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Now you know what you want to achieve this year, it’s time to make a game plan so you 
can actually turn those dreams into a reality. 

Like Martin Luther King Jr. said, 

So, don’t get caught up thinking or worrying about how you’re going to take step 70, 80 and 
90, just focus on taking the first few steps. 

If there’s something you really want to achieve this year, but you feel like you’re never going 
to be able to make it happen, because you don’t know how then here are some questions 
to help you:



Creating your business game plan is simple – all you need to do is:

1. Identify the steps you need to take in order to reach your goal: take your big goals and 
break them down as much as you can and make a list of all the things you need to do. 

2. Create some milestones to reach along the way – the bigger tasks you need to 
complete to reach your goal.

3. Organise those steps into your plan: prioritise your tasks, so you know what you need 
to work on now and set deadlines – what are the MOST IMPORTANT things you 
need to do over the next year?

The idea is to keep this really simple. If you make it complicated you’re not going to want 
to take part in the business game this year!

Another thing to remember before you get started is that this game plan is not set in stone. 
Having a game plan will help to keep you on track and moving in the right direction, but it’s 
not the be all and end all – stay flexible. 

As entrepreneurs I think we can often fall into the trap of thinking like we should have all of 
the answers, but the truth is we don’t – and that’s perfectly normal!! We’re not superhuman. 
So don’t let that you don’t know how to do everything stop you from making progress 
towards your goal. 

Focus on what you can do now and find resources, tools and marvelous people to help 
you with the rest. Okay?

So, in order to start figuring out and focusing on what you can do now, let’s make a business 
game plan for the next 12 months…

CREATING YOUR BUSINESS GAME PLAN

QUESTIONS TO CONSIDER

I’ve included some questions to help get you thinking about what you need to do & how 
you need to do it, but you need to go over all of your big goals for this year and break them 
down individually and create a timeline for when you want to do everything by.

Ready to create your game plan?

• What do you need to learn in order to be able to achieve your goals?
• Who do you know that could help you to achieve your goals?
• Who else might be able to help you that you don’t know?
• What books you could read? 
• What courses you could go on? 
• What communities could you join?
• What websites could you learn from? 
• What could you DO right now to help you? Taking action is the best way to start 

figuring everything out.



THE BREAKDOWN

BUSINESS & MONEY PLAN

Let’s start with how much revenue you’d like to generate…

How are you going to do this? 

How many customers will you need in order to generate that much money? 

What products and services will you need to sell, 

and how many will you need to sell in order to reach your goal?

Do you want to launch any new products or services this year? 

If so, what steps do you need to take to make this happen?



MARKETING PLAN

What are you going to focus on doing over the next 12 months 

to raise awareness of your business? 

What steps do you need to take to grow your list and your following? 

What do you need to learn about that would help you to do this? 

What things could you create to add more value and build your audience? 



GAME PLAN 2014
Now, map out your goals over the next 12 months in the boxes below. It will give you a bird’s 
eye view of what you want to focus on over the year and a timeline for you to work with.



MONTH BY MONTH

THINGS TO DO THIS MONTH

SOCIAL MEDIA THIS MONTH NOTES

GAME PLAN 2014



Come up with fun & exciting ideas to help you make your business really stand out this year…


