We are emotionally
committed to achieving
our mission of trans-
forming the culture of

youth sports.
We see this not as just a job but as
a chance to be an important part of
a movement to make the world a
better place for children.

5 We flush our mistakes,

learn from them, afV

go on. o
Because we are doing.something
that hasn’t been done before, we
know mistakes are inevitable.
When we do something that hurts

another, we apologize rather than

_make excuses:/
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We are professional in
all that we do in sup-
port of our mission.

We recognize that we cannot

achieve our mission unless we
create a successful non-profit
business to support that missj

resources that
customers h

e
‘ e continue

to innovate.
We have a relentless commitment
to continuous improvement. We
constantly look for better ways to
do established things and important
new things that can further our
mission. -

We recognize that effort
and enjoyment tend to

go hand in hand.

We find ways to enjoy the hard
work necessary to do what we are

___tying to do. We know that life is

short'and we want to enjoy the

- jburney as well as the destination,

and to achieve balance between
our work and the rest of our lives.
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7 \_y',e Debate & Commit

7 ratherthan smooth
& avoid.

We turn over the rocks and look
carefully at the problems we face
and then we challenge each other,
even outside the parameters of our
positions, when we think there is a
better way or a problém;gp be fixed.
We believe “leadership” i's?iﬁzaking
our teammates better and more
productive and afe commiﬂgd to'y
being leadersg€ac! ;
it makes us uncomfortable.

We go the extra mile for
4 a partner.
To achieve our mission, our part-
ners need information & tools they
can use with their organizations in
a timely manner. When we can’t
meet their needs, because it falls
outside our mission or is beyond
our resources at the current time,
we clearly say so rather than leave

them hanging.

We fill each other’s
8 Emotional Tanks.
We know how daunting the chal-
lenge of'changing the culture of
youth sports can be. We recognize
and celebrate our successes with
each other. We support each
other through disappointments.

ach of us, even when &




