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When Army Staff Sergeant Amanda Henderson ran into Staff Sergeant Larry Flores in their Texas recruiting station last August, she was shocked by the dark circles under his eyes and his ragged appearance. "Are you O.K.?" she asked the normally balanced soldier. "Sergeant Henderson, I am just really tired," he replied. "I had such a bad, long week, it was ridiculous." The previous Saturday, Flores' commanders had berated him for poor performance. "They had him crying like a kid in the office, telling him he was no good and that they were going to pull his stripes. He was an emotional wreck," said a soldier who spoke with him the evening of Aug. 8. "He said he felt he failed as a station commander." He had worked every day since from 6:30 a.m. to 10 p.m., trying to persuade the youth of Nacogdoches to wear Army green. "But I'm O.K.," he told her.
No, he wasn't. Later that night, Flores hanged himself in his garage with an extension cord. Henderson and her husband Patrick, both Army recruiters, were stunned. "I'll never forget sitting there at Sergeant Flores' memorial service with my husband and seeing his wife crying," Amanda recalls. "I remember looking over at Patrick and going, 'Why did he do this to her? Why did he do this to his children?' " Patrick didn't say anything, and Amanda now says Flores' suicide "triggered" something in her husband. Six weeks later, Patrick hanged himself with a dog chain in their backyard shed.
The wars in Iraq and Afghanistan are now the longest waged by an all-volunteer force in U.S. history. Even as soldiers rotate back into the field for multiple and extended tours, the Army requires a constant supply of new recruits. But the patriotic fervor that led so many to sign up after 9/11 is now eight years past. That leaves recruiters with perhaps the toughest, if not the most dangerous, job in the Army. Last year alone, the number of recruiters who killed themselves was triple the overall Army rate. Like posttraumatic stress disorder and traumatic brain injury, recruiter suicides are a hidden cost of the nation's wars.
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The Wartime Challenge
Behind the neat desks and patriotic posters in 1,650 Army recruiting stations is a work environment as stressful in its own way as combat. The hours are long, time off is rare, and the demand to sign up at least two recruits a month is unrelenting. Soldiers who have returned from tours in Iraq and Afghanistan now constitute 73% of recruiters, up from 38% in 2005. And for many of them, the pressure is just too much. "These kids are coming back from Iraq with problems," says a former Army officer who recently worked in the Houston Recruiting Battalion.

The responsibility for providing troop replacements falls to officers who have chosen to make recruiting their career in the U.S. Army Recruiting Command (USAREC). They in turn put pressure on their local recruiters to "make mission" and generate the recruits — sometimes by any means necessary. Lawrence Kagawa retired last July after more than 20 years in uniform; he spent the latter half as a highly decorated recruiter, and his tenure included a period in the Houston battalion from 2002 to 2005. "There's one set of values for the Army, and when you go to Recruiting Command, you're basically forced to do things outside of what would normally be considered to be moral or ethical," he says.

Because station commanders and their bosses are rated on how well their subordinates recruit, there is a strong incentive to cut corners to bring in enlistees. If recruiters can't make mission legitimately, their superiors will tell them to push the envelope. "You'll be told to call Johnny or Susan and tell them to lie and say they've never had asthma like they told you, that they don't have a juvenile criminal history," Kagawa says. "That recruiter is going to bend the rules and get the lies told and process the fraudulent paperwork." And if the recruiter refuses? The commander, says Kagawa, is "going to tell you point-blank that 'we have a loyalty issue here, and if I give you a "no" for loyalty on your annual report, your career is over.' "

It's not surprising, then, that some recruiters ignore red flags to enlist marginal candidates. "I've seen [recruiters] make kids drink gallons of water trying to flush marijuana out of their system before they take their physicals," one Houston recruiter says privately. "I've seen them forge signatures." Sign up a pair of enlistees in a month and a recruiter is hailed; sign up none and he can be ordered to monthly Saturday sessions, where he is verbally pounded for his failure.

The military isn't known for treating underperformers with kid gloves. But the discipline can be harder for recruiters to take because they are, in most cases, physically and socially isolated. Unlike most soldiers, who are assigned to posts where they and their families receive the Army's full roster of benefits, 70% of Army recruiters live more than 50 miles (80 km) from the nearest military installation. Lacking local support, recruiters and their spouses turn to Internet message boards. "I hate to say it, but all the horror stories are true!" a veteran Army recruiter advised a rookie online. "It will be three years of hell on you and your family." One wife wrote that instead of coming home at the end of a long workday, her husband was headed "to Super Wal-Mart to find prospects because they're open for 24 hours."

Inflated Requirements
Nowhere has the pace been more punishing than inside the Houston Recruiting Battalion. One of every 10 of the Army's recruits last year came from Texas — the highest share of any state — and recruiters in Harris County enlisted 1,104, just 37 shy of first-place Phoenix's Maricopa County. The Houston unit's nearly 300 recruiters are spread among 49 stations across southeast Texas. Since 2005, four members recently back from Iraq or Afghanistan have committed suicide while struggling, as recruiters say, to "put 'em in boots." TIME has obtained a copy of the Army's recently completed 2-inch-thick (50 mm) report of the investigation into the Houston suicides. Its bottom line: recruiters there have toiled under a "poor command climate" and an "unhealthy and singular focus on production at the expense of soldier and family considerations." Most names have been deleted; and while some recruiters were willing to talk to TIME, most declined to be named for fear of risking their careers.

Until recently, the Army told prospective recruiters they'd be expected to sign up two recruits a month. "All of your training is geared toward processing at least two enlistments monthly," the Army said on its Recruit the Recruiter website until TIME called to ask about the requirement. Major General Thomas Bostick, USAREC's top general, sent out a 2006 letter declaring that each recruiter "Must Do Two." But if each recruiter did that, the Army would be flooded with more than 180,000 recruits a year instead of the 80,000 it needs. In fact, the real target per recruiter is closer to one a month. Yet the constant drumbeat for two continued.

By mid-2008, a Houston battalion commander complained to subordinates of "getting numerous calls on recruiters being called 'dirtbags' or 'useless' when they do not accomplish mission each month." He'd heard that recruiters who had been promised birthdays or anniversaries off were being "called back to work on the day of the anniversary and during the birthday and/or anniversary party when they already had family and friends at their homes." To improve morale, the battalion's leadership decided to hold a picnic last July 26. "Family fun is mandatory," read an internal e-mail.

A Senator Demands Answers
It wasn't until reports in the Houston Chronicle provoked Republican Senator John Cornyn of Texas to demand answers that the Army launched an investigation into the string of suicides. "It's tragic that it took four deaths to bring this to the attention of a U.S. Senator and to ask for a formal investigation," Cornyn says. The report found that morale was particularly low in the Houston battalion. Its top officer and enlisted member — Lieut. Colonel Toimu Reeves and Command Sergeant Major Cheryl Broussard — are no longer with the unit. 

In an interview, General Turner would not discuss the personal lives of the victims, but his report noted that all four were in "failed or failing" relationships. Yet he conceded that "the work environment might have been relevant in their relationship problems." The claim of a failing relationship is denied by Amanda Henderson and by testimony from fellow recruiters. And an Army crisis-response team dispatched to Houston in October to look into last summer's two suicides cited a poor work environment — not domestic issues — as key.

After Turner's report, the Army conducted a nationwide survey of the mood among recruiters. The Army also ordered a one-day stand-down for all recruiters in February so it could focus on proper leadership and suicide prevention. The worsening economy is already easing some of the recruiters' burden, as is the raising of the maximum enlistment age, from 35 to 42. But with only 3 in 10 young Americans meeting the mental, moral and physical requirements to serve, recruiting challenges will continue.

Amanda Henderson, who lost both her husband and her boss to suicide last year, has left that battlefield. "The Army didn't take care of my husband or Sergeant Flores the way they needed to," she says. Though still in the Army, she has quit recruiting and returned to her former job as a supply sergeant at Fort Jackson. Because of the poor economy, she says, she plans to stay in uniform at least until her current enlistment is up in 2011. "Some days I say I've just got to go on," she says. "Other days I'll just sit and cry all day long."

1. Answer the questions three or four words based on the information in the article. 

When is Amanda Henderson planning to leave the Army?

What is Flores like as a soldier normally?

What was he like after his commanders spoke to him? 

When did a lot of Americans sign up?

What does the author compare the job of a recruitment officer to? 

Where do recruiters turn to in the absence of local support?
Where do recruiters try to find candidates at night? 

What percentage of recruits in the Army is from Texas? 

How many recruits does the Army need yearly?

How many more recruits there would be (than the annual requirements) if all recruiters did two a month?

What do they call recruiters if they fail to accomplish? 

How does the worsening of the economy affect the job of recruiters? 

What is the maximum enlistment age now? 

2. Finish the sentences based on the information in the article.

Last year the number of recruiters who killed themselves…
The two main hidden costs of the war are…

If there is no legitimate way for recruiter do perform, commanders…

If a recruiter refuses illegal practices it affects…
In order to get drugs out of the candidates’ body recruiters…

The fact that recruiters are physically and socially isolated makes them…
An optimal target for recruiters would be…
The top officer of the Houston battalion…
The mental, moral and physical requirements to serve are met by…

3. What do the following expressions mean? Define them in your own words.

persuade someone to wear Army green
tell you point-blank
being rated on how well subordinates work

ignore red flags 
treat someone with kid gloves
unhealthy and singular focus on production at the expense of family considerations
the constant drumbeat continued
work environment is relevant in relationship problems
4. Make expressions. 

	ragged
	cord

	extension
	demand

	memorial 
	appearance

	backyard
	necessary

	unrelenting
	service

	by any means
	the envelope

	push
	paperwork

	fraudulent 
	shed


	bend
	signatures

	criminal
	morale

	forge
	environment

	improve
	the rules

	hold
	prevention

	launch
	a picnic

	poor work
	history

	suicide
	an investigation


5. There are some expressions in the text in bold letters. Match the definitions with them.

very strong belief or feeling 
the period of time when someone has an important job 
to make something happen very quickly, especially a series of events 
to be considered to be something, make up or account for something 
to work very hard for a long period of time 
to hit something very hard several times and make a lot of noise, damage it, break it into smaller pieces 
to speak angrily to someone because they have done something wrong 
someone who has just started doing a job and has little experience 
6. DISCUSS. Do you agree or disagree? To what extent? Why? 
( Soldiers coming up from Iraq with problems shouldn’t do stressful jobs like recruiting. 
( In the Army, you're basically forced to do things outside of what would normally be considered to be moral or ethical.

( The Army is right about not to treat underperformers with kid gloves.

( It’s acceptable that soldiers rotate back into the field for multiple and extended tours.

7. WRITING. Pick a topic and write an essay/report. 

A) The diary of a recruitment officer in the US Army

B) Problems and changes in the Houston Recruiting Battalion

GRAMMAR AND WORD STATISTICS

This task is especially important because it makes you read the article again and focus on the new words/expressions and grammatical structure. Please DO NOT SKIP this task. It makes you reflect on the new material and thus it makes it easier to learn it. 
The word/expression that will be the easiest to remember:

The word/expression that will be the hardest to remember:

The funniest expression:

The weirdest grammatical structure:

The sentence that is the most difficult to understand:

Now, make two lists titled “New grammar that I learnt” and “New expressions that might be useful in the future”. 

Key

1. 

In 2011, balanced, emotional wreck, following 9/11, combat, message boards, Wal-Mart, 10, 80,000, 100,000, dirtbag and useless, makes it easier/easing the burden, 42

2.

tripled / was triple than average; posttraumatic stress disorder and traumatic brain injury; tell them to push the envelope/make them push the envelope, his career, make them drink gallons of water, take discipline harder, one recruit a month, are no longer with the unit, 3 in 10 Americans

4. 

ragged appearance, extension cord, memorial service, backyard shed, unrelenting demand, by any means necessary, push the envelope, fraudulent paperwork

bend the rules, criminal history, forge signatures, improve morale, hold a picnic, launch an investigation, poor work environment, suicide prevention
5.

fervor tenure trigger constitute toil pound berate rookie

