October 22, 2011 Guild Meeting Continued
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Guild Meeting Results
October 22, 2011 @ 11:00AM
Who we are:

· Discuss our guild purpose/objective: 
Gears of Warcraft is a casual guild formed by a group of friends and family of all ages that want to build a secure drama free guild where we can concentrate on having fun and exploring WoW in our own way.  
For more information see the Guild Bylaws.
Approved by all Officers in attendance
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Titles:

· Discuss changing the name of each title to something more unique:
GM - Leader

Officers - Duties

Veterans – Officer Alts and Exalted non officers

Members – Normal 

Initiates – Trial period
Approved by all Officers in attendance 

· Changing title name tabled for next meeting.

Duties

· Discuss and decided who gets what duties:
Member Relations Officer - Boman
1. Reviews and handles all website applications and makes sure they get proper approval.
2. Handles all promotions Member to Veteran if Exalted obtained and Initiate to Member after approved time. 
3. Handles all demotions or kicks with proper approval. 
4. Removes inactive guildies after 12 months. 

5. Handles emails to guildies that have left for reason. 
Guild Bank Officer - Christine
1. Organizes the bank

2. Handles purchase of new tabs

3. Makes sure proper restrictions are on the bank. 

4. Handles and keeps track of guild goals

Guild Website Officer - http://gearsofwarcraft.guildlaunch.com - Herb
1. Keeps Website up to date.

2. Handles all new features

Guild Content Officer - Stacey
1. Handles all guild messages

2. Handles website content

3. Updates guild laws and policies

Guild Event Coordinator – Hynds & Nina
1. Handles all upcoming meetings and Events

2. Makes sure to remind people to do guild dungeons

3. Coordinate guild goals and raises gold for the guild goals.
PVP Coordinators – Michael, Smiley & Logan
1. Handles all PVP Events. 
Approved by all Officers in attendance 

· It was decided that in-actives will be kicked after 12 months. This will be addressed again as our members increase.

Rules
· Review and Approve Rules and take suggestions on new ones:


Some basic guidelines that we encourage you to follow:

Be nice

Be helpful

Don’t be annoying

Don’t be greedy

Be active

Be self-sufficient

1. Blizzard's Code of Conduct and Terms of Service (ToS) supersedes this code of conduct.  Please read Blizzard's Code of Conduct and ToS, and be aware of what is expected of all players at all times. 

2. Gears of Warcraft supports the right of every player, both in and out of the guild, to enjoy their gaming experience.  Therefore: 

· Treat all as you would like to be treated. 

· Avoid public confrontations 

3. Members of Gears of Warcraft are expected to conduct themselves in a manner that will reflect positively on the guild and its leadership. 

· Language PG-13 rated in public chat (in game and on vent) 

· No griefing of any kind (in and out of guild) 

· No public begging 

4. Be courteous to all you come in contact with. 

· Respect the property of others, both in and outside the guild. 

· Respect all quests and quest lines.  Do not intentionally step on someone's game. 

5. Mentoring: 

· When possible, take advantage of mentoring so that all members in the guild can strengthen skills to make us a better team. 

· Mentoring is not defined as 'telling another guild member how to play their class.'  Be respectful. 

6. Proper lines of disciplinary action will be taken against guild members found in violation, in part or whole.
Approved by all Officers in attendance 


Guild Administration
· Review and Approve discipline and any suggestions:

Issues that result in immediate expulsion:

1. Any action that violates Blizzard’s Terms of Use (that thing you scroll to the bottom so you can click accept after installing every patch).  This includes botting, hacking, harassing another player, gold buying, power leveling, etc.  If you are caught doing anything for which Blizzard, itself, would suspend your account, you will be kicked. 

2. Blatant disrespect for the guild, its officers, and its members. 

3. Purposely and intentionally ninja-ing loot.
 Issues that result in immediate action (three-strike policy):

1. Do not speak ill of other guilds and players.  We have respect for all players in Azeroth and Outland, unless they are truly terrible people.  Refrain from doing anything that would cause inter-guild drama or reflect poorly on Gears of Warcraft, no matter how much you might hate someone.  Speak with an Officer / GM, and we will work to rectify the issue. 

2. Knowingly taking from the guild bank items that are not intended for your toon that is currently a member of the guild. Taking and selling items from the Guild Bank. 

Gears of Warcraft has a 3 strike policy.  Your first strike is your warning.  If you get two strikes, you will be demoted to initiate rank.  Three strikes... well, don't get three strikes.
Approved by all Officers in attendance 


Guild Recruitment
· Review and Approve recruitment policies and any suggestions:


Should only invite people we know and have run with before. Need to run any new invites by three 
officers prior to them joining. 

Official Website Content:

Gears of Warcraft has a stringent application and interview process to evaluate each candidate’s fit with the guild.  We strive to make the guild enjoyable for each member.  If we feel that your presence would be detrimental to our guild’s dynamic and harmony, we reserve the right to deny your application or remove you without warning.
Guild members approached by interested players – please direct them to the guild application on the website.  The officers will review the application once it is submitted.  

All applications must have approval from three officers. 
Approved by all Officers in attendance 


Meeting Attendees:

Grumpyminer 

Tinykins
Snowitch

Graelvus

Holyaeris

Triiluuris
Didthathurt
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