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Regular Monthly Meeting of the 

Western Connecticut Youth Hockey Association  

Board of Directors 
 

Date: December 14, 2016 

 

Call to Order at: 7:17 PM 

 

Present: 
Brendan McCollam, Co-President 

Isabel Boulanger, Co-President 

John Browne, Vice-President 

Cynthia Stango, Secretary 

Matt Dutton, CHC Representative 

Luisa Britton, Treasurer 

Dana Colwell, Communications 

Brien Merrill, Registrar 

Bobby Stearns, Coaching Director 

Rob Forbes, Safe Sport Rep 

Josh Branchflower, Pee Wee A Coach 

Nick Tunno, Pee Wee A Coach 

Two families from the Pee Wee A team (for the open forum only) 

 

 

Absent: 
 

 

Old Business: 
Item Discussion Action/Motion 

Minutes 

 

The November minutes were not ready for review.  They will 

be reviewed for the next meeting. 

- Cindy to format the 

minutes to remove all 

confidential information 

in order to post them on 

the WCYHA website 

Open Forum Two families and coaches from the Pee Wee A team came in 

to discuss an ongoing issue.  The Board is presenting a report 

with recommendations to the CHC for review and approval.  

If additional consequences are levied by the CHC they will 

be upheld and enforced by Western. 

- Safe Sport report to be 

created and submitted to 

the CHC upon request 

- Brendan to contact the 

families by 12/15 to let 

them know if they can 

attend practice and/or 

games prior to the BOD 



 

 2 

receiving guidance from 

the CHC. 

CHC Report 

 

It has been brought to the attention of the CHC that certain 

coaches are congratulating their players by tapping their 

backside.  This behavior is prohibited and is considered a 

sexual misconduct penalty for that coach. 

 

Try hockey for free day is scheduled for February 25th.  If 

DIA would like to participate they need to submit a request 

and application no later than January 11th.  Western would 

get additional marketing exposure if DIA decides to 

participate.  Brendan to follow up with Kevin about the 

event. 

 

All rosters are final as of 12/31/16.  Alternates can be added 

to teams with approval from the CHC (i.e. if a goalie is 

needed at a certain age level).  Players can play up a level 

should the need arise with prior approval from the CHC.  In 

addition coach alternates are being added to various rosters 

should the need arise.    

 

Bids to host the Tier 4 tournament are under way.  The Tier 2 

and 3 tournaments are already slated to take place at DIA and 

are being sponsored by the arena.  Western would be the 

host/sponsor of the Tier 4 tournament should we decide to 

submit a bid.  Being a sponsor entitles us to a cut of the tee 

shirt sales and any dollars received for ice time above and 

beyond what we are charged.  The ice time would be 

reimbursed at a rate of $450/hour from the CHC and 

Danbury charges a rate of $425/hour.  Approximately 6 to 8 

teams would be in attendance.  This could be a great 

opportunity to get Westerns name out there to families 

outside of the organization.  However, due to the timing of 

the tournament there may not be any ice available at DIA.  

Matt to obtain a bid package from Chuck at the CHC to 

confirm tournament dates.  Once received he will contact 

Jody to see what the sheet availability is, if any.    

  

Dana motioned to approve the December CHC Report; Brien 

Seconds the motion – 8 In Favor; 0 Opposed.  The CHC 

December report was accepted. 

- Matt to obtain the CHC 

Tier 4 tournament bid 

package from Chuck at 

the CHC.   

- Matt to work with Jody 

to see if there are any 

sheets available to host 

the Tier 4 tournament at 

DIA.    

- Brendan to speak with 

Kevin of DIA regarding 

the Try hockey for free 

day on 2/25/17. 

Financial 

Report 

Account balances were communicated 

Upcoming expenses include the final ice time invoice owed 

to DIA for approximately $25k.  John asked Isabel to hold 

payment on that invoice as there are five discrepancies 

-  John to provide Isabel 

with the rink billing 

discrepancies via email 

so she can present to 
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totaling $450 that have to be deducted from that payment.  

Western owes the arena $1,725.00 for the Thanksgiving 

tournament fee for both B teams that were in attendance.  

Brendan asked to hold that payment for now.  John reminded 

Isabel that Western paid for all tournament referees.  

Therefore that amount should be deducted from the invoice 

when received.  Greg Maxey, Shelton hockey director, 

reached out to let us know that he never received our 

payment for the Mites Thanksgiving tournament.  Isabel to 

get back to him with the check number.  She notes the check 

was never cashed. 

 

Matt motioned to accept the December Financial Report; 

Dana seconds the motion - 8 In Favor; 0 Opposed.  The 

December Financial Report was accepted 

  

Jody 

- John to provide Isabel 

with the amount paid for 

the Thanksgiving 

referees so she may 

deduct from the Western 

invoice. 

- Isabel to reach out to 

Greg Maxey from 

Shelton to clear up our 

payment issue for the 

Mite Thanksgiving 

tournament.  

2016/2017 

Budget 

Updates 

Current budget to actual results are slightly off due to the 

timing of when we receive payments from families (i.e. 

tryout fees and dues) and when expenses are paid for the 

season.  The Western season is March through February 

while the organization has a June to May calendar year.  By 

the time we are done paying all expenses for the season we 

will be right on budget/target.  We will not meet our 

fundraising goals for the season without additional 

events/drives.  We should focus on fundraising at the Tier 2 

& 3 tournaments in February to bring in some much needed 

funds.   

 

Matt motioned to accept the December Budget Report; Dana 

seconds the motion – 8 In Favor; 0 Opposed.  The December 

Budget Report was accepted. 

 

Major/Minor 

Format 

Brendan has been discussing a new major/minor format with 

the current Western coaches, Bobby Stearns, and other local 

program directors.  In addition to the major/minor structure 

Brendan would propose the addition of a Tier II elite team at 

the Pee Wee and Bantam levels.  According to the most 

recent survey monkey results, 91% of the respondents 

supported the addition of a Western Tier 2 program.  Based 

on current enrollment figures there would be 42 returning Pee 

Wee players and 17 returning Bantam players for the 

2017/2018 season.  In order to get the Tier II program off the 

ground some additional funds would have to be spent on 

advertising in the local area.  We would promote the team as 

an elite program.  We would set them apart from the rest of 

the organization with new uniforms.  Brendan talked to 

- Matt/Brendan to reach 

out to the CHC to 

determine how many 

programs in the area 

follow a major/minor 

structure. 

- Brendan to send the 

Board a complete 

major/minor structure 

proposal prior to 

Christmas for review.  

Once reviewed we will 

take an electronic vote. 

- Brendan and Bobby 
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Bruce Bennett about potentially calling them the Junior 

Titans to give the team a different flavor.  The team would be 

charged more than the major/minor teams in that age range 

but would get more ice time and more intense coaching.  

Their schedule would be more intense as well.  We would 

market the team as an AA team which would have games 

scheduled against teams who have historically been 

considered/ranked as Tier II teams.  We can’t refer to them as 

Tier II since all rankings are determined based on the season 

and game results.  Some other thoughts on switching the 

structure: 

 

- Potentially lowering the cost to participate at the Mite 

level to increase our feeder program numbers.  Need 

to ensure that is the barrier to entry and not the extra 

time commitment 

- Brendan to research what other programs are charging 

for similar structures to ensure Western is in line.   

- All players have the option to try out for the tier II 

team at their age level.  This will allow the tope 10 or 

11 elite players to be chosen.  If a player doesn’t 

make the team they are placed on the major/minor 

team in accordance with their birth year.   

- Based on Brendan’s research almost every other 

organization in the area has a version of a major 

minor structure 

- This format gives every player an equal opportunity 

and all players will get more ice time at an 

appropriate skill level.  The emphasis is more on 

development and not winning in a major/minor 

structure.   

- Brien feels we can field a Tier II team at the Pee Wee 

level but maybe not on the Bantam level at this time.  

We would need to get outside players to try out.  He 

also feels it will be hard to get players to commit 

unless we can guarantee them that there will be a 

team and we can’t guarantee that until folks sign up.  

The cycle will continue through the end of the 

summer.   

- Matt proposed that we reach out to the players who 

would be at the squirt level next season to see what 

the consensus is.  Matt also cautioned that the 

evaluation process needs to be evaluated and 

addressed before any Tier II tryouts occur.   

- We are all in agreement that we need to shake up the 

Stearns to meet with 

Kevin from DIA on 

Thursday 12/15 to 

discuss possible 

changes/offerings at the 

DIA that would benefit 

our players and 

organization. 

- Cindy/matt to reach out 

to 2017/2018 season 

squirt players to gauge 

interest in the possible 

addition of a Tier II 

team.   
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program in some way or we are going to fail as an 

organization.  We are losing too many players with 

the current structure.  We need to offer a more 

competitive and intense program for those families 

that are looking for such.  We need to challenge our 

players and provide them with the training they need 

to succeed in the sport.   

- John believes the major concern for our organization 

is the DIA and not the current structure.  There is 

nothing offered by the arena to help develop our 

players.  Our families are searching elsewhere for 

player development which results in them leaving our 

program.  In addition the arena has strict guidelines as 

to what we are authorized to do with the ice time that 

we purchase.   

- Potential option is to buy the ice time and then bring 

in some outside help to develop the kids (i.e. Bobby 

Steans or local specialty coaches).  Over 90% of the 

survey monkey respondents stated they would support 

Western sponsored clinics if they were offered.   

- The idea of potentially fielding an all-girls team was 

mentioned.   

- Potentially adding one day per month, at an additional 

cost to the families that choose to participate, when 

we bring in the specialty coaching groups like IPH 

and Pro-crease. 

Christmas 

Bonuses for 

Head Coach 

Currently there is approximately $63k of income to work 

with and approximately $58k of expenses left open to pay 

through March.  The result is a net of approximately $5,600 

for the season (this does not include any additional potential 

fundraising dollars coming in).  There is not much wiggle 

room in the current budget for December bonuses for the 

coaches but we would like to do something.  Cindy proposed 

a small bonus for each of the 8 head coaches; Brien Seconds 

the motion – 8 In Favor; 0 Opposed.  The proposal passed.     

- Tuesday the 20th Isabel 

and Brendan will hand 

each coach a card with a 

bonus check inside and 

thank them personally 

for their hard work and 

dedication.   

2017/2018 

Coaches 

Brendan has reached out to all the current Western coaches 

regarding next season.  They have all confirmed that they 

would like to come back.  Most expressed a desire to coach at 

a higher level/older age group but would be willing to stay 

put if we needed them to.  We will definitely have one 

vacancy to fill at the Squirt level as Doug Ballard will no 

longer be a head coach as he is a parent.  We will also need 

additional coaches for any AA teams we add at the Squirt, 

Pee Wee, and Bantam level.  Brendan has already reached 

out to potential new coaching recommendations he has 

- Brendan to speak with 

Doug Maxey from 

Shelton regarding the 

compensation packages 

they provide to their 

coaches.   

- Brendan to continue to 

meet with and interview 

potential 2017/2018 

coaches.  He has 
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received from current coaches and Bobby Stearns.  Brendan 

is speaking with Doug Maxey from Shelton regarding their 

compensation structure so that we can remain competitive.  

The goal is to have a paid head coach, a paid assistant coach, 

and a volunteer parent assistant coach for every team from 

the squirt level and above.  

requested at least 2 

BOD members at each 

interview that is 

scheduled. 

Fundraising 

Update/Raffle 

The Black Hog event in early December was disappointing.   

Attendance was way down compared to last year.  Total net 

profit was $140.  John feels there was a lot of work put in to 

make this event happen with little return.  The raffle 

fundraiser net profit was $4,506 which was approximately 

$4,000 less than last season.  Concerns were brought up by 

some families that the event and raffle is held at a difficult 

time of year when folks are busy and strapped for cash due to 

the holidays.  In the past the annual family/parent event was 

held earlier in the season – around September/October.  If we 

were to move forward with that the planning would have to 

occur the season before.  We could market it as a way for 

new families to meet each other.    

-  

Squirt A 

Game 

Schedule 

John Browne brought to the boards attention that on January 

29th the Squirt A team is scheduled to play two away games.  

One in the early morning and one later in the afternoon.  Both 

games are at least an hour drive away.  He feels that the 72 

minutes of game time is not justification for the over 4 or 5 

hours of traveling on a school night.  John mentioned that 

various parents have approached him with the same 

complaint.  Matt, Squirt A scheduler, has spoken to Doug 

Ballard and he wants to play the games so he can prepare the 

team for the upcoming Challenge Cup.  John acknowledges 

that he requested more CHC games be added to the calendar 

this season but does not feel it should have been 

accomplished at the expense of the players and families being 

in a car on a school night for over 5 hours.  Brendan reached 

out to the other 15 families on the Squirt A team and received 

confirmation that they are all fine with the double headers.  

The other families think it may be a good opportunity to do 

some team building between games.      

-  

 

New Business:  
Item Discussion Action/Motion 

Bantam Player 

Refund 

Request 

A Bantam player has expressed the desire to leave the 

program as a result of disputes over playing time.  The 

parents feel their player is not being treated fairly.  The 

coaches and the board do not agree with this assessment and 

- Isabel to respond to the 

family and explain the 

BOD decision. 

- Brien to provide Isabel 
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have asked on numerous occasions for the player, parents, 

and coaches to have a meeting.  Brendan has reminded the 

parents what our playing time policy is “fair but not equal”.  

In addition the board noted that the player in question has not 

attended many, if any at all, practices in the month of 

November.  Practice is required in order to learn the coach’s 

philosophy and develop as a player.  The family does not 

agree with our conclusions and have informed us that they 

will not be staying on the team and have asked for a pardon 

from the rest of their tuition obligation for the season.  It has 

been decided that the family must meet their contractual 

obligation as detailed in their contract and will not be given a 

tuition break.  They will not be granted a release until their 

obligation is paid in full.   

with the one page 

signed copy of the 

family’s contract for 

reference.   

Raffle tickets Eight families did not return their books of unused raffle 

tickets.  John would like to penalize the families that didn’t 

turn them in by charging them the face value.  If they refuse 

to pay he would like to suspend the players in their family for 

one game.  Other members of the BOD do not feel that we 

can implement this penalty as it was not communicated to the 

families prior to the fundraiser.  Isabel to reach out to the 8 

families to obtain a written and signed declaration stating that 

the unused tickets were either lost, stolen or destroyed.    

- Isabel to draft a letter to 

provide to the 8 

families that didn’t 

hand in their tickets.   

Standards of 

Discipline for 

violation of 

Player Code 

of Conduct 

Matt drafted formal guidelines which details the disciplinary 

actions that will be taken against players who violate the code 

of conduct.  The guidelines are broken down between minor 

consequences and major consequences.  This will allow for a 

clear cut outline to be followed organization wide.  Dana has 

been asked to send out the new guidelines to all members of 

the organization.  He will explain what they are, ask everyone 

to read them carefully, and inform that parents that coaches 

will be meeting/communicating these new guidelines to all 

families by a certain date.  Matt to amend the document to 

remove the section regarding the option of having a 

suspended player sitting on the bench with his/her team.   

 

Brien motioned to accept the standards of discipline as 

amended; Dana seconds the motion – 8 in Favor; 0 Opposed.  

The Standards are passed.   

- Matt to amend the 

standards and submit a 

final draft as approved. 

- Dana to send approved 

standards to the whole 

organization prior to 

Christmas break. 

General/Misc. 

 

A Mite parent has requested that their player be moved up a 

level.  The parent feels the player will be more challenged and 

will develop more as a player on that team.  Matt asked 

Bobby to evaluate the player and provide us with a 

recommendation.  Bobby feels the player has good skating 

skills but did not see them in a game setting.  He recommends 

- Bobby will reach out to 

the Mite family on 

Thursday 12/15 to 

communicate the 

placement decision.    

- Bobby Stearns to reach 
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that due to the player’s age that they remain on the current 

team.  He feels that the player will develop more with this 

plan as they will see more ice time.     

 

Greg Maxey, Hockey Director at Shelton and Head Coach at 

Trumbull High School, would like to team up with Western to 

get more local players interested in the sport.  He believes we 

can support each other’s organizations on things such as 

tournament setup and clinics.  Brendan would like to meet 

with him to discuss options such as running power skating 

clinics and all girl clinics here and in Shelton.   

 

Bobby Stearns to speak with the folks at Wesco to see if he 

can get an item donated that we can raffle off during the Tier 

2 and 3 tournaments in March.      

 

There are ten mid weight jackets and 8 sets of warm up pants 

left over from the recent Bauer order.  The jacket sizes are all 

youth and there are 4 small; 2 medium; 2 large; and 2 extra-

large.  Dana to send an email to the organization letting 

everyone know we have them and they are available on a first 

come first serve basis for purchase at the normal pricing that 

was communicated on the original Bauer order form.   

out to Wesco regarding 

a donation item.  

- Cindy to talk to Two 

Step about a 

contribution that we 

can raffle off at the Tier 

II and III March 

tournament. 

- Dana to send an email 

to the entire 

organization regarding 

the sale of the excess 

Bauer jackets.  

 

Next Meeting Date:   Wednesday January 11, 2017 – 7:00 PM – Danbury Ice Arena, Danbury 

Motion to Adjourn By:  Brien;     Seconded: Dana 

In Favor:  8  Opposed: 0 

Meeting Adjourned at: 11:15 PM 

Respectfully Submitted by:  Cynthia Stango, Secretary 


