
DRAFT CONSOLIDATED ROADMAP

July 2019

www.designforhealth.org



INTRODUCTION

DesignforHealth is a group of funders, implementers, and designers 
committed to increasing the understanding, appropriate use, and value of 
design as an approach to help achieve global health goals. The use of 
design in global health can lead to improvements in current practices and 
foster the development of innovative solutions. 

Spearheaded by the Bill & Melinda Gates Foundation and the United 
States Agency for International Development’s Center for Innovation and 
Impact, the DesignforHealth community is on a shared journey to 
effectively and appropriately mainstream design across global health.

In November 2017, the first group of donors, implementers, and
designers gathered at HCD Uncut in Berlin, Germany to share
opportunities and challenges related to the successful application
of design in global health and co-create a vision for the future.

In the time since that first convening in Berlin, a broad set of
advisors and committed partners collaborated to identify 7 key
opportunity areas to support the realization of the vision and develop
the resources available on the DesignforHealth website.

DesignforHealth - Nio Far Dakar brought this emerging community
of practice together again in April 2019, with the purpose to build on the
groundwork already laid, driving it forward by creating actionable
prototypes and a clear roadmap for realizing the shared vision. The 
DesignforHealth team synthesised the 7 opportunity areas into 5 
actionable missions to work on during the convening. 

During Nio Far Dakar, the 5 teams identified the key challenges and 
opportunity areas within each of the Mission topics and also developed 
prototypes and roadmaps in response to those challenges. 

After the Dakar convening, the DesignforHealth team synthesized the 
output of 5 missions into 4 thematic areas organized around a series of 
activities. The DesignforHealth roadmap presents a temporal plan of how 
the activities in these thematic areas can help us realise the goal of 
mainstreaming design in global health and development. 

Questions? Any feedback as we iterate on the roadmap? Please reach out 
to Tracy Johnson at Tracy.Johnson@gatesfoundation.org and Nikki Tyler at 
ntyler@usaid.gov.

Thank you,
Tracy & Nikki
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HCD Uncut Nio Far Dakar Consolidated Roadmap

7 opportunity areas for better 
integration of design in global health 
were identified:

1. Defining, Differentiating, and 
Communicating

2. Adapting and Integrating Practice
3. Preserving Integrity and Quality
4. Sharing and Learning
5. Training and Education
6. Data and Evidence
7. Structuring, Contracting, and 

Funding

The 7 opportunity areas were 
synthesized into 5 actionable missions 
to provide a good starting point for co-
creating solutions:

1. Achieving scale
2. Design curriculum
3. Managing design
4. Return on design
5. Integrated approaches

Activities leading to the realization of 
the Mission solutions were categorized 
into 4 thematic areas to form work 
streams based on type of activities:

1. Building the market for design
2. Strengthening the practice of 

design
3. Documenting and measuring the 

impact of design
4. Evolving the community of 

practice

The team also identified a series of 
cross-cutting activities aimed at 
strengthening the overall community of 
practice.

THE DESIGN FOR HEALTH PROCESS
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THEMATIC AREAS DEFINED

THEMATIC AREA 1

Building the market for 
design

Raise awareness, improve understanding, generate demand, and create more knowledgeable consumers 
for design and design in global health, where appropriate, across all stakeholders, including country 
governments, donors, implementing partners, and global health practitioners. Build the market through 
avenues such as storytelling, identifying and activating champions of design in global health, assessing 
and prioritizing target audiences, and utilizing various communication channels and media platforms.

THEMATIC AREA 2

Strengthening the practice of 
design

Advance the more intentional and appropriate use of design, as well as democratize the practice of design 
so that it is an accessible, embedded, and complementary approach that leads to greater health outcomes. 
This advancement includes building the capacity to effectively apply design in global health, improving the 
understanding and application of best practices of design and how it integrates with other approaches, and 
providing the tools and guidance to accelerate the scale of design outputs.

THEMATIC AREA 3

Documenting and measuring 
the impact of design

Document and measure the impact and value proposition of design in global health, including evidence that 
ties back to key global health outcomes and indicators that drive decisions in funding and policy. Bolster 
the evidence collection process so that it aligns across stakeholders and effectively represents their goals
and how design can close the gap in reaching those goals.

THEMATIC AREA 4

Evolving the community of 
practice

Expand upon and strengthen the existing DesignforHealth Community of Practice to 1) bring in additional 
stakeholders across different but complementary areas of expertise, different geographies, and different 
sectors and organizational perspectives, and 2) engage and leverage the knowledge and resources of 
current members to target, through a coordinated approach, the greatest areas of need for advancing the 
appropriate use of design in global health.
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Create structure and content strategy 

for GHSI/Lancet/related design issue

1 2 3+

THEMATIC AREA 1

Building the 
market for 
design

THEMATIC AREA 2

Strengthening 
the practice 
of design

Year
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Launch call for abstracts for 

design issue publication (e.g., 

GHSP, Lancet, etc.)

Develop outline for design issue 

publication and pitch
Launch design issue publication

Develop comms and advocacy 

plan for DesignforHealth (e.g, 

quarterly webinars, newsletters)

Update DesignforHealth website
Implement and iterate comms and advocacy plan for 

DesignforHealth

Develop interactive case studies to illustrate 

“right design” to build awareness and understanding

Analyze use cases of design in 

catalyzing/strengthening 

innovation ecosystems in LMICs

Develop theory of change for 

design in GH one-pager, 

including systems view

Landscape capacity of design in 

GH and develop capacity building 

strategy, including methods for 

embedding design in country 

gov’ts, donors, etc.

Build common language guide / 

glossary for integrated GH and 

design teams

DRAFT CONSOLIDATED ROADMAP (1/2)

Support faculty champions and/or partner institutions 

in integrating design thinking into GH or innovation 

curriculum

Test integration of design thinking into GH 

or innovation curriculum – evaluate, share 

learnings, and disseminate 

Implement and iterate comms and 

advocacy plan for DesignforHealth

Continue to develop interactive case 

studies, as appropriate

Launch call for abstracts for second design 

issue publication

Analyze learnings and best 

practices from case studies 

included in DesignforHealth 

Project Library

Based on learnings, build out additional tools and 

public goods around integrating design and 

corresponding best practices

Test and iterate on prioritized use cases 

and embedded models

Develop guide for gov’ts and funders on managing and 

funding design to support decision-making

Based on analysis and landscape, prioritize which use 

cases and embedded models to test, and identify 

partner government or organization to test, evaluate, 

and share learnings



Create structure and content strategy 

for GHSI/Lancet/related design issue

1 2 3+

THEMATIC AREA 3

Documenting  
and measuring 
the impact of 
design

THEMATIC AREA 4

Evolving the 
community of 
practice

Year
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Update DesignforHealth project 

card format in Project Library 

and curate existing cards

Launch design issue publication

Document current uses of design 

metrics and map against GH 

indicators

Pressure test metrics and methodologies in ongoing 

activities, iterate as needed

Identify potential candidates for 

DesignforHealth Board of 

Advisors

Co-create terms of reference for 

DesignforHealth Board of 

Advisors

DRAFT CONSOLIDATED ROADMAP (2/2)

Hold third DesignforHealth convening

Continue with activities from year 3

Launch call for abstracts for second design 

issue publication

Form a normative body to approve new metrics and 

methodologies to measure the value of design

Convene DesignforHealth Board of Advisors 

meeting(s)

Convene first DesignforHealth Board of Advisors 

meeting

Update DesignforHealth Project 

and Resource Libraries, including 

complementary methodologies

Continue to build Project and Resource Libraries by 

developing audience and ‘design typology’ specific 

case studies and disseminate

Continue with activities from year 2 
Document current uses of design 

metrics and map against GH 

indicators

Continue activities from year 2

Implement partnership strategy
Identify key partners and develop 

partnership strategy


