season   so   they   can   see   the   games   and   players  
throughout   the   season.  
 
Opening   day/Pictures  
Two   weeks   from   saturday.   If   there   is   bad   weather,   we   have   Mt.   Vernon   reserved   for   photos   only.  
Photographers   will   show   at   8,   photos   begin   at   9,   break   at   10.   Photos   resume   at   10:30.   The  
mayor   will   be   there   for   the   opening   ceremony.   Working   with   Tom   to   get   the   teams   together   for  
their   photos.   There   will   be   a   package   for   financial   aid   participants,   Suzie   will   send   that   to   those  
families.   Photos   wrap   after   lunch   and   games   begin.   Concessions   open   with   breakfast  
items.   Tables   available   for   nats   tickets.   We   will   have   a   table   for   used   baseball   pants   and   used  
athletic   gear.   



Long   Term   Field   Development  
City   is   procuring   the   backstop   and   fencing   in   two   phases   since   the   grading   plan   for   the   dugouts  
is   still   in   progress   at   Stevenson.   We   anticipate   installing   the   backstop   in   March   while   the   teams  
are   practicing,   and   then   finish   the   fence   work   and   dugouts   after   the   spring   season   is   over.   The  
backstop   should   take   about   a   week   to   install   (mid   to   late   March).  
 
Fundraising:   Spring2Action,   Gala,   Chipotle   Night  
Chipotle   night   -   April   28th  
Spring   2   action   -   April   29th,   can   start   donating   on   April   15.   Need   to   set   a   goal   -   made   10K   last  
year.   Goal   was   15K   for   2020.  
Gala-Crislyn   looked   at   the   Thomas's   house   and   wants   to   ensure   we   leave   it   as   lovely   as   it   was  
in   the   beginning.   They   had   a   meeting   to   talk   logistics   and   thinks   we   should   tent   the   backyard   no  
matter   what.   We   should   have   insurance   as   well.    It   is   a   great   location,   and   will   need   to   promote  
uber/lyft   use   since   it   will   be   in   del   ray   and   limited   parking.   We   have   started   reaching   out   to   solicit  
donations.   The   challenge   is    live   auction   items.   We   have   reached   out   to   other   sports   teams   for  
items.  
 
Concessions  
We   are   looking   for   more   help   and   Marianne   needs   a   partner.   
 
Umpires  
We   have   96   (20-22   are   new   -primarily   14-15's).   18   and   older   -   25-30.   We   are   in   good   shape.   
 
BI   Donation  
They   are   doing   a    fundraiser   to   get   the   batting   nets   in   their   gym.   Reached   out   to   see   if   we   would  
make   a   donation   -$500.   Sherry   thinks   we   should   support.   Olerta   does   a   ton   for   us   and   wants   to  
try   and   work   it   so   we   can   get   some   gym   space   there.   A   new   AD   coming   in   and   Olerta   can’t  
make   promises.   Sherry   asked   for   a   vote.   Paul   motioned,   Joe   second.   Approved.  

 
Treasury   Report  
Sent   prior   to   meeting  
 
Other   Business  
Tom   motioned   to   purchase   20   batting   t's.   Sherry   to   email   Kruczek   to   order.  
 
Meeting   adjourned   8:41  
 
Next   Meeting   –April   14,   2020   -   Chick   Armstrong   Rec   Center  
 
 
 
 
 


