
ALL   Board   Meeting   January   14,   2020  
Nannie   Lee   Rec   Center  
 
Call   to   order   7:30  
 
Attendees:   Jane   Spence,   Sherry   Reilly,   Jason   Lumia,   Victor   Prince,   Geoff   Kruczek,   Jason  
Jones,   Ryan   Ware,   Steve   Sternberg,   John   Harrington,   Drew   Peltola,   Donald   Thomas,   Richard  
Yates,   Arthur   Carpenter-Holmes,   Darryl   Wilson,   Tom   Blackwood,   Tom   Lynch,   Suzie   Hodges,  
Chris   McKaye  
 
Approval   of   minutes   Jason   Lumia   motioned,   Steve   Sternberg   second,   Victor   Prince   third.  
Approved  
 
Registration   numbers   335   total.   About   where   we   usually   are.   We   need   to   keep   doing   pushes   to  
get   people   to   tryout.   Outreach   -   spoke   to   Ben.   Try   and   reach   out   to   some   of   the   West   End  
schools.   Distribute   fliers   to   kids   about   registration.   Victor   still   working   with   alfred   street   baptist.  
Leadership   changes   and   interests   have   shifted.   
 
Baseball   Operations/coaches   -   looking   good   on   coaches.   8   intermediate,   7   majors,   11   minors,  
3-4   AAA,   3-4   AA.   Could   shift   two   down   from   minors   to   triple.   Will   need   to   send   out   email   to  
parents   requesting   coaches.   Need   to   send   prior   to   evals.   Who   is   the   best   person   to   send   -  
sherry.   
 
Evaluation   day   -   January   26.   Bill   has   been   running   most   of   the   logistics   with   Jason.   Everything  
is   in   good   shape.   We   have   TC   volunteers.   Two   critical   -   Paul   is   working   on   umpires.   Drew   will  
be   bringing   younger   guys   to   evaluation   day.   Will   be   fine   tuning   evaluation   criteria.   Evaluators  
need   to   be   engaged   and   focused.   Infielding,   glove   work,   arm   and   accuracy.   Hitting   -   6   soft   toss.  
Contact   and   power   for   batting.   Keep   it   basic.   Set   up   a   google   doc   spreadsheet   form   for   judging.  
Coaches   need   to   be   there   participating.   This   is   a   big   deal   for   the   kids   and   should   be   a   good  
experience.   Need   a   communication   out   to   coaches   about   how   important   it   is   they   are   there.  
Intermediate   coaches   can   sign   up   for   volunteer   spot.   No   one   is   allowed   down   the   steps   that   is  
not   a   registered   volunteer   or   a   coach.   Parents   need   to   be   reminded   as   well   that   they   cannot  
walk   their   children   down.   
 
Drafts   -   dates   are   set.   They   are   in   the   revised   calendar.   General   rules   will   be   sent   to  
commissioners   and   coaches   by   next   week.   Locations   TBD.   Using   online   draft   tool   on  
intermediates   first   and   hopefully   will   work   for   other   groups   if   successful.   
 
Umpire   training   -   had   initial   meeting   with   40   people   in   attendance.   Classroom   training   will   be   on  
February   13.   Returning   umpires   will   go   to   evaluation   days.   Minnie   Howard   -   February   23rd   and  
March   1st   -   field   training.   Role   playing   training.   Schedule   will   be   fixed   this   year.   Umpires   will  
know   schedule   a   month   out.   Working   on   coaches   meeting   with   umpires.  
 



Winter   clinics   -   been   a   big   success.   Two   at   TC.The   lesson   was   a   little   over   subscribed.   All  
feedback   has   been   very   positive.   Sunday   nights   -   juniors   -   winter   workouts.   Mostly   for   pitchers   -  
conditioning.   Darryl   Peterson   did   first   two   sessions   and   it   was   fantastic.   Thomas   and   Walter  
want   to   pay   him   to   do   all   8   sessions.   We   charge   each   player   100.   Would   be   a   wash   on   payment  
and   fees   with   reg   fee.   (1400).  
 
Managers   clinic   -   February   22   at   Minnie   Howard.   9-2.   Have   a   number   of   coaches   confirmed.  
Still   waiting   on   others.   Eric   Mathis   is   going   to   train.   John   Dowlingis   going   to   practice   planning.  
Mike   Olerta,   Chris   Hall   is   possible.   Kyle   Brownly   -   youth   baseball   coordinator   for   american  
baseball   association.   Long   time   coach   that   can   talk   about   conditioning.   Thinking   creatively  
about   topics.   Reached   out   to   Latham   at   TC.   Morris   and   Ormond   -   reached   out   to   as   well.   Jeff  
Cain.   Spoke   to   Pete   Wilke   -   g’town   coach.   Offered   to   come   down   and   do   a   clinic   in   the   fall   since  
their   spring   season   begins   feb   15.   Offered   to   have   kids   come   up   to   Shirley   Povich   to   play   too.  
We   have   listed   as   an   ace   community   clinic.   Brings   in   coaches   from   the   DMV.   Issue   is   two  
separate   sign   ups.   One   for   ALL   coaches   and   one   through   ABCA.   Can   get   educational   credit   by  
signing   up   through   ABCA   not   our   signup   genius.   Clinics   are   free.   You   sign   up   and   show   up.   Put  
out   ABCA   link   instead   of   sign   up   genius.   
 
Opening   Day/pictures   -   March   28.   When   do   we   do   photos?   Conflict   with   all   of   the   spring   breaks.  
Looked   into   doing   after   all   the   breaks.   Booked   until   May   9.   They   do   work   Sundays   and   have  
some   availability.   Incentives   to   have   people   at   opening   ceremonies.   Arthur   will   pursue   sunday  
dates   that   are   available.   Need   a   draw   for   opening   day   though.   Very   few   people   there   last   year   at  
9am.   Nats   are   away   so   mascots   might   be   available.   Speed   gun   and   home   run   derby   would  
entice   them.   Baseball   carnival   style   theme   was   proposed   10:00-12:00   and   only   have   a   few  
marquis   games   to   kick   off   the   season.   
 
Spring2Action   -   Trying   to   get   access.   We   have   until   April   10.   Date   is   april   29th   can   start  
donating   April   15.   
 
Scheduling   -   Tom   sent   matrix   around   with   number   games   and   and   fields.   Meeting   with  
commissioners.   Commissioners   will   manage   schedules   for   their   divisions   with   Tom   as   overall  
schedule.   Divisions   will   be   on   one   or   two   fields   and   shared   for   practices.   
 
Merchandise   -   We   have   a   store.   Squad   Locker   -   search   ALL   on   site.   Needs   editing.   Please   look  
at.   Way   too   much   stuff,   needs   to   be   tweaked.   Can   pick   and   choose   what   items   we   want   on  
there.   Items   can   be   personalized.  
 
Treasurer   report   -   The   2019   year   broke   even.   Still   have   our   nest   egg   in   money   market   for   big  
projects.   Need   number   of   umpires   so   she   can   order   rule   books   and   make   the   right   call   -   order  
70/80.   Need   background   checks   -   every   board   member,   coach,   asst   coaches,   umpires   (18   and  
up).   Email   will   be   sent   to   everyone.  
 



Fields   -   Talking   to   city   tomorrow   about   what   they   are    doing   with   Stephenson   and   the   money   we  
gave   them   for   it.   Close   out   brenman   grant   from   2.5   years   ago.   April-   city   matching   grant  
program   opens   up   and   we   can   put   forward   another   project.   What   do   we   want?   Luckett?   Adams?  
Up   to   25k   and   they’ll   match   25k.   Need   nets   at   luckett   and   four   mile.   Darryl   would   like   direction.  
Looked   at   nets   on   first   base   side   and   the   cost.   Not   sure   what   the   cost   for   the   city   to   extend  
poles.   Batting   cages   at   luckett.   City   believes   there   is   room   there   for   it.   There   is   a   need   for   shade  
at   Luckett.   It   was   proposed   to   solicit   dermatologist   for   shades.   We   spoke   landscape   companies  
to   volunteer   their   time   at   Luckett.   Can   we   explore   doing   this   again?   Issue   with   city   is   going   out  
to   mark   the   native   plants.   Landscapers   have   to   sign   an   agreement   that   they   won't   touch   them.  
Darryl   will   explore   with   them   again.   Simpson   is   becoming   a   convertible   field   -   Paul   is   meeting  
with   them   this   week.   
 
Sponsorships   -   Lee   is   emailing   out   
 
Next   meeting   -   Chick   Armstrong   February   11,   2020   7:30PM  
 
Adjourned   8:32  
 
 
 
 


