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Congratulations and thank you 
for becoming part of the REI BlackBook family! Regardless of the 
final reason that pushed you over the commitment edge, we’ve 
found the number one desire for every single member is this: You 
want your real estate investing business to be simpler and more 
successful. 

This guide serves as an overview of each feature we offer, but more 
importantly, explains why you’d use each tool. Understanding 
the concepts behind the tools is essential to making your 
implementation of them successful. Plus, if you understand the 
whys, you’re more likely to take action, and you’re a smart cookie, 
so you know that success is only ever achieved through taking 
action. 

If you have never used a 
marketing automation system 
before, don’t worry; you’re going 
to understand everything by the 
time were done!

The first concept we want to 
teach you is why marketing 
automation is so important. 
Like we said before, you need 
to understand the why before 
you can implement successfully. 
Uneducated implementation 
is not a recipe for long-term 
success, and your long-term 
scalable success is the goal. 

Let’s start! 
First it’s important to grasp the fact that REI BlackBook is a 
Marketing Automation system.



LARGER 
PURCHASES

47%

What is Marketing Automation?

Thousands of not only investors but successful business 
owners across all industries implement marketing 
automation in their business every day. 

So what is marketing automation? In short, it is the 
process of using a single platform, (My Client Genie in REI 
BlackBook) to generate new leads, track those leads, and 
follow up with them AUTOMATICALLY. 

With REI BlackBook you have access to tools, 
like landing pages, to help capture more 
leads than ever before. You’ll automatically 
nurture those leads by staying connected 
through auto responders. You have the ability 

to create full closed loop reports on the effectiveness of 
your marketing activities, which turns your marketing 
dollars into an investment, not a cost! 

We see a lot of businesses fail because they spend money 
on marketing that does not generate sales. You must see 
a return on investment from your marketing dollars in 

order to grow a successful business.

However, the leads you generate with REI 
BlackBook will be “sales ready” leads. That 
means the people you are targeting will already 
have an interest, and a need, for your products 
or services. Are you getting excited? Just wait!

 ĵ 93% of all buying journeys begin 
online.

 ĵ On average, leads that have been 
nurtured, read followed up on, 
generate 20% more opportunities 
than non-nurtured leads. 
(DEMAND GEN REPORT, 2008, ANDREW GRAFF-
NEY)

 ĵ Companies that excel at lead 
nurturing generate 50% more 
sales-ready leads at 33% lower 
cost. 
(LORI WIZDOW, FORRESTER RESEARCH)

 ĵ Nurtured Leads make 47% larger 
purchases than non-nurtured 
leads. 
(ABERDEEN, 2009)

 ĵ 90% of buyers say that when 
they’re ready to buy, they’ll find 
you.
(DEMAND GEN REPORT, 2012)

 ĵ Marketing automation platform 
users have a 53% higher 
conversion rate from marketing 
response to marketing qualified 
leads than nonusers. 
(ABERDEEN GROUP, 2010)

The Numbers Don’t Lie
Let’s look at the power of marketing automation.
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Why Marketing Automation?

Now that you understand what marketing automation 
is and why it is so important, we’re going dig into the 
specifics to help you understand the system that will be 
the vehicle to get you where you want to go. That system 
is REI BlackBook. 

As you can see from the numbers, 
marketing automation has helped 
thousands of companies, across 
countless industries, scale their 
business and increase revenue 
growth. They spend less time and 
money, and generate more leads 
than ever before. Sounds good huh?

What does that mean for you as a 
real estate investor? It means you 
will be able to automate (and even 
outsource) the mundane daily tasks, 
such as filtering through phone calls, 
writing emails, and following up with 
leads. This allows you to spend more 
time on revenue generating activities, 
like finding and closing new deals! 

Marketing automation is especially 
good news for the investor that is a 

“one man band”.  You can focus, not 
only on generating new leads, but 
staying connected with them as well, 
through nurturing campaigns known 
in the industry as auto-responders. 
You will be able to combine the 
multiple marketing tools you 
may currently be using, therefore 
unshackling you from the chaos of 
multiple systems and databases that 
do not integrate.

Marketing automation is designed 
to market to the modern buyer. 
But in order to fully leverage 
marketing automation, you must first 
understand the modern buyer. 

As stated before, 93% of all buying 
journeys begin online. According to a 
European study in 2013, the average 

consumer sits in front of a screen for 
an average of 12 hours per day! The 
Wall Street Journal reports that over 
42% of holiday shoppers in 2013 
did their shopping online. These 
are staggering numbers, and a clear 
representation of how 
much time people 
spend online. 

Which 
means, 
if you 
are not online, 
you are not in 

the game.

The Complete REI BlackBook System



Websites

You now know how crucial it is to have your business 
online, but chances are you’re not sure how to get it 
there. After all, you are a real estate investor, not a web 
developer. Don’t worry; we’ve got you covered.  

Inside REI BlackBook, you have the opportunity to build 
up to THREE real estate websites, and you don’t even pay 
for hosting. With our Easy Editor, you’ll be able to build 
and maintain your websites without needing to know the 
technical components of web development that scare so 

many investors away from getting their business online. 

Our websites are designed to build online credibility for 
your business. You will have access to four templates, 
specific to four different target markets - buyers, sellers, 
renters, and private money investors. These individual 
website templates are designed and written to speak 
to the specific needs of your intended market. So, if you 
haven’t already, start thinking about who you’ll be doing 
business with. 

The templates are preloaded with content relevant to your target audience, 
but are fully customizable, allowing you to import your own company logo, 
original content, as well as having complete control over the color scheme and 
layout of the navigation menu. This gives you the capacity to get your business 
online, without spending thousands of dollars or being at the mercy of a web 
developer. 



My Client Genie

Inside the Client Genie, you will 
have access to your CRM (customer 
relationship management) tool, 

My Client Genie is the heart of REI BlackBook, 
and will in turn be the hub of your business. Any 
contact you have ever captured lives in My Client 
Genie. 

You will learn how to import all your existing 
contacts, so you no longer have to stress over having 

them sprinkled between multiple systems. The Client 
Genie is where it all comes together. Every lead that you generate from 
this day forward, will be funneled directly into the your database inside 
the Client Genie, making sure every lead is accounted for. 

landing pages, email auto-responders, and much more. 
Your CRM tool is your data base management system. As 
stated before, this is where all your contacts will be stored, 
which enables you to segment your list, and create a search friendly database. 
This gives you the power to tailor the system around your unique business. 

That all sounds great, but how do I get these leads to funnel into my database? 
The answer is landing pages. 



If Client Genie is the heart, then landing pages and autoresponder 
campaigns are the circulatory system. They are what fuels your business. 
Our landing pages are designed to speak directly to a target audience, 
providing them with value in the form of a pre-written lead magnet, while 
collecting their data from the form they fill out. From there, your leads will 
be funneled directly into your database.  

If that sounds complicated, think of 
it this way. How many times have 
you given your email in exchange 
for information? That’s what your 
landing pages are designed to do. 

As you set up your landing pages, you will select the information that will be 
assigned to each contact as they complete the form. This information will 
include the category, source, and flag to be assigned to the contact, as well 
as the email auto-responder campaign they will receive. 

By setting up these automated funnels, you free up time previously spent 
sourcing and following up with leads, allowing you to focus more of your 
time and energy on the revenue generating tasks associated with running 
your business. 

Landing Pages

Oh hey, don’t worry, you don’t have to write a thing 
(unless you want to)! We have preloaded your 
Client Genie with over 20 landing pages 
targeting a number of different types of 
buyers, sellers, and even private money 
lenders. 

Similar to the website templates, 
these landing pages are preloaded 
with specific content, videos, and images 
geared toward piquing the interest of your target 
market. These landing pages are ready to go “out 
of the box”, but of course, you can give them your 

personal feel by tweaking them any way you see fit. 
If you’re the ambitious type, you can even create 

your own custom landing pages.

Now that you have leads coming in the door, 
you want to make sure that every lead is 
receiving an adequate follow up. Imagine 

having so many leads coming to you every 
day that you can no longer call each of them 

back, or respond with a thank you email. That is a 
good problem to have no doubt, but you still want to 
make sure every lead is accounted for, and no one is 
slipping through the cracks. How do you do that?



Auto-Responders

In today’s ultra-connected world, buyers 
and sellers want answers. They want to be 
educated before they make their decision, 
and you want to be the one educating 
them. This creates rapport with your 
leads, motivating them to do business 
with you as opposed to your competition! 

When you create the feeling that you 
understand where they’re at, and what 
they need - even better than they do - your 
prospects will be running to choose you. 

But Landing Pages Aren’t the Only way to 
source leads. Let’s look at some others.

Email auto-responder campaigns mean that you will be 
able to nurture each and every lead, ensuring they receive 
personal attention over the course your campaign, without 
you having to lift a finger. 

As with the landing pages, you don’t have to write a thing (unless you want to)!  We’ve 
provided you with 12+ email auto-responder campaigns with over 35 emails that you 
can assign to your different lead types. 



You may have heard of bird dogs, maybe not, but to get us 
all on the same page let’s start by explaining what a bird 
dog is, and how they can help your real estate business. 

A bird dog is a person who locates distressed or discounted 
properties with investment potential in exchange for a 
finder’s fee. Typically, bird dogs are inexperienced in real 
estate, and, as the investor, it is your job to educate your 
bird dogs about your buying criteria. In essence, you’ll 
want to give them a “shopping list” so they know exactly 
what you are looking for in your market.
 
Bird dogs can free up your time, not to mention marketing 

dollars, by finding you properties, and only 
getting paid if you do! Typically, a bird 

dog will get paid either a flat finder’s 
fee, or a percentage of your net 
profit from any property they find 
and you close. That means, they 
only get paid if they are bringing in 

quality property leads that produce 
profits. It is an obvious “win-win”. 

 
Bird dogs can come from many sources. Start thinking 
of people that you currently know in your community 
who may qualify to find your next deal. Many investors 
have had success asking their mail carrier, or even the 
neighborhood ice cream truck driver. It sounds crazy, but 
think about it, they drive your neighborhood every day. 
Who is more qualified to find vacant properties? They are 
essentially “driving for dollars” on a daily basis, and don’t 
even know it.

You can also market for bird dogs using sites like Craigslist, 
Google, and Facebook. With REI 
BlackBook, you have the power 
to advertise a landing page 
that we have preloaded into 
your account which is designed 
to educate and motivate 
prospective bird dogs to sign up 
with you. 

Using our Bird Dog Portal, bird 
dogs will be able to apply to 
work with you, giving you the 
opportunity to accept or decline their application. 

Once they are approved, each individual bird dog will be 
given access to their own portal, where they can submit 
properties to you for your approval. 

Bird Dogs

Along with the property 
information, each bird dog will 
have access to a lead sheet, 
image uploader, and a notes 
section, which acts like an open 
forum between you and your 
bird dog. 

As your bird dogs begin 
submitting properties, you will 
have the ability to accept or 
deny each deal, all the while 
educating them on how your 
came to your decision. With 
this new streamlined approach 
to managing your bird dogs, 
the opportunity to expand 
your team of lead generators is 
endless.   



Call capturing, the marketing wave of the future. 

One of the most important steps to understanding your 
potential clients is to gather their interests, as well as 
capture as much “data” from them as possible. What 
better way to capture data than to direct them to a 24 
Hour FREE Recorded Message, supplying them with 
information pertaining to a particular advertisement that 
you’ve posted? 

What’s even better is the AMP system automates this 
process with a custom recorded message. Studies show 
that 83% of the population would rather listen to a 24 
Hour FREE Recorded Message than to speak with a live 
sales person. The call will be non-threatening, since it is 
recorded, and they won’t have the potential to 
get “stuck” on the phone with a potential sales 
person.

What can AMP do for you?

AMP (Auto Message PRO)

The AMP system is a like a landing page for 
telephones. It’s designed to have interested 
leads call you to GET information, and in 
exchange they will automatically GIVE you their 
contact information. You save time and energy by letting 
the AMP system capture data for you. 

The system not only receives information, but can 
also SEND out information for you. This information 
can include an automated text message campaign, or 
a series of emails. All is made possible by the built in 
texting feature.

The AMP system works seamlessly with the REI BlackBook 
platform and integrates with My Client Genie. All data that 

is captured during the call will automatically 
transfer to My Client Genie. If the caller is a new 

lead, a “contact” will be created in the My Client 
Genie database. However, if the caller is a current 

“contact” in your database, My Client Genie will inform 
you that the caller is an existing customer. 

This allows you to track the number of new leads you 
are receiving, as well as gauge how motivated callers are 
based on the fact that they are already in the system 
from previous activity.

83%
RATHER  

LISTEN TO A 
RECORDED  
MESSAGE



One of the most proven ways of 
attracting motivated leads is by the 
use of a “Bandit Sign”. So, uh, What 
is a bandit sign? Good question. A 
bandit sign is a commercial sign 
posted on a utility pole, street sign, 
or other fixtures on a roadside. It 
can also be any other sign placed 
within a public right of way. Unfortunately, most cities 
have ordinances in place prohibiting the installation of 
signs on public property. As a way to avoid this issue, 
we created Bandit Sign on Wheels. You can now make 
money by advertising on other people’s cars. Sweet!

The Bandit Sign on Wheels program is designed to 
keep you free from the frustrations and fines incurred 
by posting a typical Bandit Sign. Since a driver agrees 

to place your phone number 
with a short advertisement on 
their vehicle, this method is a 
completely legitimate way to 
gather motivate leads.

How does it work? It’s quite 
simple actually. You have a 

bunch of drivers on the road with your advertisement 
and phone number on the back of their car. A motivated 
seller calls that phone number and it forwards them to 
a 24 hour voice recording. The lead inputs the extension 
displayed on the car. With that one call, you have now 
captured the car that initiated the phone call, the phone 
number of the lead, and exactly WHY that lead has called 
based on the advertisement on the car. 

At this point, all you have to do is follow up with the lead 
and dig deeper into their motivation. Now that is a lot of 
automation, all by setting up one simple Bandit Sign on 
someone else’s vehicle. 

Bandit Signs on Wheels

There is power in numbers, and having an army of 
mobile advertisers is an incredibly effective and cost-
efficient way to generate warm leads. It’s all possible 
by placing a decal on someone else’s vehicle and letting 
them do the driving for you. And just like a bird dog, 
they only get paid when you close a deal. 

NOTE: Bandit Sign on Wheels is an Optional Module.  
If you’re interested in having this feature activated, send us 
an email (support@reiblackbook.com) or give our offices a 
call at 800-507-1945.



Social media is one of the most popular 
and effective ways to get your 

business information out to the 
public eye. We focus on Facebook 
in particular, because Facebook 
currently has over 750 million 
users and remains as one of 

the fastest growing sites on the 
Internet. It can be a great asset to 

growing your real estate business.

With the Facebook Timeline, you will be 
able to place ads on the internet and drive 
traffic back to your Facebook business 
page. Don’t have a business Facebook 
page? No worries, the Facebook Timeline 
engine will help you set up your very 
own page. You will be able to assign 
automated email campaigns to all 
traffic that is generated by the Facebook 
Timeline. 

Facebook Timeline Integration

This is also a great way to get people to “like” your page, as they 
must do so in order to see the content of your page. Facebook 
is another great way of getting others to spread the word and 
generate leads for your real estate business.

Now that you’ve got the leads, you’re going to need to analyze 
the deals. Let’s take a look at those tools. 



Comparing properties is a staple of real estate 
investment. But it can also be a time-suck. Investors 
often lose time by going to various sources in order 
to find a comprehensive list of relevant, up-to-date 
comparable properties - not to mention maps, rental 
comps, and value estimates. REI BlackBook brings all 
that information into one place; allowing you to interact 
with the information to find the answers you need to 
make an informed investment decision.  

The property analyzer gives you the facts you need to 
confidently move forward with a deal. You’ll be able to:

Property Analysis

 ĵ Review Comparable Sales - REI BlackBook pulls up to 
20 comparable properties, providing recent data on 
sale date, price, year built, beds, baths, size of home, 
lot & price per square foot.  

 ĵ See Real Time Market Rents - Never make a cash 
flow mistake again!  With the simple click of the 
mouse you’ll be analyzing real time rental data to 
make good buying decisions. This eliminates the 
guesswork that comes with stale MLS rental data. 

 ĵ Review Public Data – Get all the details on the 
property. Know the tax assessment. Know when 

the home was built, the last sale price, the last sale 
date, the size of the lot, the size of the home, how 
many baths, and how many bedrooms.  No need to 
Google this information, it’s already integrated to 
help in your analysis 

 ĵ See Adjacent Properties - Getting a complete list of 
comparable homes in the area is powerful. But all 
too often numerical data only tells part of the story. 
It’s equally important to know a property’s location, 
and its proximity to streets, highways, industrial or 
residential areas, etc. A built in map view gives you 
perspective alongside the numbers.

When investing in a property it is important to look at more than just the 
property itself. School district, highway access, street traffic, and houses 
nearby all play a role in determining the properties overall worth. The property 
analyzer give it all to you in one place. 

Pro Tip: Some of our most successful investors start analyzing the deal inside 
REI BlackBook while they still have the lead on the phone!



The ability to see whether a deal is going to be 
profitable before any money exchanges hands is at 
the heart of successful real estate investing. Having 
a game plan will mean the difference between 
success and failure. REI BlackBook has all of the tools 
necessary to accurately run the numbers to find out 
if a deal will be profitable.

Profit Analyzer

 ĵ Profit Calculator – Input the purchase price, costs 
associated with the deal, and expected sales price. 
After all of the numbers are in place you can get an 
accurate assessment of the profit you stand to gain 
from the deal.  

 ĵ Define Your Exit Strategy – The easiest way to erase 
potential profit is to go into a deal without having a 
plan. Know exactly what your best exit strategy for a 
property is before you start down the path.  

 ĵ Deals Side-by-Side – Not sure if you want to 
wholesale, fix and flip or rent a property? Set up each 
scenario side by side and see which works best for 
you. 

 ĵ Best & Worst Case Scenarios – Numbers can fluctuate, 
especially when it comes to repairs. Running a best 
and worst case scenario for the deal will give you total 
confidence in your purchase price. 

 ĵ Forecast – Run the numbers to see what strategy 
makes the most sense with the property. A buy and 
hold may mean long-term profit in an up and coming 
neighborhood, or it may make sense to quickly turn 
the property wholesale. The analyzer lets you see 
all of the numbers side by side, allowing you to base 
decision on fact rather than just “gut feel.” 

 ĵ Credibility Kits – Whether you are trying to acquire a 
loan for a property or offload a property wholesale 
to a rehabber, being prepared is essential. Using 
REI BlackBook you can prepare scenarios with real 
numbers to show how working with you is in their 
best interest. Sleek graphs and photos give your 
proposal professionalism and set you apart.  

 ĵ Loan Schedules – Calculate the amortization of a 
property. Determine the loan amount, rate, terms, 
payment date, days until payoff, interest payment, 
principal payment and the balance of the loan for a 
property.  

Successful investors know their exit strategy, how they 
are going to profit, and have an educated estimate of 
how much they are going to earn before they even 
make the offer. 

Successful investors also do not hesitate to make 
an offer on the right property. We all know that 
hesitating on a good property means someone 
else will beat you to it. Property analysis inside 
REI BlackBook helps you see all of the angles 
efficiently, in one place. By using this to your 
advantage you can know with certainty if it is a 
good deal and act quickly to ensure the payout 
lands in your pocket.

Inside the Profit analyzer you’ll find: 



Presentation sells. You spend so much time painting the 
walls neutral colors and staging furniture. And those 
things are important, don’t get us wrong, but you have 
to give buyers a compelling taste before they’ll even 
show up on site. 

The Property Marketing Engine simplifies creating and 
syndicating marketing materials. It uses photos and 

information you already have collected 
inside REI BlackBook to designing 

custom, ready to go marketing. 

In the Property Marketing Engine 
you’ll find all of the following and 

more…

 ĵ Single Property Websites - So buyers don’t get 
distracted by all the other information on your 
normal website. The property is the only thing 
present. 

 ĵ 1-Click HTML Property Flyers 

 ĵ Print Flyers 

 ĵ Instant Publishing to Third Party Marketing Sites 

 ĵ Pre-written Lead Magnets, Landing Pages & Email 
Campaigns 

 ĵ QR Codes

Property Marketing Engine

That’s just a start. 

Using the REI BlackBook marketing tools, 
you can create forms for social media outlets 
such as Facebook, and set up automated 
messaging for potential buyers to call for 
more information. Within minutes you can 
produce all the marketing material needed 
to run a full fledged marketing campaign. 

Even if you are just starting out, it is 
important to think ahead to the marketing 
phase. If you want to turn properties quickly 
(time is money in this game), you need to 
have a robust marketing system like REI 
BlackBook.



The money portal exists to help you find funding for your deals. 
As we all know, not knowing how to find the money is what 
causes a lot of investors to, ahem, not invest. Don’t join that 
camp!
  
Finding funding can be a challenge in today’s real estate 
investing market. Government intervention and tougher credit 
restrictions have all but dried up the lending sources to many 
small businesses and real estate investors. 

Here’s the good news; you don’t need them!

With the money portal you will be given the opportunity to connect with private money 
lenders. The Money Portal acts as a peer-to-peer marketplace that matches real estate 
investment borrowers with select lenders. The network includes an unlimited supply 
of capital available to fund great deals. 

The purpose of the Money Portal is to help those who cannot get a loan from an 
institution and are looking for another route. You bring your deals, fill out an 
application, which will in turn connect you with investors across the country and place 
your deal at their fingertips. The Money Portal can mean the difference between 
buying that property, and letting it slip through your fingers. 

Money Portal



You may have heard this saying: Your net worth is directly proportional 
to your network. 

Well, it’s true. Our robust community is the nation’s largest growing 
private network of active real estate investors.

The best real estate investors in the business know the importance 
of learning from their peers. You do not need to reinvent the wheel. 
There are plenty of other investors having success who are willing to 
share their knowledge with you. 

The REI BlackBook Community is set up to foster that valuable exchange of 
information. Have a deal another investor may be interested in? Share it with the 
Community! Looking for something specific? Share it with the Community!

Investors all across North America are able to 
connect, ask questions, talk about trends and learn 
from each other. REI BlackBook brings together the 
North America’s investors so that we can achieve 
success together. 

Community



You’ve got to have support in order to succeed! We don’t 
expect you to slave over the intricacies of marketing 
automation and implement the REI BlackBook platform 
on your own – doing so would only hinder your success, 
and nobody wants that! As such, we take GREAT PRIDE 
in both our support process and our support staff. 

The REI BlackBook product has grown and evolved 
based on feedback and suggestions from our clients. 
Like any business, we are always looking to expand our 
horizons and cater as much as possible to our patrons. 
You’re the future of our business, and we don’t take that 
lightly. 

Support

Why use the  
Support features?

It is crucial to your success that you take the 
initiative and reach out for support. There are 3 

Major Ways to reach our support team:

Live Phone Call:
Do you have a simple question regarding your account? Great! 
All you have to do is pick up the phone and give us a call! We can 
be reached at 800-507-1945.

Support Ticket:
Stuck in a meeting? Can’t get to a phone at the moment? No 
problem! You can submit a support ticket asking any questions 
you may have. There are two ways to go about this. You can 
either send an email to support@reiblackbook.com then a 
representative will be assigned the ticket and follow up with you 
as soon as possible. Or, if you are logged into REI BlackBook, 
you can go to the Support tab and click “Submit a Ticket”. This 
will also be assigned to a representative and an answer will be 
provided as soon as possible.

One on One Training:
This will be the MOST IMPORTANT way to reach the Support 
team. One on One Training gives you a LIVE screen share with 
one of our Support team members. We will walk you through 
the system, step-by-step, in order to ensure your success. You 
can schedule a One on One Training call by logging into REI 
BlackBook, going to the Support tab and clicking on One on One 
Training. As always, our support is complimentary. 



Hey! Made it to the end have you? Congratulations, you’ve proven 
you’re serious about taking your real estate investing business 
to the next level. Over the next couple weeks you’ll be receiving 
step-by-step trainings on how to set up the most fundamental 
pieces of your REI BlackBook marketing engine. We start you 
with the most important ones first, websites and importing your 
contacts.

However, you don’t have to wait for the emails. You can set up your One on One 
Training Call today, or you can cruise through the training articles we’ve provided 
on the site. Whatever you choose, know that the time to get started is now, and 
remember, you only have to set it up once, and then it works the magic for you! 

To your success!

Conclusion

www.reiblackbook.com


