DAVID BERUBE

Boston, MA d@berube.co (401) 515-4800 www.linkedin.com/in/dberube

Experienced Product Management Leader

Over 20 years of experience demonstrating exceptional leadership across broad areas including: entrepreneurship,
product management, retail media, marketing, innovation, new business models, and digital transformation. Digital
native that excels in overseeing all facets of business operations with a dedicated emphasis on fostering growth

and delivering new strategies, products, and ventures that deliver business value while solving customer problems.

Proven track record of successful leadership, strategy development, and execution across a wide spectrum of
operating environments that includes a Fortune 100 company, a digital product agency, and two venture capital
backed high-tech startups. Passionate about delivering for the customer.

Visit my Portfolio www.berube.co.

Professional Experience

Senior Director of Product Management, Retail Media and Al 2022-2023
United Natural Foods, Inc. (NYSE: UNFI) Providence, Rl
North America’s largest publicly traded grocery wholesaler, retailer, and service provider.

o Created the end-to-end retail media strategy for UNFI which included building and launching a new
branded venture called UNFI Media Network, a first of its kind retail media network that utilizes UNFI’s
strategic position in the grocery ecosystem to bring modern capabilities, measurement, and scale to a
highly fragmented sector of the grocery industry — the independent grocers, to help capture a $100MM
opportunity.

e Led complex cross-functional projects across the entire enterprise which required leading a team of over
50, including senior functional leadership, across: Senior Leadership Team, Digital, IT, Legal, Marketing,
Sales, and Finance that resulted in the creation of UNFI Media Network.

e Partnered with Retail Technology business unit to negotiate, onboard, and market technology vendors for
independent grocery retailers to implement in-store and online that allows UNFI Media Network to collect
loyalty data and standardize it across thousands of independent retailers as well as display paid media
opportunities.

e Developed the go-to-market strategy of UNFI Media Network which has captured $4MM in incremental
advertiser revenue in first 18 months and over 500 grocery retail locations onboarded onto UNFI Media
Network.

e Spearheaded the effort to secure capital and operational budget of $6.6MM to startup the venture while
also regularly reporting status and updates to the Senior Leadership Team and Board of Directors.

e Leader of a strategic new business including P&L responsibility for a portfolio of new digital products
resulting in planned incremental revenue of $19MM across Retail Media and Retailer Insights.

Director of Product Management, Innovation and Strategy 2021-2022
United Natural Foods, Inc. (NYSE: UNFI) Providence, Rl
North America’s largest publicly traded grocery wholesaler, retailer, and service provider.

e Spearheaded the creation of the Office of Innovation, which secured the first ever dedicated research and
development budget at UNFI which led to the launch of UNFI Labs as an internal accelerator and proving
grounds for testing innovative and potentially transformational ideas and new ventures.



Led a small team of product managers in product discovery conducted via data analysis and
experimentation that directly led to various customer and business improvements, and in one specific
example, increased order fill rates by 14% during the pandemic supply chain issues.

Designed and executed the first ever Innovation Challenge across the entire enterprise, resulting in over
240 new idea submissions from associates, 6 were approved and funded.

Founded UNFI Digital Advertising Network, the first new venture created from UNFI Labs, a corporate
startup that successfully tested our hypotheses, resulting in over $2MM in revenue at 38% margin in its
first year and became the foundation for UMN -- UNFI Media Network.

Member of strategic management team which established strategic direction for the organization that
unlocked unique, transformational opportunities for UNFI in emerging technologies and business models.

Group Digital Product Manager, B2B eCommerce and Customer Experience 2017-2021
United Natural Foods, Inc. (NYSE: UNFI) Providence, Rl
North America’s largest publicly traded grocery wholesaler, retailer, and service provider.

Created the vision and strategy of the digital customer experience after the SuperValu merger by working
closely with key business stakeholders across both business units, resulting in an alignment around a
strategic shift in digital towards being customer centric.

Developed and maintained short and long-term product roadmaps across a portfolio of new web and
mobile products by conducting customer and market research, and by leading workshops and stakeholder
meetings to gain alignment across the enterprise, ensuring the right features were prioritized for the
multiple development teams and planned for release.

Executed on the strategy of a customer centric vision by creating both myUNFI and iUNFI and directed the
go-to-market strategy for launching these new iOS and responsive web applications nationally by leading
multiple cross-functional teams to execute a customer transition plan from legacy applications, to over
15,000 retail customers.

Partnered closely with business stakeholders to create new and innovative products and business models,
from concept to launch, resulting in $2.5MM in annual recurring revenue and an additional $3MM in new
projected annual recurring revenue beginning in FY’23.

Built, launched, and managed a fully custom B2B eCommerce platform across web and mobile
applications that captured $9 billion annually in product sales while also improving the customer
experienced as measured by an increase in the Net Promoter Score (NPS) by 14 points post launch.

Chief Product Officer 2016-2017
WorldBrain, Inc. Boston, MA
Venture capital backed Al and machine learning (ML) startup predicting consumer propensity to purchase or act.

Created the product roadmap by working closely with the CEO, key investors, the board of advisors, and
potential customers, to plan the development work for a Minimal Viable Product that solved a novel
problem using big data and machine learning.

Responsible for the complete technology stack of this Venture Capital backed startup, using modern
frontend and backend frameworks, and a complete cloud infrastructure deployed on Microsoft Azure and
Amazon Web Services, that allowed for rapid development and deployment of new features.

Led a Product team that managed and prioritized product backlogs that turned an ambitious vision and
roadmap into discreet, actionable user stories for multiple offshore development partners to deliver against.

Launched a Minimal Viable Product in 7 months through rigorous adherence to agile principles and
methodologies, that overcame complex technological barriers, and delivered the product to market.

Created PowerPoint decks and successfully pitched to Venture Capitalist using exceptional PowerPoint
storytelling skills that led to closing a Series A round of investment.



Vice President of Product Management and Innovation 2012-2016
MojoTech, Inc. Providence, Rl
Premier digital product agency focusing on strategy, development and design.

Built the Product Management function and organization, hired and trained Product Managers to become
highly valuable, billable, members of a client project team, and was named One of the Best Places to Work
for 3 consecutive years in a row.

Developed the agency’s core product, the MojoTech Process, that combined Product Management, Agile
Methodologies, User-Centered Design, Rapid and Continuous Delivery, Radical Transparency, Teamwork
with clients’ employees, and true Partnership with the clients that resulted in over 800% growth in revenue
over 3 years and being recognized by Inc Magazine as the 42" Fastest Growing Software Company in
America.

Led the internal product lab as the “Entrepreneur in Residence”, ideated and developed rapid prototypes
and Minimal Viable Products of new ideas and concepts that resulted in many innovations being learned
and transferred into our client’s products, the creation of new open-source projects, and the release of
profitable SaaS products owned by MojoTech.

Launched over 40 innovative web, mobile, and SaaS products for clients such as: Under Armour, Credit
Karma, Aetna, Send Grid, AccuWeather, United Way, BlueCross, Delta Dental, and TeeSpring by nurturing
the Product Management and innovation function for successful outcomes for our clients.

Chief Product Officer and Founder 2007-2012
MoFuse, Inc. (Acquired) Providence, Rl
Venture capital backed platform for non-technical people to easily build mobile apps.

Developed, designed, architected and released the Minimal Viable Product, a B2B SaaS platform, using
rapid prototyping frameworks, with a focus on user-centered design, deployed on the Amazon Web
Services cloud infrastructure that received great user reviews and overwhelmingly positive media attention
immediately after launch.

Raised over $3MM in Angel and Venture Capital investment by capitalizing on the high-growth and positive
media attention of the product to build a team, and a business, from the ground up so that we could scale
the product and bring it to a wider market.

Assembled and recruited the initial executive team, including hiring the CEO, Chief Technology Officer, VP
of Engineering, and the VP of Sales & Marketing that led to the company’s growth to over 50,000 SMB and
enterprise customers.

Built a product-led organization by aligning and influencing all areas of the business around the product, so
that the user acquisition, conversion, retention, and expansion was all propelled by the product itself,
leading to an acquisition by the Search Agency and integration into their AdMax Local platform.

Education Awards and Recognition
Suffolk University 40 Under Forty — Grocery Innovation

Boston, MA 2021, Progressive Grocer Magazine

2001-2005

Business Management and Political Science Webby, W3, IMA, and MITX Interactive Awards
NCAA Men’s Varsity Ice Hockey Player 2012-2016, Awarded to MojoTech Client Projects
Rhode Island College 40 Under Forty in Rhode Island

Providence, RI 2010, Providence Business News

2005-2007

Public Policy and Administration Rising Star of Innovation

2009, Providence Business News



