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Minutes 
Regular Meeting of the Florence County Board of Zoning Appeals  

Tuesday, February 18, 2020 at 6:30 p.m. 
County Complex, Council Chambers, Room 803 
180 N. Irby St., Florence, South Carolina 29501 

 
The Florence County Planning Department staff posted the agenda for the meeting on the 
information boards at the main entrance and the back entrance of the County Complex and 
on the information board in the lobby of the Planning and Building Inspection Department 
building. 
 
The agenda was also mailed to the media. 
 

I. Call to Order 
 
Chairman Toney Moore, called the meeting to order at 6:30 p.m. 
 
II. Attendance: 

 
Board Members Present: Toney Moore, Chairman 
    Brian Casey, Vice-Chairman 
    Bryant Hollowell 
    Daniel Jackson 
    Craig Floyd 
    Brenda Deas 

Wallace Smith 
 

Board Members Absent: James Cooper, Jr. 
Kenneth E. McAllister 

 
 Staff Present: Mr. J. Shawn Brashear, Planning Director 
  Derrick Singletary, Senior Planner 
  Nickolas Ammons, Senior Planner 
  Ethan Brown, Planner II 
  Lacey Kelly, Secretary III 

Lisa M. Becoat, Secretary 
 

Public Attendance: See sign-in sheet on file at the Florence County Planning 
Department. 

 
III. Review and motion of the minutes: 
 

• Meeting of December 10, 2019 
 
Motion to approve – Vice-Chairman Brian Casey / Second – Mrs. Brenda Deas and Mr. Bryant 
Hollowell / Minutes of December 10, 2019, meeting were unanimously approved 7 to 0. 
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IV. Public Hearings: 
  

BZA#2020-01 A variance request by Greg Welsh, PE – Oak Engineering 
PLLC from requirements of the Florence County Code of 
Ordinances, Chapter 30, ZONING ORDINANCE, ARTICLE 
II. – ZONING DISTRICT REGULATIONS, DIVISION 1.- 
GENERALLY, Sec. 30-29. – Table II: Schedule of permitted 
and conditional uses and off-street parking requirements for 
business & rural districts., for a portion of property located at 
3251 General William W. Drive, Florence, SC  29506 as shown 
on Florence County Tax Map No. 00236, Block 01, Parcel 001; 
this variance requested, if granted, would only be applicable to 
the portion of Florence County Tax Map No. 00236, Block 01, 
Parcel 001 that is shown on the applicant submitted site plan, 
which is to be later split from the overall parcel.  

 
Mr. J. Shawn Brashear presented the staff report to the Board.  A Copy of the staff report and 
presentation are available at the Florence County Planning Department and on the Florence 
County website at:  http://www.florenceco.org/offices/planning/bza/).   
 
Mr. Brashear informed the board that the site address was 3251 General William W. Drive but 
that it was a portion of a larger parcel that would be sub-divided from the larger parcel.  He 
further stated that the land parcel area is actually 268 acres but that the proposed site is about 50 
acres to be sub-divided from the overall tract.  He further indicated that the parcel of land is 
unzoned.  The initial build phase of the proposed facility is supposed to be approximately 
502,000 square feet with the second phase being approximately 239,000 square feet.  He further 
stated to the south or lower portion of the building on the site plan is where the truck 
transportation, trailer parking would be; to the left of the building facing General William 
Boulevard is where the proposed employee and visitor parking area would be. As required 
property signs for the variance request were posted.  This is a unique proposed automated 
manufacturing facility that has not yet been disclosed to the public.  The Florence County 
Ordinance indicates the amount of parking spaces required based on square footage and 
particular use of a facility.  The type of operation intended for this proposed facility will have 
less employees and insist that they do not need as many employee parking spaces as required by 
the Ordinance due to their unique operating process.  He further explained that the parking could 
be reduced by breaking out the facility between office spaces and warehouse floor but even with 
that the applicant has indicated the requirement for parking would still be excessive based on the 
needs of the automated manufacturing facility.  He further stated that if the Board approved the 
requested variance it would apply to the requested manufactured user/applicant for the proposed 
use that was being submitted.   
 
There were questions and discussion by the Board.  
 
In response to questions by the Board Mr. Brashear stated that the manufacturer does have other 
plants around the country and has a good idea of how many employees are required, as well as, 
parking and what it would take to operate the facility.    

http://www.florenceco.org/offices/planning/bza/
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Chairman Toney Moore inquired if there was any public who desired to speak in favor of the 
requested variance. 
 
Ms. Stephanie Bosch was present and spoke in favor of the requested variance.  She indicated 
that she is a project manager for Florence County Economic Development Partnership and that 
she has been actively involved with the project and its process.  She indicated that it is a new 
industry that has been recruited to come to Florence County.  She stated the company specifics 
had not been disclosed to the public as yet but she assured the Board that the company was well 
versed in what it takes to run their specific operation.  She further indicated that the Florence 
County Economic Development Partnership has their full support and backing and request that 
the Board approve the requested variance request.  She indicated that if the industry does locate 
to Florence County it will be a $70-million-dollar investment in the county and will create 47 
jobs within the first year and 70 jobs within the first five years.   
 
There were questions and discussion by the Board. 
 
Ms. Bosch in response to questions by the Board indicated that the industry would create 47 jobs 
within the first year and that they have requested 77 parking spaces for the first phase of the 
manufacturing project facility.   
 
Chairman Toney Moore inquired if there was any public who desired to speak in opposition of 
the requested variance. 
 
 There was no public in appearance to speak in opposition of the requested variance.  
 
Mr. Brashear informed the Board that there had been one inquiry regarding the posted property 
from Mr. Kevin Reed who called on behalf of LBL Global, a local company located within the 
industrial park who called just to inquire general information on the variance request. No other 
information was requested and/or given.   
 
There was discussion by the Board concerning the recommendations and four findings of fact.   
 
 The recommendations and four findings of fact considered by the Board were as follows: 
 
 a.  There are extraordinary and exceptional conditions pertaining to the particular piece of  

  property: 
 
Finding:  The proposed manufacturing facility is presented as heavily automated and as such 
with 47 employees does not appear to need as many parking spaces as required by the County 
Ordinance.  It appears excessive for the Ordinance to demand that many parking spaces as more 
technology industries come on line.     
 
 b.  These conditions do not generally apply to the other property in the vicinity:   
 
Finding:  The unique nature of the proposed technical automated operational facility operation 
appears not to necessitate the amount of parking as required by the County Ordinance.   
 c.  Because of these conditions, the application of the ordinance to the particular piece of  
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 property would effectively prohibit or unreasonably restrict the utilization of the property: 
 
Finding:  Strict adherence to the County’s Ordinance could require in excess of 1,000 vehicular 
parking spaces depending on the size of the manufacturing facility.  This would be excessive for 
the proposed automated facility and could limit the industry’s ability for future expansion as they 
would have to purchase and set aside additional land to meet the vehicular parking requirements 
set out by the County Ordinance.  
 
 d.  The authorization of a variance will not be of substantial detriment to adjacent property or  

  to the public good, and the character of the district will not be harmed by the granting of  
  the variance. 
 

Finding:  The reduction in required parking would result in significantly less impervious land 
area on the property and thereby reducing any negative environments associated with impervious 
unused areas. 
 
Motion:  Mr. Bryant Hollowell made a motion to grant the variance for the proposed automated 
manufacturing facility, Phase 1: plus or minus 502, 320 square feet building with a variance for 
plus or minus 77 vehicular parking spaces and future phase(s) of the building plus or minus 
239,200 square feet with plus or minus 41 vehicular parking spaces as proposed and presented by 
the applicant on the site plan.  Also, that the variance for off street parking requirements for the 
automated manufacturing use applied only to the requested applicant and proposed automated 
manufacturing facility that was shown on the submitted site plan which is to be later split from 
the overall parcel of Tax Map Number 00236-01-001. 
 
The motion was seconded by Vice-Chairman Brian Casey, Ms. Brenda Deas and Mr. Wallace 
Smith.  The motion was unanimously approved with a vote of 7 to 0. 
 

V. Other Business and Adjournment: 
 
Chairman Toney Moore inquired of the Board if there was any additional business to discuss, 
there being none, the meeting was adjourned at 6:49 p.m. 
 
 
___________________________________________________________    
Lisa M. Becoat, Secretary  
 
Approved by: 
 
 
___________________________________________________________     
J. Shawn Brashear, Planning Director   

 

*These minutes reflect only actions taken and do not represent a true verbatim transcript of the 
meeting. 


