GUILD FUTURE
In order to have a good guild future we need to
1. set new reasonable long term goals for the guild  (where to we want to be in 6 months,looking at  instances, guild size, server guild ranking etc.etc.)

2. we need to adjust our recruitment to meet our goals, by

a. change the requirement for the trialist

b. change the trial for new members

c. establish new rules and conditions for trialists

d. change application form (new specific questions)

e. let the server know what we are recruiting (blizz forums, guild site)

3. we need to change the guild  to help the new trialist and achieve our goals by

a. reconstruct the guild (implement class officers)

b. have active members to help the new trialists 
c. make a new raid schedule (so trialists atleast have a change)
d. change forum setup (tactics,boss and instance info)

4. update the guildrules and make sure they will be implemented correctly and firmly.
Now I will give you my vision of the changes I like to see that will improve the guild.
1. Goal: in six months I like to guild to be about 25-50% large, doing the newest instances  ( full completion), and amongst the top 10 guilds on the server. Also I would like to see a good guild community that is willing to help eachother.

2. recruitment

a. Specifications for new trialist

Trialist must be level 80

Trialist must be 18+ of age

Trialist must have forum account

Trialist needs to have the required addons

Trialist must agree with guild rules

Trialist must have Teamspeak installed

b. I like to give new members a trial periode of  1 month which concists of two stages with no fixed time frame. 
The two stages are:

Stage 1: not the right gear to help the guild raid in the high end raids

· trialist is not allowed to go on the high end raids 

· trialist need to show their social abilities

· trialist need to get his gear in shape to level to stage 2

· trialist can use others from the guild only on non raid days
· trialist can’t get anything from the Guildvault

· trialist can’t promote to member after 1 month while still in stage 1

Stage 2: gear is sufficient to help the guild in the high end raid
· Trialist can join high end raids

· Trialist can get loot but on the bottom of priority list

· Trialist can get some things out of Guildvault

· Trialist can be promote to member  after 1 month when in stage 2

c. Rules and conditions for a trialist:
· trialist is not aloud to have any alts in the guild

· character knowledge

· raid instance knowledge

· boss fight knowledge

· good social attitude

· sufficient raid attendance

d. questions changed/added in the application form.

· applicants need to tell a bit about their playing history 

a. did they take a break, 

b. did they play the game from the beginning or started later

c. is this their first main character.

· applicants need to be informed that we can ask previous guild about them

· applicants need to specificly agree with the trial and its rules and conditions

e. guild home page need to stat what we are looking for not only the classes/spec but also the trialists specification (see above)

there must also be made a post on the official blizzard forum about our recruitment.

3. in order to help the new trialist and eventualy the guild some minor things need to be changed in the guild

a. the new class officer rank needs to be put in also the rank of fidelis needs to be change. This rank should contain people willing to help new trialist (in support of the new class officers)

b. promoting the people helping

c. the new raid schedule so new trialist will get a fair chance to succeed but also give the full members room to progress

Sunday:
newest raid content ( currently Ulduar 25)

Monday:
newest raid content ( currently Ulduar 25)

Tuesday:
Day for helping trialists with lower raid contest

Wednesday:
newest raid content ( currently Ulduar 25)

Thursday:
Day for helping trialists with lower raid contest

Friday:

Day for helping trialists with lower raid contest

Saturday: 
free day for all people can do what they want.

d. forum need to be updated and complemented. With the latest information about tactics, boss abilities and other raid info.

4.  the guild rules need to be inspected  and need be be changes where they are outdated or incorrect. Also the implementation of the rules need to be more stricked.
