


Living As Jesus Intended
The Essentials of Servant Leadership: 1 Timothy 3:8-16 – FOLDEN FE

As we continue our Series, Living as Jesus intended, I hope you are thinking regularly about how you conduct yourself in the household of God…How a church needs to be focused on teaching right doctrine, addressing false teaching, and where every person is seeking to live in a way that is consistent with the teaching and consistent with following our Lord and Savior Jesus Christ.
We pray the church is a place where people thrive…in their walk with the Lord, in their relationship with others, in their marriages, in parenting…we pray people experience the joy, purpose and blessing of living as Jesus intended.
Now as we consider about that this morning, I think it is helpful to think about how everyone in the church is to be embracing serving like Christ served. A group of people who are the pillar and support of the truth really need to be working together or things crumble and the truth is not lifted high…when everyone is focused on following our Lord and pursuing a serving mindset….there is an incredible strength that comes from a common purpose and the humility of putting others first, and ultimately seeking for the Lord to get the glory and honor.
Our passage today is 1 Timothy 3:8-16, so please turn there in your bibles as I am going to read that in a minute…
Before I get to our main passage, I think a passage that captures the focus on serving, and I think ties together the passage from last week and our passage today is 1 Peter 4:10-11
1 Peter 4:10–11 10 As each one has received a special gift, employ it in serving one another as good stewards of the manifold grace of God. 11 Whoever speaks, is to do so as one who is speaking the utterances of God; whoever serves is to do so as one who is serving by the strength which God supplies; so that in all things God may be glorified through Jesus Christ, to whom belongs the glory and dominion forever and ever. Amen.
When you consider the Pastoral Qualification we studied last Sunday, and as we go into the deacon qualification passage today…I think this passage helps all of us consider that the overarching posture of a pastor, a deacon, deacons wives, women serving in various capacities, or anyone in the church is to be a servant…
If you serve in speaking, teaching…as a pastors, an ABF teacher, Sunday School teacher, FCI teacher…you need to speak understanding you are representing the Lord and you are to speak in a way that seeks to serve others….and the strength to do that comes from the Lord supplying you what you need, to think of others. Same with serving in practical ways…helping others with the strength the Lord provides…so that in all things God may be glorified through Jesus Christ. 
So the point is…speaking and serving are both to be about honoring the Lord and ultimately serving together in the body and not exalting yourself.
Today the message is entitled…The Essentials of Servant Leadership in the church
So, thank you for the privilege and stewardship of serving you this morning through speaking…and thank you for all the ways so many people in our church speak and serve with the strength God provides…that helps us lift high the truth of the Gospel and Glorify Jesus Christ.
With that said, Please follow along in your bibles as I read 1 Timothy 3:8-16
1 Timothy 3:8–16 -8 Deacons likewise must be men of dignity, not double-tongued, or addicted to much wine or fond of sordid gain, 9 but holding to the mystery of the faith with a clear conscience. 10 These men must also first be tested; then let them serve as deacons if they are beyond reproach. 11 Women must likewise be dignified, not malicious gossips, but temperate, faithful in all things. 12 Deacons must be husbands of only one wife, and good managers of their children and their own households. 13 For those who have served well as deacons obtain for themselves a high standing and great confidence in the faith that is in Christ Jesus. 14 I am writing these things to you, hoping to come to you before long; 15 but in case I am delayed, I write so that you will know how one ought to conduct himself in the household of God, which is the church of the living God, the pillar and support of the truth. 16 By common confession, great is the mystery of godliness: He who was revealed in the flesh, Was vindicated in the Spirit, Seen by angels, Proclaimed among the nations, Believed on in the world, Taken up in glory. 

3 essentials required to cultivate a healthy, trustworthy, and gospel-centered church community
I. The Essentials of Qualified Deacons
Before we get into the qualification…it is helpful to be reminded of where the office of deacon started. We believe in scripture it started in Acts 6:1-7…although the term deacon is not actually used in that passage, there was a need for leadership in serving the church…. 
the circumstance was that the church was growing and there was then an issue in the church for how Hebrew widows and Greek widows were being cared for. The 12 apostles said it is not good for us to neglect the word in order to serve tables…so they identified 7 men of good reputation, full of the spirit and wisdom and put them in charge of that task because it was important to the unity and flourishing of the church…and that allowed the Apostles to be devoted to prayer and the ministry or serving of the word. The whole congregation found this to be good and they selected men who met those qualifications. And then the result in Act 6:7 is that the word of God kept spreading….and the number of the disciples continued to increase greatly in Jerusalem, and many of the priests were becoming obedient to the faith.
So, something that could have torn the church apart, was responded to in a way that raised up qualified people to help the church be strengthened and function as the pillar and support of the truth…
Those who serve with the strength God provides get to be a part of the Gospel spreading,…and when you think about God’s heart and his purpose.. there is nothing better to be a part of…
But because of the impact leaders can have, because of the importance of the mission and because there are often problems that need to be wisely addressed… those who serve in this role need to meet qualifications observed by the community of believers.
So the essentials of qualified deacons are…
A. A dignified life 
1 Timothy 3:8 - Deacons likewise must be men of dignity, not double-tongued, or addicted to much wine or fond of sordid gain…
Men of dignity is a overview statement…we see that referenced in Acts 6…as men of good reputation. 
In other words over time people get to know you, and you can’t hide your character…your character gets revealed and when you spend enough time with enough people, your character eventually gets displayed, and the question is do these men function in a dignified way…in a way that is a blessing to others, or in a way that brings division, hurt and negatively impacts the church fulfilling its mission to share the gospel.
Men of dignity does not mean sinless and perfect…just like above reproach does not mean perfect and sinless…but the issue is over time does the pattern of your life point to how you represent the king of the universe….who loved you and gave his life for you.
This manifests by not being double tonged…not being a person who says one thing to your face, and then says a completely different thing later to someone else. Not being a person who will just tell everyone what they want to hear…but being focused on what will please your savior and be edifying, true and loving to others.
Not addicted to much wine means you are not a drunkard, you can have self-control. Not legalistic rules, but you are able to limit yourself because you have greater priorities than pleasure and escaping from difficulties.
Not fond of sordid gain means you don’t live for money, and you don’t live to get it any ways you can…you want to deal honestly with people and trust the Lord’s blessing and provision and not seek to leverage people and function dishonestly to get what you want.
People who turn away from those descriptions are dignified, and they are living for something greater than themselves….they take it seriously to be the pillar and support of the truth.
B. A genuine faith 
1 Timothy 3:9 - …but holding to the mystery of the faith with a clear conscience.
Holding to the mystery of the faith is a way of describing a person who has grabbed ahold of what God has revealed…the mystery of the Gospel…the good news that Jesus is God in the flesh, came to die on the cross to pay for our sin, and that only by trusting in Jesus and His D/B/R can someone be saved.
Just as a pastor is to not be a new convert, so should a deacon be someone who is able to understand the faith that they profess….they have a clear conscience that they are living in accordance with something they believe. They are walking by faith, not just saying the right words and living differently. This is the opposite of false teachers who false teachers in 1:18–19: By rejecting this faith and a good conscience and some had shipwrecked of their faith.”
People struggle with their faith at times, and it is good to be honest about that and seek help and guidance…but to serve as a deacon there are certain things you have to wrestle with and come to a conviction about what you believe and how you live…and you have to have a clear conscience and not pretend….part of maturity is wrestling with difficulties in scripture, wrestle with God’s plan of salvation by grace and then with conviction holding fast to Christ and trusting in the word of God that is revealed.….that is to impact how you live…not perfectly, but you are seeking to live out your faith …you are seeking to walk by faith. MacArthur put it this way…
“Every deacon (and every Christian) should strive to be able to strive to be able to say with Paul, ‘For our proud confidence is this, the testimony of our conscience, that in holiness and godly sincerity, not in fleshly wisdom but in the grace of God, we have conducted ourselves in the world, and especially toward you’ (2 Corinthians 1:12).” (John MacArthur, The MacArthur New Testament Commentary, 1 Timothy, 128)
In other words deacons are not to serve because someone else told them they should…but rather they believe in the grace of God that has changed their life…and they want to be a part of sharing that grace with others…when you have a servants heart…you are giving of yourself with a purpose…when you serve and strengthen the church body…you believe the church’s mission to be the pillar and support of the truth is God’s plan…and you want to be part of it.
I really appreciate over the years how I have gotten to see our deacons function in a way where they live out their faith…where they care for others bc Christ has cared for them.
We want to Give thanks for our deacons
· Care for widows 
· Visit people in the hospital 
· Meet needs that no one else knows about 
· Help with counseling cases as an advocate 
· Check in on the members of the church , and pray for them.
· Meet all kinds of practical needs…that is why we encourage folks to give generously to the deacons fund every church family night…as deacons use those funds to meet the physical needs inside our church and at times in the community.
Deacons are not to serve out of compulsion or guilt…but because the grace of God has grabbed ahold of them….they want to serve with the strength God provides.
This is why it is so important to observe a person’s character over time…to see if the grace of God is really motivating them…if God is supplying the strength for them to do this over time, not just briefly.
Deacons must have…
C. A proven track record 
1 Timothy 3:10 - These men must also first be tested; then let them serve as deacons if they are beyond reproach.
There is not a quiz, multiple choice or essay to give to deacons. They are to be tested or evaluated by the church body over time though living and interacting.
If you recall I referenced how a pastors qualification was to be above reproach…and that was an overview statement. It means there are not clear repeated patterns in a person life that question…is this person following Christ…is this person living in a way that is seeking to bring glory to the Lord. There are not patterns that are revealed to question if this person is seeking to follow the Lord.
Beyond reproach means there are not credible accusations surrounding this person…Sometimes people who grow up in and around the church can say all the right things in public, but what is it like in smaller groups and behind closed doors…leaders must have both sound doctrine and sound living that others can observe over time.
One key area is…
D. A stable home-life 
1 Timothy 3:12 - Deacons must be husbands of only one wife, and good managers of their children and their own households.
Similar to qualifications for pastors deacons are to be a one woman men…meaning they are faithful and focused on being one flesh with their wife…they are not a flirt, not committing adultery, not seeking out and lusting after other women, not pursuing pornography. They guard their eyes because the grace of God is sufficient and satisfying to them. 
BTW…this is not a reequipment just for pastors/deacons…this is something all men who profess to be followers of Christ are to embrace and seek to personify.
Followers of Christ are to be self-controlled…and instead of seeking pleasure for themselves…they are focused on leading their home in a way where others flourish…
This is a great time to encourage men, to prioritize our men of faith series once a month on Saturday morning…men of flourishing…how to use our authority so others flourish.
Deacons are called to personify this…I pray men of Faith equips a great number of men this year…so that more and more men are qualified to serve as deacons. 
This is a position of dignity…and men are to carry themselves in light of the dignity we have in bringing glory to our Lord and savior… we want to celebrate and encourage men who seek to live like this. 
As Pastor Green quoted DA Carson last Sunday…so it bears repeating…The most remarkable thing about these qualifications are that they are not remarkable…they are something ever follower of Christ is to pursue and be marked by.
Now, To manage someone can sound pejorative…but it is about leading, guiding others to flourish…a good manager cares about the people they are leading in practical ways…do they have what they need, do they feel valued, do they feel they are part of this household, and do they feel cared for, Do you know their struggles and challenges and you are not too busy to help…do they have a voice, are their gifts are appreciated as a part of the family…will you spend time to correct and admonish them with grace and love…and most importantly…are we as a family seeking to move toward the Lord…seeking to please Him.
Kids see how dads treat their mom…and when a dad is controlled by the Love of Christ and leading in a purposeful direction…they create a home environment marked by faithfulness and flourishing. 
And then by the grace of God…they are able to do that at the church level as well.
When men don’t function this way, households crumble, and the local church will also crumble if the leadership does not function this way.
And so a deacon is also to be…
E. A spiritual blessing to others
1 Timothy 3:13 - For those who have served well as deacons obtain for themselves a high standing and great confidence in the faith that is in Christ Jesus.
To be a deacon is a blessing and to be at a church where qualified men serve in this role is also a blessing.
One of the blessings is a good standing…you have a good testimony…it is a good thing to be above reproach…it is a good thing to be known for working hard, not cursing people out, dealing honestly, and standing up for principles, ethics…and the truth of the Gospel. Everyone should want to have a good standing in a community.
We want to guard against hero worship, and there is often a great distrust of leaders in a postmodern world…and in a social media world…but that does not mean we cannot give honor to where honor is due…when people serve well, it is good to acknowledge them….
One take away for you might be to express thanks to one of our deacons, especially if they have served you well…as I was preparing this message, I went to faithlafayette.org/deacons and it pulled up the pictures and names of all our deacons on one page…
Insert 2 PPT slides with deacons pictures here – Slide 1 – Slide 2
you can actually click on them and send them a note of encouragement if you would like. I just scrolled through this list and thanked the Lord for them, reflecting on the years serving with some, rejoicing in new deacons that are willing to serve…and it was really good for me to look through the list and thank the Lord for these men…and so I want to encourage you to do the same.
if you have been blessed by your deacon or another deacon, or you just want to encourage deacons bc in the word of God, we are called to…sending them a note and blowing up their inbox with encouragement would be a great way to apply this passage.
Now if you do not know who your deacon is…talk to me after the service or send me an email and I will make sure you get connected to your deacon…if you have never introduced yourself to your deacon, or maybe you have a email from them or a text or call from them…one of the ways to show them honor and encouragement is to make sure you know who they are and then also respond as they seek to fulfil the role Jesus has called them to.

There are times serving is difficult, and a little encouragement goes a long way when you know you have a good standing with your brothers and sisters in Christ. Prov 22:1 says, Proverbs 22:1 -1 A good name is to be more desired than great wealth, Favor is better than silver and gold. 
Part of the blessing is when a deacon serves well…when we fulfil our roles God gives us, and we are serving with the strength He provides, and it is about exalting Christ…we tend to have confidence…and I love how the text says…great confidence…in the faith that is in Christ Jesus…Great confidence in what your Lord calls you to do, how your Lord instructs you to live…great confidence that following Jesus is worth it…

Being a deacon means you get opportunity to live out your faith serving the church and that provides great confidence as you remind yourself why you are serving in this way.

· This passage does not stop with just talking about deacons. Paul goes on here to explain that qualified women in the church also have a significant role to play in the body of Christ

II. The Essentials of Qualified Women

1 Timothy 3:11 (NASB 95) 11 Women must likewise be dignified, not malicious gossips, but temperate, faithful in all things. 

Now the Greek word can be translated woman or wife in this passage. Same Greek word is translated different ways based on context. So because of that range of the word people interpret this verse differently. 
One view is that this is simply speaking to deacons’ wives, another view is this is speaking to female deacons, and another view is this is simply speaking to women who have various ministry responsibilities in the church, and they may server like a deacon or alongside deacons.
We have viewed this passage through the grid of deacons wives because the same word is translated before and after this passage with a focus on wives…and we see in scripture just two offices being represented like Phil 1 when Paul writes to the Overseers and deacons….we also see the specific calling is for Deacons to be men of dignity, but there are different arguments for all 3 interpretations. and I think as we have talked about the qualification for being pastors, deacons, we have embraced that this is really what every Christian should aspire to be known for, realizing as we saw from 1 Peter that there are speaking and serving roles…we see a overlap of character that each believer is to personify…so as you consider the essentials of qualified women, you will see overlap with other qualifications…and in reality it is something that every believer should strive for and seek to be known for as well as guard against.
First we see the qualification of ….
A. A dignified spirit 
1 Timothy 3:11 - Women must likewise be dignified…
This matches up as an overview just like we saw earlier in regard to deacons. This word dignified indicates this is serious, there is purpose…a godly woman is taking this seriously, and understands that the way you serve points others to the king of the universe.
When deacons wives serve, when women in the church serve faithfully…the church is strengthened and supported to fulfil its mission.
It is not about being perfect…or just looking the part…but it is about women being devoted to their walk with the Lord, they see their responsibilities as worthwhile…and as they serve others, they recognize they are serving in the name of Christ and that has inherent dignity.
When deacons and their wives serve together…they help people in need a lot…may learn things about people who are in need. There may be financial challenges, health challenges, relationship challenges…and when you serve people, often you serve them when they are in a vulnerable position…and so the way you speak is a critical character issue when you know information about other people.
Note in this passage there is a focus on…
B. A guarded tongue 
1 Timothy 3:11 - …not malicious gossips…
The word malicious indicates there is a purposeful way to use one’s word to hurt, slander and impact the way that person is viewed by others.
People often make mistakes in sharing too much, the question is if you do that do you address it and seek to grow or is that the pattern of your life… godly women, and men address oversharing quickly and they are sensitive to the reality that we are all tempted to gossip…info they share with others can really have an impact on individuals and the whole church body.
So this can include simply making up things that are not true, or just sharing information that is not yours to share, and that often does not paint others in a good light, or really puts people in the middle of issues where they are not actually helping address the issue and that does not strengthen the church.
I think it is important to note that this does not mean we overlook sin, we want to address behavior that is not pleasing to the Lord in the church, however there is a difference between going and talking to someone like the bible calls us to and simply talking to other people and sharing information that we have in an unedifying way.
Deacon’s wives, or other women who are serving in ministry may have a lot of information they have to process as part of serving people, and the Lord calls godly women to be self-controlled in how they speak.
I hope if you have ever been around a godly women who changed the subject, or said, I don’t think this is helpful for us to discuss….or someone who said, you should go talk to that person directly…I hope we will honor women like that, and not talk bad about them, or not distance ourselves from them. I pray we would appreciate and honor women who are willing to risk a relationship being a bit uncomfortable bc her relationship with Jesus is compelling her to function in a way that wisely turns away from gossip.
This starts at a young age, so we want to encourage our young women to be dignified and not give in to gossip.
We also see
C. A clear mindset 
1 Timothy 3:11 - …but temperate…
Temperate means sober-minded…we see a bit of a parallel with not being enslaved to much wine…so the idea is self-controlled in how you think about things, rather than just going along with things without thinking about the people impacted or how this is going to honor the Lord and be a blessing to others…temperate means speaking truth to yourself and others and not giving into fears, myths, conjections or gossip.
A temperate women or man is going to think through a passage like Phil 4:8…being soberminded to think about what is true, honorable, right, pure, lovely, of good repute…soberminded means dwelling on what is excellent…someone who is enslaved to alcohol or someone who is not sober-minded does not think through their actions and their underlying beliefs, they just go along with their feelings and instincts that are effected by the alcohol…but a temperate woman seeking to be a blessing to others is thoughtful, intentional, missional… they are sober minded in what they do.
As a pastor there are so many times ladies will come up to me and they are just so thoughtful with needs, and they often ask about really insightful questions if people are in the hospital, or their child is sick…they ask who is taking their other kids to school…they often time have such clear thinking about practical needs of the church family.
The text also indicates there is to be …
D. A stable devotion 
1 Timothy 3:11 - …faithful in all things.
Now this is a catchall…. “Faithful in all things” means that she is consistently trustworthy and dependable in her relationships, responsibilities, words, and service. She can be entrusted with people, information, resources, and ministry responsibilities because her character demonstrates reliability and integrity.
Think about how important it is to let your yes be yes and your no be no….think about how a window may need to be cared for, and what if a deacons wife agrees to take her a gift that will help sustain her, but she just never delivers it…or just someone is never there, you just can’t rely on them bc they are just really inconsistent.
There are so many godly women in our church, that when you communicate with them…you don’t have to follow-up and double check and make sure…you just know it will be taken care of…When I oversaw BCTC there were so many godly women serving as key leaders whose faithfulness was on display on serving year after year, but also just being reliable to really think about serving others in a way that honors the Lord.
When we do funerals we often offer a funeral meal for those in our church family who have had a family member die, and it is such a help when people are grieving, planning all sorts of things to know that a meal will be provided. There are times when I send an email, and there is no doubt in my mind the meal is going to be taken care of…and I see deacons wives working together to adjust if one person is not available and another just jumps in and everything is always covered bc they are faithful…I have never worried about walking into a funeral meal and there just not being anyone or any food there…which really helps me focus on sharing the gospel during the service.
Faithful in all things is a similar catch all to above reproach…they can just be counted on….when people in the church can’t be counted on…when you don’t know who is going to be there and who is going to follow through….things crumble and then the focus goes away from sharing the gospel, and it goes how are we going to function if can’t rely on anyone to follow through in what they said they would do.
Deacons wives, godly women provide a stability so that the church can function as the pillar and support of the truth.
Each group that we have focuses on is driving to a larger point…something the whole church needs to be focused on…we all need to embrace a heart of serving with the strength god provides…because that is the Christlike culture we want to be known for as the church the living God.
III. The Essentials of a Christ-like Culture
A. A clear standard of conduct 
1 Timothy 3:14-15 - I am writing these things to you, hoping to come to you before long; but in case I am delayed, I write so that you will know how one ought to conduct himself in the household of God…
If you are in the church, than there is something for you in all these qualifications…
We want to have
B. A warm family identity
1 Timothy 3:15 - …which is the church of the living God…
The household of God is not to be like a well oiled machine like Amazon, or Google….we want to function in a way that is effective, but our missional is a relational mission to help people come to know the Lord…and so for someone to be reconciled to their creator, should also have a big impact on how we function in relationship with each other, as a warm household that people actually want to be a apart of and a family where there are actually blessings, and not arguing, gossip and division.
There should be support, love and teamwork in the body of Christ, because the living God is at work in and through His people…
But even more than good relationships…we have a mission to adorn the doctrine of God…the lift high the truth….

C. A defender of truth
1 Timothy 3:15 - …the pillar and support of the truth.

One big take away is to ask yourself how you contribute to being the pillar and the support of the truth…what do you do to strengthen others around you…how do you conduct yourself in the household of God…Not just on Sunday…but how does your life lift up and support the truth of who Jesus Christ is and what He did on the cross.
Paul shifts gears away from just the qualifications, to explain why he is writing…he wants the believers to not just say the right things, but live in a way that indicates they are a part of God’s family.
And he ends this part of the letter with a hymn or poem…and as it so often does, singing, or art can draw people together and focus on what is truly beautify and worthy of our lives…
Paul has six stanzas that emphasize the greatness of Christ…He is the mystery of godliness…the source of where true godliness comes from…this is what the church affirmed to help them stay together with the right purpose…

1 Timothy 3:16 
16 By common confession, great is the mystery of godliness: He who was revealed in the flesh, Was vindicated in the Spirit, Seen by angels, Proclaimed among the nations, Believed on in the world, Taken up in glory. 

Pastors,  Deacons, Women, all believers…are all to revolve their lives around a common confessions…that the truth of who Jesus is …is worthy of giving our lives for…
The more we focus on that as pastors, deacons, deacons wives, as men, women…as followers of Christ…the more we experience joy, purpose and blessing.

Lets pray to that end.
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