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The following management’s discussion and analysis (“MD&A”) is prepared as of May 3, 2018
and is intended to assist readers in understanding the financial performance and financial condition
of LXRandCo, Inc. (together with its consolidated subsidiaries, referred to herein as “LXRandCo” or
the “Company”). This MD&A should be read in conjunction with the unaudited condensed interim
consolidated financial statements of LXRandCo and notes thereto for the three-Month period
ended March 31, 2018.

Basis of Presentation

The condensed interim consolidated financial statements of LXRandCo have been prepared
in accordance with IFRS. All amounts are presented in Canadian dollars, unless otherwise stated.
LXRandCo’s fiscal year is ending December 31.

The condensed interim consolidated financial statements and notes thereto for three-
month period ended March 31, 2018 and this MD&A were approved by the Board of Directors on May
3, 2018.

Non-IFRS Measures

This MD&A makes reference to certain non-IFRS measures. These measures are not
recognized measures under IFRS, do not have a standardized meaning prescribed by IFRS and are
therefore unlikely to be comparable to similar measures presented by other companies. Rather,
these measures are provided as additional information to complement IFRS measures by providing
further understanding of LXRandCo’s results of operations from management’s perspective.
Accordingly, these measures should not be considered in isolation nor as a substitute for analysis
of LXRandCo’s financial information reported under IFRS. Management uses non-IFRS measures
including: “EBITDA”, “Adjusted EBITDA”, “Adjusted EBITDA Margin” and “Adjusted Net Loss”. These
non-IFRS measures are used to provide investors with supplemental measures of LXRandCo’s
operating performance and thus highlight trends in LXRandCo’'s core business that may not
otherwise be apparent when relying solely on IFRS measures. Management also believes that
securities analysts, investors and other interested parties frequently use non-IFRS measures in the
evaluation of issuers. Management also uses non-IFRS measures in order to facilitate operating
performance comparisons from period to period, to prepare annual operating budgets and forecasts
and to determine components of management compensation. For a definition of “EBITDA”, “Adjusted
EBITDA”, “Adjusted EBITDA Margin” and “Adjusted Net Loss”, and a reconciliation of these non-IFRS
measures to IFRS measures, see “How Management Assesses the Performance of LXRandCo” and
“Selected Consolidated Financial Information of LXRandCo” sections of this MD&A.

Caution Regarding Forward-Looking Statements

Certain statements in this MD&A are prospective in nature and constitute forward-looking
information and/or forward-looking statements within the meaning of applicable securities laws
(collectively, “forward-looking statements”). Forward-looking statements include, but are not
limited to, statements concerning the financial results and condition of the Company, expectations
regarding market trends, overall market growth rates and the Company’s growth rates, future
objectives and strategies to achieve those objectives, including, without limitation, new store



openings, store productivity, margin improvements, e-Commerce penetration and future
acquisitions, as well as other statements with respect to management’s beliefs, plans, estimates
and intentions, and similar statements concerning anticipated future events, results, outlook,
circumstances, performance or expectations that are not historical facts.

Forward-looking statements generally, but not always, can be identified by the use of
forward-looking terminology such as “outlook”, “objective”, “may”, “could”, “would”, “will”, “expect”,
“intend”, “estimate”, “forecasts”, “project”, “seek”, “anticipate”, “believes”, “should”, “plans” or
“continue”, or similar expressions suggesting future outcomes or events and the negative of any of

these terms.

Forward-looking statements reflect management’s current beliefs, expectations and
assumptions and are based on information currently available to management, which includes
assumptions about continued revenues based on historical past performance, management’s
historical experience, perception of trends and current business conditions, expected future
developments and other factors which management considers appropriate. With respect to the
forward-looking statements included in this MD&A, management has made certain assumptions with
respect to, among other things, the Company’s ability to meet its future objectives and strategies,
the Company’s ability to achieve its future projects and plans and that such projects and plans will
proceed as anticipated, the expected growth of the Company’s e-Commerce revenue, the
expected number and timing of store openings in North America and internationally, entering into
new and/or expanded retail partnerships in North America and internationally, the Company’s ability
to source products, the Company’s competitive position in the vintage luxury industry, and beliefs
and intentions regarding the ownership of material trademarks and domain names used in
connection with the marketing, distribution and sale of the Company’s products as well as
assumptions concerning general economic and market growth rates, currency exchange and
interest rates and competitive intensity.

Readers are cautioned not to place undue reliance on forward-looking statements, as there
can be no assurance that the future circumstances, outcomes or results anticipated or implied by
such forward-looking statements will occur or that plans, intentions or expectations upon which
the forward-looking statements are based will occur. By their nature, forward-looking statements
involve known and unknown risks and uncertainties and other factors that could cause actual
results to differ materially from those contemplated by such statements. Factors that could cause
such differences include, but are not limited to, those factors described under the headings “Risk
Factors” and “Management’s Discussion and Analysis of LXR - Risk Factors” in Gibraltar Growth’s
final non-offering long form prospectus dated May 12, 2017 (the “Final Prospectus”), under the
heading “Risk Factors” in LXRandCo'’s final short form prospectus dated January 26, 2018 (the “Final
Short Form Prospectus”), and as described from time to time in the reports and disclosure
documents filed by the Company with the Canadian securities regulatory agencies and
commissions. Such list of risk factors is not exhaustive of the factors that may impact the forward-
looking statements. These and other factors should be considered carefully and readers should not
place undue reliance on the forward-looking statements in this MD&A. As a result of the foregoing
and other factors, there can be no assurance that actual results will be consistent with these
forward-looking statements.

All forward-looking statements included in and incorporated into this MD&A are qualified
by these cautionary statements. Unless otherwise indicated, the forward-looking statements
contained herein are made as of the date of this MD&A, and except as required by applicable law,
the Company does not undertake any obligation to publicly update or revise any forward-looking
statement, whether as a result of new information, future events or otherwise.



Overview

LXRandCo is a rapidly growing, international omni-channel retailer of branded vintage luxury
handbags and accessories. LXRandCo sources and authenticates high quality pre-owned products
and sells them through: a retail network of “shop-in-shop” stores located in major department
stores in Canada, the United States and Europe; wholesale operations primarily in the United States;
and its own e-Commerce website, www.Ixrco.com. LXRandCo offers pre-owned products from
iconic brands such as Hermeés, Louis Vuitton, Gucci and Chanel, among others, at attractive prices
and seeks to appeal to the aspirational lifestyle needs of women of all ages. As at March 31, 2018,
LXRandCo’s retail network consisted of 135 stores with nine located in Canada, 99 in the United
States, 14 in Germany, four in Belgium, four in the Netherlands and five in the United Kingdom.
LXRandCo has offices in Montréal, Canada, and Tokyo, Japan.

LXRandCo’s mission is to connect consumers with pre-owned branded luxury products and
inspire a new pride in ‘vintage luxury’ by making sought after luxury products accessible to a
broader audience. Management believes that its curated offering of branded pre-owned vintage
luxury products addresses a growing demand by aspirational buyers who seek luxury products and
accessories that might otherwise be unavailable to them due to price and accessibility. LXRandCo
offers an integrated omni-channel buying environment and, authenticated and condition-graded
products that are attractively priced compared to new products.

Financial and Operating Highlights

Refer to the section entitled “How Management Assesses the Performance of LXRandCo” in
this MD&A for the definition of items disclosed below and, when applicable, to the section entitled
“Selected Consolidated Financial Information” for a reconciliation of non-IFRS measures with the
most directly comparable IFRS measure.

Appointment of New Chief Finanial Officer

On January 26, 2018, the Company announced the appointment of Ms. Audrey Lara as Chief
Financial Officer of LXRandCo, Inc. Ms. Lara brings to LXRandCo more than 15 years of finance and
capital markets experience, with an extensive background in financial planning and operations,
management and strategy, and a deep knowledge of retail and especially retail technology. Ms.
Lara officially assumed her duties with the Company from April 1st, 2018.

Completion of Public Offering

On February 12, 2018, LXRandCo issued 2,728,500 Shares as part of a public offering on a
bought deal basis. The Shares were priced at C$5.25 per Share for aggregate gross proceeds of
C$14,324,625. The net proceeds of the Offering are expected to be used to accelerate the
expansion of the Company’s omni-channel sales network and for general corporate purposes. The
Company incurred $1,373,458 of share issuance cost that were recorded as a reduction of the
related equity proceeds.

Overview of Results for the Three-Month Period Ended March 31,2018 Compared to Three-Month
Period Ended March 31, 2017

Select financial highlights include the following:

1 Netrevenue increased by 62.3% to $10.0 million from $6.1 million;



1 E-Commerce revenue increased by 50% on a year over year basis, but decreased as a
percentage of total net revenue to 7.0% from 8.1% mainly due to the larger growth in
revenue of the retail store network;

1 Seven stores were opened in the three-month period ended March 31, 2018, which was
offset by closure of five stores, to end the quarter at 135 stores, compared to 47 stores
at the end of March 2017;

1 Gross profit increased by 30.7% to $2.4 million, from $1.8 million;

1 Gross profit margin was 23.7% of net revenue, compared to 29.4%;

1 The net loss was $4.3 million compared to a profit of $3.8 million;

1 Adjusted EBITDA (a non-IFRS measure) was $(3.8) million, compared to $(0.3) million;

1 Adjusted Net Loss (a non-IFRS measure) was $4.4 million, compared to $0.7 million;

1 Average productivity for the Company’s stores that were open for 12 months or more
was approximately $2,300 per square foot; and

T The number of employees decreased by 12 in the three-month period ended March 31,
2018 to 488, compared to 206 employees as at March 31,2017.

Additional Operating Highlights and Subsequent events
Select other operating highlights, subsequent to March 31, 2018 include:
Announcement of Strengthened Management Team
In April 2018, Steven Goldsmith, an independent Director of LXRandCO, was appointed President

and Chief Executive Officer of LXRandCo, with the appointment to become effective upon receipt
of the requisite work visa approvals. Mr. Goldsmith has more than 25 years of executive leadership

exierience in retail, merchandisini and marketini across multiile distribution Elatforms, including



