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December 2nd, 2019 Florence Area Transportation Study (FLATS) Policy Committee Meeting 

FLORENCE AREA TRANSPORTATION STUDY (FLATS) 

POLICY COMMITTEE MEETING MINUTES 

December 2nd, 2019 

 

 

Committee Members Present: Senator Hugh Leatherman, Mayor Ashby Gregg, Mayor Stephen 

Wukela, CTC Chairman Sherwin Welch, Commissioner Tony Cox, and Council Member Teresa 

Myers Ervin. 

 

Non-Voting Members Present:  Drew Griffin, Shawn Brashear, and Don Strickland.  

 

Study Team Members Present: Brian Dix (SCDOT), Clint Moore (City of Florence) and Don 

Strickland (PDRTA), Jerome Pearson (SCDOT), Joey Skipper (SCDOT) 

 

Staff Present:  Nick Ammons and Ethan Brown  

 

Guest Speakers: None 

 

Others Present: Mark Pleasant (FHWA)  

 

 

Senator Leatherman called the meeting to order at 10:33 A.M., December 2nd, 2019. 

 

Senator Leatherman requested a motion to approve the minutes from the previous meeting on June 

24th, 2019. Mayor Ashby Gregg made a motion, and Mayor Stephen Wukela seconded the motion to 

approve the minutes. The vote to approve the minutes carried unanimously.  

 

Jerome Pearson was then given the floor by the chairman to give a brief introduction of himself as 

the new regional planner for the region.   

 

The second item of business was the adoption of annual safety targets into the FLATS 2040 Long 

Range Transportation Plan.  Shawn Brashear stated that this was an annual process and that Ethan 

Brown was present to go over the changes that have been made in regards to safety targets. Ethan 

then reviewed the current safety target numbers with the policy committee. Ethan then went on to 

explain that MPO’s can choose to create their own safety targets or choose to adopt and support the 

state targets. Ethan explained that in the past FLATS had chosen to adopt the state targets and that 

the staff was recommending to the policy committee that we once again choose to adopt the state 

targets. Shawn then pointed out that on the updated safety targets in the LRTP some dates and 

wording had been added to make it easier to read and understand. Shawn also explained that FLATS 

had the option to create their own safety target numbers but would have to generate a mechanism to 

calculate these numbers, therefore the study team recommended the adoption of the state’s target 

numbers.  Senator Leatherman then asked if fatality rate was being shown in the form of a percentage. 

Mayor Stephen Wukela then pointed out that a percentage and raw number was shown on the updated 

LRTP. Mayor Ashby Gregg noted that it seemed like there were a lot of transportation fatalities 

recently. Councilwoman Ervin brought forward that she had heard some of the guard rails in South 

Carolina had been recalled due to concerns of them penetrating the vehicle and asked if anyone 

present knew if these had been replaced yet. Commissioner Tony Cox spoke up and stated that there 

had not been many of these guard rails used in South Carolina and he believed most of them had 

been replaced. Senator Leatherman then requested a motion be made to approve the updated safety 
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targets within the LRTP. A motion for approval was then made by Councilwoman Teresa Ervin, this 

motion was then seconded by Commissioner Cox. The vote of approval then carried unanimously.   

 

The third item on the agenda was the performance narrative update. Shawn stated that staff had been 

working on updates to the TIP narrative and that Ethan was present to bring this as way of information 

to the Policy Committee. Ethan then explained that do to the FAST Act, MPO’s were now required 

to include performance narratives in their TIP narrative. Ethan explained that these narratives 

covered three performance targets: Safety, System Condition, and Reliability. The goal of these 

narratives were to show how the MPO currently measures compared to the adopted targets and to 

give examples of how projects within the study area have the potential to support these targets. These 

performance narratives have to be updated every time the TIP narrative is updated. Ethan also 

explained that since these narratives were just listing targets that had already been approved and did 

not involve changing the scope of funding or any projects, that this was just being brought as way of 

information.  

 

Senator Leatherman then moved the meeting to the next item on the agenda which was an update on 

current project statuses within the study area. Brian Dix was present from SCDOT to give these 

updates. The committee then discussed the different projects and their status and asked Brian 

questions regarding selection of projects and their timeline.  

 

Senator Leatherman then asked if there was any further discussion. There was no further discussion. 

Senator Leatherman then requested a motion to adjourn. The motion was made by Mayor Wukela 

and seconded by Mayor Ashby Gregg. The vote for adjournment carried unanimously.  

 

 

 

 

 

 

 


