
   Jewish Federation of Rockland County

Board Retreat 
August 2, 2012



Agenda

4:15pm Welcome 
5:00pm Preview of upcoming Federation year 
5:20pm Why Federation? 
 Roles and responsibilities of boards 

and board members 
6:30pm  Dinner 
7:00pm Visioning exercise 
8:00pm  Board processes and procedures 
8:30pm Adjourn



Board Vision for 2012/2013

• Role as a board member 
– Make your mark 

• Serving as a community ambassador 
– Branding 

• Fundraising and “Friend”raising



HOW THE 
JEWISH FEDERATION 
DOES A WORLD 
OF GOOD



1. Care for people in need here at home, in Israel and around  
the world. 

2. Nurture and sustain the Jewish community  
today and for future generations.

WHAT THE JEWISH  
FEDERATION DOES

The Jewish Federation supports a community-wide network 
of organizations that do two things:



• Feed, clothe, comfort and rescue people in need. 
• Inspire, educate and connect people to their Jewish identity.

HOW THE JEWISH 
FEDERATION MAKES 
A DIFFERENCE 

Through our community-wide network of partners and 
agencies, we actively seek out and support innovative solutions 
in order to:



WITH EACH GIFT, WE 
ADDRESS MANY OF  
THE CAUSES THAT ARE 
IMPORTANT TO YOU

• Feeding the hungry. Helping the unemployed. Supporting  
families with special needs. 

• Funding Jewish education, JCCs & Israel experiences for  
young people.

We address the most pressing issues facing our community every day. 



BY PURSUING BREAKTHROUGH 
PROGRAMS WE CONTINUE  
TO DELIVER AN UNPARALLELED 
RECORD OF ACHIEVEMENT

• Our support of PJ Library, eco-Jewish summer camps and 
Taglit-Birthright Israel helps build and sustain our collective 
Jewish future.



DURING TIMES OF CRISIS 
AND NATURAL DISASTERS,  
FEDERATION RESPONDS

• We provided life-saving humanitarian relief during the recent 
natural disasters in Haiti and Japan. 

• We helped airlift thousands of Ethiopian Jews to safety in Israel. 
• We rescued a million Jews from Russia and other Eastern 

European countries.



THE EXTRAORDINARY 
IMPACT OF THE JEWISH 
FEDERATION

AT HOME 
In our community, we provide financial assistance and 
counseling. We deliver meals to homebound seniors. We help 
fund and sustain our community’s JCCs, day schools, summer 
camps and synagogues. And we help send young people on 
Taglit-Birthright Israel trips.



THE EXTRAORDINARY 
IMPACT OF THE JEWISH 
FEDERATION

IN ISRAEL 
Federation funds training and educational programs to break  
the cycle of poverty, mentoring and enrichment programs for 
children at risk, and programs to help new immigrants  
integrate successfully.



THE EXTRAORDINARY 
IMPACT OF THE JEWISH 
FEDERATION

AROUND THE WORLD 
Federation is active in over 70 countries. In Russia and other 
Eastern European countries, home to the world’s poorest Jews, 
Federation-funded programs offer relief to 168,000 Jewish elderly 
while helping over 10,000 children attend Jewish day schools. In 
Latin America, we help over 50,000 Jews with financial assistance 
and identity & renewal programs.



OUR APPROACH TO 
FUNDRAISING EMBODIES 
THE CORE VALUES AND 
TRADITIONS OF THE 
JEWISH COMMUNITY

• It says we care about people, not about their politics or religious 
practices. 

• It gives voice and needed support to small, up-and-coming 
agencies. 

• It ensures that we address critical, often life-threatening issues 
today and into the future.



YOUR SMART CHOICE 
FOR EFFECTIVE      AND 
MEANINGFUL JEWISH 
GIVING 

With our community-wide network of partners and strategic 
approach to funding, we identify, support and address the full 
range of social service issues and community needs with 
compassion and foresight, today and tomorrow.



GET INVOLVED  
MAKE A DIFFERENCE

Learn more about the work of the Jewish Federation and how 
you can do a world of good. 
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What is a Federation?

The Jewish Federation of Rockland is the central planning, coordinating and 
fundraising body for local and international agencies that offer the entire 
community a broad range of humanitarian programs. The annual fundraising 
campaign supports these programs and is the largest single year-round 
fundraising endeavor in the Jewish community. 
Source: JFRC website 

!
Federation builds and strengthens Jewish community; from your hometown to our 
homeland… Whether the task is reducing Jewish poverty and hunger, rescuing 
and resettling new immigrants, or spurring Jewish renaissance worldwide, 
federation is committed to seizing this moment in Jewish history to ensure the 
continuity of the Jewish people… Federation is the one place that belongs to every 
Jew, the place where philanthropy, volunteerism and shared commitment come 
together to make a difference, to repair the world.  
Source: JFNA website
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JFRC Mission Statement

The mission of the Jewish Federation of Rockland County is 
to serve and strengthen the Rockland County Jewish 
Community, Israel, and world Jewry by sponsoring and 
supporting agencies, institutions, and programs which 
promote Jewish continuity, enrich Jewish lives, and develop 
communal leadership. The Jewish Federation is established 
to promote the general welfare of the Jewish community of 
Rockland County and the community at large, and to meet 
communal responsibilities for the needs of Jewish life locally, 
nationally, and in Israel and overseas.

Source: Jewish Federation of Rockland County bylaws.
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Legal Duties of Board Members

Duty of care 
– Be reasonably informed; participate in decisions in good faith and 

with care of prudent person 
– Attend meetings regularly; prepare in advance; serve on 

committees 
Duty of loyalty 

– Maintain undivided allegiance to the interests of the organization 
and maintain solidarity in support of decisions made 

– Avoid conflicts of interest 
Duty of obedience (or due diligence) 

– Be faithful to organization’s mission and comply with applicable 
laws

Source: Board Source, 2006, “What are the legal responsibilities of nonprofit boards?” 



19

Fiduciary Responsibilities

Fiduciary duty requires board members to stay 
objective, unselfish, responsible, honest, 
trustworthy, and efficient. Board members, as 
stewards of public trust, must always act for the 
good of the organization, rather than for the 
benefit of themselves. They need to exercise 
reasonable care in all decision making, without 
placing the organization under unnecessary risk.

Source: Board Source topic papers, “Fiduciary Responsibilities of Board Members.”
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Roles of Board

Governance  
Fulfilled by acting as collective body 
!
• Protect the interests of 

the public 
• Ensure the organization 

fulfills its purpose

Leadership  
Fulfilled through actions as individuals 
!
• Resource developers 
• Trusted advisors and 

consultants 
• Ambassadors

Per the JFRC bylaws, “the Board of Directors shall conduct the business and affairs of the Jewish Federation and 
manage the property of the Jewish Federation. Among other things, it shall elect the officers,… select the Chief 
Executive Officer,… allocate funds raised,… and recommend policies, procedures, strategies, and tactics.”
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Board Member Responsibilities

What are the important things you do  
(or expect to do) in your capacity as a 
member of the Board of the Jewish Federation 
of Rockland County?
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Characteristics of Good Board Members

1. Are good listeners. 
2. Understand the balance between giving the CEO ample 

room to manage with independence and ensuring that 
ethical standards are met. 

3. Ask “naive” questions that others want to ask but may shy 
away from. 

4. Are ambassadors for their organizations and understand 
the responsibility that comes with that role. 

5. Are energetic in learning about and helping the 
organization. 
!

Source: Susan Berresford, President & CEO, Ford Foundation, speech to Board Source Leadership Forum, October 2007.
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Noteworthy Non-profit Board 
Practices
• Stay out of day-to-day management 
• Be involved in fundraising 
• Set policy and general direction for agency 
• Provide financial oversight (but not involved in 

budget preparation) 
• Hire and evaluate executive director 
• Evaluate programs and services 
• Recruit new board members 
• Serve as “ambassadors” to community 
!

Source: Jo An Zimmerman and Bonnie Stevens, “Trends in Board Governance: A Survey of South Carolina Nonprofits,”2004
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A thought from Peter Drucker……

The board leader represents not only what we are, but above all, 
what we know the organization should be.  
!
Membership on the board is not power, but responsibility.  What I 
mean by this is not just responsibility to the organization, but to the 
board itself, to the staff and the institution’s mission. 

    



http://player.vimeo.com/video/44395093

http://player.vimeo.com/video/44395093
http://player.vimeo.com/video/44395093


Gap Analysis

Where are we?  What is our current state?



Gap Analysis

Where do we want to be?  What is our 
preferred future state?



Gap Analysis

What is the gap between where we are now and 
where we would like to be?   
!
In small groups, brainstorm which: 
• steps must we take 
• measures must we make 
• efforts must we undertake 
• plans we must put in place 
• capabilities must we develop to fill the gap.    


