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Though we as an organization are much more than our Pasadena campus, 
I feel it is safe to say that we would have ceased to exist long ago if it were 
not for it and the properties that were passed down to us by Ralph Winter.  	  
 
The campus’ history is a long and storied one. The Nazarene denomination 
first purchased the land and developed it into a “destination location” where 
people would travel from all around to gather for annual camp meetings 
and for training. Believers would stay on the grounds, fellowship, worship, 
and pray before being sent back out to their own stations to spread the 
encouragement and message they received.  
 
In 1941 Lon Woodrum wrote of a prophetic vision he received concerning 
the Pasadena Memorial Auditorium, now known as Mott Auditorium. Using 
poetry he expresses the vision… 
 
            “I saw a thousand students troop 
            From far and near to stand inside 
            The dedicated walls- a group 
            That hailed and served the crucified.” 
 
The full history of the auditorium is found in the book The Key Works by 
A.E. Spanner.  It was said of the auditorium that it would be  
 
“a memorial to the past, a utility to the present, and a message to the 
future.”   
 
The message to us today is that “The Lord Jesus holds the key and the key 
works!”  
 
The early Nazarene pioneers believed that Jesus would provide whatever 
was needed. Jesus promised, “If ye shall ask anything in my name…I will 
do it.”  They believed that word and against all odds they built the 
auditorium that stands on our campus till this day. That message still 
resonates for us today.  We are the “future” they spoke about.  
 
For our community is not a primarily a matter of whether or not it makes 
sense for us to it, if we are financially able to do it, but rather it is about 
properly answering the question, “is it worth doing?” Our own founder, 
Ralph D. Winter, is best known for saying, “Risks are not to be evaluated 
by the probablity of success but by the value of the goal.”  This is our DNA 
as a community. 



	  
In this same spirit, I believe that the auditorium will be restored, that 
thousands of students will continue to gather inside as they have already 
been doing, and that new movements will spring forth from this land once 
again. 
 
When the campus was put up for sale in the late seventies, it was said that 
over one hundred different groups attempted to purchase it for their own 
use but were unable to do so.   
 
Enter Erik Stadell.  Erik was a Swedish missionary to Greenland who lived 
by faith much in the same way as George Muller and Hudson Taylor. He 
was a man of prayer and trusted God to lead and guide him to 
assignments.  
 
Stadell attempted to come to seminaries on the East Coast of America was 
but found himself unable to enroll. Eventually he made it to Fuller seminary 
where he became a student. While searching for a place to live, he 
received an offer from one of the staff at Fuller Seminary to rent a home 
near the campus.  He and his family moved in and he would take prayer 
walks around the neighborhood. He was intrigued by the campus’s beauty 
and began to ask the Lord about his purposes for its use. 
	  
One day while out prayer walking, a campus guard let him into the small 
prayer chapel to pray. Erik entered and began to seek the Lord when 
suddenly a spirit of intercession gripped his heart and he was unable to 
leave until he prayed through.   
 
Despite having a wife and children to attend to, he would not emerge until 
one week later! When he came out he was absolutely sure of one thing: 
that the campus would be used as a center for world mission.   
 
Stadell eventually became a student of our founder, Ralph Winter, while at 
Fuller Seminary.  They would eventually visit the campus together and walk 
the grounds believing out loud for what God may want to do with this place. 
 
Roberta Winter later records his diary entry for us in her important historical 
record I Will Do A New Thing. 
             
 "Never before in my life have I experienced that a prayer must 
 become a reality as the prayer that (the) Pasadena College 



 campus will be used for the purpose of world mission. In the name of 
 Jesus Christ, I know that this miracle is predestined by God Himself.”-
 Written at Pasadena College, Wednesday, December 10, 1975.”- Erik 
 Stadell via Roberta Winter 
 
Roberta also recorded another quote of Stadell who said, "Thou shalt 
speak and say before the Lord thy God" (Deuteronomy 26:5). And he went 
on to claim the campus in Pasadena: 
             
 "Before the face of the Lord our God we both speak and confess 
 that the campus of Pasadena College is consecrated for world 
 missions and can never belong to any other purpose.” 
 
Ralph Winter publicly affirms Stadell on a video testimony from the early 
eighties. In the video, Winter acknowledges that the campus vision would 
not have come into existence without the prayers of Stadell. Therefore, it is 
with this evidence that we accept the prophetic utterance of Stadell that 
"the campus will belong to world missions and can not belong to any other 
purpose.”  
 
Roberta Winter later records her husband’s feelings about buying the 
campus when she writes, "I feel so strongly that God wants us to buy that 
campus and start a center that will stress the unreached peoples. I just 
can't shake this conviction. I can't wait any longer. I've got to move.”- Ralph 
Winter 
 
Here I see a clear connection between intercession and a kind of apostolic 
faith and boldness in the face of insurmountable odds. 
	  
Roberta goes on to write, "Once we had decided that, indeed, the Lord 
wanted us to step out in faith and try to buy the college campus as a base 
to begin "’waving the flag for the frontiers,’ as Ralph called it…”  
 
The campus became the base and the campus as a whole was considered 
the “center for world mission” as evidenced by early campus maps, which 
lists it as such. 
 
When Ralph and Roberta Winter stepped out in faith to purchase the 
campus, it was with the goal of “awakening one million evangelicals” to the 
cause of the hidden peoples, later known to the world as the unreached 
people groups. The Winters’ goal was always to use the campus as a tool 



to make missions, specifically frontier missions, a top priority again in their 
generation. Roberta displays Ralph’s concerns that the original purpose of 
the campus be prioritized. 
 
Ralph said, 
             
 "No. We mustn't forget what the campus is for. We're not here  just 
 to buy a campus. God may very well give it to us, but I don't think He 
 will unless we show that His concerns come first. We must do all we 
 can to help make missions a top priority again."  
 
She goes on to quote her husband saying,  
 
 "We have to prove why this place is essential to the cause of 
 missions. We can't just raise funds to pay for the property.” 
	  
The history of the fund raising efforts for the campus are all recorded in the 
early editions of Mission Frontiers magazine as well as in archived articles 
from sources such as Christianity Today and the Christian Post. Through 
the early records we see that many every day people gave financial gifts to 
buy our Pasadena base.  
 
Their giving was motivated by the cause of frontier missions; specifically 
the move of the Gospel to the last remaining unreached people groups.  
 
Some famous leaders and organizations gave sacrificially to see the 
campus vision come to pass. Fund raising efforts all focused on the cause 
and plight of the unreached peoples. This is quote from Roberta Winter that 
gives us a glimpse into who these people were: 
             
 "Evidently," we consoled ourselves, "God doesn't want this 
 campus to be bought with the money of a few wealthy individuals. 
 Perhaps He gets more glory out of the sacrificial giving of college 
 students, missionaries, unsalaried people, and ordinary laymen from 
 all sorts of backgrounds and from all kinds of churches."            
 
 I was often reminded of the verse, "Not many wise, not many 
 mighty . . ." Some who easily could have given $1,000 gave only 
 $15. Others, hard pressed, were embarrassingly generous. Students, 
 working part time to pay their way through college, sent in $1,000 
 apiece. A girl who was to be a bride in a few weeks gave her 



 wedding money. Missionaries gave their entire savings accounts. 
             
 One girl sold her car, and then traveled to work by bus.  People  from 
 very modest homes in the neighborhood around us walked into the 
 office with $100, $200, and $500 checks.  What was really the  
 hardest thing for me to accept was when our staff, who worked for 
 us all summer without pay, gave from what little they had in their 
 savings accounts, saying, ‘The Lord has provided for us thus far in a 
 miraculous way. Surely we can trust Him to continue.'” 
 
With this historical evidence in mind, I believe that we have a weighty 
stewardship before us as a community.  After a long and intense battle of 
faith, with many people giving significant portions of their lives and 
ministries to the call, the campus was paid in full. It would become known 
by such descriptors as the “missions mall” or a “missions pentagon.” It was 
filled by collaborating organizations that gathered in one place to work 
together for the common cause.  
	  
Student conferences were held, gathering hundreds of young people and 
leaders into one place for the purpose of envisioning them for the frontiers 
of mission. New ministries were conceived and launched from the 
environment that was created. To this day, many of them remain at the 
forefront of the work of the global missions movement. 
 
In a document called Students in Missions, Ralph Winter speaks clearly 
about the original purpose and intent of the campus. In the article Winter 
says, 
             
 "At the U.S. Center for World Mission [sic], we have gone out on a 
 limb to buy a whole campus in order to become a prototype for similar 
 experiments as the IIS program [sic], but there is something else that 
 is necessary. What is needed is a movement.”  
 
In this quote we can see three distinct words that I believe are key to our 
future: prototypes, experiments, and movements. I will speak about 
movements in a moment, but first about prototypes and experiments. 
 
The IIS program that is referenced is what we now know as Perspectives 
on the World Christian Movement which has mobilized over 200,000 known 
people globally for mission and an untold number beyond that who have 
read the book or taken the class at a seminary or Bible School.  



 
It started as an experiment, a prototype developed by Ralph Winter’s 
engineering mindset. He saw a need related to breakthrough in missions 
and sought to develop a solution. His approach, which we will come to 
later, was multi disciplinary. He is later quoted as saying, “Perspectives 
joined a movement that was already under way.”  
 
This is another glimpse into Winter’s thinking and approach. I believe he 
sought to look for and join movements that we already under way with the 
goal of influencing them for the cause of frontier missions. 
 
In a compiled reader Frontiers in Mission there is an article called 12 
Frontiers in Mission that list the various frontier-focused ideas that Ralph 
Winter would envision out of his own thinking. Many of those ideas became 
prototypes, which became projects that found place on the campus and 
were stewarded by members of the community the Winter’s formed around 
the “cause” of the frontier of mission. Projects such as William Carey 
International University, Judson International School, and the Roberta 
Winter Institute and more all came out of this “germinating environment.” 
 
Although the formalizing of a community was not done until after the 
campus was already being purchased and many of the innovative projects 
were launched, it was always in the heart of Ralph and Roberta 
Winter. The community was formed in the structure of a missionary Order 
because of its commitment to living a community life around the cause. It 
was said that the formation of this community, apart from the projects, is 
the Winters’ greatest legacy.  
 
Winter is quoted, 
 
 "Of all the things Roberta and I have ever "done" in our lifetimes, I do 
 not hesitate to believe that the most valuable single accomplishment 
 is the formation of a living, breathing, human community that is 
 dedicated to pursue the most significant frontiers of the cause of 
 global missions."   
 
Each  member of the community was thought to have been contributing the 
equivalent of one million dollars a year to the ministry. This is the degree of 
respect Winter had for each person serving the cause in the early days. 
 
Nearly forty years later this community was standing at a new cross 



road. We had to decide what direction the campus would take, where our 
community would be heading. Again, although the legacy of Ralph Winter 
extends beyond the Pasadena campus, it is an integral part of our 
community’s story and without it; the community would cease to exist.  
 
Looking at the history, it is clear to this author that the Winters had certain 
desires in mind when they stepped out in faith to purchase the 
campus. They raised funds from the evangelical world around a certain 
cause, the unreached peoples. Many people responded to the call. 
 
They moved beyond the singular focus on the unreached peoples to other 
“frontiers in mission." Out of Winter’s thinking came other prototypes and 
experiments that became projects. Out of the germinating environment he 
created came new initiatives and mission structures that still thrive to this 
day. Out of a collaborative community came an untold number of people 
who came in and out and went on to do great things for God all over the 
world after having been influenced by their time at the campus and within 
the community.   
 
Roberta Winter writes, 
 "Now, more than ever, we realized that God intended to receive 
 honor in his place. He was not interested in our merely acquiring a 
 piece of property. The campus was of value only as we would bring 
 honor and glory to Him through how we lived and what we did.”  
 
The campus is only of value as we seek to bring honor and glory to God 
through two things: how we live and what we do. 
 
Now back to the part about movements. Speaking of the distinction 
between the vision of Fuller School of World Mission and his own ideas, 
Roberta writes 
             
 "Rarely have I seen Ralph so frustrated. He was thinking in terms of a 
 movement, they in terms of a laboratory experiment.  He wanted to 
 inspire thousands of young people with a compelling new vision; they 
 wanted to perfect an educational and community pattern.”  
 
To Ralph Winter, the ultimate goal was neither educational nor community 
patterns, but movement. His frustration in stepping out to buy the campus 
in the first place was that he did not see the ability of the seminary to serve 
the needs of mobilizing a movement to the frontiers. 



 
Roberta says it this way, 
             
 "It did not seem as urgent a challenge to get on with the job of 
 mobilizing as it had been the more immediate challenge to get the 
 money in— not to our staff, not to our volunteers.  Ralph was fearful 
 that this would happen. He warned that we would lose that 
 wonderful network of volunteers if we didn't galvanize them 
 immediately into the larger vision God had given us —Indeed, the 
 vision for which God has given us the campus in the first place.” 
 
In this quote, Roberta specifically says again why “God has given us the 
campus in the first place.” There were immediate challenges that they 
faced, but Ralph Winter, fearful that the community would lose track, 
warned that galvanizing the wonderful network of volunteers God had given 
into the larger vision of the unreached people groups should remain a top 
priority, even among the pressing demands of running a campus. 
 
The movement that Ralph Winter dreamed about was another Student 
Volunteer Missions Movement. It is evident in his writings and the choice of 
names that were selected for the buildings on campus. Many of the names 
were prominent leaders of this student movement. Though criticized by 
some, and sometimes rightly fully so, those names and the people of that 
movement have been vindicated by the recent research of men like Robert 
Woodbury. 
 
Winter’s involvement with the Urbana conference and subsequent travels 
to universities to launch the new Perspectives course were also evidences 
of his focus in this realm.  Robert Winter speaking of the early student 
volunteer movement, writes, 
             
 "Ralph is well known for his interest in their record. No doubt, that is 
 why he was asked to speak at all four Mt. Hermon celebrations that 
 summer. But he wanted more statistical facts, so in May, he sent 
 Tricia and Todd (our youngest daughter and her husband) off to Yale 
 Divinity School to do research in the SVM archives housed there. It 
 took four people almost three weeks to put on computer all the data 
 they brought back.” 
 
Speaking of her son in law, Roberta Winter continues, 
            



 "All that summer of 1988, he spent in research about the Student 
 Volunteer Movement at the end of the last century and the aborted 
 efforts of leaders like A.T. Pierson to mobilize the Christians of that 
 period to finish the job 
 
 We are perfectly able to do it,' Pierson said repeatedly. But, Todd 
 explained, by the time other leaders in those days got through 
 rebuking Pierson for too much enthusiasm, or checking his 
 tabulations, or insisting that a world-wide awakening had to happen 
 first, the window of opportunity had past. It was not just another 
 generation that was lost; it was four! And we're back to the starting 
 line again.  
             
 "But this time we have tremendous advantages. And we better 
 understand just what "completing the Great Commission" means. We 
 know now that whatever else it means it certainly includes the basic 
 task, for missionaries from all the world, first of all to get a strong 
 church movement established in culturally relevant form in every last 
 unreached people group. This is much more than getting hands 
 raised. Then, our task as Christians on the home front is to mobilize 
 — to pass on the vision, to stimulate concerted specific prayer, to 
 support those who go with our prayers and our finances.” 
 
This demonstrates that it was not an “either/or” proposition for the Winters 
and the early mobilizers, but a “both/and.”  There needed to be a new 
student movement within the context of all that had been learned since the 
last one. The campus and the community was used to mobilize a 
generation. As Ralph Winter pointed out, Perspectives joined a movement 
that was already under way. Yet, forty years later, I believe that the same 
mobilization has to happen again.  
 
The difference is that there are now forty more years of experience and 
greater understanding behind us that can feed into the movement. What is 
our role from North America?  Roberta Winter writes, "As 'Christians on the 
home front,' our job remains- to pass on the vision, to stimulate concerted 
specific prayer, and to support those who go with our prayers and 
finances.”  Beyond this work, we continue to feed into the global missions 
movement through our travels, networking, publishing, and coordination. 
 
If don’t continue to mobilize a new generation, we will find that there is very 
few with which we can share our insight and innovation. With the remaining 



task of world evangelization and the enormous needs of the world still 
before us, we would be completely negligent to not make this work a main 
priority again as a community. Again, our focus is North America with also 
a view to mobilizing the Global South as the Lord opens the doors and 
provides opportunities. 
 
Ralph Winter says it this way, 
            
 “We professionals in missions have to realize that we are sitting 
 on a limb that is being sawed off. We have got to re-create and  do as 
 they did in the earlier days: Seek and pray and work toward the goal 
 of a movement…Let us not hold back, thinking there has to be some 
 holy, heavenly revelation to do what obviously needs to be done.”  
 
To Winter, seeking, praying, and working toward the goal of a movement 
was something that “obviously needs to be done." 
 
Winter also knew that prayer needed to be prioritized.  He says,  
             
 "The Christian faith has known a number of great revivals, 
 waves of the Spirit of God which ripple across history. Dr. J. 
 Edwin Orr of Fuller Seminary has studied these movements. He 
 discovered no revival occurs without an initial wave of prayer. The 
 world's greatest mission movements have historically sprung from the 
 soil of revival. To reach the 2.5 billion people who yet remain without 
 the Good News, we must pray. We must sow seeds in prayer, which 
 will ultimately bear fruit in action. Frontiers still forbidding will be 
 penetrated as we assault them with our prayers. People will be 
 reached for God as we reach God in prayer.” 
 
Media was also at the forefront of this thinking from the very beginning.  In 
an early edition of Mission Frontiers he writes,  
             
 "December 7, 1978, was significant both as Pearl Harbor Day and 
 the first meeting of the USCWM Media Task Force. The group 
 launched studies into an Institute of International Communications, a 
 media center for television and radio, videotaping renowned lecturers 
 and events, and even a possible television station on campus. Each 
 will perform the service of disseminating the research and education 
 data of USCWM to Christians all over the world. Video tapes of 
 visiting lecturers, such as Donald McGavran, Don Richardson, will be 



 made available to mission groups and churches for seminars.” 
 
He goes on to say, 
             
 "Obviously, our Mobilization department here in Pasadena 
 cannot alone inform and inspire one million evangelicals! At this 
 printing, we are only directly in touch with about 9500 people 
 (you're probably one of those). What we are doing is writing, 
 drawing, printing, producing, taping, or filming anything we 
 possibly can to help those who have the vision to share it.”  
 
Winter recognized the scope of his ministry’s influence. He was willing to 
do whatever he could do in the realm of media to share the vision. The day 
we live into today with an interconnected and wired world, we have 
tremendously more opportunity than he did in 1978!  
 
Through our new emerging initiatives like PRIME we can leverage the 
power of the global churches resources to focus them on mobilization 
towards the frontiers of mission. The removing of the barriers of clergy/laity 
distinction we can go far beyond what was done in the early days of 
mobilization to include the other 98% who are not in full time ministry, but 
want to play a part in impacting the unreached. Here Winter recognized 
both the urgency and enormity of the task and the need to mobilize a 
movement to help meet it. A new vision for the use of the campus has 
emerged that takes all of this history and more into consideration. 
 
The development of a global media resource center is a vision that can 
help us accelerate breakthrough among the unreached and keep the 
campus on track with its original purpose and intent. Media was important 
to our ministry in the seventies and eighties and it will continue to be a 
major priority as we flex with the demands of the 21st century. 
 
The development of an innovation lab environment can help to draw 
together the best of many diverse disciplines to focus on barriers and 
solutions related tot he frontiers of mission. Since the founding of the 
campus we have seen the emergence of tech incubators like YCombinator 
and others like our own local Pasadena Idea Lab. 
 
Our location in Pasadena as well as the Cal Tech engineering and multi 
disciplinarian approach of our founder give us great historical foundations 
to create this type of collaborative environment on our campus in a more 



formalized way. Again our campus will be a place for “prototypes, 
experiments, and movements” for a new generation.  
  
The emergence of the importance of “third spaces,” where people can 
come together in a relaxed environment to meet up to share thoughts and 
ideas, is an opportunity for the campus to develop its own “third space” in 
the form of a coffee house next to the innovation lab. Third spaces are 
needed for conversations and mash ups to happen in a relaxed and more 
informal way. The campus is envisioned to be further developed to create 
these kinds of “meet up” opportunities.  
 
Mott Auditorium is already moving towards being a centerpiece of our 
campus, a place where both unceasing prayer and worship meet with 
gathering movements. It is poised for a significant “restoration” which could 
be used to help mobilize a new generation through another new “small gift 
campaign.”  
 
The “dorms” of the campus will be used to house students and visiting 
missionaries who are coming to the campus for inspiration or collaboration.  
Office space will be available to potential partner organizations. The Library 
will be a place that continues to house our research center as well as the 
offices for WCIU. There is much that could be said about each of these 
spaces and their value moving forward. 
 
Most of the original projects Ralph Winter started still live and thrive today, 
staffed by the very capable and bright members of the community he 
created. These frontier focused projects touch people all over the 
world. The creation of a new “germinating environment” would give space 
for new initiatives and projects to emerge for a new generation. All of this 
must be done within the context of an intergenerational thrust 
 
Winter’s heart and thinking live on through the innovative and multi-
disciplinary collaborative approaches of our community.  As we look to a 
new horizon with hope, I believe that the future is as bright as the promises 
and faithfulness of God. He is the same yesterday, today, and forever. 
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