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IM Softball Rules 

 

1. Eligibility (ALL INTRAMURAL SPORTS) 

 

a. All participants must provide a valid Valpo ID, alumni card, or courtesy card to participate.  

b. All undergraduate students, graduate students, faculty, and staff currently affiliated with 

Valparaiso University are eligible to participate in Intramural Programs.  

c. Alumni: *Under current COVID-19 restrictions, alumni are not allowed to participate in 

recreational programs until further notice 

d. Professional Athletes: Any participant who is ineligible for varsity competition because of loss 

of amateur status is prohibited from competing in the Intramural Sports in which they have 

obtained professional status.  

e. Varsity Award Winners: Any participant who was a member of a varsity squad at Valparaiso 

University, or any other Division 1 college or university, is ineligible for intramural competition in 

that sport, or similar sport, for a period of one academic year.   

f. Club Sports/Scout Team: No more than 40% of the players participating in the field/court of 

play for a single team may be club sport or scout team athletes (see Intramural Sports 

handbook for more info). 

g. Playoff Eligibility: Teams must average a 3.0 sportsmanship rating in order to qualify for the 

playoffs.  

i. Players must play in at least one regular season game in order to be eligible to play in 

the playoffs.  

h. Roster Additions: Roster additions will be allowed up until the end of the regular season. Visit 

IMLeagues for more information. 

i. Concussion: It is the participant’s responsibility to report any symptoms or injuries to a staff 

member, or to remove themselves from the game as a precaution. Participation is voluntary and 

at the participant’s risk. If a concussion is diagnosed by a medical professional, verification of 

medical clearance is required prior to returning. 
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j. Blood Rule: Any player who starts to bleed will not be able to re-enter the game until the 

bleeding has stopped. If the player’s clothes have blood on them, the player must change 

clothing in order to re-enter the game.  

 

2. Valparaiso University Alcohol/Tobacco Policy 
 

a. Alcoholic beverages, tobacco, and/or drugs are not permitted on or around the playing area. 

Contests will not be played and will be forfeited if alcohol, tobacco, and/or drugs are present. 

Any Recreational Sports employee reserves the right to remove participants and/or forfeit 

games if substance abuse occurs.  

 

3. Equipment 

 

a. Shirts, shorts/pants, and close-toed shoes are required. 
b. Cleats are allowed; however, players are prohibited from wearing metal spikes or screw-in 

cleats. Molded cleats or close-toed shoes are allowed. 

c. Matching shirts are encouraged, but are not required. 
d. Metal bracelets, necklaces, rings, earrings, or watches are NOT allowed.  
e. Any player who must wear a necessary metal brace must cover all metal parts of the brace 

before playing.  

f. Gloves/mitts are not allowed. 

g. Batting gloves may only be used for batting. 

h. Masks are optional. 

i. Bats: 

i. All bats must be “ASA” certified slow-pitch bats. 

ii. No homemade or altered bats are allowed. 

iii. No wooden bats. 

iv. All bats must be checked by the umpires prior to play.  

 

4. Playing Area  

 

a. Games will be played at Eastgate Field (Near Emory Bauer Field) or at the hospital fields, near 

Brown Field.  

i. Night games, if held, will be played on Brown Field. 

b. Bases will be set at a distance of 60 feet and the mound at 40 feet. 

 

5. General Guidelines 

 

a. Please arrive 10-15 minutes before your scheduled game to sign in.  

b. Each player must provide their valid Valpo ID to the intramural staff and sign/swipe in. 

c. All players must be on the roster. No write in names are allowed. 
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d. If a team is unable to provide the minimum number of players allowed (7) at their scheduled 

game time, they will be given 10 minutes to arrive after the clock begins. A forfeit will be 

declared if the team is more than 10 minutes late. Penalties will be assessed if a team is late.  

 

6. Captains Responsibilities 

 

a. The captain is responsible for passing rule information on to their team.  
b. All players must be on the official roster on IMLeagues.com 

i. Day of additions can be made up until 2:00pm on gameday.  
c. Late arrivals must sign/swipe in before they can play.  
d. If an individual participates without signing/swiping in, the game may be subject to forfeit.  
e. Players must play in at least one regular season game to be eligible for tournament play.  
f. Captains are held responsible for their team and fan control.  
g. Discussion with officials may only take place between the designated team captain and the 

officials. These discussions must be made in an appropriate manner. 
 

7. Forfeits 

 

a. Games are expected to begin on time. A team has 10 minutes to arrive after the designated 

start time, if they do not have enough players.  

b. When a team is late, the on-time team will be awarded 2 runs and the clock will begin. The on-

time team will get an additional 2 runs every five minutes the opposing team is late until a forfeit 

occurs. If a team is more than 10 minutes late, a forfeit will be declared and the on-time team 

will win 6-0. 

c. A forfeit will result in a 2.0 sportsmanship rating. 

 

8. Game Play 

 

a. Men’s & Women’s League:  
i. Teams shall consist of 10 players in the field.  
ii. This includes the catcher.  
iii. If 10 players are present, one must be designated as catcher. 
iv. You may begin a game with 7 players.  

 

b. CoRec League: 

i. Teams shall consist of at 10 players; 5M and 5F in the field of play.  

ii. This includes the catcher. 

iii. If 10 players are present, one must be designated as catcher. 

iv. Teams can play with a minimum of seven (7) players: 4F or 3M, or 3F and 4M. 

1. If 8 players, 4F and 4M, 5F/3M or 3F/5M 

2. If 9 players, 5F/4M or 4F/5M 
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c. Length of game:  
i. A game will consist of 7 innings or 45 minutes of play from the scheduled game time. 

No extra innings will occur in regular season play. Extra innings will occur in playoffs if 

necessary. 
1. Exceptions:  

a. Time limit expires and teams have not completed equal number of 

innings. The game will continue until that team batting last completes the 

inning.  
b. If the game is called due to weather and if 4 full innings or equivalent 

have been played, it shall be deemed a complete game.  
2. Run Limit: 10 runs per inning for the first three innings. No run limit after the third 

inning. 

d. Mercy Rule: Anytime when a team leads by ten (10) or more runs after four (4) full innings have 

been played.  

 

e. Substitutions: A player may enter the game any number of times. Substitutions in the field of 

play for CoRec must be on a male for male or female for female basis. 

i. Players are required to play at least one inning in the field. 

 

9. Gameplay Rules 

 

a. Batting Order:  

i. Each team will submit a batting order prior to the game starting.  

ii. CoRec:  

1. Each team will submit a male and female batting order prior to the game starting.  

2. There is no max number of males/females in a batting order.  

3. Batting orders will alternate between the male and female batting order.  

iii. Late arrivals will be added to the bottom of the batting order. 

 

b. Batting Rules:  

i. Each batter will start with 1 ball and 1 strike.  

ii. Batters will be required to stay within the batter’s box. 

iii. If the ball is hit in foul territory/foul tip on the third strike, then it is an automatic out. 

iv. No dropped strikes will be used. 

v. No bunting/chopping. A full swing is required or the batter will be called out.  

vi. Players that bat out of order will be called out. 

vii. Batters are encouraged to run through first base. Batters will be asked to round off to 

the right of the bag. If batters round off to the left, they may be considered on the way 

to second base and can be tagged out, at the umpire’s discretion. 

viii. There are no designated homeruns.  

ix. Do not throw the bat. A warning may be given or an out may be called. 
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c. Pitching: 

i. The pitch shall be delivered in an underhand motion with at least one foot on the 

mound. 

ii. All pitches must be thrown between 6-12 feet in the air. 

iii. A strike will be called when the ball clearly hits the strike zone mat and/or home plate. 

iv. All pitchers will be asked to limit their warm-ups between innings to two pitches. Five 

pitches will be allowed in the first inning.  

 

d. Infield Fly Rule: 

i. The batter will automatically be called out when hitting an infield fly in the following 

situations:  

1. One or no outs, with runners on first and second. 

2. One or no outs, with runners on first, second, and third. 

ii. Note: This is a judgment call. Non-protestable.  

 

e. Fielding:  

i. A batter will be out when the following occurs:  

1. A fly ball is caught. 

2. A player, off the base, is tagged by the ball held by the fielding team (unless 

running through 1st base and clearly turning right). 

3. A force out at a base. The ball must be fully secured in the fielding players 

hand(s), with their foot on the base, prior to running/stepping on the base. 

ii. Teams can only have four (4) infielders, not including the pitcher/catcher. Outfielders 

are required to be behind the base paths.  

iii. CoRec: Infielders (1B, 2B, 3B, SS) must have an equal distribution among 

males/females if 8+ females are playing. Pitchers, catchers, and the outfielders have 

no restriction on gender. 

 

f. Out of bounds:  

i. Out of bounds lines will be marked by cones/lines. Balls caught out of bounds will not 

be considered an out. Players must have both feet in the field of play in order for an 

out to be called.  

ii. An overthrow going out of bounds at first base, third base, or home plate: 

1. Runners will be allowed to advance one additional base. 

iii. If the ball touches a spectator, all runners may advance one base from the legal base 

occupied at the time of the incident.  

 

g. Advancement of baserunners:  
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i. A runner may advance on a hit or an error, but the runners are always liable to be 

called out. 

ii. A runner who is hit by a fairly batted ball will be called out.  

iii. Runners must “tag up” if they wish to advance on a caught fair ball or foul ball. 

Runners cannot advance on a dropped foul ball.  

iv. There will be no stealing or leading off. Players will be asked to return to the previous 

base.  

v. Sliding is allowed, however, no head first sliding is allowed. The player will be called 

out.  

1. Sliding/running into a player, if deemed intentional will result in the player being 

called out. Ejection may occur.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Valparaiso University Recreational Sports department reserves the right to modify and/or remove 

any of these guidelines or rules for the improvement of the sport. All participants are expected to 

comply with these rules and policies that are stated within this publication. NFHS rules will be followed, 

however, some modifications may be made for the safety of the sport. 


