


S T E P  F O U R

Set t ing Your  Goals

etting clar ity is so impor tant 
when it comes to taking control 
of your time. If you don’t know 
what you want to achieve, how 

can you take the necessar y action in the 
time you have available to you? You can’t.

This is why so many people end up faffing 
around, getting distracted, procrastinating 
and not getting things done. As 
entrepreneurs we have the tendency to 
fall into the habit of letting this happen, 
because we have no one else telling us 
what to do, where we’re going, what steps 
we need to take – we have to make all 
of those decisions for ourselves. And 
sometimes it can be tough to make those 
decisions!

Have you ever been in a situation where you 
really wanted to do something, whether it 
was launching a new product or ser vice or 
testing out a new marketing idea, but you 
had to make cer tain decisions like what 
pr ice you were going to charge, or what 

exactly you were going to provide, and 
making the decision felt so tough that you 
just put off doing it, because you weren’t 
sure what the r ight decision to make was? 
So you ended up procrastinating, getting 
distracted with other things and the more 
you put ever ything off, the more panicky 
you began to feel about the fact that time 
was slipping away and you weren’t making 
any progress. Sound familiar? My guess is 
that we’ve probably all been there!

And that’s perfectly okay, but the key is 
knowing how to deal with it, so you can 
pull yourself together and star t making 
the progress you want. 

That all star ts by getting clar ity – knowing 
what you really want to achieve and 
having the guts to see it through, even if 
that does mean making scar y decisions. 

Can you star t to see how much fear can 
waste our time?? 

S O  L E T ’ S  S TA RT  N O W  B Y  F I G U R I N G  O U T  W H AT 
YO U  R E A L LY  WA N T  TO  A C H I E V E  T H I S  M O N T H . 



What are the main things you’d like to get done and achieve this month?

When you look over the things you’ve written down, can you think of anything that’s 
going on at the moment that you feel is holding you back from making progress on 

them? Any big decisions you have to make? Any fear that’s stopping you? 

Write them down…

When you get honest and open with yourself about anything that’s holding you back 
you can star t to do something about it in order to move forward. 

What do you need to do in order to overcome these obstacles, so that you can 
move forward? 



N E X T

You need to  s e t  your  deadl ines

This br ings us to step 5: figur ing out what steps you need to take…

huge par t of managing your 
time more effectively and 
getting things done is by 
setting deadlines and then

making sure those deadlines are 
consistently met.

The truth is, if you don’t set deadlines 
you may never get anything done! As 
entrepreneurs we don’t have a boss 
telling us what to do and when to do it – 
we have to set the deadlines for ourselves 
and without them it can be so easy to 
procrastinate! Also, building a business 
isn’t always easy, in fact sometimes you 
have to do things that you don’t really 
know how to do, or things that are 
absolutely terr ifying and if you don’t have 

a deadline then those little voices in your 
head are going to keep telling you to put 
it off.

Having deadlines will help you to stop 
procrastinating and help to keep you 
moving towards your goal – but in order 
for deadlines to work they need to be 
realistic . 

The problem with this is that it can be 
hard to know what the r ight amount of 
time to give yourself is. So the fir st thing 
you need to do is really consider what 
you need to do in order to complete the 
task. It’s always good to give yourself a 
little extra time in case you face setbacks 
along the way!

A C T I O N  TO  TA K E

Set your goals for the month and then create realistic deadlines for them 
– you can always adjust your deadlines after completing the next section.


