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Waltham Youth Hockey 2019-2020 Season

Welcome to Waltham Youth Hockey 

On behalf of the Board of Directors of Waltham Youth Hockey, 
welcome to the 2019-2020 hockey season. 

Waltham Youth Hockey is one of the largest youth hockey 
programs in the state of Massachusetts. This season our program 
will field 26 teams, with over 300 players participating, not 
including our In-House players and Tykes. Waltham teams will 
participate in nearly 1,000 games this season  
 
After every season, Waltham Youth Hockey asks parents to 
evaluate our program. It’s through this feedback that we identify 
ways to continue to improve year over year. This year, based on 
this feedback, we’ve decided to create an orientation guide for 
parents. While many of our families are “experienced hockey 
professionals,” for many of you, this is your first season of travel 
hockey.  

(continued on next page)  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About WYH 

Founded in 1972, Waltham 
Youth Hockey is a 501c3  
Non-Profit Organization.  
 
Waltham Youth Hockey is a 
member of USA Hockey and 
Massachusetts Hockey  
(District 9) 
 
Waltham Youth Hockey 
participates in the Valley 
Hockey League and the 
Middlesex Yankee Girls Hockey 
Conference 
 
For schedules and team 
information visit 
www.walthamyouthhockey.org 

2018-2019 Season by 
the Numbers 

- 27 Teams 

- 7 Valley League 
Championships 

- 2018-2019 VHL Medal Count 
Winner 

- 1 Middlesex League 
Championship

WALTHAM  
YOUTH HOCKEY 

2019-2020 Orientation Guide
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We hope this guide helps you transition into the Travel Hockey 
experience. We hope that after many hours spent at the rink 
during practices and games, that you’ll build a bond with other 
hockey families, and become a part of the great community that 
is Waltham Hockey.  
 
We would also like to recognize the hundreds of volunteers who 
coach and manage our teams, help us run events throughout the 
season, and make the rink a welcoming place. These individuals 
take countless hours out of their week to help our children to 
love the sport of hockey and develop into better hockey players. 
 
As always, if you have any suggestions on how to improve our 
program, feel free to reach out to any members of the Board. 
Your feedback is always appreciated. Of course the best way you 
help improve your program is to volunteer your time and talents 
to the many jobs every volunteer program has. If you want to help 
please reach out to us.  
 
We hope you and your family enjoy the hockey season.

- WYH Board of Directors 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USA Hockey American 
Development Model 

Waltham Youth Hockey follows 
the USA Hockey’s American 
Development Model (also known 
as ADM).  
 
An overview for parents on ADM 
is available at www.admkids.com 

Our Coaches 

All of our coaches are volunteers, 
and are taking time out of their 
schedules to help coach our 
children.  
 
Coaches apply for teams after 
rosters have been finalized. If 
more than one coach applies, 
there is an interview process.  
 
The head coach selects the 
assistant coaches for the season. 
 
In addition to their coaching 
responsibilities, all coaches at the 
travel level must be a member of 
USA Hockey, have an up to date 
USA Hockey Certification by the 
end of the year, complete USA 
SafeSport Training, and have a 
valid CORI on file.  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Practices
At the travel level expect 2-3 practices a week, 
typically on weekdays, with a random Sunday 
thrown in. Practice times are generally scheduled 
by age-group. Mites will have earlier ice times 
(typically around 5:00 or 6:00p), followed by the 
Squirts, Pee Wees, Bantam and Midgets. Practices 
are typically held in Waltham, but are sometimes 
also held in Watertown at John A. Ryan Rink, and at 
Holland Rink in Woburn when ice time becomes 
limited during the high school season.  

Especially at the Mite and Squirt Age-Levels, it is 
expected that parents remain at the rink during 
these practices. If your child sees you taking 
practice seriously, they will too. In addition, it’s a 
great opportunity for you to meet other parents in 
the program, and for siblings to meet other fellow 
“rink rats.” 

Practices are typically 50 minutes in length. That 
means coaches have very limited time to work with 
their players. Ice time is at a premium. Players 
should be on the benches before the practice 
begins. 
 
It’s important for players to be respectful to 
coaches and each other. They should be giving 
their attention to the coaches when on the ice.  

Often times we see kids not paying attention, 
hitting each other, being distracting, then 
performing a drill incorrectly (or not at all!)  Help 
your coach out by communicating to your child the 
importance of paying attention!  

Also important to note, siblings who are not on the 
team, should not be on the ice during practice 
without permission from WYH.  

There are three types of practices: 

1. Team Practices - As you would expect, you’ll 
practice with your team, splitting the ice with 
another team with your coaches leading 

2. ADM Practices - A station based practice 
with other teams coordinated together by 
Waltham coaches at your age-level 

3. Skills  - Practices run by outside professional 
coaches to enhance and develop players 
skills sets. This season our Skills program will 
be run by Waltham HS and DreamBig 
(Freddy Meyer) 

In addition to these practices, Waltham provides a 
free, optional Goalie Skills practice, lead by former 
BU goaltending coach Mike Geragosian. 
 
The general expectation of your coaches and 
teammates is that you will be at practices and 
games.  

As coaches, we understand conflicts with school, 
other sports, and family events will happen from 
time to time. If you are competing in a Fall Sport, 
have a concert, a recital, a big exam or some other 
significant conflict, be sure to communicate this to 
your coach in advance. This can help the coach 
better plan for practices and games.  

We have often heard parents and/or players be 
selective about which of these practices they 
attend. Each of these practices are equally 
important and will help develop different sets of 
skills. While it’s important to attend practices 
regularly, we understand that school or life will 
sometimes need to come first, but please don’t 
dismiss a type of practice based on who is 
coaching, or the style of what is being taught! The 
same goes for the location of the practice. We 
often see parents skip the Holland Arena practices 
because it is not a full-size rink. The smaller ice 
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surface is actually perfect for battle drills, and small 
ice games for these age-groups. Adult teams often 
use the same ice for a faster style game.  
 
At the Mite and Squirt Level in particular, we are 
encouraged by USA Hockey to spend very little 
time on Systems, so don’t expect power play 
drills, or extensive amounts of time spent on 
positioning. The focus at this level is primarily on 
skills, with some secondary emphasis on “hockey 
sense.” Coaches are encouraged not to lock 
players into positions, so expect your child to 
experience every aspect of the game (maybe even 
goal!)   

Games
Unlike the In-House Season, for Travel Teams, 
Veterans Rink opens around Labor Day, and 
practice and play starts immediately. Teams will 
usually have a night or two of practice, and get 
right into league games that weekend.  
 
Waltham Travel Teams typically play 1-2 games 
per week depending on their league schedule. 
(This doesn’t include tournaments) Our home rink 
is Veterans Memorial Rink in Waltham, and as a 
league we do our best to schedule as many home 
games as possible as ice-time permits. As a bonus, 
we’re one of the few leagues in the Valley League 
with half-ice boards. Because of this we are able to 
host a significant number of home games in 
Waltham at the Mite/8U level compared to other 
programs.  

Away games for our teams are generally a 20-30 
minute drive from Waltham. You can expect to be 
playing games in locations such as Framingham, 
Natick, Woburn, Burlington, Cambridge, Malden, 
and Dedham just to name a few. 

Mites will typically play around 25 games in a 
season. Their games are 50 minute running time 
games. They play 4 on 4, half ice with buzzers every 
2 minutes. Expect to play on smaller “Mite” nets at 
most rinks. Body contact is allowed, body checking 
is not. 

Squirts-Bantams will typically play around 35 
games in a season. Their games are played over 3 
periods, 12 minutes stop time. Should a team have 
a lead of more than five goals in the 3rd period, 
running time will commence. Offsides and icing is 
called at the Squirt Level and above. New to USA 
Hockey, Icing will be called on the Penalty Kill as 
well. Body contact is allowed at all levels. Body 
checking begins in Bantams.  
 
Note: Midget and U19 Girls Teams play half-season 
schedules. 

Coaches are expected, in general, to give players 
equal ice time. Unlike Mites, line changes in Squirt 
hockey and above occur “on-the-fly.” Early in the 
season, as younger players are getting 
accommodated to line changes, coaches will often 
wait for a whistle to change before advancing to 
live changes. Be aware that this can sometimes 
lead to long or short shifts. No stopwatches please! 
  
There are some exceptions to the equal ice time 
rule: If a player is injured, or comes off the ice 
awkwardly, a coach may sit them a few shifts to 
gauge the injury and/or let them recover. If a 
player is suspected of having a concussion, they 
should not return to the ice. A player may miss 
shifts for disciplinary reasons. A player may ask to 
sit a shift, or express being tired. We will attempt to 
get them out for their shift, but won’t force the 
issue. If a roster is short on players for a game or 
there are players unwilling to play specific 
positions, sometimes that position might be shared 
with a smaller group of players, which in turn gives 
them more ice time. In the last two minutes of the 
game, it is coaches discretion of who is on the ice. 

VHL Schedule and Parity Rounds
 
As the Valley League releases schedules, Waltham 
Youth Hockey will add them to our League 
Athletics system. The official schedules and 
standings for the league are available at: http://
www.valleyhockeyleague.com 
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Teams are initially placed in the Valley based on the 
past strength of the program over the past two 
seasons. Teams then play two sets of parity games 
(6-7 games each). After each parity round teams 
are adjusted based on their performance and will 
be moved into different divisions. The ultimate goal 
is to place the team in a competitive division as 
quickly as possible. 
 
It’s not unusual to see lopsided scores or win/loss 
records during this time. You may win a game 9-0 
on Saturday, and lose 8-1 on Sunday. It’s important 
for parents and players to remain positive during 
this process, as it can be frustrating if you start the 
season with a string of losses against superior 
teams. Sometimes it’s just a tough initial 
placement. 
 
At the end of the season, all teams (with the 
exception of Midgets and Girls U19), advance to a 
single-elimination playoff tournament. These 
playoffs begin in March and end in April. Once 
eliminated, your season has ended.  

Girls Program
During the 1990-91 season, 5,573 female ice 
hockey players registered with USA Hockey. Since 
then, that number has increased more than 10 
times with nearly 73,000 registered girls and 
women playing ice hockey across the United States 
today. While the number of girls’/women’s teams 
has grown significantly, many females continue to 
play on mixed-gender teams. 

83 girls registered for WYH for the 2019-2020 
season (roughly 33% of total enrollment) and are 
involved from the tyke (learn-to-skate) level all the 
way up to midget/high school level.  
 
Waltham’s Girls U10, U12 and U19 teams play in 
the Middlesex Yankee Conference. Teams play 
approximately 20-25 games per season. 
Schedules, and MYCGL specific rules are available 
at www.mygcl.com. 
 
Often parents have questions around the 

physicality of the game. It is important to 
remember that there is no checking in youth 
hockey until the Bantam level (ages 13-14).  
 
Mite (6-8), Squirt (9-10) and Peewee (11-12) do not 
allow body checking, however some body contact 
is part of the game and will occur. The rules at 
these levels mirror the highest level of Women’s Ice 
Hockey. 
 
Girls are allowed to play at the Bantam and 
Midget level with the boys if they wish. This is a 
judgment call for the player and the parents. If the 
checking is concerning or if physicality dramatically 
changes the way your child plays the game, the 
best move may be to an all-girls program. If you 
have any questions, talk to your coach, or reach out 
to a Bantam / Midget coach for advice. 

Currently Waltham Youth Hockey offers girls-only 
programs for 10U (Squirt), 12U (Peewee) and 19U 
(Midget/High School). We anticipating forming a 
14U team for the 2020-2021 season. At the 10U 
and 12U levels, the majority of our girls will also 
play for their age-appropriate town travel team. 
Waltham also offers several “Girls Night” skates 
every year where players from all levels Tykes 
through Midgets are invited to participate  
 
In the past there has been an 8U team comprised 
of mite-aged girls and this is a future option 
depending the enrollment and interest for the 
upcoming season. The girls teams are a great 
addition to playing alongside the boys. 

Call Up Policy
When a team is missing a number of their players 
for a game, they may request to “call up” players 
from a lower team based on skill level and age 
level. The coach of the higher level team, will reach 
out to the coach of the lower level team to request 
call ups, who will then select the players.  
 
The coach calling up should never reach out 
directly to a parent or player requesting them 
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specifically to play for their team without speaking 
with their coach first.  

This removes opportunities for favoritism, and 
provides the lower level coach the opportunity to 
reward players for reasons he/she sees fit. This is 
often a big deal for the player chosen to be called 
up.  

Important to note:

• In the VHL a higher level player (age or skill) 
cannot play for a lower level team.  

• A player can only play a limited number of 
call up games. Valley League Rules. 

• Teams may be merged / combined for 
tournament purposes at the appropriate 
age-level (this does not count towards Valley 
League call up games) 

• Mites cannot play full-ice hockey. No 
exceptions. 

Examples:

• Mite 3 player is eligible to play Mite 1 

• Mite 1 player is ineligible to play Squirt 1 

• Squirt 1 player is eligible to play Pee Wee 1 

• Squirt 3 player is eligible to play Squirt 1 

• Squirt 2 is ineligible to play Pee Wee 3

Tournaments & Off-Ice Activities
One of the best and most important parts of the 
Travel Hockey experience is the time players get to 
bond with each other as a team. While they get to 
spend a lot of time together during practice and 
games, it’s off-ice activities and tournament trips 
that can truly bring a team together. When a team 
only has a small number of players committed to 
tournaments and activities, it can create tension 
amongst the team that is unnecessary.  
 
 

A team that bonds well together, will have an 
outstanding season, regardless of their win-loss 
record.  

To help with activities and tournaments, every team 
is in the league has a volunteer Team Manager 
(Superhero.) They work directly with the coaches, 
parents and league to make sure players have a 
great experience throughout the season. Please do 
your best to be responsive to them when it comes 
to reading and responding to their emails. Often 
times the Team Manager is also in charge of 
collecting money for tournaments & events. Please 
help them out by not making them chase you! 

Teams get together outside of practice and games 
for a variety of occasions. Some examples of off-ice 
activities include team breakfasts & dinners, family 
picnics & parties, college or pro hockey games, 
street hockey, bowling / arcade outings and 
volunteer activities. Please be sure to not miss out 
on these activities. It’s a great way for not only the 
players to bond, but the parents as well. 

On average, a Travel team will typically participate 
in three tournaments throughout the season. These 
tournaments fall into three categories: 

• Stay-at-home  - Hosted by area programs, 
typically around the holidays 

• Regional - Usually 1-2 hours away in 
Massachusetts, Maine, RI and require a hotel   

• Destination - More expensive tournaments, 
at premier locations that include amenities 
such as all-inclusive meals, and water parks. 
Examples include Lake Placid, Jay Peak 

With most tournaments you can expect a minimum 
of three games to be played from Fri-Sun with a 
Championship game on Sunday. Some 
tournaments do play games on Fridays so you will 
need to plan your schedule accordingly.  

For tournament expenses, registration costs for 
most stay-at-home and regional tournaments 
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average out to $40-$70 per player. Mites may be 
cheaper due to half-ice costs. For regional 
tournaments, plan for two nights at a hotel (usually 
around $100-$140/night, and food / activities 
costs. The Team Manager will typically identify a 
hotel, and reserve a block for the team. Destination 
trips to locations like Lake Placid, can cost 
significantly more, but often have amenities like all-
inclusive meals.  

During February Vacation, Waltham holds one of 
the largest local tournaments in New England. 
Waltham teams generally participate, and receive a 
significant discount for their teams. 

Note: Per USA Hockey, Mite / 8U players can only 
participate in half-ice games and tournaments. 
They cannot play in full-ice Mite tournaments, nor 
can they be called up to play in a full-ice Squirt 
tournament.  
 
It is important to remember at tournaments that 
we are representing Waltham both on and off 
the ice.  
 
Ultimately we ask the coaches and parents to 
monitor their players’ behavior, and practice 
common sense. Some hotels specialize in hockey 
tournaments, and allow for massive knee hockey 
games in their hotels, others will take your sticks 
away. You’ll quickly get a feel for the hotel & guests, 
and can go from there. Coaches may set team 
rules, including a player curfew, or request that 
certain activities be avoided (swimming is a big 
one) until after a game. Please help the coaches 
out by enforcing these team rules.  

At the beginning of the season, every team will 
have a team meeting with the head coach, 
manager, and a member of the Board. This is a 
great opportunity to set up expectations, 
tournament plans and activities for the season.  

District & State Playdowns
At the Squirt, Pee Wee, Bantam and Midget Level. 
Waltham teams are entered in District Playdowns. 

Playdowns are single elimination tournaments, 
used to decide which program will represent our 
District (District 9) in the Mass Hockey State 
Championships. These games are held in local 
rinks. Each team in a town program is assigned a 
“Tier” that they will compete in.  
 
Tier II - A town’s “1” Team

Tier III - A town’s “2” Team

Tier IV - A town’s “3” Team 

Should a program have a “4, 5 or 6” team they will 
compete in the District 9 Tier V Tournament. The 
winner of this tournament receives a play-in berth 
to the Tier IV Playdown.  
 
Tier V teams from Waltham have advanced to the 
State Championships not only winning their Tier V 
Playdown tournament, but also the Tier IV 
Playdown.  
 
State Championship Tournaments are in March.  
Mite teams do not participate in playdowns or state 
tournaments.  

Sportsmanship & Referees
As a program, we can’t stress this enough: It’s 
important as parents that we are good role-models 
for our children at the rink. Cheer as loud as you 
can, be supportive, but avoid yelling or coaching 
from the stands.  Allow the coaches to coach, the 
players to play, and referees to ref.  
 
Yelling at the ice often goes unheard, bouncing 
right off the glass into our faces. When it is heard, 
creates confusion for players. Parents can often 
contradict what a coach is asking of a player or 
what a player is seeing on the ice. We want 
players to develop the ability to read the games 
for themselves, make mistakes on their own, 
and learn from them with our help. 
 
 
Please give the same consideration to referees. 
There is a dramatic shortage of referees and 
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umpires in youth sports. Attrition rates are at an all 
time high, with upwards of 60% of young referees 
leaving after their first year. While most kids get 
into reffing because they love the game, they often 
cite verbal abuse and stress, caused by coaches 
and parents as a key reason they leave. 
 
It’s important to remember that referees will 
inevitably make mistakes, but yelling at a referee 
will not improve the situation. Every referee calls a 
game differently, but ideally referees strive for 
consistency. This is even more challenging at the 
younger skill levels where players are inconsistent 
and inexperienced. Was that a body check or two 
players who don’t know how to stop colliding? Was 
that a slash or did the player whiff at the puck? 
 
Many referees at this level are often young 
adults who are learning how to referee 
themselves. This is especially the case at the Mite, 
Squirt and Pee Wee Levels. We need to work with 
them as coaches, players and parents to help them 
become the best referees they can be. Without 
referees we cannot play.  
 
At the youth level, you'll often see two officials on 
the ice. Because of shortages in rare cases there 
will be only one official. It's easy for us to call 
offsides sitting in the stands, but remember, these 
officials need to keep track of 12 players, 2 
benches, a 200x85 foot sheet of ice, while 
constantly moving for an hour, 5 or 6 times a day. 
 
There may be a situation where a player gets out of 
hand, playing recklessly, slashing at the goalie, 
taking many penalties, etc. While this may be 
frustrating to watch, trust in your coach to handle 
the issue by communicating with the referee (or the 
player, if it's our own.) 
 
Parents should never approach the benches, a 
referee, an opposing player, coach or locker room. 

During a lopsided game, a coach may request his 
players to pass the puck around, and not shoot, or 

shoot after a set number of passes in order to keep 
the score reasonable. 

At the end of every game, regardless of outcome 

or circumstances during the game, players will 
skate the handshake line before coming off the ice. 
Players are expected to be respectful to each 
opponent and coach, shake hands and/or fist 
bump. Punching, bumping, or skating away from 
players without shaking hands is not be tolerated.  

Veterans Memorial Rink
Veterans Memorial Rink is the home rink for 
Waltham Youth Hockey. Operated by the City of 
Waltham, it is considered one of the best local ice 
surfaces to play on, and one of the coldest. 
 
• A concession stand is open most evenings 
 
• Wi-Fi is available throughout the rink.  

• Skate sharpening services are available. 

• Lost and Found is located in the rink office 

• The board room can be reserved for post-game 
events for your team. 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Being a Positive Player-Parent 
 
Ever hear of a player-coach? In some sports it was common to have a coach who also played actively in a 
game. Parents can also have an active role in the outcome of a game, by being positive, making sure their 
child is positive, and well prepared for the game.  

A great way to think of this: If the parents of a team put their children in the position to succeed, and put 
them in a positive mindset, the parents themselves can contribute a goal a game. This can be the difference 
between a win, a loss or a tie.  

Here are some ways to be a great player-parent: 

• Make sure your player has rested appropriately before a game, especially a morning game. A good 
rule of thumb for early morning games, is to treat the evening like a school night. If you establish this 
early, you’ll set a good routine for the future, and have a happier child in the locker room.  

• Be sure your child has fueled properly before a game, regardless of the time.  A light meal or snack, 
can go a long way to ensure your child has energy for the game. Don’t skip this just because the game 
is early, or “just before dinner.” A youth player can burn between 400-500 calories per game! 

• For younger players, check the hockey bag before you leave home, WITH your child. This ensures they 
(and you) aren’t stressed about missing a piece of equipment, plus it builds good habits when this 
becomes their responsibility as they become older. 

• Make sure your child’s equipment is correctly sized and maintained. You wouldn’t buy your child an 
adult baseball bat and make them use it until they grow into it. Same goes with sticks and helmets!  

• Don’t be a distraction during the game. Banging on the glass, calling for your child’s attention or 
coaching from the stands can cause confusion.  

• Avoid “car-coaching” after games. Instead, ask your child three things they thought they did well, and 
one thing they believe they should work on. You’ll be shocked that they probably already know what 
you were thinking, or they’ll tell you what the coach has already suggested.  

• Avoid speaking negatively of teammates or parents. Remember, they’re all learning how to play the 
game, have been taught differently, and have varying skills. Habits are tough to break, especially if 
they have worked for a player in the past. 

• Take care of your goaltenders. They are the last line of defense, often because the other players on 
the ice have been beat.  No parent, coach or player should be questioning the ability of a goaltender 
or placing blame on the goaltender for a goal or loss at this level, it is unfair to do so. 

• Remember: Both parents and players *love* to hear the positives. A simple “Way to hustle off, it led to 
a goal!” can go a long way to boost a player’s confidence. Little plays make big plays happen.  

• Watch a hockey game and learn the game together on television or in-person. Players and parents are 
often fixated on goals and shots, but hockey is much more than that. Learn the nuances! 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Equipment Checklist 

When it comes to equipment, it’s important to check your child’s equipment regularly to ensure that it is in 
appropriate playing condition. Poorly fitted or maintained equipment can hinder your child’s development 
as a hockey player, and put them at risk for injury.  

✓ Make sure your child’s helmet has the HECC sticker on on it and is not expired. 

✓ Players must play with a full cage or shield. We recommend cages at the Mite and Squirt level, as 
shields will often fog up, and require maintenance during the game that coaches cannot provide. 

✓ You should inspect your helmet before every game to ensure screws are tightened and in-place.  

✓ All helmets must have a chin strap and be buckled during play. 

✓ Mouth guards are required at the Pee Wee level and above, and encouraged at younger levels. 

✓ Neck guards are not required, but are strongly encouraged. 

✓ Wrist protectors are strongly recommended. A slash on the wrist is no fun.  

✓ Players must be fully outfitted to play in both practice and games. This means skates shin pads, elbow 
pads, hockey pants (with a cup), chest protector, gloves, socks, jersey and a helmet.  

✓ Waltham Youth Hockey will provide game jerseys and socks for each player. Jerseys are only to be 
worn during games. Players are to bring their own practice jerseys, preferably a light and dark one. 

✓ Your jersey only has your number on it. If you would like to add your child’s last name to their jersey 
nameplates for jerseys can be purchased at Tri-Con Sports. They must be properly sewn on and 
removed at the end of the season.  

✓ Velcro often wears out on older pads. Bring clear hockey tape as a backup. Some players prefer this, 
plus it makes an excellent tape ball.   

✓ Skates should be sharpened regularly, usually once or twice a month depending how often you are on 
the ice. Skate blades should be inspected for nicks or gouges, and players should be reminded to 
stay on rubber pads, avoid cement and metal.  Skate sharpening is available at the Waltham Rink. 

✓ Check your stick height before the season begins. A stick that is too short or too long can significantly 
hinder a players ability to stick handle, pass and shoot. Also check the blade of the stick to make sure 
it is not splitting or separating.  

Waltham Youth Hockey provides an equipment swap at the beginning of the season. Feel free to drop off 
your old equipment and pick some up. Other places to find equipment locally include the Waltham Youth 
Hockey “Yard Sale” Facebook Group, Play-It-Again Sports, Tri-Con Sports, and Zwickers. At the Mite and 
Squirt Level, used is just as good as new, and you can find great deals to keep costs down for your family. 
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Locker Room Policies  
Safety is of the most importance when it comes to 
our players. Waltham Youth Hockey has a number 
of policies in place when it comes to Locker 
Rooms, Travel, as well as Emotional (including 
bullying), Physical and Sexual Abuse. These 
policies are in-line with USA SafeSport Guidelines 
and are available for review on the Waltham Youth 
Hockey website at www.walthamyouthockey.org 

A few common sense guidelines when it comes to 
your player in the locker room. 

1. Players should never be left unattended in 
the locker room. A coach or parent should 
be in the vicinity of the room. 

2. No food in the locker rooms. No 
exceptions. Please wait until they are in the 
warm room. 

3. No mobile phones are allowed in the locker 
room area. No exceptions.  

4. No horseplay or hockey playing in the locker 
rooms or hallways 

5. All of the above rules apply for siblings.  

6. Violations of the above rules may result in 
removal from the locker room area. 

7. Players should arrive early for practice (20 
minutes) and games (30 minutes.)  

8. Players should be fully dressed 10 minutes 
before a game. Coaches need this time to go 
over lines and strategies before the game. 

9. Players should be fully dressed  and ready at 
the benches at the start of practice.  

10. For co-ed teams, players should arrive with 
their base clothing on. Should they need to 
change, they should do so in the bathroom 
area, not in the open locker room.  

Parents are generally encouraged to remain 
outside of the locker room. We understand this is 
difficult for younger players who need help with 
their equipment. Help your child become self-
sufficient by teaching them how to put on their 
equipment and skates together, as opposed to 
doing it for them. If you need to help your child, 
once they are dressed, you should leave the locker 
room, either waiting in the hall, or heading to the 
warm room or rink. By the Pee Wee / 12U Level, 
players are expected to be able to dress 
themselves.  

 
If you have any questions or concerns about 
SafeSport or Locker Room violations, contact Ron 
Ayers at 781-346-8702 or ronayers@gmail.com 

Player Placement and Evaluations
Evaluations are a complex process that evolve year 
over year. Waltham Hockey has solicited feedback 
from parents over the past five years, and has 
attempted to create a process that places players 
on a team at the appropriate skill level, where 
they will develop as effectively as possible.  

Tryouts take place in April. WYH makes every effort 
to schedule for MCAS, school vacations, testing 
and game schedules. For the 2019-2020 tryouts, 
there were four sessions, one set of drill-based 
tryouts, and three competitive sets of scrimmages.  
 
Placements take into account data provided by 
Waltham Youth Hockey evaluators, paid outside 
evaluators, and end of the year coaches 
evaluations.  

Each year, the placement policies are reviewed, 
updated and shared with all parents in the league. 
Before registering for the upcoming season, 
parents are required to read and accept the 
policies before tryouts begin.  
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This season coaches evaluated their players on the 
following categories: skating, puck handling, 
shooting, passing, hockey sense, compete level, 
coachability, attendance / commitment and overall 
rating.   
 
Based on these criteria, it’s important for players 
and parents to understand throughout the season 
(and their hockey life) that just because a player is 
skilled, or scores many goals, doesn’t mean 
they are the “best” player. 
 
It’s important to remember that at the youth level, 
placements and player skill are all very fluid and 
can change dramatically from year-to-year and  
even mid-season. It is also very difficult to compare 
players from one team or age group to another. A 
“1” player one year, may be a “3” player the 
following year simply because of the level of talent 
remaining at the higher level.  

 
Once the Committees have recommended teams, 
they are sent to the WYH Board for approval. The 
WYH Board does not weigh in on individual 
players, only approves the rosters. If there is an 
issue with a roster, it is sent back to Committee. 

In December / January, all coaches will be 
required to have a mid-season evaluation 
session. This helps everyone understand where a 
player is progressing, and where they may need 
some development in the second half of the 
season.  
 
The important thing is that they have fun, and are 
placed in a way that allows them to develop as a 
hockey player, regardless of the competition level!  
 
In 10 years, they will remember they played 
hockey for Waltham, not the Squirt “X” team.  

Waltham Youth Hockey Events

\Waltham Youth Hockey holds a number of events 
for players and families to participate in throughout 
the season. These events include: 

Pickup Hockey - Informal hockey games, where 
players are split into two teams at their age-level. 
 
Coaches / Parents Nights - Informal pickup games 
for coaches and parents (that includes you mom!)   

Shinny Nights - Another name for pond hockey, 
this may be played at both full or half ice, and use 
smaller nets or special boards. Goalies play out. 
 
Mini 3 on 3 - A 3 on 3 tournament. Players who 
want to play notify their coaches. Coaches put 

together 3 person 
teams. Winning 
teams advance to 
potentially play at TD 
Garden. 
 
Pee Wee Pond 
Hockey - An informal 
outside skate for Pee 
Wee players, weather 
permitting.  

Holiday Party - A 
Waltham Hockey 

tradition, a party and 
free skate at the rink, complete with food, raffles, 
pictures with Santa and more.  
 
“Winter Classic” - Outdoor scrimmages at Larz 
Anderson Rink (depends on availability) 

10K Dinner - Our largest fundraiser of the year in 
March, the 10K dinner is an adults-only night, that 
is a great way to get to know members of the 
Waltham Hockey community.  

End of the Year Awards Night / Banquets -
Players receive their yearbooks, team awards, and 
a gift from Waltham Youth Hockey.  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Waltham Youth Hockey Board of Directors  
 
 
 
Mark Hickey  
President 
markzhickey@gmail.com 

 
Lisa Marie Wise 
Vice President 
wyhbilling@gmail.com 

 
Paul Aborn 
Treasurer 
paul.a@rcn.com 

 
Ronald Ayers  
Secretary  
ronayers@gmail.com 

 
Luke Stanton 
Registrar 
lawluke123@aol.com 

 
Brian Fleming  
Coaches Representative 
bfleming.3719@comcast.net 

 
Matt Whittier 
Girls Coordinator 
matt.whittier@gmail.com 
 
 
 
 
 
 
 
 
 

 
 
 
David Rhodes 
Fundraising Director 
djrods@verizon.net 

 
Rob Fitzgerald 
Valley Representative 
robfitzgerald1021@gmail.com 

 
Jeff Capello 
ADM Director 
jeffcapello@gmail.com 

Ken Doucette 
Equipment Manager  
kendoucette@rcn.com 

 
Brendan Campbell 
In-House Director 
wyh_inhouse@outlook.com 

 
Mike Losier 
Players Rep 
wyhadm@gmail.com 

Rob Desmond 
Website / Publicity 
rdesmond@gmail.com 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Waltham Youth Hockey Coaching Staff  
 
Stan Polipas     -  Mite 1 
polipas@yahoo.com 
 
Matt Whittier    - Mite 2 
matt.whittier@gmail.com 
 
Steve Segreve    -  Mite 3 
slsegreve@yahoo.com 

Eric Meuse   -  Mite 4 
emeuse2@gmail.com 
 
Shawn Hanley   - Mite 5A 
srhanley@partners.org 
 
Stephen Douglas  - Mite 5B 
smd_century21@yahoo.com  
 
Brian Fleming  -  Squirt 1 
bfleming.3179@comcast.net 
 
Chuck Vinciulla  - Squirt 2  
chuckandmechelle@yahoo.com 
 
Paul Buckley   - Squirt 3  
pbuckley104@gmail.com  
 
Brian Donovan   - Squirt 4 
donovanbt2000@gmail.com 
 
Dave Roche    - Squirt 5A  
daveroche76@gmail.com 
 
Dan Dvorscak    -  Squirt 5B  
dvorscak@gmail.com  
 
 
 
 
 
 

 
Steve Fucci     - Pee Wee 1 
sfooch1012@yahoo.com  
 
Reggie Hebert    - Pee Wee 2 
reggiehebert@hotmail.com 
 
Keith DeVincent    -  Pee Wee 3 
keithdevincent@verizon.net 
 
John McElroy    - Pee Wee 4 
jcmcelroy828@gmail.com 

Shane Wise     - Bantam 1 
spw@rwsullivan.com 
 
Brian O’Grady    -  Bantam 2 
brianogrady99@yahoo.com 

Brendan Campbell -  Bantam 3 
wyh_inhouse@outlook.com 
 
Tom Bourque    -  Midget 1 
bourquet@doversherborn.org 
 
Derek Bourque   - Midget 2 
dcb87910@gmail.com  
 
Ken Doucette    - Midget 3 
kendoucette@rcn.com 
 
Rob Fitzgerald   - Midget 4 
robfitzgerald1021@gmail.com 
 
Mike Losier     -  U10 Girls 
wyhadm@gmail.com 
 
Mike O’Connor   - U12 Girls 
mjoakie@yahoo.com 
 
Luke Stanton    - U19 Girls 
lawluke123@gmail.com
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