
Alexandria   Little   League   Board   Meeting  
December   10,   2019  
 
Call   to   order:   Sherry   7:35  
 
Attendees:   Richard   Yates,   Donald   Thomas,   Jason   Jones,   Paul   MIller,   Christ   Mackay,   Brad  
CLark,   Ryan   Ware,   John   Harrington,   Sherry   Reilly,   Jane   Spence,   Tom   Blackwood,   Tom   Lynch,  
Ali   Whitley  
 
Minutes   -   motion   to   approve   Jason,   Ryan   second,   pass   unanimous  
 
Introductions   of   new   board  
 
2019-2020   Calendar   -    Opening   day   moved   up   a   week   (March   28)   due   to   Spring   Break.   Umpire  
training/clinics   -   need   dates   from   Joe   and   Brad   -   please   confirm   dates   Sherry   proposed.   Paul   is  
waiting   confirmation   of   evaluation   day.   Need   tryout   make-up   day   set   at   Minnie.   Lee   Dunn   will  
coordinate   Dick’s   sporting   day.  
 
Fall/Winter   Clinics   -   Clinics   have   been   a   big   success   so   far.   25   kids   with   staff,   December   clinic  
36/50   spots   sold.  
 
Umpire   clinics   -   Have   a   lot   of   13/14   year   olds   and   a   60   year   old   interested   in   joining   the   group.  
 
Coaches   clinic   -   Steve   Sternberg   is   coordinating.   Will   be   held   February   22,   9:00-2:00,   hopefully  
at   MH.   
 
Evaluation   Day   -   Would   like   to   simplify   the   criteria   -   feedback   from   commissioners   is  
appreciated.   It   is   important   to   have   the   same   ages   going   at   the   same   time.   Paul   and   Sherry   will  
do   the   sign-up   genius.  
 
Registration/Website   -   Need   to   open   the   season   in   the   current   old   system   then   switch   to   new  
system   once   determined   which   one   will   work   best   for   ALL.   Looking   at   2   new   ones   -   Blue  
Sombrero   and   Team   Snap.   
 
Drafts   -   Same   as   last   year.   It’s   ambitious   to   do   all   in   one   night   -   will   break   them   up   over   a   few  
nights.   Would   like   to   possibly   have   a   coaches   meeting   prior   to   the   draft.   We   need   to   be  
consistent   among   all   teams   that   there   is   1   coach   and   1   assistant.  
 
Baseball   Operations   -   There   are   8   minors   and   8   intermediate   coaches.   Majors   has   6/7   coaches  
and   need   info   for   AAA.  
 
Fields   -   Paul   spoke   to   Dan.   The   plan   is   to   convert   Little   Simposon   50-70   ft.   field   and   make   it   the  
primary   intermediate   field.   He   has   no   answer   on   the   nets.   Stevenson   has   not   been   done   yet.  



The   new   back   stop   and   dugouts   at   Stevenson   are   being   paid   for   by   ALL.   Paul   needs   to   speak  
with   Dan   re:   Adams   scoreboard.   Pitching   mounds   need   to   be   stored.   Can   use   Hensley   to   store   -  
need   volunteers   to   move.   There   was   a   question   of   where   the   BI   temporary   fence   is   currently.  
 
Outreach   -   Keith   Burner   hopefully   taking   on   as   a   project.  
 
Fundraising   -   Need   volunteers   -   head   fundraiser,   baskets,   and   gala.   Gala   date   is   May   30.  
Location   needs   to   be   determined.   
 
Next   meeting   -   January   14,   2020,   7:30   Nannie   Lee.  
 
Meeting   Adjourned   8:40  
 


