
The Decision Matrix: Evaluating Your Topic 
Ideas Without The Guesswork
You have your topic lists, now it’s time to figure out which topic is best to 
build your business on. Enter the matrix.

If you’ve never used a weighted average decision matrix before, you’re in for a treat. After learning how effective this 
tool can be, you might just find yourself involving it in all kinds of important life decisions.

I have an example on the next page, but here’s basically how it works:

The concept is simple. Each topic that made your short list will be evaluated against a list of criteria. I’ll have a 
suggested criteria list, but you can feel free to add/subtract as you see fit.

Each criteria is assigned a weighting from 1 to 10, which indicates how important it is in building a successful business. 

Then, each topic receives a score for each criteria. For example, if the criteria is “personal interest in this topic,” you 
would assign 0 if you’re not interested at all, 10 if it’s all you think about, night and day, or something in between.

After assigning your weights and scores, you multiply weight x raw score for each, then you add all the weighted scores for 
each topic. The sum of each is your total score for each topic. Whichever has the highest score wins.

Let’s look at an example to see how it works:
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Criteria: Wt.:

Personal 
interest in 
topic

Personal 
interest in 
topic

Personal 
expertise on 
topic

Personal 
expertise on 
topic

Strength of 
business 
opportunity

Strength of 
business 
opportunity

Business 
“reality” fit
Business 
“reality” fit

New + fast 
growing 
topic?

New + fast 
growing 
topic?

You know 
important 
people?

You know 
important 
people?

Total 
Score:

10

Raw 10 2 3 5 8 9

10 Wt. 100 20 30 50 80 90

5

Raw 3 9 2 3 5 4

5 Wt. 15 45 10 15 25 20

8

Raw 7 3 4 7 2 1

8 Wt. 56 24 32 56 16 8

10

Raw 8 6 3 5 10 2

10 Wt. 80 60 30 50 100 20

5

Raw 2 2 7 8 2 1

5 Wt. 10 10 35 40 10 5

5

Raw 10 5 0 5 0 0

5 Wt. 50 25 0 25 0 0

311 184 137 236 231 143
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Fill Topics In Here

Assign Weighting

Find The Winner

Enter Raw Scores

Weight X Raw =

Sample Matrix, blank 

worksheet on following page...
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There’s a pre-filled form at the end of this workbook that you can use to develop real scores for your topics.

The form contains several criteria, which are based on the things we discussed in the lessons you watched in this course.

The criteria are written in shorthand to fit in the space provided, so you should read the following detailed descriptions to 
better understand how to evaluate each criteria.

Personal interest in topic: this one is easy. How interested are you in this topic, on a scale of 0 to 10?

Personal expertise on topic: how much expertise do you currently have on this topic? If you’re one of the world’s 
foremost experts, assign a 10. If you know nothing about the topic, rate yourself on a scale of 1 to 5, based on how 
quickly you feel like you could become an expert. For example, if the topic is the “paleo diet” and you’re already a 
nutritionist in other areas, assign a 5.

Strength + quantity of business opportunities: a topic alone isn’t a business opportunity; eventually you’ll have 
to identify a specific need or desire within your topic that people will be willing to pay for solutions to. As you think 
about each topic, how many strong potential business opportunities come to mind? If it’s easy to think of several strong 
ideas, assign a 10. If you can’t think of any, assign a 1. 

Business “reality” fit: in an earlier exercise, you wrote down what an ideal business would look like to you, including 
requirements for employees, investment, travel, types of competitors, work schedule, location dependence, and more. 
Now the question is: how well does this topic fit that business reality? Rate it on a scale of 1 to 10.

New + fast growing topic: how “hot” and fast-growing is this topic? This isn’t a scientific measurement, but you 
should be able to take a decent guess. Real estate is established and slow growing. Depending on the specific focus, the 
score might be between 2 and 5. Crowdfunding or Bitcoin on the other hand are new and fast growing. The scores for 
these might be between 8 and 10.
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Inside connections: do you know many influential people in this space? If Jamie Oliver is your best friend, cooking 
as a topic might score an 8 on this criteria. If you don’t know anyone important within this topic, give yourself a 0.

Other business boosters: do you have other competitive advantages in this topic? Assign a score accordingly.

On the next page, you’ll find a blank template for calculating scores for your topics.

Complete this template with your short list of topics. If you have questions about this process, please post them in the 
forum thread for this course. You’ll find a link to the forum under each video in the series.

Good luck!

Note: if you have Pages on Mac, the form below will auto-calculate. Otherwise, use the PDF version, which you’ll need to 
print out and complete by hand.
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Criteria: Wt.:

Personal 
interest in 
topic

Personal 
interest in 
topic

Personal 
expertise on 
topic

Personal 
expertise on 
topic

Strength + 
quantity of 
biz opps.

Strength + 
quantity of 
biz opps.

Business 
“reality” fit
Business 
“reality” fit

New + fast 
growing 
topic?

New + fast 
growing 
topic?

Inside 
connections
Inside 
connections

Other 
business 
boosters

Other 
business 
boosters

8

Raw

8 Wt. 0 0 0 0 0 0 0 0 0 0 0 0

10

Raw

10 Wt. 0 0 0 0 0 0 0 0 0 0 0 0

10

Raw

10 Wt. 0 0 0 0 0 0 0 0 0 0 0 0

7

Raw

7 Wt. 0 0 0 0 0 0 0 0 0 0 0 0

5

Raw

5 Wt. 0 0 0 0 0 0 0 0 0 0 0 0

5

Raw

5 Wt. 0 0 0 0 0 0 0 0 0 0 0 0

5

Raw

5 Wt. 0 0 0 0 0 0 0 0 0 0 0 0
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Criteria: Wt.:

Total 
Score:

Raw

Wt. 0 0 0 0 0 0 0 0 0 0 0 0

Raw

Wt. 0 0 0 0 0 0 0 0 0 0 0 0

Raw

Wt. 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0

After you complete the topic decision matrix, continue on to your last two important steps on the next page.
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The Last Two Steps

OK, after you complete the worksheet above, I want you to take the top two or three from the list, according to the final 
“total scores” for each.

For each of your top two or three, do the following:

1. Write 5 blog posts on each topic. Seriously, write 5. They don’t have to be long, but make an effort, so that 
you can use these blog posts eventually if you choose this topic. Don’t worry about format or sub-topic, just write.

2. Create a short product outline for each topic. Imagine that you’re creating your first product or service on 
this topic now. What would it be? Use the sample questions on the following page to help.
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Questions For The Brief Product (or Service) Outline

What problem/desire does my product (or service) solve?

How much does this product cost?

How is it packaged, sold and delivered?

What are the detailed contents of the product?

What would the main headline for the product be?

What are the 5 main benefits of the product?

What are the 5 main features of the product?

How is this product different and better than other products that exist?

Who is the ideal customer for this product (write a two-paragraph description of the person, including age, gender, 
interests, history with this problem/desire, and anything else that might be useful/relevant to you).
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Making The Final Decision
Out of your top three, based on the blog posts + product outline exercises, which topic feels right?

Take a couple of days to let it simmer. Discuss in the Fizzle Forums if you need help.

Once you’re ready, make a decision and move on. Watch the last two videos in this series for a little help getting unstuck 
if you need it.

What About Combining Multiple Topics?

Lots of people ask about choosing multiple topics, either to cover at once or to tackle on different sites at the same time. 
We advise against it, for three reasons.

First, choosing a primary topic never precludes you from covering other topics within your content or products. If your 
topic is “cooking” for example, you’re free to talk about fitness, family, and anything else that cooking relates to. Your 
audience will appreciate the diversity and it will keep things interesting.

Second, it’s not a great idea to split your focus and time between multiple topics. It’s hard enough to solve a problem and 
create a compelling solution within one topic. Trying to do it simultaneously across different topics is damn hard.

Third, it’s confusing to your audience when you try to pack multiple topics under one online “roof.” Make sure they clearly 
understand the main thing your site is about. If you must include multiple topics, consider using a unique point of view or 
“lens” that unites them all. We’ll talk more about that in upcoming courses.
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