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By now you should have a really clear idea of what you want to achieve this year, what steps 
you need to take to make it happen, and how to really make your business stand out this 
year, so now it’s time to start scheduling what you need to do and take BIG action! 

The more clear you are on what you need to do and when you need to do it, the more 
focus you will have, the less resistance you will have and the more you’ll get done! Perfect. 

So, you should already have your 12-month plan sorted, now focus on the next few weeks 
and make a schedule of what things you need to be doing right now. 

Running a business is so much easier when you have a schedule to follow, you become far 
more productive and get things done faster.

The most effective way I’ve found to schedule my time is by creating ‘Mini Days”. This is 
where you chunk your time into 2-3 hour sections every day and then set yourself between 
1-3 things to achieve within that time frame. You can schedule time to check emails, time to 
focus on marketing, time to focus on sales, time to create content and so on. 

We’ve created a weekly “Mini Days” planner to help you to get started with this.  You can 
find this at the end of this document

CREATING YOUR BUSINESS SCHEDULE

TAKING ACTION

Once you’ve created your schedule, you need to start taking action. This is the point where 
a lot of people go off track, the hold back, stop themselves, talk themselves out of making 
it happen. This is not going to be you this year. 

Here’s an amazing exercise to try to help you get really clear on any blocks you have to 
help you see really clearly what you need to do in order to make it happen and what you 
need to stop doing. 



EXERCISE

Imagine it’s 12 months from now and you’ve not reached your goals and achieved the 
things you really wanted to achieve. In the space below write down what happened – why 
didn’t you make it happen? What stopped you? What held you back? 

Now, imagine it’s 12 months from now and you’ve reached your goals! Woohoo. How do 
you feel? Amazing, I hope! In the space below write down what happened – what did you 
do? How did you make it happen? What kind of person did you become in order to make 
it happen? 

Now you should have a clear idea of what you must stop doing and what you need to start 
doing in order to reach your goals this year. No one else can make this happen for you, only 
you can  - it’s your choice. 

So now you have a decision to make - are you going to choose to become the person you 
need to be in order to reach your goals and do the things you need to do? Or are you not? 

Step up and make it happen this year, take control and enjoy the journey. 



MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY SUNDAY

6am - 9am

9am - 11am

11am - 2pm

2pm - 5pm

5pm - 8pm


