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Insights for studying, volunteering, 
interning, researching or working 
abroad 
This guide gives you a snapshot of the social and cultural 
norms you’ll encounter in Algeria, with a focus on workplace 
behavior. Read it to build a basic understanding of the culture 
and how you might navigate it from both the local and the 
North American perspective. Enjoy! 

This guide includes: 
1. Small Talk  
2. Non-verbal Communication 
3. Displays of Emotion 
4. Dress, Decorum & Punctuality  
5. Preferred Management Styles 
6. Hierarchy & Decision-making  
7. Gender, Religion, Class & Ethnicity  
8. Business & Personal Relationships 
9. Favoritism & Patronage  
10. Workplace Conflict & Feedback  
11. Motivating Local Colleagues 
12. Bonus Tips 

 
Country Guide Exercises 
Put what you’ve learned into practice! 

Algeria      To view detailed map CLICK HERE 

Capital Algiers 

Population 44.2 million 

Language(s) Arabic (official), French 
(lingua franca), Berber or 
Tamazight (official); Berber 
dialects include Kabyle, 
Shawiya, Mzab, and Tuareg 

Religion(s)  Muslim (official; 
predominantly Sunni) 99% 

Ethnic 
Group(s) 

Arab-Berber 99%, European 
less than 1% 

 

Workplace 
Country Guide 

https://www.google.com/maps/place/Algeria
https://www.google.com/maps/place/Algeria
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1. Small Talk  
I want to make a good first impression with 
local colleagues. What topics should I discuss 
during friendly conversations? 

Local 
Perspective 

Even if Arabic and Algerian Berber are the official languages in 
Algeria, French is commonly used in the workplace. As a result 
of 132 years of colonization, Algerians speak and understand 
French. 

When meeting people, you should approach them differently 
depending on their gender. It is also best to briefly find out 
some general information about the person’s social and 
professional environment, the company and town where they 
work (the town’s population, history, the name of the town’s 
soccer team, etc.). When first meeting, the following are good 
subjects to help direct your conversation and make a good 
impression: 

• Sports (with Algerian men): Soccer is as popular as 
hockey is in Canada and as American football is in the US. 
Algerians will be pleasantly surprised to hear a North 
American speak about the local or national soccer team 
and talk or ask questions about the game. 

• Travel, history, art and music: Asking questions about 
Algerian history, geography, tourist attractions, and 
economics show that you are interested in knowing more 
about the country. 

• Work: Ask about people’s current projects, backgrounds, 
studies and degrees. 

• Family (only when speaking to a woman): You can ask 
questions about her marital status, and if she is married, 
ask questions about her husband, children and or other 
family members including their education, work, ages, and 
interests. 

Algerians generally have a great sense of humor. Mutual trust 
can be built up during casual conversation. Subjects to be 
avoided depend on the people you are meeting and their 
gender. With men, avoid the following topics: 

• Family: Generally, Algerians like to keep their private lives 
to themselves and do not like to be asked about their 
family, and particularly their wives. It is the man’s 
responsibility to keep his family safe and protected and 
when asked, men may reply with a rather superficial 
response such as "Yes, I have two children and they attend 

 



 
 

Page 3 of 22 
 
 

Reproduction rights for this Quick Guide granted 
to schools with a site license for MyWorldAbroad.com 

© Intercultural Systems / Systèmes Interculturels (ISSI) Inc. 

such and such a school...", but they will never talk about 
their wives. 

• Algerian politics: This is a very sensitive subject for 
Algerians since taking sides or stating one’s opinion is 
considered to be interference in their internal affairs. 

• Religion: Islam is the predominant religion in Algeria. 

• Ethnicity: Algeria’s population is mostly Arab, with a large 
minority of Berber. The Berber minority tries to get by and 
push for its own identity and space in a predominantly Arab 
country. Arabs and other leaders find such behavior 
disruptive and perceive it as creating regionalism in Algeria. 
Therefore, it would not be advisable to ask the ethnicity of 
the person you are meeting. Avoid asking people if they are 
Arab or Berber, as this could raise suspicions and be 
misinterpreted. 

• Sexuality: It is considered impolite to talk or joke about this 
as it infringes on personal, religious and cultural intimacy, 
so leave it up to the other person to bring up this topic. 

With women, the same subjects should be avoided; however, 
females will willingly talk about their children, husband, 
parents, and extended family. 

   

North American 
Perspective 

A distinction should be made between two basic situations: 
official meetings (in the workplace or during official social 
activities) and informal introductions in a relaxed environment 
where nothing is at stake. 

In the first case, it is necessary to act very formally since 
Algerians (and people living in Northern Africa in general) are 
rather reserved and distrustful of foreigners. When first meeting 
someone, avoid getting into too many details, taking a firm 
stand on a subject, or making any judgments about anything 
even if several people seem to share your opinion. Nothing is 
black or white. Very often, the person with whom you are 
meeting will seek to get an idea of the kind of person you are; if 
further meetings are necessary, it would be better if the person 
likes and respects you. The Algerians will build the relationship 
with the foreigners. 

If you are interested in Arabic poetry, do not hesitate bringing it 
up in conversation with Algerians as they know a lot about 
literature. If you want some good topics of discussion, go to 
museums and talk about what you saw that you found 
interesting. Algerian humor is very different; do not attempt to 
make jokes even if they are well-phrased, subtle or non-
offensive topics. 

Attitude is more important than the topic of conversation, but I 
would say that, first of all, you should avoid talking about 

 



 
 

Page 4 of 22 
 
 

Reproduction rights for this Quick Guide granted 
to schools with a site license for MyWorldAbroad.com 

© Intercultural Systems / Systèmes Interculturels (ISSI) Inc. 

religion or politics. Moreover, if you associate Islam with 
terrorism, people will automatically and politely turn their backs 
on you unless they feel offended and take you to task without 
any warning. Avoid speaking about internal politics since doing 
so is automatically perceived as interfering in State affairs. 
Also, avoid praising individual rights since Algerians have 
suffered a lot and do not consider individualism to be a step in 
the right direction. 

Do not drink alcoholic beverages—even if you are offered 
some. If you politely refuse and ask for juice or mineral water, it 
will reflect well upon you. 

Regardless of a person’s position, age or physical appearance, 
particularly if you are speaking to a woman, you should ensure 
that your body language and the manner in which you speak 
and are always respectful, polite, and formal. 

European football (soccer) is another good topic of 
conversation as Algerians are very passionate about their 
teams, particularly during the World Cup. Discussing the 
weather and asking if there has been enough rain for the crops 
is always well received as this shows your understanding of 
Algeria’s preoccupations. 

When meeting someone in private, the way you should act will 
vary depending on your official duties because they are of 
utmost importance, as well as how naturally comfortable you 
are in adapting to other cultures. Things will also change 
depending on whether you are alone or accompanied by 
someone. The general rule of thumb is that you want people to 
find you warm, but not "over the top", particularly if you are 
female. A good approach to take is to first ask the other 
person’s opinion before giving your own. Being patient and 
calm makes a good impression. Algerians are sometimes rather 
expressive, but with time, and once trust has been established, 
you will no longer be the object of animated outbursts. Men 
should not feel uncomfortable if your male host walks hand-in-
hand with or hugs them as these are signs of respect. 

 
 

 

 
 

Want more advice on small talk? 
Check out this Quick Guide: 

Peach & Coconut Cultures:  
Navigating Small Talk Around the World  

https://s3.amazonaws.com/file.myworldabroad.com/QuickGuides/Peach-and-Coconut.pdf
https://s3.amazonaws.com/file.myworldabroad.com/QuickGuides/Peach-and-Coconut.pdf
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2. Non-verbal 
Communication 
I don’t want to make a faux pas.  
Which non-verbal communication  
norms should I be aware of?  

Local 
Perspective 

When first meeting or when greeting an acquaintance, both 
male and female Algerians typically shake hands and people do 
not kiss one another on the cheek until they know one another 
better and have a closer relationship. 

Both men and women should stand at least 80 cm apart when 
speaking. Avoid any physical contact (i.e., slapping shoulders, 
touching), as this is only acceptable once you know someone 
very well. 

Acceptable personal space is much closer than in North 
America although the distance tends to be greater when 
speaking with foreigners. Nevertheless, once trust has been 
built up and the relationship is closer, this space becomes 
smaller. Currently, it is up to the foreigners as to whether they 
want to maintain a greater personal space or not. 

Eye contact is also important when speaking with someone and 
it is considered impolite not to maintain eye contact as the 
person may feel that you do not respect them. 

Algerians often use their hands to express themselves when 
they speak, but there are some gestures that should be avoided 
such as shaking your hand while extending your index finger 
(authoritarian) and pointing with your index finger (akin to giving 
orders), and putting your left fist on your outstretched right palm 
facing upwards (this could be taken as a sexual reference). 

Be tactful when voicing a conflicting opinion on a subject. Avoid 
contradicting someone in public and do not raise your voice or 
be too direct as people may be sensitive to this. 

There are many topics which may lead to arguments and since 
people like to deal with calm and patient people, you may be 
respected for trying to control your anger and disappointment. 

 

   

North American 
Perspective 

When first meeting, an appropriate distance between people 
allows you to talk to the other person without yelling and without 
breathing on them; in other words, it is approximately the 
amount of space you need to shake hands without being forced 
to move forward or pull away. It is acceptable for men to look 
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into the eyes of someone of the same sex, but not to stare. This 
will be complemented by other aspects of communication: 
distance, tone of voice, topic of conversation, or choice of 
location (i.e., moving to another place or table). After a while, 
touch becomes more important and it must not be forgotten that 
Algerians are Mediterranean. If you have the opportunity to 
observe them when meeting in the airport or in a restaurant in 
Algiers, Oran or elsewhere, you will see them touch one 
another, walk arm-in-arm, and gesture. However, with 
foreigners it will take a while for them to feel comfortable 
enough to be themselves. 

   
 
 
 

Want more advice on non-verbal communications? 
Check out these Quick Guides: 

Non-verbal Communication: Intro (4 pgs) 
Non-verbal Communication in Action (23 pgs) 

  

https://s3.amazonaws.com/file.myworldabroad.com/QuickGuides/Non-Verbal-Communication.pdf
https://s3.amazonaws.com/file.myworldabroad.com/QuickGuides/Non-Verbal-Communication-in-Action.pdf
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3. Displays of Emotion 
How expressive is the culture?  
Are public displays of emotion  
considered normal?  

Local 
Perspective 

In Algeria, it is not commonplace to see public displays of 
affection and they are strongly frowned upon or even forbidden. 
This type of behaviour is confined to an individual’s private life 
and has to do with humility and intimacy. Nevertheless, it is 
acceptable to kiss, hold, and hug a young child in public. 

It is also acceptable to show your friendship in public by 
slapping someone on the shoulder, standing close to someone, 
and (particularly for women) walking hand-in-hand. Showing 
your anger in public is tolerated, but is very poorly viewed. It is 
best to speak to the person one-on-one and in private about 
any disagreements or differences of opinion. The individual in 
question will appreciate this approach as is it is not well viewed 
to lose face in public. 

 

   

North American 
Perspective 

They speak loudly and give the impression that they are 
arguing, although I never saw people fight with one another. 
The opposite is true with regard to professional relations, as 
self-restraint is the rule of thumb. For North Americans, the rule 
is simple: it is not worth it to be noticed; do not raise your voice 
to anyone. Particularly as a foreigner, being calm and showing 
self-control will earn more respect and appreciation than being 
overly enthusiastic. 
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4. Dress, Decorum 
& Punctuality 
How formal is the workplace culture? Are 
schedules strict? What attire is standard?  

Local 
Perspective 

Algerians generally dress the same as Europeans, so for work 
it is recommended to wear dark, professional jackets and 
slacks. For women there is no set dress code, but they should 
avoid wearing short skirts and low-cut blouses. 

There is a difference in the way one communicates with 
colleagues as opposed to superiors. With the former, you can 
call them by their first name and use humor and a casual tone 
although you will not likely see one another outside of the 
workplace unless you later become friends. In the case of a 
superior, you should use formal, neutral language, call them 
"Mr." or "Ms.", and avoid becoming too familiar with them. 

Punctuality is not very important in the Algerian workplace, 
particularly in the public sector. However, it is still well viewed 
and encouraged. Generally, the highest-ranking person sets the 
standard. If he arrives on time, others will appreciate his 
professionalism and follow his example. Similarly, productivity 
is encouraged and rewarded. 

Absenteeism without a valid excuse projects a negative image 
and is poorly viewed in the workplace. 

 

   

North American 
Perspective 

Dress appropriately for your position as Algerians have adopted 
a more formal European style, even if they admire the fact that 
North Americans are very casual. It is also important not to 
overdress either because your Algerian counterpart will not 
likely have the same financial resources (particularly in the 
public service). In private life things are different, but even 
sports pants and a top are better than wearing a t-shirt and 
jeans since you never know whom you might meet during your 
extra-professional activities. For women, elegant and quality 
clothes are key. Do not wear anything that is provocative or that 
catches the eye even if it is hot outside. 

As a general rule, you address people by the formal form of 
"you" ("vous" in French). Yet as the relationship develops, if you 
are in a position to insist that this level of formality be reduced, 
your relationships may become closer. However, pay attention 
to the hierarchy: do not do this with your superiors. It is a good 
idea to address someone in their capacity as someone in 
charge of something or as a person of authority than as an 
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individual "regular Joe." For example, you can address 
someone as Mr. Metcour using Mr. Director every now and then 
to make him feel that he has authority (if that is the case) over, 
alternatively, that he is under the authority of others. Do not 
abuse the position of authority that foreigners have over 
Algerians as they are very proud and know their limits. They 
have a long history of independence and dignity is more 
important to them than it is to other people. This is perhaps 
even truer of those living in the Berber part of the country 
(Kabylie). 

The way time is perceived depends on the person, as members 
of the younger generations have had a wide variety of 
upbringings and cultures, and the Algerian population is 
becoming younger and younger. A look at the age pyramid will 
show you that since Independence the younger generation are 
almost at the top and they are increasingly controlling both 
public and private industry as they follow the trend toward 
globalization. Although weekends are observed on Thursday 
and Friday, time and the way people make use of it is the same 
as it in North America. Outside of urban centers, religion, 
customs and traditional activities are given priority. However, 
weather also affects the rhythm of life as time seems to hold 
still when it is hot.  
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5. Preferred 
Management Styles 
I want to be an effective manager. 
What qualities are considered ideal?  

Local 
Perspective 

Skills, education, general culture, punctuality, experience, 
perseverance, good standing, and thoroughness are qualities 
most highly regarded in a superior or manager, local or foreign. 
However, being a foreigner can also be an advantage as 
Algerians generally tend to give more weight to foreign skills 
and trust them more. 

The way you are greeted (briefly or sincerely), how tasks are 
performed (with speed, interest or lack thereof) are indications 
of how the staff perceive you. 

 

   

North American 
Perspective 

The qualities most highly regarded in the workplace and signs 
of authority are very simple when it comes to Algerians: an 
individual who has a lot of experience and who treats people 
equally will gain a lot of respect. Given that there are not many 
methods of evaluating people’s work, superiors’ authority is not 
called into question very much and agreement prevails. 
Superiors are in their positions because they have been given 
the position; therefore, the qualities that are highly regarded in 
a supervisor in North America are more subtle. In the Algerian 
environment, the individual’s reputation and background are 
more important and things are this way because authority takes 
precedence in this society. 

An expatriate in a position of authority will always be closely 
scrutinized and they should always have very good morals. If 
an expat commits the slightest injustice to an Algerian, junior 
employees will object and take sides. The judgement will be 
irreversible and they will distance you to make you aware of it; 
you may not be able to recover your authority. In order to avoid 
getting yourself in this kind of situation, take your time before 
making a decision. Time may take care of the issue by itself. 
However, taking too long to make what is considered to be an 
obvious decision will discredit you since, paradoxically, people 
respect those who exercise their power. 
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6. Hierarchy &  
Decision-making 
Is the workplace culture “flat” or more 
hierarchical? How are decisions made  
and by whom?  

Local 
Perspective 

Depending on their importance and nature, decisions may be 
made in the following ways: 1) some are imposed by the 
supervisory department and the manager must obey them; 2) 
some stem from the manager’s own initiative; and 3) other 
decisions are made after consulting with staff members. 

All employees can present their own ideas; however, they must 
pass them on to their superior who will communicate them to 
the top. Immediate supervisors may also be consulted for 
feedback or work-related questions. 

 

   

North American 
Perspective 

Decisions may be taken without informing others or they may 
be made from the top. The decision-making process is 
hierarchical as Algerians are not used to taking initiative. They 
have grown up in a system based on obedience and, in fact, 
bosses are there to make decisions. Anticipating a need may 
be seen as a defiance of authority and you should expect that 
during meetings bosses will speak while others will show their 
agreement. You may be able to get a better feel for individuals’ 
opinions in one-on-one conversations, but even in these kinds 
of situations Algerians will not totally open up. Jobs are scarce 
and there are many people who need and want one so why 
would anyone confide in a stranger, especially one in a position 
of authority? 

As far as getting feedback on other’s reactions, opinions, and 
reinforcement is concerned, it is best to do this when you first 
start. People will initially forgive your mistakes early on as long 
as you do not commit faux pas in your area of specialization. 
People will appreciate it if you consult with your superior as 
long as it is done at a good time in the proper manner. Asking 
for information at any time might show that you have privileged 
access and your superior might not want to give this impression 
to other employees. Knowing when to seize the moment is as 
important as the topic that you plan to broach. You will pay the 
price if you want feedback on something that is obvious or that 
should be common sense. 
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7. Gender, Religion,  
Class & Ethnicity 
Are cultural values around gender, religion, 
class and ethnicity visible in the workplace? 

Local 
Perspective 
 

• Gender: In Algeria, men have all the rights and, moreover, 
the political powers instruct women to follow the "family 
code of conduct" which limits their freedom. Women are not 
welcome in places that are reserved for men, such as 
movie theatres, cafes, bars, or soccer stadiums. 

This attitude is also seen in the workplace, which is male 
dominated. Women’s skills are underestimated and there 
are many difficulties associated with working in mixed-
gender groups. Women working in areas outside of 
education or the health and secretarial sectors are seen as 
intruders. 

• Religion: The Muslim religion has a large place in everyday 
life in Algeria. It is what assists and guides interpersonal 
relations, yet in the larger cities (Algiers, Oran, Annaba), 
Western influence, and the French cultural in particular, is 
very noticeable. Algerians avoid making negative 
judgements about their religion and are attached to it even 
if they are not necessarily very devout. 

In terms of the workplace, the weekend in Algeria was 
changed to Thursday and Friday, due to religious 
considerations. Prayer sessions are held five times daily 
and play an important role for Muslims. Work hours are set 
according to economic needs and not according to prayer 
hours. Muslims may accumulate their prayers and do them 
all at once in the comfort of their own homes. 

• Class: After living for decades under a socialist regime, 
which promoted equality, Algerians are having trouble 
adapting to the current way of life. Following the political 
changeover, and the adoption of the market economy, 
society was hit hard by an economic crisis. This has 
resulted in a class system (the rich, middle class, and poor), 
and the poor are currently in the majority. For the average 
Algerian, economic conditions rather than social factors 
determine class. 

This new situation has led employers to take a very 
authoritarian attitude. Employees have less protection and 
are slaves to the job market, unemployment rates, and their 
employers’ moods. 
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• Ethnicity: Ethnologically, Algeria is not very diverse. 
Algerians are very aware of the fact that the population 
mostly Arabic with a Berber minority. Yet, the Arab majority 
tends to marginalize the Berbers, which provokes a strong 
defensive reaction from the Berbers. It should be noted that 
there has been progress in making Berber the second 
national language, although it is not yet official. 

The impact of ethnicity on work relations is not very 
significant. Both ethnic groups work together without any 
problems. As in any workplace, groups, cliques, and 
friendships are formed based on different reasons such as 
ethnic, regional or tribal affiliations. 

   

North American 
Perspective 

• Gender: This varies widely depending on age and 
education, but in general, older women are not considered 
as equals since there is a kind of submissiveness in male-
female relations. Nevertheless, younger people’s 
conversation and everyday life have been becoming more 
westernized. This is a slow process as there are other 
priorities. Although Algeria is not in the same position as 
Tunisia, which is more open in this regard, it is becoming 
more common to see female police officers, for example, 
who have authority even over men. This is not to say that 
all is well all the time, but there are big differences 
compared to the 1980s. Nonetheless, this is a topic that can 
be discussed openly. 

• Religion: In Algeria the dominant religion is Islam and it is 
very present in everyday life as it is the glue of the human 
mosaic. People who find religion to be very important are 
respected since Algerians are, by nature, very tolerant. One 
thing is certain and that is that you should always respect 
any Islamic influences. It is suitable to keep displays of 
other religions to a minimum, even if it does not seem to be 
an issue. Algeria is still not completely secular no matter 
what the statistics show. 

• Class: I do not know of any existing notion of classes in 
Algeria other than the ruling class similar to what we have 
in North America. 

• Ethnicity: You need to have a good understanding of 
Algerian and Northern African geography and history in 
order to distinguish between different ethnic origins. You 
will hear about the Mzab, Kabylie, Algerois, Oranais from 
Constantinople and a good way to get to know about them 
is to go to the business class lounge in the airport and look 
at the different traditional Algerian costumes that are on the 
walls. You will see quite a variety, but what exactly does 
this mean? You can see how such things as living in a rural 
area make a difference with the language, customs, 
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cultures and different traditions. However, Algeria enjoys 
modern conveniences and everything is becoming 
increasingly homogeneous with cellular phones, cars, and 
technology in general, whether you are in Marseille or 
Algiers. You will even note that, like elsewhere in the world, 
there are noticeable ethnic clusters. Things can be 
explained; whether you will be privy to such explanations is 
a different matter. 

As a foreigner, it seems useless to broach such topics until 
you know more about them. If you want to learn more, look 
around you and see if you can find someone such as a 
university sociology or history professor who can speak to 
you about them. In order to avoid negative repercussions 
because people interpret things the wrong way, be very 
cautious in your approach. People will not take kindly to you 
if you try quickly to identify with their values; this would be 
to deny them their roots and their history. 
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8. Business & Personal 
Relationships 
How defined is the boundary between 
personal and professional life? Should I focus 
on building personal relationships at work?  

Local 
Perspective 

In Algeria, business relations do not generally need to flow from 
already established personal relations; they are based on 
economic criteria alone. Nevertheless, that does not mean that 
this will not happen and personal relations may lead to other 
business opportunities with different business partners. It is 
also helpful to be recommended or referred by someone who 
knows the person with whom you want to conduct business 
personally. Trust will build quickly. 

 

   

North American 
Perspective 

It is acceptable to have personal relations, but they should not 
be forced or directly linked to business matters. They develop 
over time and, in fact, North Americans have the reputation of 
rushing into business matters. It is actually quite simple: 
business is conducted only with people who are trustworthy as 
this is the only way you are guaranteed that the transaction will 
be completed. Do not think that a relationship can be built 
during the course of a single dinner or meeting. Shared 
experiences, similar points of view, memories of spending good 
times together, and helping others can only build up over time 
and this is the only way to build a relationship. How can this be 
done? Be dependable and choose your friends wisely and do 
not make them feel that the relationship is work-related but let 
them know that you will do business if everyone is on the same 
wavelength, beyond just the timeframe of the business at hand. 
Without forcing things, make yourself available and do not 
hesitate to greet friends who are not directly involved in your 
business and be supportive when they are going through hard 
times. 
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9. Favoritism & Patronage 
Do personal relationships influence 
professional progression? Are family  
and work intertwined?  

Local 
Perspective 

In Algeria, hiring family or friends or recommending them to 
colleagues is not seen as patronage or favouritism. Rather, it is 
seen as a privilege to have an influential family member or 
friend. Socially and culturally, it is gratifying to help out others. 

Therefore, when work relations stem from personal ones, the 
colleagues or employees in question expect to receive 
preferential treatment, such as having access to confidential 
information and employing family members and friends, but not 
necessarily a salary increase. For these colleagues and 
employees, it a social advantage to have a friend who is the 
director of a company and they will do all they can to preserve 
and maintain the friendship. There are no considerations or 
special treatment for these kinds of relationships. It is always 
best to do what colleagues and employees expect of you. 

 

   

North American 
Perspective 

I cannot condone preferential treatment in the workplace. Such 
behavior creates a dangerous precedent resulting in inequity. 
Do not fall into this trap and try to create alliances with some 
people to the detriment of others. Nothing says that the person 
whom you granted the privilege will not be against you later. Do 
not cross the line. However, if you have the opportunity to 
contribute to financial collections or parties due to the 
discretionary power of your position, it will be viewed positively. 
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10. Workplace Conflict 
& Feedback 
How is feedback and criticism handled  
in this culture? Is conflict considered normal?  

Local 
Perspective 

In general, Algerians do not like to lose face and do not 
appreciate expressions of anger or negative remarks about 
their work, attitude, or behavior directed at them in public. They 
do not want to lose face in public. 

Because they seek approval and acknowledgement, particularly 
from foreigners, Algerians will be less likely to accept criticism 
from non-Algerians as the impact is greater. Therefore, it is best 
to take the person aside and talk one-on-one. 

Algerians do not tend to confront others directly, particularly 
superiors, about a problem. They prefer to use nonverbal 
language to express their dissatisfaction and expect that the 
other person will approach them. This language may be 
articulated by facial expressions, avoidance, and distance. You 
should, therefore, pay attention to sudden changes in the 
attitudes and behaviour of your colleagues and employees. 

 

   

North American 
Perspective 

Never put an Algerian’s pride to the test in front of others. As 
with all conflict resolution methods, you need to find some 
common ground before bringing up differences in opinion. You 
should also find out if the problem is related to work, people, or 
responsibilities as this will change how you manage it. If you 
are in a position of authority, simply open discussion, ask for 
explanations, and exercise the least amount of authority 
possible as it could have resulted from differences in perception 
and have nothing to do with authority at all. It may be easier to 
make the time to talk with colleagues. If you are working under 
someone, you may need to take another look at the way you 
are acting and perhaps ask another colleague at your level for 
their opinion unless the matter is very personal. Some 
situations cannot be fixed and it may be that the conflict has 
been created to test you and see how you will react. 

In any case, once the problem has been identified, you should 
own up to it if you are responsible or if you are not, just let 
things slide. If both of you are at fault, go for coffee the 
following morning. The main thing is to not give more weight to 
the problem than the solution. 
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11. Motivating Local 
Colleagues 
I want to encourage a positive and productive 
work environment. What motivates local 
workers to perform well?  

Local 
Perspective 

Algerian employees expect to be appreciated and compensated 
for their efforts. In particular, they are motivated by salary and 
good working conditions, which will generate loyalty. They like 
to work with competent people who have mutual respect and 
consideration for others. 

 

   

North American 
Perspective 

This is a very difficult question as things are constantly 
changing in Algeria. Generations are clashing and companies 
are still managed in a very "socialist" manner based on a purist 
Soviet model. The concept of initiative is a very sensitive 
subject because far too often, in spite of the desire for 
individualism, a tendency of levelling downward can be 
observed. The worth of the level of a position is certainly related 
to its influence and prestige, which stems from the fact that the 
position often comes with privileges, power and money. 
Someone who has a high-level, influential job will likely have 
similar privileges for himself and his family. Other motivational 
factors do not count as much. In certain sectors, it may be 
money, in others it could be working conditions, and in others 
still it may be enough to work for personal satisfaction, so that 
motivation is simply being able to provide for basic needs. 
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12. Bonus Tips  
Here are some additional tips to help you plan 
and make your stay a successful experience. 

 
 

The Rich Culture  
of Algeria 

• Algerians are proud of their cultural heritage and traditions. 
These are deeply rooted in their history and geography; the 
diverse landscape, ranging from the Mediterranean coast to 
the Sahara Desert, has shaped Algeria’s cultural identity 
over time.  

• Modernization has had a significant impact on Algeria, 
economically and socially. It has brought about both 
benefits and challenges, such as major social and cultural 
changes, with many young Algerians embracing Western 
values and lifestyles. This has led to tensions between 
different generations and cultural groups, with some fearing 
that traditional Algerian culture is being eroded.  

• Many books have been written about Algeria. Reading 
about the culture and the people can bring some insight to 
understanding the country’s people, like the Kabylie people, 
for instance, a Berber ethnic group of the mountainous 
region of Kabylie, in the northern part of Algeria, who have 
managed to maintain their traditions and identity despite 
centuries of colonization and assimilation efforts, and who 
continue to play an active role in shaping the country's 
political and social landscape. 

 

   

Lifestyle and 
Values in 
Algerian Society 

• The lifestyle of Algerians varies depending on factors such 
as age, location, and socioeconomic status. Modernization 
has brought changes to Algerian lifestyles, but many people 
still maintain some common cultural practices and values, 
with a deep connection to their cultural heritage and 
traditional way of life. 

• Family and friends are an important part of Algerian society, 
and most people prioritize spending time with their loved 
ones. Meals are often shared, and hospitality is highly 
valued, with guests being treated with warmth and respect. 
Many Algerians enjoy socializing in popular cafes and tea 
houses. 

• Music is an important part of Algeria's cultural heritage, with 
a diverse range of styles and influences. Traditional 
Algerian music includes Berber music, Gnawa music, and 
Andalusian music, which reflects the country's history and 
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the various cultural influences that have shaped it. Algeria 
also has a vibrant modern music scene. The country's rich 
cultural heritage evolves and adapts to contemporary 
influences. 

   

Connections 
between 
Algerians and 
North Americans 

• Before going abroad, it is useful to read up on the 
geography, ethnography, culture and economy. First-hand 
experience in the country, combined with what can be 
learned from books and various sources, will make 
establishing relationships more fluid. 

• One of the things that Algerians perceive in North 
Americans is their lack of reliability and patience in building 
relationships. It is essential to be diligent and patient. There 
is a lot of bureaucracy and the ability to make decisions 
quickly is challenging, not because people do not know how 
to handle the situation, but because they lack the tools and 
methods to deal with it.  

 

   

The Flavors of 
Algerian Cuisine 

Algerian cuisine is renowned for its bold flavors and spices. It is 
rich and flavorful. Mediterranean, Berber and Arabic influences 
make it an exciting and unique culinary experience. One of the 
most popular dishes is couscous, which is made from semolina 
grains and served with a variety of vegetables, meat, or fish. 
Another staple food is the tagine, a slow-cooked stew of meat, 
vegetables, and spices that is typically served with bread or 
couscous. Merguez (spicy sausages), bourek (a type of pastry 
filled with meat or vegetables), and maakouda (potato fritters) 
are also very popular, and so are the desserts, like the famous 
baklava, a pastry made of almond and honey. 

 

   



 
 

Page 21 of 22 
 
 

Reproduction rights for this Quick Guide granted 
to schools with a site license for MyWorldAbroad.com 

© Intercultural Systems / Systèmes Interculturels (ISSI) Inc. 

 

Country Guide Exercises 
Put what you’ve learned into practice!  

 
After reading the Workplace Country Guide, soldify your 
understanding and chose exercises below that match your needs.  

1. Read the Quick Guide: our culture theory is clean and simple. 

2. Do the exercise: re-read the country guide (the real world is messy and 
complicated) while applying the cutture theory. 

 

 
How long are you 
going abroad for? 

MyWorldAbroad Certificate Program:  
These exercises are integrated into our certificate program. 
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Surface Culture 
Discover surface culture: sites, sounds and flavors 
1. READ The Culture Tree in Action (30 minutes) 
2. EXERCISE (coming soon) (30 minutes)  

 

  

Small Talk 
Learn to navigate small talk around the world 
1. READ Peach & Coconut Cultures (30 minutes)  
2. EXERCISE (coming soon) (30 minutes) 

 

  

Non-verbal Communication 
Learn to observe, interpret & use social cues 
1. READ Non-verbal Communication in Action (30 minutes) 
2. EXERCISE (coming soon) (60 minutes) 

 

 
 

Culture Spectrum 
Adapt to new behaviors in the workplace 
1. READ The Culture Spectrum in Action (60 minutes) 
2. EXERCISE (coming soon) (60 minutes) 

 

 
 

https://myworldabroad.com/courses
https://s3.amazonaws.com/file.myworldabroad.com/QuickGuides/Culture-Tree-in-Action.pdf
https://s3.amazonaws.com/file.myworldabroad.com/QuickGuides/Peach-and-Coconut.pdf
https://s3.amazonaws.com/file.myworldabroad.com/QuickGuides/Non-Verbal-Communication-in-Action.pdf
https://s3.amazonaws.com/file.myworldabroad.com/QuickGuides/Culture-Spectrum-in-Action.pdf
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About Workplace Country Guides 
Providing context for the above advice.  

 
The contents of this guide has been reproduced and adapted with permission from 
the Centre for Learning in Intercultural Effectiveness and International Assistance 
Policy. Previously known as Country Insights, these are no longer being published 
and MyWorldAbroad has therefore adaptated them for use by students and young 
professionals. The original contributors were diplomats and aid workers, as well as 
foreign born nationals who had experience working with North Americans. 

The content is intended to provide a general overview of social and cultural norms 
and workplace environments in specific countries abroad. Contributors were asked 
to draw on as broad a base of experience as possible when formulating their 
answers. However, this content should still be understood as reflecting the 
subjective perspectives of individuals, rather than being a comprehensive analysis 
of the culture. 

We welcome your comments and feedback about how to improve Workplace 
Country Guides and make it a richer and more accurate educational resource.  

 

 
 

   
 
 
 
 
Your access is free; your school has paid for a campus licence. 

 

Share your advice about living in Algeria.  
Have you lived, worked or volunteered in Algeria? Do you have Algerian heritage? 
Do you have further experience of the culture and insights to share? If you have 
in-depth experience of the culture, we’d love to hear from you. Submissions may 
be published as a Bonus Tip or other update to this guide. 

Contribute your perspective! 

CLICK HERE to share your insights and advice. 

 

 

 

 

https://myworldabroad.com/share-advice
https://myworldabroad.com/country-guides
https://myworldabroad.com/login

	1. Small Talk
	2. Non-verbal Communication
	3. Displays of Emotion
	4. Dress, Decorum & Punctuality
	5. Preferred Management Styles
	6. Hierarchy &  Decision-making
	7. Gender, Religion,  Class & Ethnicity
	8. Business & Personal Relationships
	9. Favoritism & Patronage
	10. Workplace Conflict & Feedback
	11. Motivating Local Colleagues
	12. Bonus Tips
	Country Guide Exercises
	About Workplace Country Guides

