sIXTEEN

«Here's What I Recommend”
Making a Proposal

1LL You MARRY ME? There is no clearer proposal than
the one represented by this question. It proposes
something that at least one person thinks ought to be
done. Proposals are just that: recommendations that
something be done, often to bring about »ome kind of

change or to solve a problem. You'll likely have occasion to v ..c proposals
for various purposes; and if you're reading this chapter nov. ou've prob-
ably been assigned to write one for a composition class.

You might propose better financial aid options, a new . v of dispos-

ing of cafeteria food, a possible solution to the childhood " esity crisis.
Like a marriage proposal, each suggests change of some k:.nd; unlike a
marriage proposal, however, each of these cases addresses some kind of
problem and calls for careful analysis of several possible courses of ac
tion. While it may be obvious to your beloved that you are the one, it's less
obvious how a more flexible borrowing plan can ease the burden of stur
dent debt, how composting can create a more sustainable food system,
or how school lunch programs can help end childhood obesity. Proposals
of this kind argue for clear solutions to specific problems, and as i
any argument, they build a convincing case that what they recommend
should be considered—and perhaps acted on.
wiu:i:: chgpter provides guidelines for writing proposals that ot
seriously, ones that essentially say, “Here's what I recommend=
and why you should take my advice”
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s REFLECT. Proposals are _p::rt of daily life, but some are moye comp
; rs. Find @ proposal that interests you, perhaps an op-ed on q social jssye

i othe lessness ar fneci‘uaﬁty or a GoFundMe f:ﬁmpgjgn TOfund a cause, i
a5 homé ince you (or fail to convince you) that it's aboyt sgmethfn.g r;::

ol asil convi :
does the fn;n.‘ hat the solution It recommen ds is worth your support?

mam-"s

E”an

Across Academic Disciplines

If you've been assigned to write a research paper, chances are that your in-
structor has asked you to present a proposal before you begin researching
and drafting the paper. Such proposals ensure that your topic and your plan
of action are appropriate for the assignment. You'll likely have occasion to
write these and other kinds of proposals in many courses. Fora biology course,
you may be asked to propose an experiment you want to carry out, explain-

ing why it's important and hypothesizing what you expect to find. And in

a public policy course, you might work with a group to analyze a particular

policy—perhaps your city's nolicy of providing incentives to encourage the

use of solar power—and to »se changes in that policy. In each case, you'll

need to think about what :cted, given the topic and the discipline.
c10ss Media

Authors of proposals oftc:1 :se multiple media to present their recommen-

E:;;s::s' jCIOWr_:Ifundmg sites like Kickstarter may use video to show their

w]umms?:;’-:;f‘ or to br Ing audiences face-to-face with their cause. Op-ed

make theiy in]thg for P-‘f”?.! newspapers rely on carefully crafted wprds to

Supporting i’: t s, but Dn]m.E versions of the papers may include links to

ton, slides Eanﬂhﬂnﬂs. If you're presenting a proposal in an oral presenta-

asked to proyig elp I_lluStrate what you're recommending—and you may be
€a print document to elaborate on what you propose.

Across Cultures and Communities
PWPQSaIS of i

*rexample ot rlous sorts are common in the United States. At your school,

udents might band together to propose more effective cam-
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the proposal that
ominate, a build-
¢ hoped would get

CROWDEUNDING SITES are filled with proposals. Take a look
three college students posted on Kickstarter seeking funding |
it-yourself dollhouse that could be wired for electricity, which
young girls interested in science and technology. Their propos
enough women studying in STEM fields) and proposed a solut
house kit). Go to everyonesanauthortumblr.com to see their p:
includes written words, video, and audio. Imagine these stude
proposal in a meeting with potential investors; what informa
speech, on slides, in a video, in a handout?

ted a problem (not
e Roominate doll-
11 As you'll see, it
ve presenting this
would they give in

pus policies to prevent sexual assault. In business, many companies ot
courage employees at all levels to share ideas for improving the compary®
products or services, And in many states voters can propose a ballot it
tive to change existing laws.
. Prqposa]s a¢ r:ornrrlwn in cultures and industries that thrivg on oP?ff
sc;lssmg and innovation, but not every community is receptive .
zruﬂtu ;:Itr;] ]eust anyone. Many governments, organizations, and househ;;:i:
e world value the judgment of authorities and community 12 th;’
Proposals from others may be seen as disrespectful. So be aware of
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u're writing in and the audience you are speaking to, not just to

) ign yo .
sjtuation ¥ but to determine how best to present your ideas,

avoid offending somMeoONe

Across Genres

pmpusals occur in many k.inds of writilng. REVIEWS sometimes end with
roposals for how something .coqld be improved, and many REPORTS, es-
peciai])‘ those on pressing social issues, conclude by proposing a course of
action that will address the issue.
A fully developed proposal is based on an ANALYs1s of a problem or sit-
uation in great detail. It requires REPORTING trustworthy information, and
often involves NARRATING one or more past events as part of that reporting.

=D pEFIECT. Find two proposals that address the same issue, perhaps one
students are currently debating on your campus. How does each proposal define the
issug, what solutions does each of them offer, and what evidence does each provide
to show that its soluticns will work? Which of the two propesals do you find more

persuasive, and why?

( “TERISTIC FEATURES

Although there v
nearly all proposa

iztion depending on the topic, you'll find that
he following characteristics:

* Aprecise descri; 1 of the problem

* Aclear and com ing solution to the problem
* Evidence that your solution will address the problem

Acknowledgment of other possible solutions

A statement of what your proposal will accomplish

A Precise Description of the Problem

The .

mostgg?»: of all proposals is to offer a solution for some kind of problem, so

Wemii hembegin by explicitly stating the problem and establishing that it
US enough that it needs a solution. Sorne problems are obvious—that

John Maeda
weaves elements
of several genres
into his propaosal
for impraving
STEM education
on p. 987.
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Kale and beets
are part of the
problem? Read
avid Freedman’s
full proposal on
., 931 where he
explains why.

E WRITING
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| instance, or few women majorj
. 3 water shortage it california, for insta . Majoring
there's AWE ou won't have to 53y much to cONVINCE your audience

= ina—and g i
ﬁé FA‘Itrlwl :}:‘:her cases, though, you'll need to describe the problem
that they matter. 16 data, examples, nd other evidence to convince readers

in detail and provi Jution.

e corious enough torequire a St : i i
thatit's sz::‘:; : cgnfmversial article by journalist David Freedman identi-
The sible solution: “How Junk Food Can Eng

Jem and proposes a pos :
g;s ﬂ_tpruﬂglf:n the following passage from that article, Pregdman describes
a s;ilc?;c problem in the wide debate about obesity that his proposal then

rggponds to.

If the most-influential voices in our food culture today get their way, we
will achieve a genuine food revolution. Too bad it would be one tailored
to the dubious health fantasies of a small, elite minority. And too bad it
would largely exclude the obese masses, who would continue to sicken
and die early. Despite the best efforts of a small army of wholesome-
food heroes, there is no reasonable scenario under which these foods

could become cheap and plentiful enough to serve as the core Jiet for
most of the obese population—even in the unlikely case that your typi-
cal junk-food eater would be willing and able to break lifelonz -~ ~=its to
embrace kale and yellow beets. And many of the dishes glorifi= by the
wholesome-food movement are, in any case, as caloric . .. & ° wthing
served in a Burger King.

Through its growing sway over health-conscious consumes 1d pol-

icy makers, the wholesome-food movement is impeding the progress
of the one segment of the food world that is actually positionec 0 take
effective, near-term steps to reverse the obesity trend: the processed-
food industry. —oavio FREepMaN, “How Junk Food Can End Obesity”

Not only does Freedman say that the views of many well-known food writ
ers are wrong (that there wouldn’t be so much obesity if only we all a%
more “wholesome food"); he argues that their “growing sway" over consurmn
ers and policy makers is actually “impeding the progress” of one group that
might be able to do somethingto “reverse the obesity trend.” In other word

he identifies them as part of the problem |
. t-:)]Irl‘mhe authm_'s of the Kickstafter proposal illustrated on page 342 10 fund
eant to interest young girls in scientific and technical fields state {'®
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Jem directly, not ing that they “noticed a BIG problem” in their engineer-
rob where are all the girls?” They then elaborate on this problem in

iﬂg claSsES‘
their PT"PDsal:

We know that girls are great at solving, deducing, and experimenting.

Yet. .-
« Only 15% of female first-year college students intend to major in
STEM (Science, Technology. Engineering, and Math) fields

o Less than 11% of engineers are women

And. ..
s« Toys for young girls are predominantly dolls and princesses

\We think there is a connection.
We believe that early exposure to STEM through toys will inspire change.
—"Roominate: Make It Yours!"

1.4t a problem exists (only 15 percent of first-year

-+ in a STEM field, less than 11 percent of all

¢ fact that the toys young girls play with are

ws one possible cause. Together these facts
establish the problem th..« f posal will then address.

In any proposal, it's i5 tant to identify the problem clearly and ina
way that sets up the solutiun you'll be recommending. Defining the problem
precisely can also help make your solution realistic: increasing the number
of women engineers is a tall order, while creating a toy that might encour-
age young girls to become interested in engineering seems doable.

The numbers demonstrat
women students inten
engineers are Wormen,
mostly dolls and prin

A Clear and Compelling Solution to the Problem

Suce

Tha::;f}ilpr?posms offer a compelling solution to the problem at hand.

have t;_:. :: O:'n.t sufficient merely to have a good idea; in a proposal, you'll
: vince readers that your id itk

you've defined it ¥ idea squarely addresses the problem as
You' :

Make 5 ;L":ant to explain the solution succinctly but in enough detail to

Newark Ne\:; ?nd confident case for it. See how Ras Baraka, the mayor of

i ersey, and a former teacher in that city’s famously struggling




school systerm,
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calls in a publi

control of the schools to local officials.

In 1995, the New Jersey Staté Department of Education _m.ok _Comr ol
of Newark’s schools, disbanding the local board alnd appointing its own
superintendem. | had just then become a t.each_er in Newark, _

The express intent of the takeover was 1o lnter.vene temporarily to
improve the quality of our schools, increase the achievement of students
and better manage the system’s finances. . ... _

Nearly 20 years later, it is clear that the state has failed on all counts.
Local control must be returned to Newark's public schools immediately.

—_RAS BARAKA, “A New Start for Newark Schools”

Faced with the problem of the
Newark's schools, Barakaraises
cal control. And in mentioning the state
twenty years, he makes a Strong

Now consider a proposal for a policy that would provids ruore afford-
able housing in Portland, Oregon, from an article by a mernis . of that city's
city council written for Street Roots, a weekly newspaper of! old by peo-
ple who've been homeless:

We can't require developers to build affordable housing, <t law pre-

vents it. But we can encourage those who want to build here o be part

of the solution. . . . The city currently provides “density bonuses” to

developers for including certain public benefits in their projects—mean:
ing they can build taller buildings or get more floor space than veould
normally be allowed in exchange for including features like eco-roofs of
bicycle parking.

Now is the time to restructure our density bonus regulations 1o pri-
oritize affordable housing development. . . .

Under a proposal that will go before the council on July g, developers
seeking a density bonus must either provide affordable housing within
their development or pay a fee into a fund for the creation and preser
vation of affordable housing, This proposal . . . would require them @
contribute to the creation of affordable housing in order to receive the
maximum density that our zoning currently allows.

—DAN SALTZMAN, “lncentive for Developer®

Would Spur Affordable Housing

cly published proposal for the state to retyry,

state having “failed on all counts” to improve
aclear solution: to return those schools tolo-
'slong history of fa ilure over the past
ase that change is needed "romediately.”
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oposal saltzman describes Dﬂ_ﬁ”f a solution that addresses the prob-
o build the largest permissible buildings (and hence rmake more
), developers will have to include affordable units in the development
itself or contribute to a fund for creating afford_able housing. Thus, in return
for something & developer would want, the city gets something it wants:

more affordable housing.

money

gvidence That Your Solution Will Address the Problem

Aproposal is convincing when the evidence it provides shows that the solu-
tion being proposed will, in fact, address the problem. The kind of evidence
that will be convincing will vary depending on what it is you're proposing,
and to whom. If you're pite hing a new business venture to potential inves-
wlude numbers showing the projected returns

o proposing a new honor code at your school,
nclude testimonies and examples of how it
-nvironment. In his article on the Portland af-
an Saltzman provides data projecting what the

tors, your evidence would *
on their investment. [

your evidence would

would improve the l=o
fordable housing prop:s
proposal could accornph

This “affordable housing incentive zoning propeosal” could result in as
many as 60 additional units of affordable housing a year on top of those
already being developed by the city, or it could mean an additional $120
million to $200 million in funds for affordable housing over the next 20
years.

This proposal alone will not solve our affordable-housing crisis but is
a critical step to ensuring more affordable housing in our city.

f?};:;;i:;ﬂdgilng that this proposal will not totally solve the problem of
able housi ousing but demonstrating its potential benefits—more affolrd-
to one T-h.'?.: § » lf s t_o create such housing—Saltzman limits his solution
SUasive cage :t:t and will t_re able to address at the time, thus making a per
Anothe at what he is suggesting is in fact feasible. .

lenge Ofr E;arf‘pl? comes from Appleton, Wisconsin, a city facing the
Striang an;‘;_e'ﬂggmg its streets and transit systems to accommodate pe-
an to impy icyclists. In an eighty-page proposal laying out atwgnt}*-year
Support thp.uw:re such access, the city’s designers offer plenty of evidence t0

®lr ideas: diagrams showing how specific roads will be reconfig-

chal

pl

P a1 e e
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lanes, charts of costs and funding sources, a_nd a time.
ing the ;;IOJ'EE! gver the twenty-year construction periag.
table for completing the pmpnsed changes will achieve the

is evi illustrates that F :
Some nitlllsls :t‘l::::iw that they will do so in a feasible manner.
city's goals:

ured to include bike

Acknowledgment of Other Possible Solutions
: i ing it clear that your solution i
ting a persuasive proposal is making i : is
partof craftingap and hence better than other options. To do se, you

the best course of action— ;
need to account for other posaible solutions and demonstrate the compara-

i : esting.
tive advantages of the solution you re Sugg |
l In his article proposing that junk food has the best potential to end

obesity, David Freedman describes in great detail what those in the “whole-
some food” camp suggest—and then points out why what they advocate is
not so good after all. Here he visits his local Whole Foods, where he finds

many "wholesome” items:

One that catches my eye . . . is Vegan Cheesy Salad Booste: whose
package emphasizes the fact that it is enhanced with spiruli arella,
and sea vegetables. The label also proudly lets me know he con-
tents are raw—no processing!—and that they don't conta i geneti-
cally modified ingredients. What it does contain, though re than
three times the fat content per ounce as the beef patty in : Mac...
and four times the sodium.

—DAVID FREEDMAN, “How Junk Food Can Er Obesity”

Later in his article, he does acknowledge that some of the arguments on be-
half of “wholesome food” are accurate:

For the purpose of this article, let's simply stipulate that wheolesome foods
are environmentally superior. But let’s also agree that when it comes {0
prioritizing among food-related public-policy goals, we are likely to save
and improve many more lives by focusing on cutting obesity- _through
any available means—than by trying to convert all of indu strialized agri-
culture into . . . small organic farms,

Notice that in each case Freedman first describes something others hafe-pfﬂ'
posed ormight propose)—and then proceeds to point out their shortcoming*

16 Z> Making a Proposal

other situations call far proposals that consider sm:'eral _possihle solu-
at the same time, as in thg case ‘.jf the one for creating bicycle and pe-
Appleton, Wisconsin. Because there's no one-size-fits-all
work for every street in the city, the authors of this pro-
t several possible configurations, including those shown
in Figures 16.a and 16.b.

pike lanes, which are mea nt only for cyclists, and shared lanes, which
are ghared by bicycles and cars, are two of the possible road configurations
the authors of this proposal explore. They provide detailed information
about each option, describing its purpose, listing its advantages and disad-
yantages, and pmviding a diagram. By presenting multiple design options,
the authors address the full range of situations that exist. In situations that
call for multiple selutions considering all possibilities shows that you have
fully considered the compiexity of the problem.

tions i
an access 11

destri .
golution that will

asal must sUgges
on the following page

A Statemen 't Your Proposal Will Accomplish
Jlow your proposal? What can they expect it to
roposals answer that question explicitly. Given
. readers to agree with what you suggest and
perhaps to take son f action, you need to help them understand the
likely outcomes. Man sosals end by making clear what's to be gained,
what outcomes large and small they might bring about.

Megan Hopkins, a former teacher with Teach For America (TFA), con-
cludes her proposal calling for changes in that program by making clear
how hlff suggestions—a longer commitment period, a full year of training,
more incentives to continue teaching—will help TFA realize its mission.

Sowhat if readers ds
accomplish? The s
that your goal is

While these proposals would require substantial redesign of the TFA
model, the results are likely to be worth the investment. Teach For
An?erica has the potential to effect large-scale change in the field of edu-
cation. It recruits highly qualified, motivated corps members who ap-
:1&:3;2::: iﬁp'_‘"".a"'ce of equal education opportunities, and many go
are not as e:ft eir lives to this mission. However, these bri ght individuals
do not perfDECtlvg in the classroom as they could be, and their students
more formal ;rn_als well as students in classrooms where teachers have
effective inst,-.:a"-“ng' CDrpsl members who are given a full year_[o learn

ctional practices and to fully prepare to work within the

[349)
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KE LANE

FpOSE: Marked space allong
for exclusive use of cychlsts.
petween cyclists

Fig. 16.a Bl

Description/Pu
length of roadway ;
Bike lanes create geparation

and automobiles.

Advantages
«  Provides bicyche
streets
+  Clarifies |
«+ Increases cyclists' comfor

separation

access on mMajor through

ane use for motorists and eyclists
¢ through visual

Disadvantages
+ Space requirements may preclude other pos-

sible uses like parking or excess travel lane
width

Fig. 16.b SHARED LANE

Description/Purpose: Shared roadway pave-
ment markings, or “sharrows,” are markings
used 1o indicate a shared lane environment for
bicycles and automobiles. Sharrows identify 1o
all road users where bicycles should operate on
a street where a separated facility is not feasible.

Advantages

* Helps cyclists position themselves in lanes

i too narrow for a motor vehicle and a bicycle

i to travel side by side

g * Provides pavement markings where bike
: lanes are not possible

Disadvantages
f i * Maintenance requirements
] | * Notas effective as a separated bicycle facility

—Wisconsin Department of Transportation, City of Appleton On-Street B
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of their placement sites will be better prepared to enter their
context ¢ as skilled teachers. If TFA can prepare its recruits to be more
C'“S“G?Tin their classrooms from the beginning of their service, it may
succEISS :3 Jchieve its vision more effectively, so that, as the TFA mission
:;:e:“()ne day, all children in this nation will have the opportunity to

artain an excellent education.”
__mEGAN HOPKINS, “Training the MNext Teachers for America”

Hopkins states one immediate result of the reforms she's suggesting, name-
ly that corps members will be “better prepared to enter their classrooms.”
However, to highlight the true impact that her pr_ol?osal would have, she
starts and ends her summary of results .h}' explaining how these adjust-
ments would help TFA realize its “potential to effect large-scale change in
the field of education” and thereby “achieve its vision” of providing every
child in America with a good education—an inspiring outcome most audi-

ences would happily stand behind, and one that shows persuasively why

this proposal matter

While many pro-
posals are quite
concrete, some
deal with more
abstract topics.
Meil deGrasse
Tyson's proposal
on p. 1069 is as
big as the universe
itself.
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An Annotated Example
PROPOSAL f
WRITING A

; ¢ of N ark, New Jersey, au_ﬁd a former teacher ayy

RAS BARAKA 12 maFNﬂmark school systert- In this proposal, published jp,
;dministrator int lE r5 a first-step measure for 5“1‘"ngthe
rk Times1n 2014, roduces the problem by laying out the

e ity 1s. He int

schools. robl y

o Ofthat;:g';i——once thought tobe a solution itself—before making
ijures of statec :

f:s.il:ong argument for an alternative.

A New Start for Newark Schools

RAS BARAKA

N 1995, the New Jersey State Department of Ec on took
I-:on:rol of Newark's schools, disbanding the local and ap-
painting its own superintendent. | had just then bece teacher
in Newark.

The express intent of the takeover was Lo interve nporar-
ily to improve the quality of our schools, increase th jevement
of students and better manage the system’s finance. Since the

Adlear description of the g2t was on the receiving end of a 1994 State Suprerme & “ourt rul-

problem.

An explicit statement
of Baraka's proposed
splution.

ing that the underfunding of public schools in urban districts was
unconstitutional, the timing seemed suspicious, Lo say the least. It
felt as if we were being annexed.

_, Nearly 20 years later, it is clear that the state has failed on
all counts. Local control must be returned to Newark's public
schools immediately.

Over the years, the court-ordered remedies for Newark's
schools were eroded or ignored. A $6 billion school construt

[352]
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er materialized. Instead, thanks to state control

gram ney!
me a laboratory for experiments in top-down

Newark has beco

eforms. e
r cuccessive ctate-mandated initiatives came and went, Occa-

onally, there were useful ideas that yielded results—for example,
t;nC; wer grades when resources were focused on early childhood «—
:Z;ﬂiﬂg- But when there was no dramatic breakthrough, pro-
grams were withdrawn, and some new plan.hlatched. Ower time,
the cycle hurt reachers morale and bred cynicism among parents.

During state control of Newark's schools, a lack of consulta-
tion and consent has been a persistent problem. Reports show
at least one neighborhood school was shut down and the real
estate sold off: others were changed to charter schools® without
a vote—a clear violation of state charter laws.

You might think that Mark Zuckerberg's $100 million donation
in 2010 to kick-start a foundation for Newark schools would have

tion Pro

been a game cha
schools. Instead, the first .3 million was wasted on a poorly

conducted community outreach campaign. Then another $100
ic from Zuckerberg, went 1o a program for

million, includ
teacher mie
Princip: \n the power to re-interview teachers for
their jobs ar cases hire new teachers. But the rejected
loating staff members in the “rubber

teachers | of
room™** dow ntil reassigned to other schools or bought

out. So eve irk teachers worked without a contract, the
state went g and cash-incentive spree.
There wa t enough accountability or transparency about

the spending. We only know this much thanks to demands filed by
community groups under New Jersey’s Open Public Records Act.
The state’s maladministration of Newark's public schools con-

* charter schools: privately run, tuition-free schools that are subject to fewer
regulations than public schools but that receive less government funding. Sup-
porters argue that they encourage innovation and competition while detrac-
tors say they undermine the mission of public education.

o _rubber room: a reassignment center where public school teachers accused of
misconduet or incompetence are sent, with pay, until their cases are settled,
often for a period of years.

[353)

Evidence that state
control-—ance thought to
be a selution—has not
sucgeeded in addressing
the issues.

Consideratian of an
alternative solution (more

.+ But little funding went directly to Newark’s *— finding) and evidence that

it has not been effective.
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: his day. VWhen superintendent Cami Anderson’s “Re. dren. And we must brealf the cycle of low expectations that some
Halig2 52 tlli EE,-m plan ran into difficulties because of its Jack educators have of the children they teach, merely prescribing re.
new Sc_hoo s r|[a1:ion foundation dollars went to a communipy. cat classes if students don't pass.
o i am ‘Yet the latest iteration, the "One Newa,-:n The first step in a transition to local control of Newark's
; is a short-term transfer of authority to the mayor. | would A statement of whag he

schools

. — will do if b :
iCRl}' appoln[ ane U'Pﬂl:tt:{ 5 propasal is

engagement progr

nly plunged the system ;
an, has only plung w superintendent. Once basic functions were

into more chaos.

I : . .

1 P Consider the reports I've received of Barringer High School qu e

g— Exomples provde vidence o morty Newark High School). Three weeks into the school restored to the district, we would move as 500N as possible to
return control to an elected school board with full powers,

Il did not have schedules. Students who had just
It is clear that we cannaot rely on the good faith of the state s

g s RO year, students sti
. arrived in this country and did not speak English sat for days i i
1 the school library without placement or instruction. Seniors were T respond expeditiously. Federal intervention appears our only re-
} placed in classes they had already taken, missing the requirements T course. | have written to the Justice Department’s Office of Ciyil
they'd need to graduate. Even the school lunch system broke g Rights in support of the lawsuits that parents, students, advocates
down, with students served bread and cheese in lieu of hot meals, 1 and educators in our city have brought, requesting that the fed-
| Things are no better for parents. Under One MNewark's uni- 4 eral government intercede. The right of Newark’s citizens to €q-  Arestar
[ versal enrollment scheme, a secret algorithm determined what uitable, high-quality public education demands the return of local. e the m:;ehr: of why
I[ school was the “best fit” for ea!:h child. Often, this ended up plac- democratic control. matters to his audience of
ing each child in a family in a different school. none of which was Mework's ditigens
the neighborhood school the parents chose. The superintendent
even had to devise a new busing program service for the unpopu-
. a0 lar One Newark plan. |
E:;:nﬁwsf:ﬁw — Tocapitall, last year the school system operatec! with a deficit 1 ;&&REFLECI-, Find il in @ campus publication or local newspaper. Read
mnw: - of $57 million, E f[ﬁﬂt to see if you find isive. If not, why not? Then annotate it as we've done
Bt i :m'm _, Gov. Chris Christie likes to say that he is “the de der” of what : tlﬁ{iaraka‘spmpo:;ui ' :’I"""u_de“” the features listed on p. 343. If not, would
rlmﬁkmmmm happens in Newark’s public schools, What that o btk il i iil'rrproved by addn ¢ features it’s lacking, or by elaborating on any it
menesisa bk, and his appointees now own the failure of the star licies. Ad- doesnt demonstrate we
vocates of both traditional and charter schoo!s 2Nt groups.
ministers, student organizations and local elected officials have
ot Bme called on NeLw Jersey to relinquish its hold over our schools.
The real issues that reform should address are ensuring that

comes readers can expect
ifcontrolis returnedto.~ —+ every 3- or 4-year-old child is enrolled in a structured learning
",”""“mff"'f' environment, and that all our teachers get staff development and
training. We must be more effective at sharing best practices and
keeping our class sizes manageable. If necessary, we should put
more than one teacher in the classroom. especially for students
from kindergarten to third grade.
We also need to fix additional problems like a historically seg-
regated curriculum, which offers stimulating choices in wealthy
suburbs but only the most basic courses to our inner-city chi-
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PROJECT PROPOSALS

You may be asked to write a project _proposal toexplain your plans for a Jq

orlong-term assignment: what yoq intend to do, how you_ll g0 about dojng it
and why the project is important. Like any prolposal, a pmlject Proposal makeg
an argument, demonstrating that the project s worth doing and feasible gjy,
en the time and resources you have available. Unless the assignment Nameg

other requirements, your proposal should cover the following ground.

An Indication of Your Topic and Focus

Explain what your topic is and give any necessary background information,
In some cases, you might be required to do some background research ang
to include a LITERATURE REVIEW summarizing what you find, including
any issues or controversies you want to investigate. Say what your research
focus will be, with the RESEARCH QUESTION you plan to pursue and a ten-
tative THEsIS. Finally, say why the topic matters—so what, and who cares?

An Explanation of Why You're Interested ir the Topic

Briefly explain what you already know about your topic 2nd why you've
chosen to pursue this line of inquiry. You might describe 21y coursework,
reading, or experience that contributes to your knowledge .1 interest. Also
note what you don't yet know but intend to find out by dc 'y this project.

A Plan

Explain how you will investigate your research question. What types of
sources will you need and what will your RESEARCH METHODS be? If youplan
to do FIELD RESEARCH, how will you conduct your study? And what GENRE
and MEDIUM will you use to present your findings? What steps will be 1&:
quired to bring it all together into the final document?

A Schedule

Break your project into tasks and make a schedule, taking into accollh ?‘ilc]
the research, reading, and writing you'll need to do. Include any spee P
tasks your instructor requires, such as handing in a draft or an ANNOTATZE.
BIBLIOGRAPHY. Be sure also to leave yourself time to get feedback and1e¥t

Y

pROJECT PROPOSAL / An Annotated Example

pASINI, an engineering major at The Ohio State University, wrote this
roposal fora first-year writing course on the theme of sports in con-
American society.

DAV]D
temporary

The Economic Impact of Investing Public
Funds in Sports Franchises

DAVID PASINI

INCE T ocal governments have provided increased

fundinz .idies for professional sports franchises. Tax-
payer mon ne toward facilities like stadiums and arenas, *— summarizes g controversy
and many citie: nave offered tax exemptions and other financial

incentives to keep a team in town that has threatened to relocate.
Proponents of public funding for privately owned sports fran-
chises argue that cities gain more from the arrangement—namely
jobs, status, and tourist dollars—than they lose. Opponents ar-
gue that using public funds for these purposes results in long-term
financial drains on local governments and point out that many
communities have been abandoned by teams even after providing
substantial benefits, leaving the city or state holding the proverbial
dEbt-heav)r bag.

Writing in the New York Times, Ken Belson gives an example of
one such government-funded project: “The old Giants Stadium,
dlernolished to make way for New Meadowlands Stadium, still car-
ries about $110 million in debt, or nearly $13 for every New Jersey
resident, even though it is now a parking lot” (Belson). The image

[357]
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The introduction
gnnounces the topic and

the project will focus on.
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Figure |, Left to right. the governor of MNew Jersey. William T, Cahill; the
owner of the Giants, Wellington Mara; and chairman of the MNew Jersey
sports authority, Sonny \Werblin, admire a drawing of Giants Stadium,
Phote by Neal Boenzi. (Belson AlY

included here shows the governor of MNew Jerse; ¢ over a
drawing of the Giants Stadium, which was comple? 1976 and

destroyed in 2010 (fig. 1).
Given the high stakes involved—and particu! e use of
An explici statement of his taxpayer dollars—it seems important, then, to «hat these
research questions. —e sports franchises contribute {or do not contribuix their cities
i and wider metropolitan areas. Do these teams "gercrate positive

net economic benefits for their cities,” or do they \hsorb scarce
government funds” that would be better spent on programs that
have “higher social or economic payoff” (Moll and Zimbalist 55)!
My research project will investigate these questions
The question of public funding for sports is important to any
Astatement of why this resident of a community that has a professional sports franchise
topic matters, ond to whom.  of is trying to lure one, as well as to any citizen, sports fan or nat,
g who is interested in the economic and political issues surre unding

Pasini explains his interest X A ) :
—= this topic. | am in the latter group, a nonfan whao is simply inter-

in the topic and his current

knawledge of it _ ested in how public monies are being used to support sports. and
whose knowledge about the issues is primarily
domain. At this point in the research process, | am neith

in the economic
era pros

pasinif The

sonent nor an Dpp_ﬂ.nen_t of investing i; ;ports. but | think thgt it's
important 1@ consider just how—and how much—professional
§ports contribute to the economic well-being of the government 0 o o4 vesearch
that funds them. How much of the njone:r that teams generate s— questions, leading to o
supports local businesses, school districts, or Dther.lmportanl en-
tities that penefit all citizens? How much of it stays in the owners’
kets? Do the franchises “give back” to their communities in
any other tangible or intangible ways? The franchises themselves
should consider these questions, since the communities that
helped to provide them with the amenities they require to be suc-
cassful sports teams have a right to expect something in return.
To learn mare about investment in sports teams and the teams’ ’El;ifgf‘s‘;f’;:- f":‘,:“””?
| will consult business and sports management consult and field research
st news sources, both print and digital. | he pians to conduct.
eholders on both sides of the debate as
opic. In my research, | will consider the

poc

economic impact
;Durnal.s and app
will also inter

well as expe
many factors - = raken inte account, such as the benefits
of tourism ai . of “creating extra demand on local ser- !

B The conclusion restates
vices” (Cromr “: a result of my research, | hope to offer * why this research matters.
insight on w ? funds are in fact put to good use when
they are inve jor sports franchises.

Proposed Schedule

Do library and internet research April 6-20
Submit annotated bibliography April 20 A schedule thot allows
Schedule and conduct interviews  April 21-25 — “""af for 'f!s'“r‘h‘d";."mg'
T and revising—an rsiE

urn in first draft May 10 assignment deadlines.
Turn in second draft May 18
Turnin final draft May 25

Preliminary Works Consulted

Belson, Ken. “As Stadiums Vanish, Their Debt Lives On." The
New York Times, & Sept. 2010, p. Al i PﬂmnlMU::S M.IJ_A ::;r.t ﬁ-.L
gL o a iy list of wor
Crompton, john L. “Economic Impact Analysis of Sports Facilities bl
and Events: Eleven Sources of Misapplication.” Journal of
Sport Management, vol. 9, no. I, 1995, pp. 14-35-

Economic Impact of Investing Public Funds [359]4%

tentative thesis statement.
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Noll, Roger G., and Andrew Zimbalist, editors. Sports, Jobs, and
' Taxes: The Economic Impact of Sports Teams and Stadiums,
| Brookings Institution, 1997.
| Robertson, Robby. “The Economic Impact of Sports Facilities.”
The Sport Digest, vol. 16, no.l, 2008, www.thesportdigest,
comfarchivefarticler‘economic-impact-spor:s-facilities,
Accessed | Apr. 2011.

,——'&Q_.REFLECT. If you're reading about project proposals, you've likely been
assigned to write one. Analyze what your assignment is asking for, comparing it with
the features described on p. 343. What does this exercise help you appreciate about
how such a proposal works? What you can learn from doing one?

16 #> Making a Proposal

WRITING A PROPOSAL / A Roadmap

Think of a problem you can help solve

<t o select the topic, begin by identifying an issue you know some-

¢ you'll probably find it easiest—and most rewarding—to tackle
"© e on which you can have some real impact. Try choosing a topic you
anis knowledge and authority to speak on, and one that is narrowly
it Jocal enough so that your su_gg:estions may be heard. You can't
expect 10 solve all the problems of America's food system, but you may well
be able to propose a more healthy and sustainable dining option on campus.

have some

“}mu’uebeeﬂassﬁ%““d a topic, consider ways that you can make it interest-
ing to you and to your readers. This may mean finding an interesting angle
on the topic you've been assigned, or, if the assignment is framed in general

terms, finding a specifica spect that youcan address with a specific solution.
Consider your al situation
Onece you have a tgj - :ing about your rhetorical situation will help you

focus on how to prod

Think about your asipi=xcE. Who do you want your proposal to reach, and
why? If you're proposing changes to a campus policy, you would do so differ
ently if you're writing to school administrators in charge of that policy than
if you're writing a piece for the student newspaper. Here are some things to
consider:

What do you know about your audience? In what ways are they like or
unlike you—and one another?

Wha_t will they likely know about your topic? What background infor-
mation will you have to provide?

Whatl interest or stake are they likely to have in the situation you're ad-
dressing? Will you need to convince them that the problem matters—
and if you do, how can you do so?

What sorts of evidence will they find most convincing?

How likely are they to agree with what you propose?
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odds are thatyou'll havrle multiple purpoges_
everything from getting a good grade to de.mons;ratmg your understapg.
ingofa situation to making your commupﬂy—a etter place for everyone
The more you understand your own motivations, the clearer you cap, be
with your audience about what is at stake.

Be clear about your PURPOSE.

Be aware of your STANCE. What is your attitude about your topic, and -
do you want to come across to your audience? How can your choice of wo, ds
» When David Freedman refers to those he dis agrees

help convey that stance edman refe
with as the '“].Et“them-eat‘ka]g" crowd, his dismissive language tells 155 o

much about him as it does about those he is criticizing.

Examine the larger CONTEXT. What do you know about the problem you're
tackling? What might you need to learn? How have others addressed the
problem? What solutions have they proposed and how well have those soly.

tions worked?
Think about mEeDIA. If the choice is yours, what medium will best reach

your audience and suit your purpose? If you're assigned to use a particular
medium, how can you use it best? If, for example, you're giving an oral pre-

sentation, PowerPoint slides can help your audience follow the main points
of your proposal, especially if you're presenting quantitat lata.

Think about DEsiGN. If you have the option of desig: sour proposal,
think about what it needs. If it'’s lengthy or complex, ! vou use head-
ings? Is there anything in your proposal that would be o follow in a
paragraph—and easier toread ina chartora graph?

Study the situation
Whatever the problem, you have to understand it in all its complexity and

think about the many ways different parties will likely understand it.

Begin by thinking about what you know about the situation. What inter-
ests you about the issue, and why do you care? What more do you wantof
need to find out about it? To answer these questions, try BRAINSTORMING or
other activities for GENERATING IDEAS .

to do
eTs!

Be sure you understand the problem. To do so, you'll surely need
some RESEARCH. What causep this problem, and what are its EFFE

. 28

16 &> Making a Proposal

;7 Who cares about it? What's been said about ity What ef-
ve already beer! mgde to address the problem, and how haye they
od? How have similar problems been handled, and what insights
suCcee gaiﬂ from studying them?

rigus 18

ger how you can best present the problem for your aupiewcs. If
cons.l ware of the problem, how likely are they to care about it? Does it
they T€ ; 2 If they're not aware of it, how can you make them aware? What
;.f_fea:ttf evi;ience can you provide to show them it exists and make them
kind of E.._« the potential consequence s? Why do you think the issue matters,
recogni g2 persuade others to take it seriously?
and t;sr example, if you were writing about the need for a program to raise
< of the effects of hate speech on campus and needed to persuade
ho have no reason themselves to worry about that, you might
an anecdote about hateful things that have been said about oth-
aware of the issue. And you could then appeal to their

+11 for fellow students to understand why it's a problem

awarenes
readers W
open with
ers to make them
goodwill and conce
that needs to be soived

Determine z ¢ f action

inderstanding of the problem and what others

Once you've got &
«n start thinking about possible solutions.

likely think abou

ble solutions. Start by making a list of options.
‘sasible and most likely to solve the problem? Is
the best approach? Why? Will it solve the problem

Come up with

Which ones secrn

there one that seem

entirely, or just part of
If, for example, you're proposing a program to raise awareness of the ef-

fects of hate speech on campus, what are the options? You could suggest an

open forum, or a teach-in. Maybe you could get a prominent activist to come

speak, or someone from the ACLU.

ey

Qecide on the best solution. Determine which of the options would be fea-
sible and which one would work the best. Then think about how farit would
f::lzm; ard actluaily solving the problem. Hate speech is not a problem eas‘il)r
aw ed, so this might well be a case when you can realistically only raise
areness of the problem with the ultimate goal of solving it.
dete;r:::;i are some of the questions you'll need to ask and answer as you
the best solution to propose.
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Organize and start writing

Once you've clearly defined the problem, ﬁgu_red out a viable solutigy, and
identified evidence 10 support your proposal, it's time to organize yoy, o
terials and start drafting.

Come up with a tentative THESIS that identifies the problem and propoge
solution. Use this statement to guide you as you write. a

Provide EVIDENCE showing that the problem does in fact exist and is i
ous enough to demand a solution—and that your proposed solution js fon.
sible and the best among various options.

Acknowledge other possible solutions. Decide how and at what point j,
your proposal you will address other options. You might start with ther,
and explain their shortcomings one by one, as David Freedman does in “How
Junk Food Can End Obesity.” Or you could raise them after presenting your
own solution, comparing your solution with the others as a way of showing
that yours is the most feasible or the most likely to solve the problem.

Draft an opENING. Identify and describe the problem, making clear why
the issue matters—and why the problem needs a solution.

Draft a coNcLusIoN. Reiterate the nature of the problem and the solution
you're proposing. Summarize the benefits your proposal cifers. Most of all:
remind readers of why the issue matters, why they shouis ~are—and why
they should take your proposal seriously (and perhaps tak: =ction).
Look critically at your draft, get response—: . revise

Once you have a complete draft, read it over carefully, focusing on how you
define the problem and support the solution you propose—and the way you
appeal to your audience. If possible, ask others—a writing center tutor or
classmate—toread it over as well. Here are some questions that can helpyou
or others read over the draft with a critical eye:

« How does the proposal opeN? Will it capture readers’ interest? Does it
make clear what problem will be addressed and give some sense of why
it matters? How else might it begin? Does the title tell readers what the
proposal is about, and will it make them want to know more?

16 &2 Making a Proposal

Jem DESCRIBED in enough detail? Will any readeys stk
tion to understand that it's a problem that matters; Have ;e
ing about its CAUSES and consequences—and if not i 3;:0':

s the proposed solution explicit and compelling? Have you provided

ough gVIDENCE to show that it's feasible and will address the prob-
Enm._.-and that it's better than other possible solutions? Is there an ex-
1:11.:it statement of what it will accomplish?

Pagsibl'e solutions been acknowledged fairly—and how well

« Have other
ponded to them? Are there any other solutions that need to

have YO'LI res
pe considered?

s the proposal easy to follow? If not, try adding TRANSITIONS or head-

ings.

How have you established your AUTHORITY to write on this topic? Does
the information seem trustworthy? How do you come across as an
author-—passionate? serious? sarcastic?—and how does this tone affect
the way the proposal comes across to readers?

-

+racterize the sTYLE? Is it appropriate for your in-
L~ sider the choice of words, the level of formality,

How would you
tended audien’

and so on.

+ Howabouf D 4 e there anyillustrations—and if so, what do they
contribute to ¢~ 7 pasal? If not, is there any inform ation that would
be easier to 1, a photo or in a chart? What about the font: is
it appropriats \=pasal of this kind? Is the design appropriate for
the MEDIUM |

» How does the proposal coneLups ? Will it inspire the change or action

you're calling for? How else might it conclude?

Revise your draft in response to any feedback you receive and your own
analysis.

;&:&REF LECT. Once you've completed your proposal, let it settle for a while and
take time to reflect. How well did you define the problem, and how thoroughly did
you support your proposed solution? How fairly did you acknowledge and respond to
other possible solutions? How persuasively have you demonstrated the feasibility of

; our solution? Research shows that such reflections help “lock in” what you learn Jor
uture uge,




READINGS / Two Model Proposga,

speaking While Female
SHERYL SANDBERG AND ADAM GRANT

Y.Ens AGo, while producing the hit TV series The Shield, Glen Mazzars
noticed that two young female writers were quiet during story meetings,
He pulled them aside and encouraged them to speal

Watch what happens when we do, they repliec

Almost every time they started to speak, the
down before finishing their pitch. When one hac
would jump in and run with it before she could con

Sadly, their experience is not unusual.

We've both seen it happen again and again. Yv'io a woman speaks in 2
professional setting, she walks a tightrope. Either s« 5 barely heard or shes
judged as too aggressive. When a man says virtually the same thing, heads nod
in appreciation for his fine idea. As a result, women often decide that saying
less is more.

Uz more,

+ interrupted or shot
.d idea, a male writer
her thought.

| g
Some new studies support our observations. A study by a Yale psycho?

icgls0
SHERYL SANDBERG serves as the Chief Operating Officer of Facebook; sh® ik
founder of Leanin.org, inspired by her bestselling book of the same narm
GRANT teaches at the Wharton School of Business at the University @
wania; he is the author of Give and Take: Why Helping Others Drives Qur plact
(2013). This essay was the second in a series of four on women it 1% wor; one?
that Sandberg and Grant wrote for the New York Times in 2015 %2 everl==

ana :
anauthortumblr.com to access the links (underscored here) as yourea
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¢ Victoria L. Brescoll, fc.’und th?t male jenators with more Pwer (as mea-
: Jeadership positions an track record of legislation passe d)
on the Senate floor than their junior colleagues. But for female
ar was not linked to significantly more speaking time,
i that powerful women stayed quiet because they feared a back-
lash, Professor Brescoll looked deem:‘n She asked professional men and wom-
:n tlo evaluate the competence of chlezrf executives who voiced their opinions
more or less frequently. Male executwes_ who spoke more often than their
peers were rewarded with |0 percent higher ratings of competence. When
fernale executives spoke more than their peers, both men and women pun-
iched them with 14 percent lower ratings. As this and other research shows,
women who worry that talking “too much” will cause them to be disliked are
not parancid; they are often right.

One of us, Adam, was dismayed to find similar patterns when studying a
health care company and advising an international bank. When male employ-
ees contributed ideas har brought in new revenue, they got significantly higher
performance evaluz'i t fernale employees who spoke up with equally
valuable ideas dic e their managers perception of their perfor-
mance. Also, the ¢ en spoke up, the more helpful their managers
believed them to - women spoke up more, there was no increase
in their perceived |

This speaking-i
valuable ideas. A |
experiment in which |

¢ bind harms organizations by depriving them of

. of Texas researcher, Ethan Burris, conducted an
- acked teams to make strategic decisions for a book-
store. He randomly informed one member that the bookstore’s inventory
system was flawed and gave that person data about a better approach. In sub-
sequent analyses, he found that when women challenged the old system and
suggested a new one, team leaders viewed them as less loyal and were less
likely to act on their suggestions. Even when all team members were informed
that one member possessed unique information that would benefit the group.
suggestions from women with inside knowledge were discounted.

Obviously, businesses need to find ways to interrupt this gender bias. Just
as orchestras that use blind auditions increase the number of women who are
M* organizations can increase women's contributions by adopting prac-
1'C£?s that focus less on the speaker and more on the idea. For example, ininno-
¥ation tournaments, employees submit suggestions and solutions 10 problems
::3’;;’:095'% Experts evaluate the proposals, give feedback toall participants

n implement the best plans.
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done anonymously, leaders must 3|
speak and be heard. At The Shield MSo r:lake
» PR Mag.

e most work cannot be
women o
found a clever way to change the dynamics

that werg

le employees back. He announced to the writ
. " ]
nterruption rule while anyone—male or fem Id;trs thay
he later observed that it made the entire 'iea B—was
am mg
re

Sinc
steps o encourage
ara, the show runner,
holding those two femal
he was instituting a no-i
pitching. It worked, and
effective.

The long-term selution to the double bind of speaking while femal
male is to

increase the number of women in leadership roles. (As we noted in
ous article, research shows that when it comes to leadership skil|sgip_’3_"'_i;
rnen are more confident, women are more competent.) As more w although
ter the upper echelons of organizations, people become moﬁfﬁ—n&
women's contributing and leading. Professor Burris and his collea e o
a credit union where women made up 74 percent of supervisor gues studied
cent of front-line employees. Sure enough, when women spoke s and 84 per
were more likely to be heard than men. When President ObamUP;herer they
news conference of 2014, he called on eight reporters—all w a held his last
h!eadlines worldwide. Had a politician given only men a cha .wﬁmen_ It made
tions, it would not have been news; it would have been a rLrlaf ;D ask ques-
me:;nigli:l::;z :z::nnder whatwould happen fwe of held C:I_:ama-s |
: the floor whenever possible. Doing this for ew:;e
: thi .

d i s

a; orl':wo might be a powerful bias interrupter demanstr to

i : . ; straiing to o

: .tEG eagues that speaking while female is still quite difficu! :"a"e'r ur T..eams
[ MG e

ry it to see what we learn. We hope you will, too—and the- share y et

- nar our expe-

= p
ences with us all on Facebook or in the comments sec!

_ what speci

. Jong-term sol

_ The problem 5

sandberg and Grant / Speaking While Femal,
ale

Thinking about the Text

fic problem do Sheryl Sandber
g and Adam Grant
seek to

solve in this essay? What sorts of EVIDENCE do they offer to sh
o show that

the pmblem exists?
what specific sm_:rlutions do they suggest? Consider both the sh
utions that they raise. How pract ical or compelli ort- and
find these solutions? pelling doyou
andberg and Grant describe ex
i tends beyond :
their workplaces. What is the ultimate :igniﬁ‘::men;
e
?d] how do these authors make it clear? In other word
ul outcormes do they argue their propoesal can ultimatz'

frustrations in
the problem, &
what meaning
ly bring about?

~ How did the AUDIENCE for this piece, the readers of a major US
5. news-

paper, likely affect this essay? How might i
: ght it have been dif i
peen written for an audience of male executives? of femal:iﬁ';; l 1;
TR _ ! oyees
; Saniﬁe;g a:l\d Grant tackle a persistent problem of some magnitud
. =l i AT E
;Ez anad ;?;9 . wortant to them. Choose a problem that Iﬂi‘tte]:s te.
S L:I.;l,-. PROPOSAL thgt addresses some aspect of that pruble::‘
ly find S #rving [Asuie you see rouril Jon, bit you'll like-
I pr:xi.- ; dos -Sme ;escarch to precisely define the prob-
ion. Use the
as you constiri posal. e RR = S guide

P




