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Hey everybody. This is the Facebook Ads with a Twang Podcast. I'm your host, Ben Blackmon. And today, 

we’re talking about how to literally explode your Facebook ad results without using the newsfeed. Here 

comes episode #51. 

♪ [music] ♪ 

Facebook Ads with a Twang is dedicated to take the often over-complicated process of creating simple, 

successful Facebook ads, breaking them down step by step in less than 10 minutes at a time. Let’s get 

started!  

Hey, everybody. Thanks for joining me on episode #51. I’m really kind of excited about this episode 

because it’s going to go against a lot of things that we—me included—are traditionally taught about 

Facebook ads and stuff.  

And just for anybody that had e-mailed me or contacted me some other way about my kids, I just wanted 

to say thank you for doing that. And my son that had the spinal surgery, he's doing great. And my youngest 

son who broke his arm, he actually took the cast off in the middle of the night. And for those of you who 

don't know, he's autistic. And he can't really communicate and let us know what's going on.  

I had to take him actually today to get a new cast put on. And they actually had to squeeze it together and 

push it together on where his wrist is broken. There was a lot of screaming and yelling. But ultimately, all 

was okay. So, that’s what's important there.  

Sorry, I appreciate you listening to my humor. But seriously though, thank you for asking. So, let's jump 

right into this.  

What I want to tell you about can really go from just kind of mediocre results to massive results. And 

there's a commitment level that you have to be at to do this. In other words, you don't want to do this kind 

of halfway. If you're going to do it, be all in.  

So, let's just talk about placements for a second. This is where the ads show up—where you’re selecting 

the ad set, where you want to show them in the newsfeed, if you want to show them on the Audience 

Network, Instagram and whatever.  

So Facebook ad experts preach this all the time—and I have too, and still do. They preach, you know, “Hey, 

only put it in the newsfeed. Only put it in the newsfeed because that's where you’re going to get the best 

results, yadah-yadah-yadah…” And there’s a lot of truth to that. And I have always said that with a couple 
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of exceptions—and one is retargeting ads. A lot of times, retargeting ads, I choose “other placements.” But 

for the most part, the newsfeed is where we live and die, so to speak.  

But the question is how do you know that the newsfeed is the best place for your ad—just because I told 

you that or just because some other expert told you that?  

Well, the truth is that the newsfeed isn't always the best option. It probably is going to be the best option. 

But what we want to do is we want to make sure. We want to understand that what we're doing is actually 

effective.  

So, before you actually get started on this and actually try this out, there's a couple of things that you need 

to know. And one of them is that—and this is kind of a mindset thing about Facebook ads because a lot of 

people are fearful about losing money on Facebook ads. And for good reason! I don't blame you. You put 

out $500, $1000 or $2000, whatever it is, and you don't make any money back, then that makes everybody 

kind of gun shy. And me too!  

However, Facebook ads is really a learning process. A lot of people—in fact most—when they put out their 

ads don't hit a home run right away. But if you're looking at Facebook ads as an expense that you're trying 

to manage versus a method that you're trying to figure out which works and you have a goal of actually 

spending more, not less, then ultimately, you'll figure it out and your Facebook ads will work for. And I 

hope that makes sense.  

This kind of takes about 30 days. And you have to be prepared that most of the ad sets that you're going to 

run here and ads will not work—at least not in the way that you're hoping. And you really got to be 

committed to spending the money on your Facebook ads for any long-term growth.  

So why I’m telling you all these is because even though most of them won’t work, something will. Most 

likely, something will. And when it does, it's really going to be a homerun. It's not going to be just a little 

bit, work just a little bit. It's going to be what you want.  

And so, this works best on a conversion campaign, but you can try it on others. And it's really simple. 

There’s not a lot to it.  

But basically, what you do is when you create your campaign, and you're going to create ad sets—

hopefully, you're running ads to multiple ad sets. I kind of preach a 5 x 3 method or it could be 3 x 2. And 

what I mean by that is five ad sets (which basically means five interests that you’re targeting), and then 
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three ads within each of those interests. It’s the same three ads, but each of those three ads in each of the 

five ad sets. So I hope that makes sense.  

Now, you don’t have to do 5 x 3. You could do 3 x 3 or 3 x 2, whatever it is. But hopefully, it’s not just one 

ad set, one ad because you can’t test that way.  

Let's just say you're using a 5 x 3 campaign—let's say that's what you're going for. Then what you're going 

to do is you're going to go in, and for the next 30 days, you're going to let those ads run on every 

placement that you can.  

And each week, you’re going to review—preferably on a Monday or a Tuesday. You’re going to review what 

happened over the last week in the Ads Manager. And what you're looking for, you're trying to find out 

which placement was the best. And you're going to see some kind of massive difference.  

And the way that you do this is you're going to go into your Ads Manager. And when you're in Ads 

Manager, you're going to go into the campaign, and then you’re going to see the ad sets. And then, you 

can select one of the ad sets or not.  

But then there's a couple of dropdowns in the upper right. One will usually say performance, and the other 

will say breakdown. You’ll click on breakdown. And you want to make sure you select by delivery. And then, 

you're going to go down, and what you're looking for is placement. 

And when you select placement, what's going to happen is it's going to break your Facebook ads out as to 

which placement was working.  

Now, you're going to see some placements where the ads aren't being shown very much or not very many 

people have seen it. There’s not many results or whatever. But over time, what you're going to see is that 

one placement is out-performing the others—and not outperforming them by a little bit, but by a lot.  

And so, the way it works is that you're probably going to still have newsfeed as being one of the better 

ones, if not the best one. But you might surprise yourself and find out that right side of the page, right 

column ads are better, or you might find out that Messenger ads are better, or whatever it is, whatever 

placement is showing you the better results.  

And so then, once you figure that out, then you're going to go back in and create a new campaign, and 

then run ads just to that placement.  
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So, if you find out that your right column ads are your best ones, great! Go back in, run the ad again, but 

use just right column as your only selection. Don't modify the existing ad set.  

And then, once you start to see the results pan out when you're doing the single placement selection, you 

then scale it. You can actually take that and put more money to it.  

And then, you can also take the second best performing one if it looks good enough—or third or whatever 

it is. And scale those.  

When you uncover what's working, you're going to scale it like crazy because, most of the time, when it 

works, it really works—not just a little bit, but a lot. But you have to pay attention to your results. You 

have to check out the breakdown.  

Now, I can also tell you this just as kind of a side note. A lot of people come to me, and I review their ad 

account. They’re just trying to run Facebook ads. They haven’t taken any courses or looked anything up. 

They’ve just gone and kind of messed around. And they select automatic placements. And lo, and behold, 

automatic placements have really been working—or to some extent.  

And so, choosing automatic placements does not necessarily mean your ads won't work or that you need 

to change them. There's all kinds of things—like people tell you don't choose multiple countries. And that 

is all true. I mean most of the time, we want to separate stuff out so we know where things are coming 

from and how things are getting spent and so forth. But what I'm telling you is that sometimes it's okay to 

put multiple countries in, to multiple placements in, and then see what happens and pay attention.  

The biggest challenge is most people just don't pay attention, so they don't see what's actually working 

and then separated out. They just leave it running. And sooner or later, it's not going to work the way it 

was working before. That’s why you need to separate them out.  

So, I was really excited to present this. I hope it all made sense to you. You can certainly join my closed 

Facebook group, Funnel Strategies for Facebook. I'd love to see you over there and answer any questions 

that you have.  

If I can do anything for you, just let me know. And I'll see you guys on episode #52. 

♪ [music] ♪ 

 


